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AGENDA ITEM 

 

 

 

PURPOSE: To present evaluation criteria that could be utilized during the review of applications for 
the annual non-profit organization funding process. 
 

BACKGROUND:  City staff have prepared the attached initial draft of a proposed set of evaluation 
criteria that could utilized during the review of applications for annual non-profit organization funding. 
The City Attorney will also address the public purpose requirements for nonprofit funding. 

 

BUDGET IMPACT:  N/A 

 

RECOMMENDATION/ACTION REQUESTED: No action recommended or requested at this time. 
This item is for information and discussion. 
 

 

 

 

 

 

 

TITLE:  Evaluation Criteria – Annual Non-Profit Organization Application and Funding Process 

FROM:  Stephen Hawryluk, Budget and Performance  
              Director 

MEETING DATE:  August 19, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS:  Evaluation Criteria 
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CITY OF HIGH POINT 

ANNUAL NON-PROFIT APPLICATION SCORING CRITERIA 
 

Scoring will be on a scale of 1 to 5 with a maximum total score of 30.  Each criterion of the six criteria is weighted equally. 
Recommended projects and funding amounts will be based on project scores as well as balance within the overall portfolio, 
taking factors into consideration such as project focus and population served. 
 

Proposal Evaluation 

Criterion 

Incomplete 

1 Point 

Insufficient 

2 Points 

Adequate 

3 Points 

Good 

4 Points 

Excellent 

5 Points 

1 Project Need: Little to no information 

regarding the 

importance of the 
project to the 

community at large 
and does not align 

with the City’s 
strategic plan. 

Presents limited 

information about the 

need for this project 
and has weak 

alignment to the City’s 
strategic plan. 

Presents basic 

information 

demonstrating 
community need and 

alignment to strategic 
plan. 

Presents 

qualitative/quantitative 

justification for levels 
of community need 

and aligns to the 
strategic plan.  

Presents significant 

need with a 

compelling argument 
and multiple 

qualitative/quantitative 
data points for 

justification. Project 
aligns with City 

Council’s strategic 

priorities. 

 Project meets an 

essential 
community need 

and aligns with the 
City’s strategic 

plan. 

2 Project Plan:  Project explanation is 

unclear and lacks 

mention of a specific 
goal or how the 

project will work. 

Project is not 

thoroughly or clearly 

explained or is missing 
key information about 

implementation. 

Project structure is 

clear and is aligned 

with the goals of the 
grant funds, but is 

missing details about 
delivery process, 

activities, and/or 

milestones. 

Project structure is 

clear, including 

delivery process and 
implementation plans, 

and is aligned with the 
goals of the grant 

funds. 

Project is very well 

designed with specific 

activities and 
milestones, based on 

proven delivery 
process(es) and 

model(s), includes 

implementation steps, 
and is well aligned 

with the goals of the 
grant funds. 

 Project includes 

clear, reasonable 
actions that are 

likely to meet the 

need. 
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Proposal Evaluation 

Criterion 

Incomplete 

1 Point 

Insufficient 

2 Points 

Adequate 

3 Points 

Good 

4 Points 

Excellent 

5 Points 

3 Demographics: Project does not serve 
City residents and is 

not provided within 
the City. 

Project’s target 
population consists of 

less than 50% City 
residents. 

Project’s target 
population is 50-70% 

City residents. 

Project’s target 
population is 70-90% 

City residents. 

Project’s target 
population is greater 

than 90% City 
residents and service 

is provided within the 

City. 

 Project’s target 

population are City 

residents and 
service/program 

location within the 
City. 

4 Capacity: Organization does not 

appear to have the 
structure, capability, or 

partnerships needed to 

complete the project 
or the project does not 

align with the mission. 

Organization has not 

sufficiently 
demonstrated the 

structure, capability, 

or partnerships 
needed to complete 

the project. 

Proposed project 

scope and scale 
appears to be 

reasonably within 

organizational capacity 
to complete. 

Organization 

demonstrates the 
structure, capability, 

and/or partnerships 

needed to complete 
the project. 

Organization strongly 

demonstrates the 
structure, capability, 

and/or partnerships 

need to complete the 
project. 

 Ability to complete 

the proposed 
project as 

characterized by 
the alignment of 

the organization’s 
mission. 

5 Budget: Project budget is 

incomplete, unrealistic, 
and/or expenditures 

and revenues do not 

align. 

Budget lacks sufficient 

detail, is unclear, or 
includes items that do 

not seem reasonable. 

Budget appears 

complete, clear, and 
realistic, however, 

there are questions on 

some items.   

Budget is complete 

with explanatory 
notes, clear, 

reasonable, and 

matched to the 
community need and 

project plan. 

Budget is complete 

with explanatory 
notes, clear, detailed, 

realistic, 

comprehensive, 
efficient, and clearly 

aligned with the 
project plan. 

 Includes a clear, 

reasonable, and 
efficient budget for 

the project. 

6 Results: Little to no description 

of results or ways to 
measure performance 

of the project. 

Descriptions of what 

will be achieved by the 
project is unclear 

and/or lacks 
explanation about 

performance 

measurements. 

Proposed results are 

adequately described, 
aligned to the goals of 

the grant and project 
plan, but more 

information is needed 

about performance 
measurement.  

Proposed results are 

well described, aligned 
to the goals of the 

grant and project plan, 
and there is a clear 

plan for measuring the 

project. 

Proposed results are 

clearly described and 
likely to have a high 

impact in alignment 
with goals of the grant 

funds, including 

specific measures and 
methods for effectively 

measuring results of 
the project. 

 Project includes 
quantifiable results 

and plan for 

measuring success. 




