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CALL TO ORDER

PRESENTATION OF ITEMS

2024-427 Consideration of a Purchase from WESCO, Inc.

City Council is requested to consider a purchase from WESCO, Inc. in the 

amount of $161,824 for materials to be used on the Oak Hollow Raw 

Water Generator Installation and authorize the appropriate City Official(s) 

to execute all necessary documents.

WESCO, Inc. - Pad Mounted TransformersAttachments:

2024-428 Consideration of a Sole Source Contract with North State Resurfacing

City Council is requested to consider a sole source contract with North 

State Resurfacing in the amount of $35,941 for outdoor court repair at Oak 

Hollow Tennis Center and authorize the appropriate City Official(s) to 

execute all necessary documents.

North State Resurfacing - Oak Hollow Tennis CenterAttachments:

2024-429 Consideration of a Contract with Triad Road Maintenance Company, Inc.

City Council is requested to consider a contract with Triad Road 

Maintenance Company, Inc. in the amount of $64,226 per year for a 

three-year total of $192,678  for long line stripping and thermoplastic 

pavement marking on city-maintained streets and authorize the 

appropriate City Official(s) to execute all necessary documents.

Triad Road Maintenance Company, Inc.Attachments:

2024-409 Consideration of Sale of City Owned Property - 1800 Wade Place; 707 

Brentwood Street; and 917/919 Randolph Street

City Council is requested to adopt the resolutions accepting the three (3) 
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November 12, 2024Finance Committee Meeting Agenda

offers and authorizing the sale of the following properties through the upset 

bid procedure of N.C.G.S. §160A-269.

Sale of City Owned PropertiesAttachments:

2024-433 Information Regarding Proposed Changes to the Annual Non-Profit 

Organization Application and Funding Process

Staff will present proposed changes to the annual non-profit organization 

application funding process.

Proposed Changes to Non-Profit ProcessAttachments:

ADJOURNMENT
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-427

File ID: Type: Status: 2024-427 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

11/01/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Purchase from WESCO, Inc.

City Council is requested to consider a purchase from WESCO, Inc. in the amount of $161,824 

for materials to be used on the Oak Hollow Raw Water Generator Installation and authorize the 

appropriate City Official(s) to execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

WESCO, Inc. - Pad Mounted TransformersAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 

PURPOSE: The Public Services Department is in the process of installing generators at the Oak Hollow 
Raw Water pump station.  For this project, Electric must procure two pad mounted transformers for the 
project site.  These are non-standard units, so one unit is being purchased as a primary unit, with the 
second unit being purchased as a back-up. The lead time is 48 weeks for these units. 

 

BACKGROUND: The Electric Department is procuring materials to be used on the Oak Hollow Raw 
Water Generator installation. For this purchase, the warehouse division of the Finance Department is 
utilizing our Sourcewell contract.  There are 2 total transformers being encumbered under this quote.  
These units’ are large industrial 1500kVA three phase pad mounted transformers (4160V).  

 

BUDGET IMPACT: Funds are included in the Electric operating budget to cover this service. 

 

RECOMMENDATION/ACTION REQUESTED:  City Council is requested to approve a purchase from 
WESCO, Inc. in the amount of $161,824 for materials to be used on the Oak Hollow Raw Water 
Generator Installation and authorize the appropriate City Official(s) to execute all necessary 
documents.    

 

TITLE:     Consideration of a Purchase from WESCO, Inc.  

FROM:  Tyler Berrier, PE – Electric Utilities Director 
               

MEETING DATE: November 18, 2024 

PUBLIC HEARING: No ADVERTISED DATE/BY: Purchasing Sourcewell –           
091422-WES 

ATTACHMENTS:  Sourcewell Quote 
                              Bid Recommendation Form 
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CONFIDENTIAL
GE PROLEC TRANSFORMERS INC
1224 Commerce St SW, Suite J
Conover, NC 28613-0001

To: WESCO DISTRIBUTION, INC  G2465M06 
334 ATKINSON STREET
CLAYTON, North Carolina 27520
Estados Unidos

We thank you for your inquiry and are pleased to submit the following quotation. When placing an order, please reference this quote # on your order and
process your Purchase order to the "vendor name" on the line(s) below along with payment to the correct "remit to address" as shown.

Line 1 

Capacity - kVA: 1500
 4160 Grdy/ 2400Primary Voltage:

 480Y/277Secondary Voltage:
 Details:

 1500 KVADescription:
THREE PHASE PAD TRANSFORMER
4160Y / 2400 - 480Y/277
(2) - 2.5% Above and Below in HV
Loopfeed,Six HV Bushing, Staggered LV w/Radia
No Fuses
Dead Front,Specific Dims,Staggered LV
NO LOAD LOSSES-1367, LOAD LOSSES-10503, TOTAL LOSSES-11870
IZ PCT: 5.77 EXC PCT: 2

Accessories:
TYPE ONAN, 60 KV BIL
42 INCH DEEP CABINET, TEMP. RISE: 65°C
Paint Finish: Munsell 7GY 3.29/1.5 Padmount Green
Stainless Steel 409L (Base & Sill)
DOE 2016 Standard Compliant Design
Standard Liquid Level Gauge VIAT
Provision for TC
Handhole 8" x 19"
Integral Deadbreak Bushing 600 Amp 25 kV
1¼ Stud type with 10 holes blade 2200A - LV Bushing
IFD Device
Thermometer VIAT
Vacuum Pressure Gauge VIAT
1 inch Drain Valve with 3/8 inch sampler in LV
3 Switches 2 pos. 300 A
Warning Decal Per Nema fig. 1
Danger Decal Per Nema fig. 2
Decal Filled with NON-PCB Mineral Oil at time of Manufacture - Rectangular
Standard Nameplate
Plastic GRD Connector Plug
Jacking facilities
Supported LV
EXTRA NAMEPLATE
KVA, LV & STOCK NUMBER STENCILS
EXTRA GROUND PADS X SPEC
Oil ASTM Type II
Horizontal bar of RUNNER
Vertical bar of RUNNER

CUSTOMER ITEM GE ITEM QUANTITY UNIT PRICE LEAD TIME

QRJX823 2 80,912  USD 48

Quotation Date: 09/18/2024
Quotation Number: Q-00031005
 FOR FASTER HANDLING
 OF YOUR ORDER REFER TO
 THIS NUMBER

Attn: 
Customer RFQ: High Point
Quote Expiration Date: 10/22/2024
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I. - GENERAL COMMENTS & CLARIFICATIONS

 

Given the ongoing and constantly changing status of the epidemic/pandemic situations, such as coronavirus, around the world, including emerging
governmental restrictions, Seller assures Buyer that Seller are staying abreast of the situation across the globe. The impacts of these situations
cannot reasonably be determined at this time; however, Seller will keep Buyer aware of any developments that may impact timing, schedules, pricing
or other aspects of our contract. While Seller does not propose to make changes now, Seller’s proposal did not consider the impacts of the
coronavirus or any other epidemic/pandemic situation and may need to be adjusted; we will determine what (if any) changes we may need at the
time of the award and will work with customer to ensure mutual agreement.
Prolec GE designs, manufactures and test transformers in accordance with the latest applicable sections of ANSI,
NEMA and IEEE Standards. We take exceptions to all other codes and standards.
Prolec GE quoted based on BOM of the transformer stated on an email. Without any Specification or Drawing
Prolec GE will provide standard impedance & losses values.
Features not specifically documented in above bill of materials should not be assumed to be included. If required,
please clarify with your Customer Support Engineer properly.
Spare Parts and Installation: Unless specifically stated otherwise, this quotation does not include any field related labor or materials such as but
not limited to delivery, storage, handling, installation, grounding, field testing, cleaning, adjusting, training/demonstration, coordination studies,
startup, special tools, spare parts, etc.
Transformers are tested according to ANSI Standard Test Code for Transformers C57.12.90

II. - DRAWING AND SHIPMENT CYCLES (WEEKS)

 

             Description                               For Record Drawings                    For Approval Drawings

       Mailing of Drawings (Weeks)                        6                                                   6

       Customer Drawings return                           N/A                                                2*

       

*Actual shipment and drawings will depend on factory backlog at the time of the purchase
order acceptance. Shipment dates are approximate and are based upon prompt receipt of
all necessary information from Buyer. If Buyer exceeds the approval drawing cycle time
allowed, the shipment will extend at least accordingly to the extra time taken.

 

*    Prolec-GE reserves the right to substitute, at its discretion, materials used to manufacture the products. Should Prolec-GE
substitute any materials, it will make reasonable efforts to notify the Buyer.  If Prolec-GE believes that a substitution of
material will affect any express performance guarantees, it will notify Buyer and the performance guarantees will be adjusted
to reflect the use of the new material.

 

Customer will return approval drawings by (Add 2 weeks) with the release for manufacture, otherwise price will be subject of
revision according to Release Clause DT stated in our quotation letter section IV.

 

Release Clause DT applies along with GE Terms and Conditions of Sales listed in GE PROLEC PGE2023. All Changes
must be resolved before order entry.

III. - TERMS, CONDITIONS & WARRANTY

 

This proposal will remain valid for a period of 30 days after submittal.
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Prolec GE currently facing a dynamic market of commodities (copper, silicon steel, oil, aluminum and carbon steel) where
the costs are fluctuating, so Prolec GE reserves the right to revisit the pricing of this proposal if the cost of the commodities
vary +2% from the date of the quote. For projects to be decided after 30 days, please contact our team through your
assigned Sales Rep to get a quote update. For long-term projects we invite you to ask us about our Prolec GE Price Index
policy which allows the buyer and seller to be protected for positive and negative commodity fluctuations for the duration of
the contract.

 

The Buyer may not make any public announcement in relation to the Contract (including to any purchase orders or related
contractual documents), including the fact that it exists, without prior written authorization from the Seller on such terms and
conditions as approved by the Seller.

 

For Shreveport, LA, US Sales:

All items are sold FOB Shipping Point (Shreveport, LA, USA), unless otherwise noted

For Apodaca, NL, MX Sales:

All items are sold FCA (Incoterms 2010) Laredo, TX, USA, with transportation allowed to the carrier delivery point listed in this
quotation within the confines of the continental United States, excluding Alaska or Hawaii.

Terms of payment are 100% net cash within 30 days from date of shipment.

 

There will be a 1.5% charge per month of the total invoice price beginning 30 days after the date of the invoice, but the
amount shall not be in excess of the applicable usurious rate.

 

Cancelation of Order

 

The Buyer may cancel his order only upon a written notice and upon payment to Prolec GE of reasonable and proper
cancellation charges.

 

Cancellation Charges:               % of selling price

1 week after order                           10

3 weeks after order                          15

Before factory release                      20

1 week after release                         65

2 weeks after release                       70

3 weeks after release                       90

4 weeks after release                    100

 

       The following applies unless specified otherwise:

            7



       Release Clause DT

 

1.        The prices stated herein are firm provided:

a.     If order is Immediate release with a scheduled shipment date within ninety (90) calendar days from the date of such
order (or at Seller’s earliest convenience thereafter), and no change orders are agreed upon within such ninety (90) day
period; or

 

b.     If approval drawings from Buyer are required before starting manufacture of the products, the drawings must be
reviewed and approved by Buyer no later than 30 calendar days after submittal thereof by Seller. Otherwise, will be subject
for price adjustment at 1.5% for each full month or fraction thereof that approval is thereby delayed.

 

2.     In the event that the customer for any reason does not comply with the conditions in paragraph 2 above and/or shipment
is delayed for a reason not within the control of the Company, the price shall be increased 1.5% for each full month or
fraction thereof that shipment* is there by delayed after the 90-day period from the date of order.

 

·      In the event the Company has been delayed by any of the causes specified in the clause entitled "Excusable Delays"
which is set forth In the Company’s Conditions of Sale, "Shipment" shall mean the actual date of shipment.

 

Standard warranty coverage applies (unless otherwise noticed): 12 months from energization or 18 months from date of
shipment, whichever occurs first.

 

The sale of any product or service by GE-Prolec is expressly conditioned upon Buyer's assent to the terms (Form GE
PROLEC PGE2023) contained herein. Any additional or different terms proposed by Buyer are expressly objected to and will
not be binding upon GE-Prolec unless specifically agreed in writing by GE-Prolec's authorized representative.

NOTICE: SALES OF ANY PRODUCT AND/OR SERVICES COVERED BY THIS QUOTATION ARE EXPRESSLY CONDITIONAL ON THE
CUSTOMER'S ASSENT TO THE DIFFERENT OR ADDITIONAL TERMS CONTAINED HEREIN (INCLUDING THOSE ATTACHED TO THIS
QUOTATION). ANY ADDITIONAL OR DIFFERENT TERMS PROPOSAL BY CUSTOMER ARE EXPRESSLY OBJECTED TO AND WILL NOT BE
BINDING UPON SELLER UNLESS SPECIFICALLY. ASSENTED TO IN WRITING BY SELLER'S AUTHORIZED REPRESENTATIVE. ANY
ORDER FOR OR ANY STATEMENT OF INTENT TO PURCHASE HERE UNDER, OR ANY DIRECTION TO PERFORM WORK AND SELLER'S
PERFORMANCE OF WORK, SHALL CONSTITUTES ASSENT TO SELLER'S TERMS AND CONDITIONS (See GE PGE2023 T&Cs 
https://store.gegridsolutions.com/termEM104-Grid.pdf).

"Some stock is currently available subject to prior Sale. If stock is depleted at the time of Order, Standard lead time will apply ". ** Subject to change
as lead-times are confirmed upon receipt of purchase order. 

PROP Q-00031005
CITY OF HIGH POINT 

- WE ARE QUOTING PER CITY OF HIGH POINT SPECIFICATIONS FOR 5KV PAD MOUNTED 
DISTRIBUTION TRANSFORMER, ZGS-H-1500/4.16-0.48 DRAWING & DESCRIPTION.; NO OTHER
SPEC WILL APPLY.

*********************************** EXCEPTIONS ********************************
- WE ARE TAKING EXCEPTION TO QUOTE AS PER ANSI C57.12.70, WE ARE QUOTING AS PER
ANSI C57.12.34 LATEST REVISION.

- WE ARE NOT CONSIDERING ANYTHING ELSE BESIDES THE CITY OF HIGH POINT 
SPECIFICATIONS FOR 5KV PAD MOUNTED DISTRIBUTION TRANSFORMER, ZGS-H-1500/4.16-0.48
DRAWING & DESCRIPTION, WE TAKE EXCEPTION TO THE PICTURES SINCE IT WAS NOT PROVIDED.

8



- WE ARE QUOTING FOR SECONDARY SIDE DOOR THREE POINTS LATCHING BUT WE ARE TAKING
EXCEPTION TO QUOTE THREE POINTS LATCHING IN PRIMARY SIDE, IT IS SINGLE POINT
LATCHING.

- WE ARE TAKING EXCEPTION TO PROVIDE INTEGRAL BUSHINGS READY TO ACCEPT FEED 
THRU INSERTS, BECAUSE IS OUT OF SCOPE. 

- WE ARE TAKING EXCEPTION TO QUOTE A 24" DEEP CABINET, WE ARE QUOTING 42" DEEP
CABINET. 

- WE ARE TAKING EXCEPTION TO QUOTE FUSES, BECAUSE 9 CLF IS OUT OF OUR PRODUCT
SCOPE. 

- WE ARE TAKING EXCEPTION TO PROVIDE A 4 POSITION SWITCH, WE ARE PROVIDING A 3-2
POSITION SWITCH.

- WE ARE TAKING EXCEPTION TO QUOTE PRESSURE RELIEF VALVE SINCE THE DESIGN
IS EQUIPED WITH IFD, THIS DEVICE HAS PRESSURE RELIEF FUNCTIONS.

- WE ARE NOT ADDING THE STOCK NUMBER TO THE QUOTE SINCE IT WAS NOT PROVIDED.

************************************ COMMENTS *********************************

- QUOTE VALID FOR 30 DAYS.

- WE ARE QUOTING TERMS AND CONDITIONS GE PROLEC 2023. 

¿PROLEC GE HAS RESERVED MANUFACTURING SLOTS FOR 2024 BY PRODUCT LINE AT OUR 
FACTORY TO SECURE AN ASSIGNED VOLUME FOR EACH CUSTOMER. THESE RESERVED SLOTS
HAVE BEEN SCHEDULED THROUGHOUT 2024. CURRENT PRICES ARE VALID FOR SHIPMENTS 
IN 4Q24. RESERVED SLOTS HAVE BEEN ASSIGNED BY QUARTER, AND IF ORDERS ARE 
SCHEDULED BEYOND 4Q24 THE PRICE WILL BE ADJUSTED PER PROLEC GE PRICE INDEX
(PGPI) DEPENDING ON THE QUARTER OF SHIPMENT. PGPI FOR EACH QUARTER IS RELEASED
ON THE 15TH DAY OF THE LAST MONTH OF THE PREVIOUS QUARTER.¿ 

- UNITS WILL BE SCHEDULED ACCORDING TO THE RESERVED SLOTS.

- PROLEC GE DESIGNS, MANUFACTURES AND TEST TRANSFORMERS IN ACCORDANCE WITH THE
LATEST APPLICABLE SECTIONS OF ANSI, NEMA AND IEEE STANDARDS. WE TAKE EXCEPTIONS
TO ALL OTHER CODES AND STANDARDS.

"IN REGARDS TO THE REQUIREMENT OF ""FOB DESTINATION"", WE UNDERSTAND THAT IT IS 
REQUIRED THE SELLER TO TAKE TRANSPORTATION RESPONSABILITY TO THE SHIPPING 
LOCACION AS SPECIFIED. FOB DOES NOT APPLY IN THIS CASE AS WE ARE SHIPPING VIA 
LAND. GE PROLEC'S PROPOSAL IS BASED ON ""DDP"" , WICH MEANS THAT THE SELLER IS 
RESPONSIBLE FOR DELIVERING THE GOODS TO THE NAMED DESTINATION IN THE BUYER'S 
COUNTRY, INCLUDING ALL COSTS INVOLVED."

- WARRANTY COVERAGE APPLIES 12 MONTHS FROM ENERGIZATION OR 18 MONTHS FROM DATE OF
SHIPMENT, WHICHEVER OCCURS FIRST.

- WE ARE QUOTING PER ANSI C57.12.34, LOOP FEED, DEAD FRONT, SPECIFIC DIMENSIONS.
- WE ARE QUOTING PRIMARY VOLTAGE 4160Y/2400.
- WE ARE QUOTING SECONDARY VOLTAGE 480Y/277.
- WE ARE QUOTING TAPS 2 - 2.5% ABOVE AND BELOW.
- WE ARE NOT QUOTING FUSES.
- WE ARE QUOTING WINDING MATERIAL CU FOR HV AND CU FOR LV.
- WE ARE INCLUDING 3 - 2 POSITION SWITCHES 300 A.
- WE ARE INCLUDING THERMOMETER, LIQUID LEVEL GAUGE, VACUUM PRESSURE GAUGE.
- WE ARE PROVIDING A INTEGRAL DEADBREAK BUSHIING 600 AMP 25 KV.
- WE ARE PROVIDING A 1¼ STUD TYPE WITH 10 HOLES BLADE 2200A
- PER ACCESS TO INSTALL CT´S WE ARE QUOTING CT PROVISION.
- WE ARE QUOTING IFD WITH PRESSURE RELIEF FUNCTIONS.
- PER 1" DRAIN PLUG WE ARE QUOTING DRAIN VALVE WITH SAMPLER IN LV AS SHOWN IN 
DRAWING ZGS-H-1500/4.16-0.48.
- WE ARE QUOTING ONLY BASE AND SILL IN STAINLESS STEEL 409L.
- PER POINT 22, WE ARE QUOTING A DECAL "FILLED WITH NON-PCB MINERAL OIL AT TIME 
OF MANUFACTURE PER 40CFR 761.
- PER REFLECTIVE MATERIAL WE ARE QUOTING CONTRASTING STENCILS.

- WE ARE QUOTING SIMILAR TRANSFORMER FROM DRAWING ZGS-H-1500/4.16-0.48, BUT LOSSES,
IMPEDANCE AND DIMENSIONS MAY CHANGE.
- A DISTANCE OF 7.9¿ FROM THE WALL TO THE HV BUSHING IS OFFERED.
- A DISTANCE OF 5.4¿ FROM HV BUSHING TO DIVISION IS OFFERED.
- A DISTANCE OF 13.4¿ FROM LV BUSHING TO WALL IS OFFERED. 
- WE ARE OFFERING A LV COMPARTMENT WIDTH OF 39.8¿ 
- A DEPTH OF 91.4¿ IS OFFERED 9



- A WIDTH OF 89.2¿ IS OFFERED. 
- A HEIGHT OF 87.3¿ IS OFFERED. 

- ANSI C57.12.90 INCLUDES AS ROUTINE TEST AS FOLLOW:
* RESISTANCE MEASUREMENTS
* RATIO
* POLARITY AND PHASE RELATION
* NO-LOAD LOSSES AND EXCITATION CURRENT
* LOAD LOSSES AND IMPEDANCE VOLTAGE
* LOW FREQUENCY TEST (APPLIED AND INDUCED POTENTIAL)
* LIGHTING IMPULSE
* EFFICIENCY AT ¼, ½, ¾, AND FULLY LOAD
* VOLTAGE REGULATION AT 1.0 AND 0.8 POWER FACTOR
IF YOU REQUIRE SPECIAL TESTS PLEASE CONSIDER AN EXTRA COST WILL APPLY.

*******************************************************************************
JND
08/23/2024

Regards,

Beau Benefield
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-428

File ID: Type: Status: 2024-428 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

11/01/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Sole Source Contract with North State Resurfacing

City Council is requested to consider a sole source contract with North State Resurfacing in the 

amount of $35,941 for outdoor court repair at Oak Hollow Tennis Center and authorize the 

appropriate City Official(s) to execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

North State Resurfacing - Oak Hollow Tennis CenterAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 
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12



CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE:  Sole Source Contract with North State Resurfacing for outdoor court repair at Oak 
Hollow Tennis Center.  Work includes the resurfacing of the two outdoor hardcourt tennis courts. 

BACKGROUND: The need for resurfacing or replacement of outdoor courts in our Parks & 
Recreation infrastructure is prevalent due to the age of many of these amenities.  We have addressed 
these similar types of deferred maintenance issues in many parks over the last several years.  The 
two outdoor courts at Oak Hollow Tennis are adjacent to the eight clay courts and provide opportunity 
for year-round play. The courts are in disrepair and this work will address the playability concerns 
along with providing improved accessibility. 

A prevalent maintenance issue we see with our aging outdoor courts is unstable underlying surface 
and materials that leads to surface expansion and cracking. The proprietary method that North State 
employs is a method that addresses existing cracks by applying acrylic binders that create 
mechanical reinforcement to prevent future cracks from forming. This method is called the Polypave 
Court Shield System, and we have utilized this same system in five different locations here over the 
last five years.  Those locations include Washington Terrace, Cedrow and Goldston Park basketball 
courts, along with the Pickleball courts at Armstrong Park and Allen Jay Recreation Center.  The 
results have been great and this type of system is working well in all these locations. 

BUDGET IMPACT:  Project cost is $35,941 and funds are budgeted in the Parks & Recreation 
Capital Improvement Plan. 

RECOMMENDATION/ACTION REQUESTED:  City Council is requested to consider a sole source 
contract with North State Resurfacing in the amount of $35,941 for outdoor court repair at Oak Hollow 
Tennis Center and authorize the appropriate City Official(s) to execute all necessary documents. 

TITLE:  Consideration of a Sole Source Contract with North State Resurfacing 

FROM:  Lee Tillery, Director – Parks & Recreation MEETING DATE:  November 18, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS:  Proposal – North State Resurfacing 
 North State Sole Source Letter 

          Sole Source Justification Form 
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North State Resurfacing, Co.  

Post Office Box 387 
Wendell, NC 27591 

Office: (919) 365-7500 

www.northstateresurfacing.com 
NCGCL#: 73842    VACL #2705157542 

Tennis Court Construction         

   Resurfacing and Repair       

 Pavement Games       

 Accessories   

The Polypave Court Shield System is a proprietary method developed by North State Resurfacing for preventing cracks 

from forming on a recreational court surface.  

*Abstract: The purpose of this invention is to prevent the formation of cracks or the reappearance of cracks in asphalt and

concrete sport surfaces such as tennis, pickleball and basketball. This method involves the application of a soft polyester fabric

(Fortress 97423) to the entire court surface using a mixture of acrylic binders. Following the established method of this

invention, will create a mechanical reinforcement of the paved surface which will prevent cracks from forming.

*Description:

Background

All asphalt and concrete surfaces will eventually develop cracks. Cracks usually form due to expansion rate differences of the

pavement and underlying materials. It is generally accepted that new asphalt and concrete surfaces will develop some form of

cracking at which point a variety of repair methods are usually installed in an attempt to prevent the crack from reappearing

and/or propagating.

There has been some success in preventing cracks from forming in concrete surfaces using post tensioning or pre-stressed 

concrete. Steel cables form a mechanical reinforcement within the concrete slab, limiting the amount of expansion thus 

preventing significant cracks from forming. The method of the invention for which I will describe is similar to post-tensioned 

concrete in that it too provides a mechanical reinforcement of the court surface.  

Over the years there have been other types of fabrics used to reinforce the court surface such as a fiberglass membrane, coated 

with an oxidized binder (Fortress 9100). The general idea for using the fiberglass is the same as using the soft polyester, 

however, the soft polyester is far superior in tear strength and elongation to break tests. The soft polyester not only absorbs the 

movement of the pavement but seems to strengthen the entire surface.  

This invention involves installing the soft polyester to the entire surface of the pavement only and not to isolated areas. 

There are many crack repair methods on the market today for repairing cracks in existing asphalt and concrete recreational 

surfaces. The majority of these products create some form of barrier between the old and new surface, absorbing the expansion 

and contraction of the underlying crack. The materials used in this type of repair are not adhered directly to the existing surface 

except along the edges of the materials used for the repair. This allows movement underneath the fabric and transfers the stress 

to the edges of the repair. These types of repairs generally work well in preventing the existing crack underneath the repair 

fabric from reappearing. However, new cracks usually form along the edges of the repair fabric as these areas are where the 

stress is focused on. Additionally, this type of repair does not address the entire surface of the recreational court and is only 

installed in isolated areas.  

Installing the Polypave Court Shield over the entire surface of the asphalt or concrete is what differentiates this invention 

from other types of crack repair systems. Treating the entire area as one unit provides continuity of the paved surface and 

eliminates the possibility of new cracks forming which is inherent with all other crack repair inventions. 

While this invention works well on existing asphalt and concrete surfaces, ideally the process is most beneficial if installed 

on new surfaces. 

Originally, the soft polyester was manufactured to be used as a roofing product. Determining the best way to install the 

polyester on a paved surface proved to be the most difficult part of this invention as there was not an established method for 

this type of application. Eventually, the right combination of acrylic binders was found that would provide ease of 

application and withstand the test of time without de-laminating from the paved surface. 

www.polypavecourtshield.com

 3-15-2024 
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-429

File ID: Type: Status: 2024-429 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

11/01/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Contract with Triad Road Maintenance Company, Inc.

City Council is requested to consider a contract with Triad Road Maintenance Company, Inc. in 

the amount of $64,226 per year for a three-year total of $192,678  for long line stripping and 

thermoplastic pavement marking on city-maintained streets and authorize the appropriate City 

Official(s) to execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

Triad Road Maintenance Company, Inc.Attachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 11/8/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE: Award a contract to a Triad Road Mantenance Company Inc. to perform long line striping 
and thermoplastic pavement marking on High Point maintained city streets. 

BACKGROUND: The Signs and Marking Division in the Transportation Department is responsible for 
new installation and replacement of long line striping and thermoplastic pavement markings on city 
maintained public streets.  Triad Road Maintenance Company Inc. holds the current contract and was 
the lone contractor to submit a bid during the informal bid process.  The contract will be for three years 
with two one year extensions.  The contract price is $64,226.00 per year with a three year total of 
$192,678.00.  The amount submitted for this contract is only slightly higher that what was approved in 
2019.  

BUDGET IMPACT: Funds are included the 2024-25 Budget. 

RECOMMENDATION/ACTION REQUESTED: City Council is requested to consider a contract with 
Triad Road Maintenance Company, Inc. in the amount of $64,226 per year for a three-year total of 
$192,678 for long line stripping and thermoplastic pavement marking on city-maintained streets 
and authorize the appropriate City Official(s) to execute all necessary documents. 

TITLE:  Consideration of a Contract with Triad Road Maintenance Company Inc. 

FROM:  Greg Venable, Transportation Director MEETING DATE:  November 18, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: September 24, 2024  
Purchasing BID # 2008-
102424 

ATTACHMENTS:  Bid submittal By Triad Road Maintenance Company Inc. 
            Bid Recommendation Form 
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-409

File ID: Type: Status: 2024-409 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

10/14/2024File Created: 

Final Action: File Name: 

Title: Consideration of Sale of City Owned Property - 1800 Wade Place; 707 Brentwood Street; and 

917/919 Randolph Street

City Council is requested to adopt the resolutions accepting the three (3) offers and authorizing 

the sale of the following properties through the upset bid procedure of N.C.G.S. §160A-269.

Notes: 

Sponsors: Enactment Date: 

Sale of City Owned PropertiesAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

1 removed10/17/2024Finance Committee

Page 1City of High Point Printed on 11/8/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 

PURPOSE: For Council to authorize the sale of City owned properties in accordance with North 
Carolina General Statute (“N.C.G.S.”) § 160A-269. 

BACKGROUND: The City has received the following offers to purchase City owned properties: 

 

Offeror  Property Address Guilford 
County 
REID 

Acreage Current Use Offer 
Amount 

Jankiben Shah 1800 Wade Place 184150 .24 acre Vacant lot $16,000.00 
Jankiben Shah 707 Brentwood 

Street 
184137 .23 acre Vacant lot $15,100.00 

Rashid Khan 917 919 Randolph 
Street 

174126 .16 acre Vacant lot $8,000.00 

 

BUDGET IMPACT: N/A 

RECOMMENDATION/ACTION REQUESTED: Council is requested to adopt the resolutions accepting 
the three (3) offers described above and authorizing the sale of the properties through the upset bid 
procedure of N.C.G.S. §160A-269. 
 

TITLE: Sale of City Owned Property – 1800 Wade Place, 707 Brentwood Street, 917/919 Randolph Street 

FROM: City Attorney’s Office MEETING DATE: November 18, 2024 

PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a 

ATTACHMENTS: Resolutions 
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RESOLUTION OF THE HIGH POINT CITY COUNCIL 
AUTHORIZING UPSET BID PROCESS FOR THE SALE OF REAL PROPERTY 

 
WHEREAS, the City of High Point (“City”) owns certain real property, more particularly 

described as 1800 Wade Place, Guilford County REID 175456, consisting of approximately 
10,454 square feet or 0.24 acre in size (the “Property”); 

WHEREAS, North Carolina General Statute § 160A-269 authorizes the City to sell real 
property by upset bid, after receipt of an offer for the property;  

WHEREAS, Section 3-1-1 of the City Code of Ordinances authorizes the sale of real 
property to be made by the Financial Services Director or his designee as directed by the City 
Council, subject to the approval of the City Manager, and requires reports of all sales of real 
property to be made to the City Council; 

WHEREAS, the Financial Services Director designated the Real Estate Coordinator as the 
person responsible for sale of City owned real property subject to direction from the City Council 
and approval by the City Manager; 

WHEREAS, the City has received an offer to purchase the Property described above, in 
the amount of sixteen thousand dollars ($16,000.00), submitted by Jankiben Shah; and 

WHEREAS, Jankiben Shah has paid the required five percent (5%) deposit on the offer. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of High Point 
that: 

Section 1. The City Council authorizes sale of the Property described above through 
the upset bid procedure of North Carolina General Statute § 160A-269. 

Section 2. The City Clerk or her designee shall cause a notice of the proposed sale to 
be published.  The notice shall describe the Property and the amount of the offer, and shall state 
the terms under which the offer may be upset. 

Section 3. Persons wishing to upset the offer that has been received shall submit a 
sealed bid with their offer, using the form provided by the City, to City Clerk’s Office within 10 
(ten) days after the notice of sale is published.  At the conclusion of the 10-day period, the City’s 
Real Estate Coordinator shall open the bids, if any, and the highest such bid will become the new 
offer.  If there is more than one bid in the highest amount, the first such bid received will become 
the new offer. 

Section 4. If a qualifying higher bid is received, the City Clerk or her designee shall 
cause a new notice of upset bid to be published and shall continue to do so until a 10-day period 
has passed without any qualifying upset bid having been received.  At that time, the amount of the 
final high bid shall be reported to the City Council.  

Section 5. A qualifying higher bid is one that: (i) is submitted by an individual or entity 
that is current on payment of all property taxes owed to the City and County, (ii) raises the existing 
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offer by not less than ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) 
of the remainder of that offer, and (iii) is not conditioned on anything occurring prior to the 
purchase of the Property.  

Section 6. A qualifying higher bid must also be accompanied by a deposit in the 
amount of five percent (5%) of the bid; the deposit may be made in the form of a cashier's check 
or money order made payable to the City of High Point.  The City will return the deposit on any 
bid not accepted and will return the deposit on an offer subject to upset if a qualifying higher bid 
is received.  The City will return the deposit of the final high bidder at closing. 

Section 7.  The City Council must approve the final high offer before the sale is closed, 
which it will do within thirty (30) days after the final upset bid period has passed, and the buyer 
must pay with cash at the time of closing, and will be responsible for all advertising costs incurred 
by the City during the upset bid process, which will be added to the purchase price at closing on 
the Property. 

Section 8. The City reserves the right to withdraw the Property from sale at any time 
before the final high bid is accepted and the right to reject at any time all bids. 

Section 9. If no qualifying upset bid is received after the initial public notice, the offer 
set forth above is hereby accepted.  The appropriate City officials are authorized to execute the 
instruments necessary to convey the Property to Jankiben Shah. 

Section 10. This resolution is effective upon adoption. 

 

 Adopted by City Council this 18th day of November, 2024. 

 

 
CITY OF HIGH POINT 

 
 
        By: _____________________________ 
        Cyril Jefferson, Mayor 
 
 
 
 
Attest:  _______________________ 
  Sandra Keeney, City Clerk 
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RESOLUTION OF THE HIGH POINT CITY COUNCIL 
AUTHORIZING UPSET BID PROCESS FOR THE SALE OF REAL PROPERTY 

 
WHEREAS, the City of High Point (“City”) owns certain real property, more particularly 

described as 707 Brentwood Street, Guilford County REID 184137, consisting of approximately 
10,018 square feet or 0.23 acre in size (the “Property”); 

WHEREAS, North Carolina General Statute § 160A-269 authorizes the City to sell real 
property by upset bid, after receipt of an offer for the property;  

WHEREAS, Section 3-1-1 of the City Code of Ordinances authorizes the sale of real 
property to be made by the Financial Services Director or his designee as directed by the City 
Council, subject to the approval of the City Manager, and requires reports of all sales of real 
property to be made to the City Council; 

WHEREAS, the Financial Services Director designated the Real Estate Coordinator as the 
person responsible for sale of City owned real property subject to direction from the City Council 
and approval by the City Manager; 

WHEREAS, the City has received an offer to purchase the Property described above, in 
the amount of fifteen thousand one hundred dollars ($15,100.00), submitted by Jankiben Shah; 
and 

WHEREAS, Jankiben Shah has paid the required five percent (5%) deposit on the offer. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of High Point 
that: 

Section 1. The City Council authorizes sale of the Property described above through 
the upset bid procedure of North Carolina General Statute § 160A-269. 

Section 2. The City Clerk or her designee shall cause a notice of the proposed sale to 
be published.  The notice shall describe the Property and the amount of the offer, and shall state 
the terms under which the offer may be upset. 

Section 3. Persons wishing to upset the offer that has been received shall submit a 
sealed bid with their offer, using the form provided by the City, to City Clerk’s Office within 10 
(ten) days after the notice of sale is published.  At the conclusion of the 10-day period, the City’s 
Real Estate Coordinator shall open the bids, if any, and the highest such bid will become the new 
offer.  If there is more than one bid in the highest amount, the first such bid received will become 
the new offer. 

Section 4. If a qualifying higher bid is received, the City Clerk or her designee shall 
cause a new notice of upset bid to be published and shall continue to do so until a 10-day period 
has passed without any qualifying upset bid having been received.  At that time, the amount of the 
final high bid shall be reported to the City Council.  
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Section 5. A qualifying higher bid is one that: (i) is submitted by an individual or entity 
that is current on payment of all property taxes owed to the City and County, (ii) raises the existing 
offer by not less than ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) 
of the remainder of that offer, and (iii) is not conditioned on anything occurring prior to the 
purchase of the Property.  

Section 6. A qualifying higher bid must also be accompanied by a deposit in the 
amount of five percent (5%) of the bid; the deposit may be made in the form of a cashier's check 
or money order made payable to the City of High Point.  The City will return the deposit on any 
bid not accepted and will return the deposit on an offer subject to upset if a qualifying higher bid 
is received.  The City will return the deposit of the final high bidder at closing. 

Section 7.  The City Council must approve the final high offer before the sale is closed, 
which it will do within thirty (30) days after the final upset bid period has passed, and the buyer 
must pay with cash at the time of closing, and will be responsible for all advertising costs incurred 
by the City during the upset bid process, which will be added to the purchase price at closing on 
the Property. 

Section 8. The City reserves the right to withdraw the Property from sale at any time 
before the final high bid is accepted and the right to reject at any time all bids. 

Section 9. If no qualifying upset bid is received after the initial public notice, the offer 
set forth above is hereby accepted.  The appropriate City officials are authorized to execute the 
instruments necessary to convey the Property to Jankiben Shah. 

Section 10. This resolution is effective upon adoption. 

 

 Adopted by City Council this 18th day of November, 2024. 

 

 
CITY OF HIGH POINT 

 
 
        By: _____________________________ 
        Cyril Jefferson, Mayor 
 
 
 
 
Attest:  _______________________ 
  Sandra Keeney, City Clerk 
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RESOLUTION OF THE HIGH POINT CITY COUNCIL 
AUTHORIZING UPSET BID PROCESS FOR THE SALE OF REAL PROPERTY 

 
WHEREAS, the City of High Point (“City”) owns certain real property, more particularly 

described as 917 919 Randolph Street, Guilford County REID 174126, consisting of 
approximately 6,969 square feet or 0.16 acre in size (the “Property”); 

WHEREAS, North Carolina General Statute § 160A-269 authorizes the City to sell real 
property by upset bid, after receipt of an offer for the property;  

WHEREAS, Section 3-1-1 of the City Code of Ordinances authorizes the sale of real 
property to be made by the Financial Services Director or his designee as directed by the City 
Council, subject to the approval of the City Manager, and requires reports of all sales of real 
property to be made to the City Council; 

WHEREAS, the Financial Services Director designated the Real Estate Coordinator as the 
person responsible for sale of City owned real property subject to direction from the City Council 
and approval by the City Manager; 

WHEREAS, the City has received an offer to purchase the Property described above, in 
the amount of eight thousand dollars ($8,000.00), submitted by Rashid Khan; and 

WHEREAS, Rashid Khan has paid the required five percent (5%) deposit on the offer. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of High Point 
that: 

Section 1. The City Council authorizes sale of the Property described above through 
the upset bid procedure of North Carolina General Statute § 160A-269. 

Section 2. The City Clerk or her designee shall cause a notice of the proposed sale to 
be published.  The notice shall describe the Property and the amount of the offer, and shall state 
the terms under which the offer may be upset. 

Section 3. Persons wishing to upset the offer that has been received shall submit a 
sealed bid with their offer, using the form provided by the City, to City Clerk’s Office within 10 
(ten) days after the notice of sale is published.  At the conclusion of the 10-day period, the City’s 
Real Estate Coordinator shall open the bids, if any, and the highest such bid will become the new 
offer.  If there is more than one bid in the highest amount, the first such bid received will become 
the new offer. 

Section 4. If a qualifying higher bid is received, the City Clerk or her designee shall 
cause a new notice of upset bid to be published and shall continue to do so until a 10-day period 
has passed without any qualifying upset bid having been received.  At that time, the amount of the 
final high bid shall be reported to the City Council.  

Section 5. A qualifying higher bid is one that: (i) is submitted by an individual or entity 
that is current on payment of all property taxes owed to the City and County, (ii) raises the existing 
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offer by not less than ten percent (10%) of the first $1,000.00 of that offer and five percent (5%) 
of the remainder of that offer, and (iii) is not conditioned on anything occurring prior to the 
purchase of the Property.  

Section 6. A qualifying higher bid must also be accompanied by a deposit in the 
amount of five percent (5%) of the bid; the deposit may be made in the form of a cashier's check 
or money order made payable to the City of High Point.  The City will return the deposit on any 
bid not accepted and will return the deposit on an offer subject to upset if a qualifying higher bid 
is received.  The City will return the deposit of the final high bidder at closing. 

Section 7.  The City Council must approve the final high offer before the sale is closed, 
which it will do within thirty (30) days after the final upset bid period has passed, and the buyer 
must pay with cash at the time of closing, and will be responsible for all advertising costs incurred 
by the City during the upset bid process, which will be added to the purchase price at closing on 
the Property. 

Section 8. The City reserves the right to withdraw the Property from sale at any time 
before the final high bid is accepted and the right to reject at any time all bids. 

Section 9. If no qualifying upset bid is received after the initial public notice, the offer 
set forth above is hereby accepted.  The appropriate City officials are authorized to execute the 
instruments necessary to convey the Property to Rashid Khan. 

Section 10. This resolution is effective upon adoption. 

 

 Adopted by City Council this 18th day of November, 2024. 

 

 
CITY OF HIGH POINT 

 
 
        By: _____________________________ 
        Cyril Jefferson, Mayor 
 
 
 
 
Attest:  _______________________ 
  Sandra Keeney, City Clerk 
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-433

File ID: Type: Status: 2024-433 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

11/06/2024File Created: 

Final Action: File Name: 

Title: Information Regarding Proposed Changes to the Annual Non-Profit Organization Application 

and Funding Process

Staff will present proposed changes to the annual non-profit organization application funding 

process.

Notes: 

Sponsors: Enactment Date: 

Proposed Changes to Non-Profit ProcessAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 11/8/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE: To present proposed changes to the annual non-profit organization application and funding 
process. 

BACKGROUND: In August 2024, City staff presented a proposed set of evaluation criteria that could 
utilized during the review of applications for annual non-profit organization funding. 

Staff have since reviewed the current non-profit organization application and funding process and will 
be presenting proposed changes to the process to be implemented with the next process. 

BUDGET IMPACT: N/A 

RECOMMENDATION/ACTION REQUESTED: No official action requested. This item is for information 
purposes only. 

TITLE: Proposed Changes to Annual Non-Profit Organization Application and Funding Process 

FROM: Stephen Hawryluk, Budget and Performance 
Director 

MEETING DATE: November 12, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS: Evaluation Criteria 
  Presentation 

66



 

 
 
 
 

1 
 

 

CITY OF HIGH POINT 

ANNUAL NON-PROFIT APPLICATION SCORING CRITERIA 
 

Scoring will be on a scale of 1 to 5 with a maximum total score of 30.  Each criterion of the six criteria is weighted equally. 
Recommended projects and funding amounts will be based on project scores as well as balance within the overall portfolio, 
taking factors into consideration such as project focus and population served. 
 

Proposal Evaluation 

Criterion 

Incomplete 

1 Point 

Insufficient 

2 Points 

Adequate 

3 Points 

Good 

4 Points 

Excellent 

5 Points 

1 Project Need: Little to no information 

regarding the 

importance of the 
project to the 

community at large 
and does not align 

with the City’s 
strategic plan. 

Presents limited 

information about the 

need for this project 
and has weak 

alignment to the City’s 
strategic plan. 

Presents basic 

information 

demonstrating 
community need and 

alignment to strategic 
plan. 

Presents 

qualitative/quantitative 

justification for levels 
of community need 

and aligns to the 
strategic plan.  

Presents significant 

need with a 

compelling argument 
and multiple 

qualitative/quantitative 
data points for 

justification. Project 
aligns with City 

Council’s strategic 

priorities. 

 Project meets an 

essential 
community need 

and aligns with the 
City’s strategic 

plan. 

2 Project Plan:  Project explanation is 

unclear and lacks 

mention of a specific 
goal or how the 

project will work. 

Project is not 

thoroughly or clearly 

explained or is missing 
key information about 

implementation. 

Project structure is 

clear and is aligned 

with the goals of the 
grant funds, but is 

missing details about 
delivery process, 

activities, and/or 

milestones. 

Project structure is 

clear, including 

delivery process and 
implementation plans, 

and is aligned with the 
goals of the grant 

funds. 

Project is very well 

designed with specific 

activities and 
milestones, based on 

proven delivery 
process(es) and 

model(s), includes 

implementation steps, 
and is well aligned 

with the goals of the 
grant funds. 

 Project includes 

clear, reasonable 
actions that are 

likely to meet the 

need. 
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Proposal Evaluation 

Criterion 

Incomplete 

1 Point 

Insufficient 

2 Points 

Adequate 

3 Points 

Good 

4 Points 

Excellent 

5 Points 

3 Demographics: Project does not serve 
City residents and is 

not provided within 
the City. 

Project’s target 
population consists of 

less than 50% City 
residents. 

Project’s target 
population is 50-70% 

City residents. 

Project’s target 
population is 70-90% 

City residents. 

Project’s target 
population is greater 

than 90% City 
residents and service 

is provided within the 

City. 

 Project’s target 

population are City 

residents and 
service/program 

location within the 
City. 

4 Capacity: Organization does not 

appear to have the 
structure, capability, or 

partnerships needed to 

complete the project 
or the project does not 

align with the mission. 

Organization has not 

sufficiently 
demonstrated the 

structure, capability, 

or partnerships 
needed to complete 

the project. 

Proposed project 

scope and scale 
appears to be 

reasonably within 

organizational capacity 
to complete. 

Organization 

demonstrates the 
structure, capability, 

and/or partnerships 

needed to complete 
the project. 

Organization strongly 

demonstrates the 
structure, capability, 

and/or partnerships 

need to complete the 
project. 

 Ability to complete 

the proposed 
project as 

characterized by 
the alignment of 

the organization’s 
mission. 

5 Budget: Project budget is 

incomplete, unrealistic, 
and/or expenditures 

and revenues do not 

align. 

Budget lacks sufficient 

detail, is unclear, or 
includes items that do 

not seem reasonable. 

Budget appears 

complete, clear, and 
realistic, however, 

there are questions on 

some items.   

Budget is complete 

with explanatory 
notes, clear, 

reasonable, and 

matched to the 
community need and 

project plan. 

Budget is complete 

with explanatory 
notes, clear, detailed, 

realistic, 

comprehensive, 
efficient, and clearly 

aligned with the 
project plan. 

 Includes a clear, 

reasonable, and 
efficient budget for 

the project. 

6 Results: Little to no description 

of results or ways to 
measure performance 

of the project. 

Descriptions of what 

will be achieved by the 
project is unclear 

and/or lacks 
explanation about 

performance 

measurements. 

Proposed results are 

adequately described, 
aligned to the goals of 

the grant and project 
plan, but more 

information is needed 

about performance 
measurement.  

Proposed results are 

well described, aligned 
to the goals of the 

grant and project plan, 
and there is a clear 

plan for measuring the 

project. 

Proposed results are 

clearly described and 
likely to have a high 

impact in alignment 
with goals of the grant 

funds, including 

specific measures and 
methods for effectively 

measuring results of 
the project. 

 Project includes 
quantifiable results 

and plan for 

measuring success. 
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PROPOSED 
CHANGES TO 
ANNUAL NON-
PROFIT 
APPLICATION AND 
FUNDING 
PROCESS
Stephen M. Hawryluk
Budget and Performance Director
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NON-PROFIT APPLICATION 
PROCESS

Timeline 

Public Purpose

Application and Materials

Amount Requested/Allocated

Application Review
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TIMELINE

• Opens in January
• Applications due in February (5+ weeks to complete)
• Materials to Finance Committee members in March

Current Process

• Shorten application window by one week (approximately 4 weeks 
to complete)

Proposed Changes
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PUBLIC PURPOSE

• Public purpose mentioned in guidelines and application
• Applications reviewed after funds awarded

Current Process

• Emphasize public purpose requirements (guidelines, application, technical 
workshop)

• City Attorney to present during technical workshop
• Budget and Evaluation staff to review whether applications meet public 

purpose 
• Red flags sent back to organizations for modification

Proposed Changes
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APPLICATION AND 
MATERIALS

• Online application via City website
• Board of Directors
• IRS 501(c)3 Non-Profit Status Certification Letter
• Annual audit or Board approved financial statements
• Technical Workshop after application period opens

Current Process and Requirements

• None

Proposed Changes
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AMOUNT 
REQUESTED/ALLOCATED

• No limitations to requests
• Funding is 1/3 of one penny of the property tax rate

Current Process and Requirements

• Requests cannot exceed 15% of the funding available (15% of 1/3 of a penny)
• FY 2025-26 would be $68,123

• Requests cannot exceed 25% of an organization’s total budget
• Funding is limited to 3 years for a project/program

Proposed Changes

Fiscal Year
1 /3 of penny 
(previous FY)

1 5%  of 1 /3 of 
penny Applications

Above 1 5%  
Threshold

2022 332,1 88$         49,828.20$      20 5
2023 337,438$         50,61 5.70$      24 4
2024 425,1 60$         63,774.00$      28 5
2025 447,401$         67,1 1 0.1 5$      59 7
2026 454,1 55$         68,1 23.25$      
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APPLICATION REVIEW

• Materials compiled by Budget and Evaluation, sent to Finance Committee 
members

• Finance Committee members review applications

Current Process

• Budget and Evaluation staff review submissions for required materials 
and public purpose

• Application and materials forwarded to Finance Committee members for 
review and funding recommendations

Proposed Changes
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QUESTIONS?
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