
CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE: Staff from the Visit High Point will present information on the FY 2024-25 budget. 

BACKGROUND:  As part of the annual budget process and in preparation of the pending adoption of 
the City of High Point's FY 2024-25 Annual Budget, the City Council will hear a presentation regarding 
Visit High Point’s FY 2024-25 Annual Budget.  

The Visit High Point budget/contract will then be considered by the City Council as part of the budget 
adoption package at the City Council meeting scheduled for Monday, June 3, 2024. 

BUDGET IMPACT:  N/A 

RECOMMENDATION/ACTION REQUESTED:  None 

TITLE:  Presentation of FY 2024-25 Budget – Visit High Point 

FROM:  Stephen Hawryluk, Budget and Performance 
              Director 

MEETING DATE:  May 22, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS:  Presentation 



VISIT 
HIGH POINT 
BUDGET 
PRESENTATION 
FY 24-25



OCCUPANCY TAX OVERVIEW

FISCAL YEAR 1995-1996 THROUGH 2023-2024
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Amt. Received
Year Amt. Percent 

Received Received Change

1995-1996 $841,948

1996-1997 $921,966 10%

1997-1998 $985,875 7%

1998-1999 $1,114,350 13%

1999-2000 $1,177,983 6%

2000-2001 $1,236,237 5%

2001-2002 $1,154,254 -7%

2002-2003 $1,202,844 4%

2003-2004 $1,183,343 -2%

2004-2005 $1,265,800 7%

2005-2006 $1,295,255 2%

2006-2007 $1,323,815 2%

2007-2008 $1,387,756 5%

2008-2009 $1,262,331 -9%

2009-2010 $1,144,395 -9%

2010-2011 $1,229,044 7%

2011-2012 $1,288,229 5%

2012-2013 $1,364,008 6%

2013-2014 $1,459,650 7%

2014-2015 $1,611,560 10%

2015-2016 $1,633,085 1%

2016-2017 $1,700,538 4%

2017-2018 $1,784,149 5%

2018-2019 $1,947,861 9%

2019-2020 $1,480,812 -24%

2020-2021 $801,644 -46%

2021-2022 $1,760,030 120%

2022-2023 $2,208,450 25%

2023-2024 $2,225,797 1%



Visit High Point Budget Amendment FY 23-24

No. ITEM FY 23-24 FY 23-24 FY 23-24 FY 23-24

 Budget 
APPROVED

  Budget 
AMENDED 

3/20/24

Amt Change 
from Amended 

FY 23-24 % Change
INCOME
OCCUPANCY TAX COLLECTION

4101.0 Transient Occupancy Tax 2,212,440     2,279,186     66,746 3

Admin 
-5%

Operations 
-5%

Direct Group 
Bookings

+3%

Tourism 
Promotion 

+3%

Events 
Development

-48%

Reserve 
+129,500



Budget FY 24-25
Revenue

Acct # Line Item
Fy 23-24 
Budget 

Actual 
Amended 

Budget 23-24
FY 24-25 
Budget

Diff  Budget 
vs. Actual

% change FY 
23-24

4101 Occupancy Tax 2,212,440 2,279,186.00   2,300,000.00   20,814.00 0.91 

4102 Interest Income 33,187 35,000.00 15,000.00 (20,000.00) (57.14) 

4104 Building Rental Income 41,600 23,600.00 62,100.00 38,500.00 163.14 

4105 Income from Reserve 0 1,052,300.00   - (1,052,300.00)  (100.00)           

4106 Sponsorship earmarked for DRIVE HP Foundation 30,000 30,000.00 30,000.00 - - 

4107 Regional Preferred Members 500 2,250.00         2,250.00         - - 

4108 Reserved Sponsorship (Dest Dev Grants) 0 50,000.00 - (50,000.00) (100.00)           

4109 Grants - ARPA Funds 200,000.00      

4110 Equipment/Furnishings Rental 0 - 10,200.00 10,200.00 - 

4111 Events Revenue 160,000.00      160,000.00      - 

Total Revenue 2,317,727 3,472,336.00   2,779,550.00   (892,786.00)    (93.09) 

Occ Tax 4% over orginal budget FY 23-24
Occ Tax less than 1% inc over amended budget FY 23-25
Total budget revenue is 13% over orignal budget last year and 16% over the amended budget


5% increase budget expense

		Budget with 5% increase

								FY 13-14		FY 13-14								Variance		Variance 

		Administrative Expenses						Approved Budget 		Actual - Estimated Budget 				FY 2014-2015 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5201		Salaries		3% increase		408,600		359,000		Salaries		5% increase		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				T Mabe		97000		101,910		101,910		T Mabe				107,006		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Burnett		49000		53,540		53,540		M Burnett				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Wells		51000		55,725		55,725		M Wells				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				J Siler		32600		35,620		35,620		J Siler				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				G Dobbins		32000		40,000		40,000		G Dobbins				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				N Bowman		38000		41,520		41,520		N Bowman				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				OT		4000		4,397		4,397		OT				5,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				JAC		5250		26,225		26,225		JAC				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5202		Retirement		5%+ quarterly fee		20,430		21,429		Retirement		5% everyone is on the plan now		22,000		1,570		572		ERROR:#N/A

		5203		Insurance Benefits				63,813		56,243		Insurance Benefits				64,900		1,087		8,657		ERROR:#N/A

		5203.1		Group Ins		Life, LTD, STD, and Dental		8,813		7,778		Group Ins		estimating 5% increase		8,200

		5203.2		Health Ins		Factored a 15% increase in Jan '14		55,000		48,465		Health Ins		Premium increase (15%) 		56,700

		5204		Social Security		7.65% of salaries		31,258		27,375		Social Security		7.65% of salaries		28,860		-2,398		1,485		-7.7%

		5205		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		1,300		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		0		0		0.0%

						TOTAL ADMIN EXPENSE		525,401		465,347				TOTAL ADMIN EXPENSE		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Operating Expenses



		Acct. #		Line Item		Description						Line Item		Description

		5301		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		5,115		5,405		Memberships		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183) 		5,405		290		ERROR:#N/A		5.7%

		5302		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		15,000		18,240		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		19,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303		General & Admin Operations				53,375		70,012		General & Admin Operations				104,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.1		Office Supplies		General Office Supplies		3,500		3,500		Office Supplies		General Office Supplies		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.2		Maintenance/Maint Supplies		Dumpster service, building maintenance, landscaping		3,500		3,500		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, record retention and destruction and movin construction of building		5,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		6,000		6,000		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week, plus a deep clean service, take oer common space		9,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.4		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		3,776		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Auto Policy, and umbrella								Auto Policy, and umbrella

		5303.4		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		6,000		5,954		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		6,000		0		46		0.0%











								FY 13-14		FY 13-14

		Operating Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2014-2015 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description

		5303.5		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		9,000		20,000		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		17,000		ERROR:#N/A		-3,000		ERROR:#N/A

		5303.6		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		21,375		27,282		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator, wireless intergration, new server and server hardware		59,000		ERROR:#N/A		31,718		ERROR:#N/A

		5304		General Postage		Postage for General and Administrative mailings		1,000		5,000		General Postage		Postage for General and Administrative mailings		5,000		ERROR:#N/A		0		ERROR:#N/A

		5305		Parking		Parking lot rental for 1 year 		1,920		1,920		Parking		Parking attendant - Chamber share 1/2 cost or trade off		11,000		ERROR:#N/A		9,080		ERROR:#N/A

		5306		Telephone				6,950		9,686		Telephone		new telephone lease		10,700		ERROR:#N/A		1,014		ERROR:#N/A

		5307		Rent/Utilites		Rent 300 S. Main + Chamber		63,529		67,522		Rent/Utilites		new rate of 12.25 in Feb + pay for work space		75,820		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308		Committee/Board Expense				10,350		11,831		Committee/Board Expense				14,534		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.1		Board Meetings				4,800		4,115		Board Meetings		monthly meetings		6,434		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.2		Committees		Grant reception, banner, video, Board retreat, etc.		4,000		6,360		Committees		board retreat, grants reception, committee, etc.		6,300		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.3		Plaques				300				Plaques		Outgoing Board Members and Special Recognition		400		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.4		Director & Officers Insurance				1,250		1,356		Director & Officers Insurance				1,400		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309		Equipment				13,500		23,440		Equipment				16,020		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309.1		Equipment Leased		Copier and Postage Equipment		11,000		12,565		Equipment Leased		2 copy machine and postage machine		13,520		ERROR:#N/A



		5309.2		Equipment Tax				500		500		Equipment Tax				500		0

		5309.3		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		2,000		10,375		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		2,000		0

						TOTAL OPERATING EXPENSE		170,739		213,056				TOTAL OPERATING EXPENSE		261,479		90,740		48,423		53.1%













































								FY 13-14 		FY 13-14								Variance		Variance 

		Convention Expenses 						Approved Budget 		Actual - Estimated Budget 				FY 2014-2015 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5401		Convention Advertising				31,000		27,000		Convention Advertising				31,000		ERROR:#N/A		4,000		ERROR:#N/A

		5401.1		Media Schedule				27,000		24,000		Media Schedule		AENC, Connect, Conv. South, Assn News & Sports Travel, MPI, Sports Dest. Mgt., Sports Events Mag., Market Services, Market Dining, IHFC Resource		27,000		ERROR:#N/A

		5401.2		New Ad Development				0		0		New Ad Development				0		ERROR:#N/A

		5401.3		Adv. Production				0		0		Adv. Production				0		ERROR:#N/A

		5401.4		Adv. Discretionary				4,000		3,000		Adv. Discretionary				4,000		ERROR:#N/A

		5402		Convention Services				314,700		212,887		Convention Services				324,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.2		Incentive Gift/Bags				9,900		3,585		Incentive Gift/Bags		Pen, VIP Gift, and Additional items as needed		6,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.3		Registrars				1,000		500		Registrars				1,000		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives		EBI of $150,000 with $76,000 roll over in addition		150,000		52,264		Event Booking Incentives		EBI of $150,000 with $97,736  roll over from last year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.6		Ambassador Program		Partnership with Furniture Market		2,800				Partnership with Furniture Market						ERROR:#N/A		ERROR:#N/A

		5402.7		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		150,000		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.8		Preferred Member Program		Serve Safe and promotion		0		-458		Preferred Member		Serve Safe and promotion and new app for preferred members		12,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services		Special needs and unexpected needs of convention groups		1,000		6,996		Special Services		Special needs and unexpected needs of convention groups and feasibility study		5,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5403		Site Visits/Client Entertainment				800		1,560		Site Visits/Client Entertainment				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404		Literature/Printing				25,500		4,295		Literature/Printing				25,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.1		MPG				5,000		1,608		MPG/Sports Collateral				5,000

		5404.2		Sports Promotion Postcard				5,500		295		Map Pad				4,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.2		CD/DVDs				0		0		CD/DVDs				1,000		ERROR:#N/A		ERROR:#N/A

		5404.5		Stationery				3000		4000		Stationery				3,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.6		Visitor Guides				12,000		0		Visitor Guides				12,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5405		Memberships				6,205		6,205		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI MO (450;)AMEX (65), AENC MW (275), AENC MO (225); NCSA (500), PT Sport Clubs ( $25), IAVM GD ( 250); DMAI (3170);		6,205		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5406		Convention Postage				2,000		750		Convention Postage		Convention Postage and Sales Campaign mailings		1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407		Conv - Special Promotions Projects				35,500		72,000		Conv - Special Promotions Projects				60,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.1		Web Marketing				5,000		10,000								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.4		AENC Events & Opportunites		New Website and Branding		3,500		0				Updates to webmarketing program and special sales direct mailing		7,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.5		FAM Tour				0		0								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.6		Campaigns				0		0		Campaigns				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.8		Client Luncheons				3,000		0		Client Lunches				3,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.9		Special Project Opportunity				24,000		62,000		Special Project Opportunity		McNeil retainer fee		48,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A















																		Prior FY		Estimated		% Increase

								FY 13-134		FY 13-14								Approved 		Actual vs. 		Request vs.

		Convention Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2014-2015 Budget Requests From Staff				Vs. Request		Request		Prior Yr

		5408		Subscriptions				250		250		Subscriptions		News & Record and TBJ		250		0		0		0.0%

		5409		Convention Travel				29,000		25,910		Convention Travel				29,000		0		3,090		0.0%

		5409.1		Gillian 				9,000		6,440		Gillian		more sales calls to new markets ex) Virginia and South Carolina and travel to MPI meetings, AENC, and surrounding areas		9000

		5409.2		Marva Wells				19,000		18,770		Marva Wells		more sales calls to new markets ex) Virginia and travel to NASC, for  Connect, MPI lunches,  and Raleigh for AENC		19,000		0		230		ERROR:#N/A

		5409.3		Janet				1000		700		Janet				1,000		0		300		ERROR:#N/A

		5410		Convention Tradeshows				12,000		12,000		Convention Tradeshows				8,700		-3,300		-3,300		ERROR:#N/A

		5410								12,000		Marva Wells		Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525) Other Opportunities (1,025)		8,700

		5412		Audiovisuals				1,000		0		Audiovisuals		Pay Professional to build photo library of HP		1,500		500		1,500		50.0%

		5413		Intern				0		0		Intern				7,200		7,200		7,200

						TOTAL CONVENTION PROMOTION EXPENSE		457,955		362,857				TOTAL CONVENTION PROMOTION EXPENSE		496,855		38,900		133,998		8.5%

























































								FY 13-14 		FY 13-14								Variance		Variance 

		Tourism Promotion Expenses cont..						Approved Budget 		Actual - Estimated Budget 				FY 2014-2015 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5501		Tourism Advertising				26,500		30,000		Tourism Advertising				41,500		15,000		11,500		56.6%

		5501.1		Media Schedule				18,000		30,000		Media Schedule		Carolina Field Trips, Carolina Heritage Guide, Official NC Travel Guide, Southern Living, Our State, Yes Weekly		41,500		23,500				130.6%

		5501.4		Adv. Discretionary				8,500		0		Adv. Discretionary				0		ERROR:#N/A

		5502		Audiovisuals				1,000		750		Audiovisuals				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503		Literature/Printing				32,500		8,539		Literature/Printing				32,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.2		Map Pads				5,000		0		Map Pads				5,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		African American Heritage Guide				5,000		5,585		African American Heritage Guide				5,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.4		Stationery/Passport				2,000		1,879		Stationery/Passport				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.6		Special Printing				14,500		1,075		Special Printing				14,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.7		Visitor Guides				6,000		0		Visitor Guides				6,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5504		Membership                /Subscription		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		400		200		Membership/Subscriptions		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record  & NC Motorcoach Assn. $200		600		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5505		Tourism Postage				2,500		1,000		Tourism Postage		Postcard Tourism mailing to past visitors		2,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506		Tourism Special Projects				16,500		17,900		Tourism Special Projects				18,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506.1		VIP FAM/Welcome Center FAM/ VIC Open House/Anniversary Party				6,500		12,000		VIP FAM/Welcome Center FAM		VIP Tour (2,000) in conjuntion with Customer Service (2,000) Open House (3,000)		10,000		ERROR:#N/A				ERROR:#N/A

		5506.2		Media Appreciation/Annual Meeting				0		4,400		Media Appreciation/Annual Meeting		Annual Meeting/IP/Media Appreciation Luncheon		5,000

		5506.3		Banner Ads				1,500		0		Banner Ads						ERROR:#N/A

		5506.5		Special Projects				1,500		0		Special Projects						ERROR:#N/A

		5506.6		Webmarketing				800		0		Webmarketing						ERROR:#N/A

		5506.7		Special Events		Annual Report		2,000		1,500		Special Events				1,000		ERROR:#N/A

		5506.8		Projects				4,200		0		Projects				1,000		ERROR:#N/A

		5506.9		Call Center FAM				0		0		Call Center FAM				1,000		ERROR:#N/A

		5507		Travel Entertainment - Tourism				1700		2,000		Travel Entertainment - Tourism				2,000		ERROR:#N/A		0		ERROR:#N/A

		5508		Travel Shows				0		0		Travel Shows		Travel South Showcase		6000		ERROR:#N/A		6,000

		5509		Visitor Information Center				6,360		54,454		Visitor Information Center				30,300		ERROR:#N/A		-24,154		ERROR:#N/A

		5509.1		Tourism Information Specialists		Only using part-time staff as needed and no longer on weekends		4,100		2,160		Tourism Information Specialists		Would like to use Judy 2/week and get weekend program started up in the fall		18,300		ERROR:#N/A				ERROR:#N/A

		5509.2		Parking Attendant		part-time staff				450

		5509.6		VIC Equipment		Move				50,000		VIC Equipment		VIC maintenance		10,000

		5509.7		AM Radio				750		574		AM Radio		Wil not renew for next year











								FY 13-14		FY 13-14

								Approved Budget 		Actual - Estimated Budget 				FY 2014-2015 Budget Requests From Staff				Variance		Variance 

		Tourism Expenses Cont.																Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5509.9		Lobby Water, Coffee, Soft Drinks				1,510		1,270		Lobby Water, Coffee, Soft Drinks				2,000		ERROR:#N/A

		5512		Web 		Develop brand new website and maintenance		10,000		15,000		Web 		Enhancements to new website and managed services		18,000		ERROR:#N/A		3,000		ERROR:#N/A

		5513		Signage				10,000		23,125		Signage				102,000		ERROR:#N/A		78,875		ERROR:#N/A

		5513.1		Digital		install digital sign at 1634				20,000		Digital		remainder of digital signage payment		0

		5513.2		Billboard Campaign				10,000		0		Billboard				100,000

		5513.3		Sign Other				0		3,125		Other				2,000

						TOTAL TOURISM  EXPENSE		107,460		129,843				TOTAL TOURISM PROMOTION EXPENSE		254,900		ERROR:#N/A		125,057		ERROR:#N/A

		5800		Grants Program		15% of occupancy tax receipts		210,627		220,137		Grants Program		15% of occupancy tax receipts 		230,175		ERROR:#N/A		10,038		ERROR:#N/A

						TOTAL GRANT EXPENSE		210,627		220,137				TOTAL GRANT EXPENSE		230,175		ERROR:#N/A		10,038		ERROR:#N/A



						contingency		10,000		10,000

						TOTAL EXPENSES		1,482,182		1,391,240				TOTAL EXPENSES		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				DMAI Standards

				Admin				39		%				Projected HMT Income		1,534,500		with 5% increase in occupancy

				Operating				13		%				Interest		1,500

				Marketing				48		%				Sponsorhsip Reveunue of VIC Marketing		100,000

														EBI carry over 		97,736

														Regional Preferred Membership Marketing Rev		5,000

														Total Income		1,738,736

														Balance after expenses		ERROR:#N/A

				HPCVB										Contingency Reserve		10,000		ERROR:#N/A

				Admin				30		%

				Operating				15		%

				Marketing				55		%









4% increase budget expense

		Budget with 4% increase				Budget with 4% increase

								FY 12-13		FY 12-13								Variance		Variance 

		Administrative Expenses						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5201		Salaries				391,704		396,700		Salaries		3% increase over projected 12-13 end of year		408,600		16,896		11,900		4.3%

				C Young/Tmabe		97000		97000		95,000		T Mabe				97,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Burnett		49000		49000		49,000		M Burnett				49,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Wells		51000		51000		51,000		M Wells				51,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				J Siler		32600		32600		32,600		J Siler				32,600		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				A Bice		32000		32000		32,000		A Bice				32,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				N Bowman		38000		38000		38,000		N Bowman				38,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				OT		4000		4000		4,397		OT				4,180		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Other PT 		5250		5250		0		Other PT 				5,070		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5202		Retirement		5%		19,850		19,693		Retirement		5% everyone is on the plan now		20,430		580		737		ERROR:#N/A

		5203		Insurance Benefits				62,662		55,884		Insurance Benefits				63,813		1,151		7,929		ERROR:#N/A

		5203.1		Group Ins		Life, LTD, STD, and Dental		8,412		7,669		Group Ins		estimating 5% increase		8,813

		5203.2		Health Ins		Factored a 15% increase in Jan '13		54,250		48,215		Health Ins		Premium increase (15%) 		55,000

		5204		Social Security		7.65% of salaries		29,996		30,348		Social Security		7.65% of salaries		31,258		1,262		910		4.2%

		5205		Unemployment Ins.		Bureau's Rating is 0.00360		1,500		1,133		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		-200		167		-13.3%

						TOTAL ADMIN EXPENSE		505,712		503,758				TOTAL ADMIN EXPENSE		525,401		19,689		21,643		3.9%



		* 5201 - we will go over budget in FY 12-13 due to overtime in the service dept.

		*5203.1 -  In FY 12-13 we received a 4 month premium holiday in dental

		* 5203.1 - In FY 12-13 NB, TM, and JS moved into new age barackes. In FY 13-14 MB, JAC, and MW move into new brackets





		Operating Expenses



		Acct. #		Line Item		Description						Line Item		Description

		5301		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		4,524		5,213		Memberships		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		5,115		591		-98		13.1%



		5302		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		11,500		14,439		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		15,000		ERROR:#N/A		561		ERROR:#N/A

		5303		General & Admin Operations				49,500		53,217		General & Admin Operations				53,375		ERROR:#N/A		158		ERROR:#N/A

		5303.1		Office Supplies		General Office Supplies		3,500		3,478		Office Supplies		General Office Supplies		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.2		Maintenance/Maint Supplies		Dumpster service, building maintenance, landscaping		4,200		3,500		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, record retention and destruction		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		5,078		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.4		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		4,036		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Auto Policy, and umbrella								Auto Policy, and umbrella

		5303.4		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,700		5,750		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,575		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		* 5303.3 - we want to find new janitorial service starting April 2013



								FY 12-13		FY 12-13								Variance		Variance 

		Operating Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5303.5		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		6,300		11,075		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		9,000		2,700		-2,075		42.9%

		5303.6		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		20,000		20,300		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		22,000		2,000		1,700		10.0%

		5304		General Postage		Postage for General and Administrative mailings		2,000		800		General Postage		Postage for General and Administrative mailings		1,000		-1,000		200		-50.0%

		5305		Parking		Parking lot rental for 1 year 		1,920		1,920		Parking		Parking lot rental for 1 year 		1,920		0		0		0.0%

		5306		Telephone				6,961		7,081		Telephone				6,950		-11		-131		-0.2%



		5306.1		Regular Service				4,056		3,936		Regular Service				3,900		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.2		Toll Free Service				224		128		Toll Free Service				130		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.3		Long Distance Serice				170		245		Long Distance Serice				240		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.4		Sales Fax & Internet				1,440		1,587		Sales Fax & Internet				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.7		Admin Fax				441		555		Admin Fax				550		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.8		Maintenance Agreement				630		630		Maintenance Agreement				630		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5307		Rent/Utilites				63,529		63,529		Rent/Utilites				63,529		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308		Committee/Board Expense				11,000		10,690		Committee/Board Expense				10,350		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.1		Board Meetings				5,000		4,658		Board Meetings		monthly meetings at the String & Splinter		4,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.2		Committees				3,500		4,042		Committees		Committee Meetings and Board Retreat		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.3		Plaques				500		765		Plaques		Outgoing Board Members and Special Recognition		300		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.4		Director & Officers Insurance				2,000		1,225		Director & Officers Insurance				1,250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309		Equipment				15,825		12,507		Equipment				13,500		-2,325		ERROR:#N/A		ERROR:#N/A

		5309.1		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, 		10,825		11,007		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, business reply license is $185		11,000		175



		5309.2		Equipment Tax				500		500		Equipment Tax				500		0

		5309.3		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		4,500		1,000		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		2,000		-2,500

						TOTAL OPERATING EXPENSE		166,759		169,396				TOTAL OPERATING EXPENSE		170,739		3,980		1,343		2.4%



		*5303.5 - In FY 12-13 we bought tickets to lots of community events. Also many symapthy memorials















								FY 12-13 		FY 12-113								Variance		Variance 

		Convention Expenses 						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5401		Convention Advertising				20,500		14,503		Convention Advertising				31,000		ERROR:#N/A		16,497		ERROR:#N/A

		5401.1		Media Schedule				18,700		14,503		Media Schedule		AENC, Connect, Smart Meetings, Small Market Meetings, Assn News & Sports Travel, MPI, Sports Dest. Mgt., and Sports Events Mag.		25,000		ERROR:#N/A

		5401.2		New Ad Development				200		0		New Ad Development				0		ERROR:#N/A

		5401.3		Adv. Production				600		0		Adv. Production				0		ERROR:#N/A

		5401.4		Adv. Discretionary				1,000		0		Adv. Discretionary				6,000		ERROR:#N/A

		5402		Convention Services				322,200		278,180		Convention Services				314,700		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.2		Incentive Gift/Bags				9,900		9,000		Incentive Gift/Bags		Pen, VIP Gift, and Additional items as needed		9,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.3		Registrars				1,500		1,000		Registrars				1,000		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives		EBI of $150,000 with $35,293 roll over in addition to $8,000 rolled over from special services		150,000		73,988		Event Booking Incentives		EBI of $150,000 with $76,000  roll over from last year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.6		Ambassador Program		Partnership with Furniture Market		3,373		3,373		Partnership with Furniture Market				3,500		ERROR:#N/A		ERROR:#N/A

		5402.7		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		150,000		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.8		Preferred Member Program		Serve Safe and promotion		0		0		Preferred Member		Serve Safe and promotion		200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services		Special needs and unexpected needs of convention groups		7,427		40,819		Special Services		Special needs and unexpected needs of convention groups		1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5403		Site Visits/Client Entertainment				1,000		800		Site Visits/Client Entertainment				800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404		Literature/Printing				10,000		11,235		Literature/Printing				25,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.1		MPG						5,337		MPG/Sports Collateral				1,500

		5404.2		Sports Promotion Postcard				1,000		0		Map Pad				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.2		CD/DVDs				0		0		CD/DVDs				0		ERROR:#N/A		ERROR:#N/A

		5404.5		Stationery				1900		3235		Stationery				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.6		Visitor Guides				7,100		8,000		Visitor Guides				20,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5405		Memberships				5,545		6,185		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI MO (450;)AMEX (65), AENC MW (275), AENC MO (225); NCSA (500), PT Sport Clubs ( $25), IAVM GD ( 250); DMAI (3170);		6,205		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5406		Convention Postage				3,000		750		Convention Postage		Convention Postage and Sales Campaign mailings		2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		* 5402.5 EBI carry over of $76,000 from FY 12-13

		* 5402.9 - In FY 12-13 $39,900 will be for CVB's portion of the feasibility study costs to come out of reserves







																		Prior FY		Estimated		% Increase

								FY 12-13 		FY 12-13								Approved 		Actual vs. 		Request vs.

		Convention Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Vs. Request		Request		Prior Yr

		5407		Conv - Special Promotions Projects				33,355		81,016		Conv - Special Promotions Projects				35,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.1		Web Marketing				5,355		10,000		Web Marketing		Updates to webmarketing program and special sales direct e-marketing		6,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.4		AENC Events & Opportunites				6,000		0		AENC Events & Opportunites				3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.5		FAM Tour				0		0		FAM Tour				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.6		Campaigns				0		500		Campaigns				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.8		Client Luncheons				2,000		0		Client Lunches				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.9		Special Project Opportunity		New Website, Branding, and Retainer		20,000		70,516		Special Project Opportunity		Retainer for PR and Marketing		24,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5408		Subscriptions				160		238		Subscriptions		News & Record and TBJ		250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5409		Convention Travel				23,000		24,177		Convention Travel				29,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5409.1		Meg Oxford				9,000		6,518		Meg Oxford		more sales calls to new markets ex) Virginia and South Carolina and travel to MPI meetings, AENC, and surrounding areas		9000

		5409.2		Marva Wells				13,000		15,424		Marva Wells		more sales calls to new markets ex) Virginia and South Carolina travel to NASC, for  Connect, MPI lunches,  and Raleigh for AENC		17,000		ERROR:#N/A		1,576		ERROR:#N/A

		5409.3		Gillian and Janet				1000		2235		Gillian & Janet				3,000		ERROR:#N/A		765		ERROR:#N/A

		5410		Convention Tradeshows				16,000		12,000		Convention Tradeshows				12,000		-4,000		0		-25.0%

		5410				AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525)						Marva Wells		AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525) Other Opportunities (1,025)

		5412		Audiovisuals				1,000		1,658		Audiovisuals		Pay Professional to build photo library of HP		1,000		0		-658		0.0%

		5413		Intern				0		0		Intern						0		0

						TOTAL CONVENTION PROMOTION EXPENSE		435,760		430,742				TOTAL CONVENTION PROMOTION EXPENSE		457,955		22,195		27,213		5.1%

		* 5407 - Woodbine Marketing Project for FY 12-13 is dedicated for $125,000 where $116,000 will come out of reserves

		* 5409.3 Janet went to Governor's Conference in FY 12-13 and we are budgeting Gillian to go to more AENC and MPI events this year









								FY 12-13 		FY 12-13								Variance		Variance 

		Tourism Promotion Expenses cont..						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		Tourism Promotion Expense



		Acct. #		Line Item		Description						Line Item		Description

		5501		Tourism Advertising				19,000		15,523		Tourism Advertising				26,500		7,500		10,977		39.5%

		5501.1		Media Schedule				18,000		15,523		Media Schedule		Carolina Field Trips, Official NC Travel Guide, Southern Living, more NC Division of Tourism Advertising on their website and print		24,000		6,000				33.3%



		5501.4		Adv. Discretionary				1,000		0		Adv. Discretionary				2,500		ERROR:#N/A

		5502		Audiovisuals				1,000		0		Audiovisuals				1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503		Literature/Printing				10,000		18,326		Literature/Printing				32,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.2		Map Pads				3,000		3,000		Map Pads				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		African American Heritage Guide				0		0		African American Heritage Guide				4,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.4		Stationery/Passport				1,000		3,326		Stationery/Passport				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.6		Special Printing				0		0		Special Printing		Group Tour Planner (350) F.Shopping Postcards (4,000)		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.7		Visitor Guides				6,000		12,000		Visitor Guides				20,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5504		Membership                /Subscription		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		658		350		Membership/Subscriptions		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		400		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5505		Tourism Postage				3,000		800		Tourism Postage		Postcard Tourism mailing to past visitors		2,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506		Tourism Special Projects				10,000		22,925		Tourism Special Projects				16,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506.1		VIP FAM/Welcome Center FAM				0		0		VIP FAM/Welcome Center FAM		VIP Tour (2,000) in conjuntion with Customer Service (4,000) in conjunction with certification (2,000)		8,000		ERROR:#N/A				ERROR:#N/A

		5506.2		Media Appreciation/Annual Meeting				0		0		Media Appreciation/Annual Meeting		Annual Meeting/IP/Media Appreciation Luncheon/Awards Ceremony		3,000

		5506.3		Banner Ads				1,500		0		Banner Ads				1,000		ERROR:#N/A

		5506.5		Special Projects				1,500		10,000		Special Projects				1,000		ERROR:#N/A

		5506.6		Webmarketing				800		0		Webmarketing				1,000		ERROR:#N/A

		5506.7		Special Events				2,000		2,250		Special Events				1,000		ERROR:#N/A

		5506.8		Projects				4,200		10,675		Projects				1,000		ERROR:#N/A

		5506.9		Call Center FAM				0		0		Call Center FAM				500		ERROR:#N/A

		5507		Travel Entertainment - Tourism				800		1,695		Travel Entertainment - Tourism				1700		ERROR:#N/A		5		ERROR:#N/A

		5508		Travel Shows				0		0		Travel Shows				0		ERROR:#N/A		0

		5509		Visitor Information Center				5,950		6,859		Visitor Information Center				6,360		ERROR:#N/A		-499		ERROR:#N/A

								FY 12-13 		FY 12-13

								Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Variance		Variance 

		Arts & Tourism Grants Expense																Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5509.1		Tourism Information Specialists		Only using part-time staff as needed and no longer on weekends		4,100		2,160		Tourism Information Specialists				2,000		-2,100				-51.2%

		5509.2		Parking Attendant		part-time staff				900		Parking Attendant				900

		5509.6		VIC Equipment		Refurbishment to come out of reserves				665

		5509.7		AM Radio				750		956		AM Radio				960		210

		5509.9		Lobby Water, Coffee, Soft Drinks				1,100		2,178		Lobby Water, Coffee, Soft Drinks				2,500		ERROR:#N/A

		5512		Web 		Develop brand new website and maintenance		10,000		12,342		Web 		Enhancements to new website and managed services		10,000		ERROR:#N/A		-2,342		ERROR:#N/A

		5513		Digital Signage Campaign		Billboard Marketing		0		0		Digital Signage Campaign		Billboard Marketing		10,000		ERROR:#N/A		10,000		ERROR:#N/A

						TOTAL TOURISM PROMOTION EXPENSE		60,408		78,820				TOTAL TOURISM PROMOTION EXPENSE		107,460		ERROR:#N/A		28,640		ERROR:#N/A

		5800		Grants Program		15% of occupancy tax receipts		199,032		199,032		Grants Program		15% of occupancy tax receipts 		210,627		ERROR:#N/A		11,595		ERROR:#N/A

						TOTAL GRANT EXPENSE		199,032		199,032				TOTAL GRANT EXPENSE		210,627		ERROR:#N/A		11,595		ERROR:#N/A





						TOTAL EXPENSES		1,367,671		1,381,748				TOTAL EXPENSES		1,472,182		104,511		90,434		7.6%

														Projected HMT Income		1,404,182		with 4% increase in occupancy

														Interest		2,000

						DMAI Standards								EBI Rollover		76,000

						Admin		39		%				Total Income		1,482,182

						Operating		13		%				Balance after expenses		10,000

						Marketing		48		%				Contingency Reserve		10,000		0



						HPCVB

						Admin		37		%

						Operating		12		%

						Marketing		51		%





3% increase budget expense

		Budget with 3% increase

								FY 12-13		FY 12-13								Variance		Variance 

		Administrative Expenses						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5201		Salaries				391,704		396,700		Salaries		3% increase over projected 12-13 end of year		408,600		16,896		11,900		4.3%

		5202		Retirement		5%		19,850		19,693		Retirement		5% everyone is on the plan now		20,430		580		737		2.9%

		5203		Insurance Benefits				62,662		55,884		Insurance Benefits				63,813		1,151		7,929		1.8%

		5203.1		Group Ins		Life, LTD, STD, and Dental		8,412		7,669		Group Ins		estimating 5% increase		8,813

		5203.2		Health Ins		Factored a 15% increase in Jan '13		54,250		48,215		Health Ins		Premium increase (15%) 		55,000

		5204		Social Security		7.65% of salaries		29,996		30,348		Social Security		7.65% of salaries		31,258		1,262		910		4.2%

		5205		Unemployment Ins.		Bureau's Rating is 0.00360		1,500		1,133		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		-200		167		-13.3%

						TOTAL ADMIN EXPENSE		505,712		503,758				TOTAL ADMIN EXPENSE		525,401		19,689		21,643		3.9%



		* 5201 - we will go over budget in FY 12-13 due to overtime in the service dept.

		*5203.1 -  In FY 12-13 we received a 4 month premium holiday in dental

		* 5203.1 - In FY 12-13 NB, TM, and JS moved into new age barackes. In FY 13-14 MB, JAC, and MW move into new brackets





		Operating Expenses



		Acct. #		Line Item		Description						Line Item		Description

		5301		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		4,524		5,213		Memberships		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		5,115		591		-98		13.1%



		5302		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		11,500		14,439		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		15,000		ERROR:#N/A		561		ERROR:#N/A

		5303		General & Admin Operations				49,500		53,217		General & Admin Operations				53,375		ERROR:#N/A		158		ERROR:#N/A

		5303.1		Office Supplies		General Office Supplies		3,500		3,478		Office Supplies		General Office Supplies		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.2		Maintenance/Maint Supplies		Dumpster service, building maintenance, landscaping		4,200		3,500		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, record retention and destruction		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		5,078		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.4		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		4,036		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Auto Policy, and umbrella								Auto Policy, and umbrella

		5303.4		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,700		5,750		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,575		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.5		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		6,300		11,075		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		9,000		ERROR:#N/A		-2,075		ERROR:#N/A

		5303.6		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		20,000		20,300		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		22,000		ERROR:#N/A		1,700		ERROR:#N/A

		5304		General Postage		Postage for General and Administrative mailings		2,000		800		General Postage		Postage for General and Administrative mailings		1,000		ERROR:#N/A		200		ERROR:#N/A

		5305		Parking		Parking lot rental for 1 year 		1,920		1,920		Parking		Parking lot rental for 1 year 		1,920		ERROR:#N/A		0		ERROR:#N/A

		5306		Telephone				6,961		7,081		Telephone				6,950		ERROR:#N/A		-131		ERROR:#N/A



		5306.1		Regular Service				4,056		3,936		Regular Service				3,900		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.2		Toll Free Service				224		128		Toll Free Service				130		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.3		Long Distance Serice				170		245		Long Distance Serice				240		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.4		Sales Fax & Internet				1,440		1,587		Sales Fax & Internet				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.7		Admin Fax				441		555		Admin Fax				550		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.8		Maintenance Agreement				630		630		Maintenance Agreement				630		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		* 5303.3 - we want to find new janitorial service starting April 2013

		*5303.5 - In FY 12-13 we bought tickets to lots of community events. Also many symapthy memorials



								FY 12-13		FY 12-13								Variance		Variance 

		Operating Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5307		Rent/Utilites				63,529		63,529		Rent/Utilites				63,529		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308		Committee/Board Expense				11,000		10,690		Committee/Board Expense				10,350		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.1		Board Meetings				5,000		4,658		Board Meetings		monthly meetings at the String & Splinter		4,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.2		Committees				3,500		4,042		Committees		Committee Meetings and Board Retreat		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.3		Plaques				500		765		Plaques		Outgoing Board Members and Special Recognition		300		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.4		Director & Officers Insurance				2,000		1,225		Director & Officers Insurance				1,250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309		Equipment				15,825		12,507		Equipment				13,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309.1		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, 		10,825		11,007		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, business reply license is $185		11,000		ERROR:#N/A



		5309.2		Equipment Tax				500		500		Equipment Tax				500		0

		5309.3		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		4,500		1,000		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		2,000		-2,500

						TOTAL OPERATING EXPENSE		166,759		169,396				TOTAL OPERATING EXPENSE		170,739		3,980		1,343		2.4%

								FY 12-13 		FY 12-113								Variance		Variance 

		Convention Expenses 						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5401		Convention Advertising				20,500		14,503		Convention Advertising				30,000		ERROR:#N/A		15,497		ERROR:#N/A

		5401.1		Media Schedule				18,700		14,503		Media Schedule		AENC, Connect, Smart Meetings, Small Market Meetings, Assn News & Sports Travel, MPI, Sports Dest. Mgt., and Sports Events Mag.		25,000		ERROR:#N/A

		5401.2		New Ad Development				200		0		New Ad Development				0		ERROR:#N/A

		5401.3		Adv. Production				600		0		Adv. Production				0		ERROR:#N/A

		5401.4		Adv. Discretionary				1,000		0		Adv. Discretionary				5,000		ERROR:#N/A

		5402		Convention Services				322,200		278,180		Convention Services				314,700		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.2		Incentive Gift/Bags				9,900		9,000		Incentive Gift/Bags		Pen, VIP Gift, and Additional items as needed		9,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.3		Registrars				1,500		1,000		Registrars				1,000		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives		EBI of $150,000 with $35,293 roll over in addition to $8,000 rolled over from special services		150,000		73,988		Event Booking Incentives		EBI of $150,000 with $76,000  roll over from last year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.6		Ambassador Program		Partnership with Furniture Market		3,373		3,373		Partnership with Furniture Market				3,500		ERROR:#N/A		ERROR:#N/A

		5402.7		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		150,000		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.8		Preferred Member Program		Serve Safe and promotion		0		0		Preferred Member		Serve Safe and promotion		200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services		Special needs and unexpected needs of convention groups		7,427		40,819		Special Services		Special needs and unexpected needs of convention groups		1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5403		Site Visits/Client Entertainment				1,000		800		Site Visits/Client Entertainment				800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404		Literature/Printing				10,000		11,235		Literature/Printing				21,750		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.1		MPG						5,337		MPG/Sports Collateral				1,500

		5404.2		Sports Promotion Postcard				1,000		0		Map Pad				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.2		CD/DVDs				0		0		CD/DVDs				0		ERROR:#N/A		ERROR:#N/A

		5404.5		Stationery				1900		3235		Stationery				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.6		Visitor Guides				7,100		8,000		Visitor Guides				16,250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5405		Memberships				5,545		6,185		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI MO (450;)AMEX (65), AENC MW (275), AENC MO (225); NCSA (500), PT Sport Clubs ( $25), IAVM GD ( 250); DMAI (3170);		6,205		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5406		Convention Postage				3,000		750		Convention Postage		Convention Postage and Sales Campaign mailings		2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		* 5402.5 EBI carry over of $76,000 from FY 12-13

		* 5402.9 - In FY 12-13 $39,900 will be for CVB's portion of the feasibility study costs to come out of reserves



















																		Prior FY		Estimated		% Increase

								FY 12-13 		FY 12-13								Approved 		Actual vs. 		Request vs.

		Convention Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Vs. Request		Request		Prior Yr

		5407		Conv - Special Promotions Projects				33,355		81,016		Conv - Special Promotions Projects				35,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.1		Web Marketing				5,355		10,000		Web Marketing		Updates to webmarketing program and special sales direct e-marketing		6,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.4		AENC Events & Opportunites				6,000		0		AENC Events & Opportunites				3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.5		FAM Tour				0		0		FAM Tour				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.6		Campaigns				0		500		Campaigns				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.8		Client Luncheons				2,000		0		Client Lunches				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.9		Special Project Opportunity		New Website, Branding, and Retainer		20,000		70,516		Special Project Opportunity		Retainer for PR and Marketing		24,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5408		Subscriptions				160		238		Subscriptions		News & Record and TBJ		250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5409		Convention Travel				23,000		24,177		Convention Travel				29,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5409.1		Meg Oxford				9,000		6,518		Meg Oxford		more sales calls to new markets ex) Virginia and South Carolina and travel to MPI meetings, AENC, and surrounding areas		9,000

		5409.2		Marva Wells				13,000		15,424		Marva Wells				17,000		4,000		1,576		30.8%

		5409.3		Gillian and Janet				1000		2235		Gillian & Janet				3,000		2,000		765		200.0%

		5410		Convention Tradeshows				16,000		12,000		Convention Tradeshows				12,000		-4,000		0		-25.0%

		5410				AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525)						Marva Wells		AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525) Other Opportunities (1,025)

		5412		Audiovisuals				1,000		1,658		Audiovisuals		Pay Professional to build photo library of HP		1,000		0		-658		0.0%

		5413		Intern				0		0		Intern						0		0

						TOTAL CONVENTION PROMOTION EXPENSE		435,760		430,742				TOTAL CONVENTION PROMOTION EXPENSE		453,205		17,445		22,463		4.0%

		* 5407 - Woodbine Marketing Project for FY 12-13 is dedicated for $125,000 where $116,000 will come out of reserves

		* 5409.3 Janet went to Governor's Conference in FY 12-13 and we are budgeting Gillian to go to more AENC and MPI events this year



								FY 12-13 		FY 12-13								Variance		Variance 

		Tourism Promotion Expenses cont..						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		Tourism Promotion Expense



		Acct. #		Line Item		Description						Line Item		Description

		5501		Tourism Advertising				19,000		15,523		Tourism Advertising				25,525		6,525		10,002		34.3%

		5501.1		Media Schedule				18,000		15,523		Media Schedule		Carolina Field Trips, Official NC Travel Guide, Southern Living, more NC Division of Tourism Advertising on their website and print		25,000		7,000				38.9%



		5501.4		Adv. Discretionary				1,000		0		Adv. Discretionary				525		ERROR:#N/A

		5502		Audiovisuals				1,000		0		Audiovisuals				1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503		Literature/Printing				10,000		18,326		Literature/Printing				28,750		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.2		Map Pads				3,000		3,000		Map Pads				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		African American Heritage Guide				0		0		African American Heritage Guide				4,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.4		Stationery/Passport				1,000		3,326		Stationery/Passport				2,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.6		Special Printing				0		0		Special Printing		Group Tour Planner (350) F.Shopping Postcards (4,000)		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.7		Visitor Guides				6,000		12,000		Visitor Guides				16,250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5504		Membership                /Subscription		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		658		350		Membership/Subscriptions		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		400		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5505		Tourism Postage				3,000		800		Tourism Postage		Postcard Tourism mailing to past visitors		2,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506		Tourism Special Projects				10,000		22,925		Tourism Special Projects				16,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506.1		VIP FAM/Welcome Center FAM				0		0		VIP FAM/Welcome Center FAM		VIP Tour (2,000) in conjuntion with Customer Service (4,000) in conjunction with certification (2,000)		8,000		ERROR:#N/A				ERROR:#N/A

		5506.2		Media Appreciation/Annual Meeting				0		0		Media Appreciation/Annual Meeting		Annual Meeting/IP/Media Appreciation Luncheon/Awards Ceremony		3,000

		5506.3		Banner Ads				1,500		0		Banner Ads				1,000		ERROR:#N/A

		5506.5		Special Projects				1,500		10,000		Special Projects				1,000		ERROR:#N/A

								FY 12-13 		FY 12-13

								Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Variance		Variance 

		Arts & Tourism Grants Expense																Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5506.6		Webmarketing				800		0		Webmarketing				1,000		ERROR:#N/A

		5506.7		Special Events				2,000		2,250		Special Events				1,000		ERROR:#N/A

		5506.8		Projects				4,200		10,675		Projects				1,000		ERROR:#N/A

		5506.9		Call Center FAM				0		0		Call Center FAM				500		ERROR:#N/A

		5507		Travel Entertainment - Tourism				800		1,695		Travel Entertainment - Tourism				1700		ERROR:#N/A		5		ERROR:#N/A

		5508		Travel Shows				0		0		Travel Shows				0		ERROR:#N/A		0

		5509		Visitor Information Center				5,950		6,859		Visitor Information Center				6,360		ERROR:#N/A		-499		6.9%

		5509.1		Tourism Information Specialists		Only using part-time staff as needed and no longer on weekends		4,100		2,160		Tourism Information Specialists				2,000		ERROR:#N/A				ERROR:#N/A

		5509.2		Parking Attendant		part-time staff				900		Parking Attendant				900

		5509.6		VIC Equipment		Refurbishment to come out of reserves				665

		5509.7		AM Radio				750		956		AM Radio				960		210

		5509.9		Lobby Water, Coffee, Soft Drinks				1,100		2,178		Lobby Water, Coffee, Soft Drinks				2,500		ERROR:#N/A

		5512		Web 		Develop brand new website and maintenance		10,000		12,342		Web 		Enhancements to new website and managed services		8,000		ERROR:#N/A		-4,342		ERROR:#N/A

		5513		Digital Signage Campaign		Billboard Marketing		0		0		Digital Signage Campaign		Billboard Marketing		10,000		ERROR:#N/A		10,000		ERROR:#N/A

						TOTAL TOURISM PROMOTION EXPENSE		60,408		78,820				TOTAL TOURISM PROMOTION EXPENSE		100,735		ERROR:#N/A		22,665		68.0%

		5800		Grants Program		15% of occupancy tax receipts		199,032		199,032		Grants Program		15% of occupancy tax receipts 		208,600		ERROR:#N/A		9,568		ERROR:#N/A

						TOTAL GRANT EXPENSE		199,032		199,032				TOTAL GRANT EXPENSE		208,600		ERROR:#N/A		9,568		ERROR:#N/A





						TOTAL EXPENSES		1,367,671		1,381,748				TOTAL EXPENSES		1,458,680		91,009		76,932		6.7%

														Projected HMT Income		1,390,680		with 3% increase in occupancy

														Interest		2,000

						DMAI Standards								EBI Rollover		76,000

						Admin		39		%				Total Income		1,468,680

						Operating		13		%				Balance after expenses		10,000

						Marketing		48		%				Contingency Reserve		10,000		0



						HPCVB

						Admin		35		%

						Operating		11		%

						Marketing		54		%





2% increase budget expense

		Budget with 2% increase

								FY 12-13		FY 12-13								Variance		Variance 

		Administrative Expenses						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5201		Salaries				391,704		396,700		Salaries		2% increase over projected 12-13 end of year		404,634		12,930		7,934		3.3%		* we will go over budget in FY 12-13 due to overtime in the service dept.

				C Young/Tmabe		97000		97000		95,000		T Mabe				97,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Burnett		49000		49000		49,000		M Burnett				49,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Wells		51000		51000		51,000		M Wells				51,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				J Siler		32600		32600		32,600		J Siler				32,600		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				A Bice		32000		32000		32,000		A Bice				32,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				N Bowman		38000		38000		38,000		N Bowman				38,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				OT		4000		4000		4,397		OT				4,180		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Other PT 		5250		5250		0		Other PT 				5,070		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5202		Retirement		5%		19,850		19,693		Retirement		5% everyone is on the plan now		20,231		381		538		ERROR:#N/A

		5203		Insurance Benefits				62,662		55,884		Insurance Benefits				63,813		1,151		7,929		ERROR:#N/A

		5203.1		Group Ins		Life, LTD, STD, and Dental		8,412		7,669		Group Ins		estimating 5% increase		8,813								* In FY 12-13 we received a 4 month premium holiday in dental

		5203.2		Health Ins		Factored a 15% increase in Jan '13		54,250		48,215		Health Ins		Premium increase (15%) 		55,000								*In FY 12-13 NB, TM, and JS moved into new age barackes. In FY 13-14 MB, JAC, and MW move into new brackets

		5204		Social Security		7.65% of salaries		29,996		30,348		Social Security		7.65% of salaries		30,954		958		606		3.2%

		5205		Unemployment Ins.		Bureau's Rating is 0.00360		1,500		1,133		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		-200		167		-13.3%

						TOTAL ADMIN EXPENSE		505,712		503,758				TOTAL ADMIN EXPENSE		520,932		15,220		17,174		3.0%



		Operating Expenses



		Acct. #		Line Item		Description						Line Item		Description

		5301		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		4,524		5,213		Memberships		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		5,115		591		-98		13.1%



		5302		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		11,500		14,439		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		13,000		ERROR:#N/A		-1,439		ERROR:#N/A

		5303		General & Admin Operations				49,500		53,217		General & Admin Operations				52,050		ERROR:#N/A		-1,167		ERROR:#N/A

		5303.1		Office Supplies		General Office Supplies		3,500		3,478		Office Supplies		General Office Supplies		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.2		Maintenance/Maint Supplies		Dumpster service, building maintenance, landscaping		4,200		3,500		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, record retention and destruction		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		5,078		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		want to find new janitorial service

		5303.4		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		4,036		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Auto Policy, and umbrella								Auto Policy, and umbrella

		5303.4		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,700		5,750		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,750		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.5		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		6,300		11,075		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		9,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		In FY 12-13 we bought tickets to lots of community events. Also many symapthy memorials

		5303.6		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		20,000		20,300		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		20,500		500		200		ERROR:#N/A



								FY 12-13		FY 12-13								Variance		Variance 

		Operating Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2011-2012 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5304		General Postage		Postage for General and Administrative mailings		2,000		800		General Postage		Postage for General and Administrative mailings		1,000		-1,000		200		-50.0%

		5305		Parking		Parking lot rental for 1 year 		1,920		1,920		Parking		Parking lot rental for 1 year 		1,920		0		0		0.0%

		5306		Telephone				6,961		7,081		Telephone				6,950		-11		-131		-0.2%



		5306.1		Regular Service				4,056		3,936		Regular Service				3,900		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.2		Toll Free Service				224		128		Toll Free Service				130		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.3		Long Distance Serice				170		245		Long Distance Serice				240		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.4		Sales Fax & Internet				1,440		1,587		Sales Fax & Internet				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.7		Admin Fax				441		555		Admin Fax				550		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.8		Maintenance Agreement				630		630		Maintenance Agreement				630		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5307		Rent/Utilites				63,529		63,529		Rent/Utilites				63,529		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308		Committee/Board Expense				11,000		10,690		Committee/Board Expense				10,350		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.1		Board Meetings				5,000		4,658		Board Meetings		monthly meetings at the String & Splinter		4,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.2		Committees				3,500		4,042		Committees		Committee Meetings and Board Retreat		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.3		Plaques				500		765		Plaques		Outgoing Board Members and Special Recognition		300		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.4		Director & Officers Insurance				2,000		1,225		Director & Officers Insurance				1,250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309		Equipment				15,825		12,507		Equipment				12,500		-3,325		ERROR:#N/A		ERROR:#N/A

		5309.1		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, 		10,825		11,007		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, business reply license is $185		11,000		175



		5309.2		Equipment Tax				500		500		Equipment Tax				500		0

		5309.3		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		4,500		1,000		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		1,000		-3,500

						TOTAL OPERATING EXPENSE		166,759		169,396				TOTAL OPERATING EXPENSE		166,414		-345		-2,982		-0.2%





























								FY 12-13 		FY 12-113								Variance		Variance 

		Convention Expenses 						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5401		Convention Advertising				20,500		14,503		Convention Advertising				29,416		ERROR:#N/A		14,913		ERROR:#N/A

		5401.1		Media Schedule				18,700		14,503		Media Schedule		AENC, Connect, Conv. South, Assn News & Sports Travel, MPI, Sports Dest. Mgt., Sports Events Mag., Market Services, Market Dining, IHFC Resource		27,000		ERROR:#N/A

		5401.2		New Ad Development				200		0		New Ad Development				0		ERROR:#N/A

		5401.3		Adv. Production				600		0		Adv. Production				0		ERROR:#N/A

		5401.4		Adv. Discretionary				1,000		0		Adv. Discretionary				2,416		ERROR:#N/A

		5402		Convention Services				322,200		278,180		Convention Services				313,200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.2		Incentive Gift/Bags				9,900		9,000		Incentive Gift/Bags		Pen, VIP Gift, and Additional items as needed		4,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.3		Registrars				1,500		1,000		Registrars				1,000		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives		EBI of $150,000 with $35,293 roll over in addition to $8,000 rolled over from special services		150,000		73,988		Event Booking Incentives		EBI of $150,000 with $76,000  roll over from last year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		* carry over $76,000 from FY 12-13

		5402.6		Ambassador Program		Partnership with Furniture Market		3,373		3,373		Partnership with Furniture Market				3,500		ERROR:#N/A		ERROR:#N/A

		5402.7		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		150,000		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.8		Preferred Member Program		Serve Safe and promotion		0		0		Preferred Member		Serve Safe and promotion		200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services		Special needs and unexpected needs of convention groups		7,427		40,819		Special Services		Special needs and unexpected needs of convention groups		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		* 39,900 will be for CVB's portion of feasibility study to come out of reserves

		5403		Site Visits/Client Entertainment				1,000		800		Site Visits/Client Entertainment				800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404		Literature/Printing				10,000		11,235		Literature/Printing				13,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.1		MPG						5,337		MPG/Sports Collateral				1,500

		5404.2		Sports Promotion Postcard				1,000		0		Map Pad				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.2		CD/DVDs				0		0		CD/DVDs				0		ERROR:#N/A		ERROR:#N/A

		5404.5		Stationery				1900		3235		Stationery				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.6		Visitor Guides				7,100		8,000		Visitor Guides				10,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5405		Memberships				5,545		6,185		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI MO (450;)AMEX (65), AENC MW (275), AENC MO (225); NCSA (500), PT Sport Clubs ( $25), IAVM GD ( 250); DMAI (3170);		6,205		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5406		Convention Postage				3,000		750		Convention Postage		Convention Postage and Sales Campaign mailings		1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407		Conv - Special Promotions Projects				33,355		81,016		Conv - Special Promotions Projects				15,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.1		Web Marketing				5,355		10,000						0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		* $125,000 approved by Board for re-branding project. $116,000 to come out of reserves

		5407.4		AENC Events & Opportunites		New Website and Branding		6,000		0				Updates to webmarketing program and special sales direct mailing		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.5		FAM Tour				0		0								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.6		Campaigns				0		500		Campaigns						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.8		Client Luncheons				2,000		0		Client Lunches				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.9		Special Project Opportunity				20,000		70,516		Special Project Opportunity				12,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





																		Prior FY		Estimated		% Increase

								FY 12-13 		FY 12-13								Approved 		Actual vs. 		Request vs.

		Convention Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Vs. Request		Request		Prior Yr

		5408		Subscriptions				160		238		Subscriptions		News & Record and TBJ		250		90		12		56.3%

		5409		Convention Travel				23,000		24,177		Convention Travel				24,500		1,500		323		6.5%

		5409.1		Meg Oxford				9,000		6,518		Meg Oxford		more sales calls to new markets ex) Virginia and South Carolina and travel to MPI meetings, AENC, and surrounding areas		7000

		5409.2		Marva Wells				13,000		15,424		Marva Wells		more sales calls to new markets ex) Virginia and travel to NASC, for  Connect, MPI lunches,  and Raleigh for AENC		16,000		ERROR:#N/A		576		ERROR:#N/A

		5409.3		Gillian and Janet				1000		2235		Gillian & Janet				1,500		ERROR:#N/A		-735		ERROR:#N/A		*JS Governor's conference FY 12-13

		5410		Convention Tradeshows				16,000		12,000		Convention Tradeshows				12,000		-4,000		0		ERROR:#N/A

		5410				AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525)						Marva Wells		AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525) Other Opportunities (1,025)

		5412		Audiovisuals				1,000		1,658		Audiovisuals		Pay Professional to build photo library of HP		500		-500		-1,158		-50.0%

		5413		Intern				0		0		Intern						0		0

						TOTAL CONVENTION PROMOTION EXPENSE		435,760		430,742				TOTAL CONVENTION PROMOTION EXPENSE		416,871		-18,889		-13,871		-4.3%

		Tourism Promotion Expense



		Acct. #		Line Item		Description						Line Item		Description

		5501		Tourism Advertising				19,000		15,523		Tourism Advertising				24,000		5,000		8,477		26.3%

		5501.1		Media Schedule				18,000		15,523		Media Schedule		Carolina Field Trips, Carolina Heritage Guide, Official NC Travel Guide, Southern Living, Our State, Yes Weekly		24,000		6,000				33.3%



































								FY 12-13 		FY 12-13								Variance		Variance 

		Tourism Promotion Expenses cont..						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5501.4		Adv. Discretionary				1,000		0		Adv. Discretionary				0		ERROR:#N/A

		5502		Audiovisuals				1,000		0		Audiovisuals				1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503		Literature/Printing				10,000		18,326		Literature/Printing				15,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.2		Map Pads				3,000		3,000		Map Pads				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		African American Heritage Guide				0		0		African American Heritage Guide				1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.4		Stationery/Passport				1,000		3,326		Stationery/Passport				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.6		Special Printing				0		0		Special Printing		Group Tour Planner (350) F.Shopping Postcards (4,000)		3,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.7		Visitor Guides				6,000		12,000		Visitor Guides				10,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5504		Membership                /Subscription		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		658		350		Membership/Subscriptions		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		400		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5505		Tourism Postage				3,000		800		Tourism Postage		Postcard Tourism mailing to past visitors		2,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506		Tourism Special Projects				10,000		22,925		Tourism Special Projects				8,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506.1		VIP FAM/Welcome Center FAM				0		0		VIP FAM/Welcome Center FAM		VIP Tour (2,000) in conjuntion with Customer Service (3,000)		5,000		ERROR:#N/A				ERROR:#N/A

		5506.2		Media Appreciation/Annual Meeting				0		0		Media Appreciation/Annual Meeting		Annual Meeting/IP/Media Appreciation Luncheon		2,000

		5506.3		Banner Ads				1,500		0		Banner Ads				1,000		ERROR:#N/A

		5506.5		Special Projects				1,500		10,000		Special Projects				0		ERROR:#N/A

		5506.6		Webmarketing				800		0		Webmarketing				0		ERROR:#N/A

		5506.7		Special Events				2,000		2,250		Special Events				0		ERROR:#N/A

		5506.8		Projects				4,200		10,675		Projects				0		ERROR:#N/A

		5506.9		Call Center FAM				0		0		Call Center FAM				0		ERROR:#N/A

		5507		Travel Entertainment - Tourism				800		1,695		Travel Entertainment - Tourism				1700		ERROR:#N/A		5		ERROR:#N/A

		5508		Travel Shows				0		0		Travel Shows				0		ERROR:#N/A		0

		5509		Visitor Information Center				5,950		6,859		Visitor Information Center				6,060		ERROR:#N/A		-799		ERROR:#N/A

		5509.1		Tourism Information Specialists		Only using part-time staff as needed and no longer on weekends		4,100		2,160		Tourism Information Specialists				2,000		ERROR:#N/A				ERROR:#N/A

		5509.2		Parking Attendant		part-time staff				900		Parking Attendant				900

		5509.6		VIC Equipment		Refurbishment to come out of reserves				665

		5509.7		AM Radio				750		956		AM Radio				960		210



								FY 12-13 		FY 12-13

								Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Variance		Variance 

		Arts & Tourism Grants Expense																Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5509.9		Lobby Water, Coffee, Soft Drinks				1,100		2,178		Lobby Water, Coffee, Soft Drinks				2,200		ERROR:#N/A

		5512		Web 		Develop brand new website and maintenance		10,000		12,342		Web 		Enhancements to new website and managed services		3,200		ERROR:#N/A		-9,142		ERROR:#N/A

		5513		Digital Signage Campaign		Billboard Marketing		0		0		Digital Signage Campaign		Billboard Marketing		4,000		ERROR:#N/A		4,000		ERROR:#N/A

						TOTAL TOURISM PROMOTION EXPENSE		60,408		78,820				TOTAL TOURISM PROMOTION EXPENSE		66,360		ERROR:#N/A		-12,460		ERROR:#N/A

		5800		Grants Program		15% of occupancy tax receipts		199,032		199,032		Grants Program		15% of occupancy tax receipts 		208,602		ERROR:#N/A		9,570		ERROR:#N/A

						TOTAL GRANT EXPENSE		199,032		199,032				TOTAL GRANT EXPENSE		208,602		ERROR:#N/A		9,570		ERROR:#N/A





						TOTAL EXPENSES		1,367,671		1,381,748				TOTAL EXPENSES		1,379,179		11,508		-2,569		0.8%

						DMAI Standards								Projected HMT Income		1,377,179		with 2% increase in occupancy

														Interest		2,000

						Admin		39		%				Total Income		1,379,179

						Operating		13		%				Balance after expenses		0

						Marketing		48		%				Contingency Reserve		50,000		-50,000





						HPCVB

						Admin		38		%

						Operating		12		%

						Marketing		50		%





flat budget

		Flat budget

								FY 12-13		FY 12-13								Variance		Variance 

		Administrative Expenses						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5201		Salaries				391,704		396,700		Salaries		projected 12-13 end of year		396,700		4,996		0		1.3%		* we will go over budget in FY 12-13 due to overtime in the service dept.

				C Young/Tmabe		97000		97000		95,000		T Mabe				97,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Burnett		49000		49000		49,000		M Burnett				49,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				M Wells		51000		51000		51,000		M Wells				51,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				J Siler		32600		32600		32,600		J Siler				32,600		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				A Bice		32000		32000		32,000		A Bice				32,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				N Bowman		38000		38000		38,000		N Bowman				38,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				OT		4000		4000		4,397		OT				4,180		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Other PT 		5250		5250		0		Other PT 				5,070		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5202		Retirement		5%		19,850		19,693		Retirement		5% everyone is on the plan now		19,835		-15		142		ERROR:#N/A

		5203		Insurance Benefits				62,662		55,884		Insurance Benefits				63,813		1,151		7,929		ERROR:#N/A

		5203.1		Group Ins		Life, LTD, STD, and Dental		8,412		7,669		Group Ins		estimating 5% increase		8,813								* In FY 12-13 we received a 4 month premium holiday in dental

		5203.2		Health Ins		Factored a 15% increase in Jan '13		54,250		48,215		Health Ins		Premium increase (15%) 		55,000								*In FY 12-13 NB, TM, and JS moved into new age barackes. In FY 13-14 MB, JAC, and MW move into new brackets

		5204		Social Security		7.65% of salaries		29,996		30,348		Social Security		7.65% of salaries		30,348		352		0		1.2%

		5205		Unemployment Ins.		Bureau's Rating is 0.00360		1,500		1,133		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		-200		167		-13.3%

						TOTAL ADMIN EXPENSE		505,712		503,758				TOTAL ADMIN EXPENSE		511,996		6,284		8,238		1.2%



		Operating Expenses



		Acct. #		Line Item		Description						Line Item		Description

		5301		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		4,524		5,213		Memberships		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  		5,115		591		-98		13.1%



		5302		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		11,500		14,439		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		13,000		ERROR:#N/A		-1,439		ERROR:#N/A

		5303		General & Admin Operations				49,500		53,217		General & Admin Operations				52,050		ERROR:#N/A		-1,167		ERROR:#N/A

		5303.1		Office Supplies		General Office Supplies		3,500		3,478		Office Supplies		General Office Supplies		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.2		Maintenance/Maint Supplies		Dumpster service, building maintenance, landscaping		4,200		3,500		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, record retention and destruction		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		5,078		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		5,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		want to find new janitorial service

		5303.4		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		4,036		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

						Auto Policy, and umbrella								Auto Policy, and umbrella

		5303.4		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,700		5,750		Professional Fees		Payroll Accounting, Tax forms, and Audit fees		5,750		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.5		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		6,300		11,075		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc.		9,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		In FY 12-13 we bought tickets to lots of community events. Also many symapthy memorials

		5303.6		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		20,000		20,300		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		20,500		500		200		ERROR:#N/A

		5304		General Postage		Postage for General and Administrative mailings		2,000		800		General Postage		Postage for General and Administrative mailings		1,000		ERROR:#N/A		200		ERROR:#N/A



								FY 12-13		FY 12-13								Variance		Variance 

		Operating Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2011-2012 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5305		Parking		Parking lot rental for 1 year 		1,920		1,920		Parking		Parking lot rental for 1 year 		1,920		0		0		0.0%

		5306		Telephone				6,961		7,081		Telephone				6,950		-11		-131		-0.2%



		5306.1		Regular Service				4,056		3,936		Regular Service				3,900		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.2		Toll Free Service				224		128		Toll Free Service				130		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.3		Long Distance Serice				170		245		Long Distance Serice				240		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.4		Sales Fax & Internet				1,440		1,587		Sales Fax & Internet				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.7		Admin Fax				441		555		Admin Fax				550		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5306.8		Maintenance Agreement				630		630		Maintenance Agreement				630		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5307		Rent/Utilites				63,529		63,529		Rent/Utilites				63,529		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308		Committee/Board Expense				11,000		10,690		Committee/Board Expense				10,350		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.1		Board Meetings				5,000		4,658		Board Meetings		monthly meetings at the String & Splinter		4,800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.2		Committees				3,500		4,042		Committees		Committee Meetings and Board Retreat		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.3		Plaques				500		765		Plaques		Outgoing Board Members and Special Recognition		300		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5308.4		Director & Officers Insurance				2,000		1,225		Director & Officers Insurance				1,250		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5309		Equipment				15,825		12,507		Equipment				12,500		-3,325		ERROR:#N/A		ERROR:#N/A

		5309.1		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, 		10,825		11,007		Equipment Leased		Copier Lease $6,597/year, postal machine $4,125/year, post office box $136/year, business reply license is $185		11,000		175



		5309.2		Equipment Tax				500		500		Equipment Tax				500		0

		5309.3		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		4,500		1,000		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		1,000		-3,500

						TOTAL OPERATING EXPENSE		166,759		169,396				TOTAL OPERATING EXPENSE		166,414		-345		-2,982		-0.2%

































								FY 12-13 		FY 12-113								Variance		Variance 

		Convention Expenses 						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5401		Convention Advertising				20,500		14,503		Convention Advertising				28,924		ERROR:#N/A		14,421		ERROR:#N/A

		5401.1		Media Schedule				18,700		14,503		Media Schedule		AENC, Connect, Conv. South, Assn News & Sports Travel, MPI, Sports Dest. Mgt., Sports Events Mag., Market Services, Market Dining, IHFC Resource		27,000		ERROR:#N/A

		5401.2		New Ad Development				200		0		New Ad Development				0		ERROR:#N/A

		5401.3		Adv. Production				600		0		Adv. Production				0		ERROR:#N/A

		5401.4		Adv. Discretionary				1,000		0		Adv. Discretionary				1,924		ERROR:#N/A

		5402		Convention Services				322,200		278,180		Convention Services				313,200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.2		Incentive Gift/Bags				9,900		9,000		Incentive Gift/Bags		Pen, VIP Gift, and Additional items as needed		4,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.3		Registrars				1,500		1,000		Registrars				1,000		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives		EBI of $150,000 with $35,293 roll over in addition to $8,000 rolled over from special services		150,000		73,988		Event Booking Incentives		EBI of $150,000 with $76,000  roll over from last year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		* carry over $76,000 from FY 12-13

		5402.6		Ambassador Program		Partnership with Furniture Market		3,373		3,373		Partnership with Furniture Market				3,500		ERROR:#N/A		ERROR:#N/A

		5402.7		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		150,000		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.8		Preferred Member Program		Serve Safe and promotion		0		0		Preferred Member		Serve Safe and promotion		200		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services		Special needs and unexpected needs of convention groups		7,427		40,819		Special Services		Special needs and unexpected needs of convention groups		4,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		* 39,900 will be for CVB's portion of feasibility study to come out of reserves

		5403		Site Visits/Client Entertainment				1,000		800		Site Visits/Client Entertainment				800		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404		Literature/Printing				10,000		11,235		Literature/Printing				13,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.1		MPG						5,337		MPG/Sports Collateral				1,500

		5404.2		Sports Promotion Postcard				1,000		0		Map Pad				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.2		CD/DVDs				0		0		CD/DVDs				0		ERROR:#N/A		ERROR:#N/A

		5404.5		Stationery				1900		3235		Stationery				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5404.6		Visitor Guides				7,100		8,000		Visitor Guides				10,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5405		Memberships				5,545		6,185		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI MO (450;)AMEX (65), AENC MW (275), AENC MO (225); NCSA (500), PT Sport Clubs ( $25), IAVM GD ( 250); DMAI (3170);		6,205		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5406		Convention Postage				3,000		750		Convention Postage		Convention Postage and Sales Campaign mailings		1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407		Conv - Special Promotions Projects				33,355		81,016		Conv - Special Promotions Projects				12,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.1		Web Marketing				5,355		10,000						0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		* $125,000 approved by Board for re-branding project. $116,000 to come out of reserves

		5407.4		AENC Events & Opportunites		New Website and Branding		6,000		0				Updates to webmarketing program and special sales direct mailing		3,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.5		FAM Tour				0		0								ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.6		Campaigns				0		500		Campaigns						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.8		Client Luncheons				2,000		0		Client Lunches				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5407.9		Special Project Opportunity				20,000		70,516		Special Project Opportunity				9,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





																		Prior FY		Estimated		% Increase

								FY 12-13 		FY 12-13								Approved 		Actual vs. 		Request vs.

		Convention Expenses cont…						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Vs. Request		Request		Prior Yr

		5408		Subscriptions				160		238		Subscriptions		News & Record and TBJ		250		90		12		56.3%

		5409		Convention Travel				23,000		24,177		Convention Travel				24,500		1,500		323		6.5%

		5409.1		Meg Oxford				9,000		6,518		Meg Oxford		more sales calls to new markets ex) Virginia and South Carolina and travel to MPI meetings, AENC, and surrounding areas		7000

		5409.2		Marva Wells				13,000		15,424		Marva Wells		more sales calls to new markets ex) Virginia and travel to NASC, for  Connect, MPI lunches,  and Raleigh for AENC		16,000		ERROR:#N/A		576		ERROR:#N/A

		5409.3		Gillian and Janet				1000		2235		Gillian & Janet				1,500		ERROR:#N/A		-735		ERROR:#N/A		*JS Governor's conference FY 12-13

		5410		Convention Tradeshows				16,000		12,000		Convention Tradeshows				12,000		-4,000		0		ERROR:#N/A

		5410				AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525)						Marva Wells		AENC Tradeshow (5,000); Connect Tradeshow (2,950); NC Sports Assn/TEAMS/NASC (1,500); NASC (1,525) Other Opportunities (1,025)

		5412		Audiovisuals				1,000		1,658		Audiovisuals		Pay Professional to build photo library of HP		0		-1,000		-1,658		-100.0%

		5413		Intern				0		0		Intern						0		0

						TOTAL CONVENTION PROMOTION EXPENSE		435,760		430,742				TOTAL CONVENTION PROMOTION EXPENSE		412,879		-22,881		-17,863		-5.3%

		Tourism Promotion Expense



		Acct. #		Line Item		Description						Line Item		Description

		5501		Tourism Advertising				19,000		15,523		Tourism Advertising				20,000		1,000		4,477		5.3%

		5501.1		Media Schedule				18,000		15,523		Media Schedule		Carolina Field Trips, Carolina Heritage Guide, Official NC Travel Guide, Southern Living, Our State, Yes Weekly		20,000		2,000				11.1%



































								FY 12-13 		FY 12-13								Variance		Variance 

		Tourism Promotion Expenses cont..						Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5501.4		Adv. Discretionary				1,000		0		Adv. Discretionary				0		ERROR:#N/A

		5502		Audiovisuals				1,000		0		Audiovisuals				1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503		Literature/Printing				10,000		18,326		Literature/Printing				12,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.2		Map Pads				3,000		3,000		Map Pads				1,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5303.3		African American Heritage Guide				0		0		African American Heritage Guide				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.4		Stationery/Passport				1,000		3,326		Stationery/Passport				0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.6		Special Printing				0		0		Special Printing		Group Tour Planner (350) F.Shopping Postcards (4,000)		1,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5503.7		Visitor Guides				6,000		12,000		Visitor Guides				10,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5504		Membership                /Subscription		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		658		350		Membership/Subscriptions		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record		400		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5505		Tourism Postage				3,000		800		Tourism Postage		Postcard Tourism mailing to past visitors		2,500		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506		Tourism Special Projects				10,000		22,925		Tourism Special Projects				7,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5506.1		VIP FAM/Welcome Center FAM				0		0		VIP FAM/Welcome Center FAM		VIP Tour (2,000) in conjuntion with Customer Service (3,000)		5,000		ERROR:#N/A				ERROR:#N/A

		5506.2		Media Appreciation/Annual Meeting				0		0		Media Appreciation/Annual Meeting		Annual Meeting/IP/Media Appreciation Luncheon		2,000

		5506.3		Banner Ads				1,500		0		Banner Ads				0		ERROR:#N/A

		5506.5		Special Projects				1,500		10,000		Special Projects				0		ERROR:#N/A

		5506.6		Webmarketing				800		0		Webmarketing				0		ERROR:#N/A

		5506.7		Special Events				2,000		2,250		Special Events				0		ERROR:#N/A

		5506.8		Projects				4,200		10,675		Projects				0		ERROR:#N/A

		5506.9		Call Center FAM				0		0		Call Center FAM				0		ERROR:#N/A

		5507		Travel Entertainment - Tourism				800		1,695		Travel Entertainment - Tourism				1700		ERROR:#N/A		5		ERROR:#N/A

		5508		Travel Shows				0		0		Travel Shows				0		ERROR:#N/A		0

		5509		Visitor Information Center				5,950		6,859		Visitor Information Center				6,060		ERROR:#N/A		-799		ERROR:#N/A

		5509.1		Tourism Information Specialists		Only using part-time staff as needed and no longer on weekends		4,100		2,160		Tourism Information Specialists				2,000		ERROR:#N/A				ERROR:#N/A

		5509.2		Parking Attendant		part-time staff				900		Parking Attendant				900

		5509.6		VIC Equipment		Refurbishment to come out of reserves				665

		5509.7		AM Radio				750		956		AM Radio				960		210



								FY 12-13 		FY 12-13

								Approved Budget 		Actual - Estimated Budget 				FY 2013-2014 Budget Requests From Staff				Variance		Variance 

		Arts & Tourism Grants Expense																Prior FY		Estimated		% Increase

																		Approved 		Actual vs. 		Request vs.

		Acct. #		Line Item		Description						Line Item		Description				Vs. Request		Request		Prior Yr

		5509.9		Lobby Water, Coffee, Soft Drinks				1,100		2,178		Lobby Water, Coffee, Soft Drinks				2,200		ERROR:#N/A

		5512		Web 		Develop brand new website and maintenance		10,000		12,342		Web 		Enhancements to new website and managed services		3,200		ERROR:#N/A		-9,142		ERROR:#N/A

		5513		Digital Signage Campaign		Billboard Marketing		0		0		Digital Signage Campaign		Billboard Marketing		4,000		ERROR:#N/A		4,000		ERROR:#N/A

						TOTAL TOURISM PROMOTION EXPENSE		60,408		78,820				TOTAL TOURISM PROMOTION EXPENSE		58,360		ERROR:#N/A		-20,460		ERROR:#N/A

		5800		Grants Program		15% of occupancy tax receipts		199,032		199,032		Grants Program		15% of occupancy tax receipts 		202,526		ERROR:#N/A		3,494		ERROR:#N/A

						TOTAL GRANT EXPENSE		199,032		199,032				TOTAL GRANT EXPENSE		202,526		ERROR:#N/A		3,494		ERROR:#N/A





						TOTAL EXPENSES		1,367,671		1,381,748				TOTAL EXPENSES		1,352,175		-15,496		-29,573		-1.1%

						DMAI Standards								Projected HMT Income		1,350,175		flat budget

														Interest		2,000

						Admin		39		%				Total Income		1,352,175

						Operating		13		%				Balance after expenses		0

						Marketing		48		%				Contingency Reserve		50,000		-50,000





						HPCVB

						Admin		38		%

						Operating		12		%

						Marketing		50		%





Notes

								FY 14-15		FY 14-15										ERROR:#N/A

		Administrative Expenses						Approved Budget 		Actual - Estimated Budget 				FY 2015-2016 Budget Requests From Staff		FY 15-16 Budget Request



		Acct. #		Line Item		Description						Line Item		Description

		5201		Salaries				377,267		380,521		Salaries		4% increase		ERROR:#N/A		363,603		443,401

				T Mabe		107,005.50		107,006		107,006		T Mabe				111,286		111,286		125,000

				M Burnett		56,217.00		56,217		56,217		M Burnett				ERROR:#N/A		58,466		68,000

				M Wells		58,511.25		58,511		58,511		M Wells		Sales Rep salary plus bonus		ERROR:#N/A				45,000

				J Siler		37,401.00		37,401		37,401		J Siler				ERROR:#N/A		37,401		37,401

				G Dobbins		42,000.00		42,000		42,000		G Dobbins		Kimberly Mozingo		ERROR:#N/A		24,944		32,000

				N Bowman		43,596.00		43,596		44,847		N Bowman		Nancy received $5,000 increase in April'15 to compensate for OT $48596		50,540		50,540		55,000

				OT		5,000.00		5,000		7,000		OT		minimum OT now that Nancy is exempt employee		500		2,000		2,000

				JAC		27,536.25		27,536		27,539		JAC				ERROR:#N/A		28,966		29,000

												BK				0		35,000		35,000

												JA		Tourism Information Specialist $12/hr part-time 30		0		15,000		15,000

		5202		Retirement		5%+ quarterly fee		22,000		19,000		Retirement		5%		22,000

		5203		Insurance Benefits				64,900		62,900		Insurance Benefits				66,800

		5203.1		Group Ins		Life, LTD, STD, and Dental		8,200		8,400		Group Ins		estimating 15% increase		9,300

		5203.2		Health Ins		Factored a 15% increase in Jan '15		56,700		54,500		Health Ins		Premium increase (15%) Renewable rate for December 2015 will be 6% increase savings of $7,353		57,500

		5204		Social Security		7.65% of salaries		28,861		29,110		Social Security		7.65% of salaries		ERROR:#N/A

		5205		Unemployment Ins.		Bureau's Rating is 0.00360		1,300		1,000		Unemployment Ins.		Bureau's Rating is 0.00360		1,300

						TOTAL ADMIN EXPENSE		494,328		492,531				TOTAL ADMIN EXPENSE		ERROR:#N/A

		Operating Expenses

		Acct. #		Line Item		Description						Line Item		Description

		5301		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (500), MPI (460), IAVM (445), NCTIA (750), Rotary (1,183)  Paid  NCTIA twice in FY 14-15 calendar year vs. fiscal year		5,405		30,598		Memberships & Subscriptions		Memberships/Subscriptions - GCHMA (200), HP Partners (1,250), American Express (75), GMA (200), ACCE (550), MPI (465), IAVM (455), NCTIA (750), Rotary (1,500), CAI (840), Business Inc. (20,000), Triad Women's Forum (185), NEW MEMBERSHIPS INCLUDETRIAD WOMEN'S FORUM, CAI, AND BUSINESS INC.		29,845

		5302		Travel/Entertainment		Expenses for Administrative travel, meals, and meetings		19,000		23,446		Travel/Entertainment		Expenses for Administrative travel, meals, phone, and meetings 		24,475

		5303		General & Admin Operations				104,000		124,976		General & Admin Operations				102,040

		5303.1		Office Supplies		General Office Supplies		3,500		4,974		Office Supplies		General Office Supplies		5,000

		5303.2		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, record retention and destruction and moving construction of building		3,500		8,831		Maintenance/Maint Supplies		Dumpster service, landscaping, building maintenance, electrical, bulbs, etc.		5,500

		5303.3		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week		8,000		7,000		Janitorial Service and Supplies		Housekeeping supplies and Janitorial service 3 times a week, plus a deep clean service. Hopeful that Chamber will let us add common area to janitorial		7,000

		5303.4		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, Added more insurance with Visitor Center and Grand Opening		5,000		6,903		Insurance		Commercial Package with Workman's Comp, EPLI, Business Owners, General Liability, 		6,100

						Auto Policy, and umbrella								Auto Policy, and umbrella

		5303.4		Professional Fees		Payroll Accounting, Tax forms, and Audit fees (2 years)		8,000		11,718		Professional Fees/Book keeper		Payroll Accounting, Tax forms, and Audit fees, and book keeper ( Part-time 16hr/week at 10)		15,143

		5303.5		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings and events, public relations, etc., Wyndham Sky box, lots of community events		17,000		31,500		Enrichment/Public Relations		Staff training, staff meetings, annual report, community meetings, public relations, etc, Wyndham Skybox,Training for CAI (2 employees), Staff headshots, and Leadership HP (2)		30,200

		5303.6		Computer		Regular Service and Upgrades inculding annual fee for Simpleview and DMAI Calculator		59,000		54,050		Computer		Regular Service and Upgrades inculding annual fee for Simpleview for 5 users, training, and backups, Peachtree Upgrade, and DMAI Calculator, Office 365, IT Support and Backup		33,097

		5304		General Postage		Postage for General and Administrative mailings		5,000		2,000		General Postage		Postage for General and Administrative mailings		2,000

		5305		Parking		Parking lot rental for 1 year 		0		0		Parking				0

		5306		Telephone		new telephone lease and add 3 phones		10,700		11,744		Telephone		 new telephone lease in 2014		10,500

		5307		Rent/Utilites		Chamber rent		75,820		69,854		Rent/Utilites		new rate of $12.50 in Feb'16 plus Coble Space		75,570

		5308		Committee/Board Expense				14,534		19,640		Committee/Board Expense				16,300

		5308.1		Board Meetings				6,434		5,815		Board Meetings		monthly meetings		5,400

		5308.2		Committees		board retreat, receptions, committees, etc.		6,300		5,300		Committees		board retreat, grants reception, committee, etc.		4,000

		5308.3		Director & Officers Insurance				1,400		1,506		Director & Officers Insurance				1,500

		5308.4		Plaques		Outgoing Board Members and Special Recognition		400		1,174		Plaques		Outgoing Board Members and Special Recognition		400

		5308.6		Travel				0		5,845		Travel				5,000

		5309		Equipment				16,020		22,108		Equipment				19,030

		5309.1		Equipment Leased		Copier and Postage Equipment		13,520		13,640		Equipment Leased		2 copy machine and postage machine		13,650



		5309.2		Equipment Tax				500		378		Equipment Tax				380

		5309.3		Equipment Purchased		Computer, printer, backup supplies, furniture ,etc.		2,000		8,090		Equipment Purchased		Computer, printer, furniture ,etc.		5,000

						TOTAL OPERATING EXPENSE		250,479		304,366				TOTAL OPERATING EXPENSE		279,760

						 Less Non Operational Budget Expenses Operational				25,615

										278,751



								FY 14-15		FY 14-15				FY 2015-2016 Budget Requests From Staff

		Acct. #		Line Item		Description		Approved Budget 		Actual - Estimated Budget 		Line Item		Description		FY 15-16 Budget Request

		5401		Convention Advertising				28,000		29,584		Convention Advertising				30,000

		5401.1		Media Schedule				27,000		27,923		Media Schedule		Connect,Sports Travel, Sports Dest. Mgt., Sports Events Mag., Travel South, NCMA, ABA, Leisure Group Travel		25,000

		5401.2		New Ad Development				0		0		New Ad Development				0

		5401.3		Adv. Production				0		1,661		Adv. Production		Resize make edits to current ads M&Him		2,000

		5401.4		Adv. Discretionary				1,000				Adv. Discretionary		Opportunities		3,000

		5402		Convention Services				324,000		221,320		Convention Services				326,700

		5402.2		Incentive Gift/Bags				6,000		11,375		Incentive Gift/Bags		Pen, VIP Gift, and Additional items as needed		6,000

		5402.3		Registrars				1,000		139		Registrars				500

		5402.5		Event Booking Incentives		EBI of $150,000 with $97,736 roll over in addition		150,000		44,613		Event Booking Incentives		EBI of $150,000 with $105,387 roll over from last year		150,000

		5402.6		Mobile App		Mobile App		7,000		3,047		Mobile App		Mobile App		5,000

		5402.7		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000		150,000		HP Martket Authority		Support of Furniture Market Tradeshow, twice a year		150,000

		5402.8		Preferred Member Program		Serve Safe and promotion		5,000		150		Preferred Member		Serve Safe , Customer Service Seminar x 2 (3,000)		6,200

		5402.9		Special Services		Special needs and unexpected needs of convention groups		5,000		11,996		Special Services		Special needs and unexpected needs of convention groups and feasibility study		9,000

		5403		Site Visits/Client Entertainment				2,000		104		Site Visits/Client Entertainment				1,500

		5404		Literature/Printing				17,000		7,443		Literature/Printing				16,453

		5404.1		MPG				5,000		317		MPG/Sports Collateral		Stock Paper		500

		5404.3		Group Tour Planner				0		2,253		Group Tour Planner		Group Tour Planner		1,953

		5404.5		Stationery/Pocket Folder				4000		1873		Stationery				4,000

		5404.6		Visitor Guides				8,000		0		Visitor Guides				8,000

		5404.7		Production Collateral		Me & Him Designs		0		3,000		Production Collateral		Me & Him Designs		2,000

		5405		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI GD (450;)AMEX (98), AENC MW (275), AENC GD (225); NCSA (500), PT Sport Clubs ( $25), DMAI (3375); Travel South (), ABA (815), NCMA (200)		6,205		5,820		Memberships		Sales Dept. Memberships including NASC (795), MPI MW (450), MPI GD (450;)AMEX (98), AENC MW (275), AENC GD (225); NCSA (500), PT Sport Clubs ( $25), DMAI (3375);  ABA (815), NCMA (200)		7,200

		5406		Convention Postage				1,500		100		Convention Postage		Convention Postage and Sales Campaign mailings		100

		5407		Conv - Special Promotions Projects				67,000		84,662		Conv - Special Promotions Projects				96,000

		5407.1		Web Marketing		Updates to webmarketing program and special sales direct mailing		0		0		Webmarketing		Explore HP - last year and NC Retire certification		12,400

		5407.4		Events & Opportunites				7,000		2,500		Events & Opportunites		Designer Tours Welcome Dinner and Shop & stay (1000) End of market shopping advertising		6,600

		5407.5		FAM Tour				0		0		FAM Tour		2 Fam Tours for local sports planners (2,000) and motorcoach (10,000)		12,000

		5407.6		Campaigns				2,000		62		Campaigns				0

		5407.8		Client Luncheons				3,000		0		Client Lunches

		5407.9		Special Project Opportunity				55,000		82,100		Special Project Opportunity		McNeill retainer fee + extra projects		65,000

		5408		Subscriptions				250		250		Subscriptions		News & Record and TBJ		250

		5409		Convention Travel				29,000		12,931		Convention Travel				17,100

		5409.1		Gillian 		more sales calls to new markets ex) Virginia and South Carolina and travel to MPI meetings, AENC, and surrounding areas		9,000		1862.00		Gillian		mileage + phone allotment		6200

		5409.2		Marva Wells		more sales calls to new markets ex) Virginia and travel to NASC, for  Connect, MPI lunches,  and Raleigh for AENC		19,000		10,369		Marva Wells		mileage + phone allotment ( Take Bill Kester out of this line item)		10,200

		5409.4		Janet				1000		700		Janet				700

		5410		Convention Tradeshows				8,700		6,577		Convention Tradeshows				10,250

		5410						8,700		6,577		Marva Wells & Gillian Dobbins		Connect Tradeshow (2,450); NC Sports Assn/TEAMS/NASC (1,500); Expo NC - Atlanta (2500),  NASC Sports  Events Symposium (1275) Other Opportunities (1,025),  SPORTS (1500)		10,250

		5411		Sales & Marketing Training		Contract with David Springett		0		7,500		Sales & Marketing Training		David Springett Contract		22,500

		5412		Audiovisuals		Pay Professional to build photo library of HP		1,500		0		Audiovisuals		Pay Professional to build photo library of HP		1,500

		5413		Intern				7,200		3,270		Intern		No Pay		0

						TOTAL CONVENTION PROMOTION EXPENSE		492,355		372,061				TOTAL CONVENTION PROMOTION EXPENSE		529,553

						 Less Non Operational Budget Expenses Convention				7,300

										364,761

























		Tourism Promotion Expenses cont..						FY 14-15 Approved Budget 		 FY 14-15 Actual - Estimated Budget 				FY 2015-2016 Budget Requests From Staff		FY 15-16 Budget Request



		Acct. #		Line Item		Description						Line Item		Description

		5501		Tourism Advertising				51,000		51,283		Tourism Advertising				54,000

		5501.1		Media Schedule		Carolina Field Trips, Enhanced listing on Visit NC, Official NC Travel Guide, Southern Living, Our State, Business NC, US Figure Skating Program, Radisson and Hampton Inn guest guides, USA Today, HOME, Horizon (Canada) 		51,000		50,471		Media Schedule		Carolina Field Trips, Enhanced listing on Visit NC, Official NC Travel Guide, Southern Living, Our State,  Radisson and Hampton Inn guest guides, USA Today, HOME,  Black Theatre Festival 		51,000

		5501.4		Adv. Discretionary				0		812		Adv. Discretionary		More Co-Op with State Website		3,000

		5502		Audiovisuals				1,500		750		Audiovisuals				1,500

		5503		Literature/Printing				24,000		21,667		Literature/Printing				20,000

		5503.1		Tourism Collateral Production				0		1,915		Tourism Collateral Production		Me & Him		3,000

		5503.2		Map Pads				3,000		0		Map Pads				3,000

		5303.3		African American Heritage Guide				6,000		5,165		African American Heritage Guide				0

		5503.4		Stationery				2,000		1,160		Stationery				2,000

		5503.5		Furniture Shopping Directory						2,039		Furniture Shopping Directory		went over to $4,000		2,000

		5503.6		Special Printing		Decal, stickers, Real Estate Agent Directory (1100), Furniture Your World Contest		5,000		7,122		Special Printing		Furnish Your World $3,000 (plus postage)		5,000

		5503.7		Visitor Guides				8,000		0		Visitor Guides				8,000

		5503.8		Interior Designer Rack Card						960		Interior Designer Rack Card				500

		5503.9		Decals				0		3,306		Decals				300

		5504		Membership                /Subscription		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record  		600		400		Membership/Subscriptions		NC Rail Trails , NC Civil War Tourism, HP Museum Guild , HP Enterprise, News & Record  		600

		5505		Tourism Postage				2,500		1,200		Tourism Postage		Tourism and Realtor mailing		1,500

		5506		Tourism Special Projects				19,500		21,098		Tourism Special Projects				20,000

		5506.1		VIP FAM/Welcome Center FAM/Holiday Stroll				10,000		14,098		VIP FAM/Welcome Center FAM/Holiday Stroll		VIP Tour (2,000),Realtor Classes (1200), Holiday Stroll (1000)		4,200

		5506.2		Media Appreciation/Annual Meeting				5,000		5,000		Media Appreciation/Annual Meeting		Annual Meeting/IP/Media Appreciation Luncheon		6,000

		5506.3		Banner Ads								Banner Ads

		5506.4		Welcome Reception - Motor Coach				0				Welcome Reception - Motor Coach				800

		5506.5		Special Projects								Special Projects		Sponsor Reception (3000) PTDMO co-op marketing op (2500)		5,500

		5506.6		Webmarketing		Google Ads, Paying Ops with Social Media, Message on Hold Advertising		1,500		500		Webmarketing		Facebook Ads/Contest		1,000

		5506.7		Special Events		Annual Report		1,000		1,000		Special Events		Annual Report		1,000

		5506.8		Projects				1,000				Projects				1,000

		5506.9		Call Center FAM				1,000		500		Call Center FAM				500

		5507		Travel Entertainment - Tourism				2000		2190		Travel Entertainment - Tourism		NB and JAC expenses, sposor lunches and JAC and Carol Jollay trip to Toronto		10,000

		5508		Travel Shows				6000		2250		Travel Shows		Travel South (2250+3000)and ABA(1495) Travel South Sponsorship		6745

		5509		Visitor Information Center				30,300		154,507		Visitor Information Center				83,104

		5509.1		Tourism Information Specialists		Would like to use Judy 3/week and get weekend program started up in the fall		18,300		16,236		Tourism Information Specialists/ Weekday& Weekend		Will use Dana 28/week  (DK $13,100 weekday/weekend) (7,000 weekend)		20,960

		5509.2		Parking Attendant		part-time staff				1,025		Parking Attendant				2,000

		5509.6		VIC Equipment		Move		10,000		135,646		VIC Equipment/ Buildout/Interactive		Visitor Center capital expenditures buildout, videos, and graphics		58,344

		5509.9		Lobby Water, Coffee, Soft Drinks				2,000		1,600		Lobby Water, Coffee, Soft Drinks				1,800

		5512		Web 		Develop brand new website and maintenance		18,000		5,011		Web 		Updates managed services		6,000

		5513		Visitor Center Marketing		Billboards, cable, radio,HPE		96,000		77,482		Visitor Center Marketing/Operations				53,450

		5513.2		Billboard Campaign				86,000		74,357		Billboard and Operations				43,750

		5513.3		Motorcoach Advertising				10,000		3,125		Motorcoach Advertising		Advertising 		6,000

		5514		Visitors Center Program Spotlight								Visitors Center Program Spotlight		Spotlight plus host community boards meetings, and surveys (1200)		3,700

						TOTAL TOURISM  EXPENSE		251,400		260,356				TOTAL TOURISM PROMOTION EXPENSE		256,899

		5800		Grants Program		15% of occupancy tax receipts		230,175		236,000		Grants Program		15% of occupancy tax receipts 		245,000

		5800.2						9,510						carry over from FY 14-15		0

						TOTAL GRANT EXPENSE		239,685		236,000				TOTAL GRANT EXPENSE		245,000

		5801												Sponsorship Expense earmarked for Reserves		75,000

						contingency		10,000		10,000

						TOTAL EXPENSES		1,738,247		1,642,399				TOTAL EXPENSES		ERROR:#N/A

						 Less Non Operational Budget Expenses Tourism				62,514

										1,579,885				Projected HMT Income 3% increase of receipts		1,632,840

														Interest		1,000

														Arts & Tourism Grants Carry Over		0

														Sponsorship Revenue for Visitor Center Marketing		75,000

														Sponsorship Revenue Earmarked for Reserves		75,000

														EBI carry over 		105,387

														Preferred Membership		10,000

														Total Income		1,899,227

														Balance after expenses		ERROR:#N/A















REV MB

				Revenue Budget  FY 24-25

		Acct #		Line Item		Year End Projections		Fy 20-21 Budget Ammended 12/20		Fy 22-23 Budget 		Fy 22-23 Budget Amended		Fy 23-24 Budget 		Amt. change FY 22-23		% change FY 22-23		Amt. change FY 23-24		% change FY 23-24		Actual Amended Budget 23-24		Diff  Budget vs. Actual		% change FY 23-24		FY 24-25 Budget		Diff  Budget vs. Actual		% change FY 23-24

		4101		Occupancy Tax		754,200		784,000		1,800,000		2,148,000		2,212,440		412,440		19		64,440		3		2,279,186.00		66,746.00		3.02		2,300,000.00		20,814.00		0.91



		4102		Interest Income		1,120		700		2,000		32,200		33,187		30,200		1510		987		3		35,000.00		1,813.40		5.46		15,000.00		(20,000.00)		(57.14)



		4104		Building Rental Income						0		0		41,600		0		0		41,600		0		23,600.00		(18,000.00)		(43.27)		62,100.00		38,500.00		163.14



		4105		Income from Reserve		29,750		29,750		29,750		29,750		0		0		0		(29,750)		(100)		1,052,300.00		1,052,300.00		- 0		- 0		(1,052,300.00)		(100.00)



		4106		Sponsorship earmarked for DRIVE HP Foundation		40,000		50,000		75,000		30,000		30,000		(45,000)		(60)		0		0		30,000.00		- 0		- 0		30,000.00		- 0		- 0



		4107		Regional Preferred Members		1,200		550		1,250		500		500		(750)		(60)		0		0		2,250.00		1,750.00		350.00		2,250.00		- 0		- 0



		4108		Reserved Sponsorship (Dest Dev Grants)						50,000		0		0		(50,000)		(100)		0		0		50,000.00		50,000.00		- 0		- 0		(50,000.00)		(100.00)



		4109		Grants - ARPA Funds																										200,000.00



		4110		Equipment/Furnishings Rental										0										- 0		- 0		- 0		10,200.00		10,200.00		- 0



		4111		Events Revenue																						- 0		- 0		160,000.00		160,000.00		- 0



				Total Revenue		826,270		ERROR:#REF!		1,958,000		2,240,450		2,317,727		282,450		14		77,277		3		3,472,336.00		1,154,609.40		315.21		2,779,550.00		(892,786.00)		(93.09)



														Occ Tax 4% over orginal budget FY 23-24

												* target $184,370/month for occ		Occ Tax less than 1% inc over amended budget FY 23-25

														Total budget revenue is 13% over orignal budget last year and 16% over the amended budget





Admin

				Mel and Lisa's Administrative Budget APPROVED

		Acct. #		Line Item		Description		FY 22-23 Budget Amended		FY 23-24 Budget APPROVED		Amt. Change 23/24 over 22/23		Percent change 32/24 over 22/23		Actual Receipts 23-24		YTD Budget		Diff

		5201		Salaries factor a 5% increase COLA, 				528,665		554,739		26,074		5		42,779.00		92,456.50		(49,677.50)

				Melody Burnett - President 		entry-mid level		115,000		124,000		9,000		8

				Haley Overturf - Branding Content Coordinator		mid level (above entry)		54,500		58,300		3,800		7

				Executive Admin		entry-mid		45,000		36,964		-8,036		-18

				Janet Siler - Executive Administrator		mid level (above entry)		18,885		0		-18,885		-100

				Dana Events Development Mgr		mid level (above entry)		77,502		86,400		8,898		11

				Nancy Bowman - VP of Branding		mid level (above entry)		80,000		86,400		6,400		8

				Tourism Development Manager		entry		- 0		60,000		60,000		0

				Ginger Somers Visitor Center Manager		entry		42,000		45,000		3,000		7

				NBowman - Sponsorship New Business		bonus for sponsor new business		2,000		4,800		2,800		140

				C Payne - Business Development Mgr		above		45,000		0		-45,000		-100

				Brad Mendenhall - Sales & Services Manager		entry		45,000		48,500		3,500		8

				Program Development Manager		entry								0

				Cpayne - Sponsorship Retention Plan B		bonus for sponsor retention		2,480		0		-2,480		-100

				Over Time				1,298		4,375		3,077		237



		5202		Retirement 		Bureau puts in 5% + Admin Fee (1500) 		24,634		30,000		5,366		22		2,548.00		5,000.00		(2,452.00)



		5203		Insurance (10%)				51,750		78,200		26,450		51		9,936.00		13,033.33		(3,097.33)

				Group Health		ACCE (dental, LTD, STD, Life) est. 10% inc for insurance		8,450		12,400		3,950		47

				Health Insurance		United Health Care		43,300		65,800		22,500		52



		5204		Social Security		FICA Tax		39,000		42,700		3,700		9		3,482.00		7,116.67		(3,634.67)



		5205		Unemployment		Unemployment		900		1,130		230		26		27.00		188.33		(161.33)

				Total Admin Expenses				644,949		706,769		61,820		10		58,772.00		117,794.83		(59,022.83)































































Admin Worksheet 2022

		Salaries

		Budget		520,000

						$   123,000.00						$   80,000.00

				$   45,000.00		$   118,000.00		$   45,000.00		$   35,000.00		$   75,000.00		$   55,000.00		$   80,000.00		$   60,000.00		$   42,000.00		$   60,000.00		$   2,000.00		$   5,000.00



				JS		MB		LV		BM		DE		HO		NB		CP		GS		TDM		Overtime		Bonus

		July		$   3,814.90		$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   243.00		$   - 0

		Aug		$   3,750.00		$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   188.00		$   - 0

		Sept		$   11,320.00		$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   - 0		$   - 0

		Oct				$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   30.00		$   1,000.00

		Nov				$   9,833.33		$   3,750.00		$   2,917.00		$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Dec				$   9,833.33		$   3,750.00		$   2,917.00		$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Jan				$   9,833.33		$   3,750.00		$   2,917.00		$   6,667.00		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Feb				$   9,833.33		$   3,750.00		$   2,917.00		$   6,667.00		$   4,583.33		$   6,666.67		$   5,000.00		$   3,500.00				$   200.00		$   1,000.00

		Mar				$   9,833.33		$   3,750.00		$   2,917.00		$   6,667.00		$   4,583.33		$   6,666.67		$   5,000.00		$   3,500.00				$   200.00		$   1,000.00

		April				$   10,250.00		$   3,750.00		$   3,750.00		$   6,667.00		$   4,583.33		$   6,666.67				$   3,500.00				$   200.00		$   1,000.00

		May				$   10,250.00		$   3,750.00		$   3,750.00		$   6,667.00		$   4,583.33		$   6,666.67				$   3,500.00				$   200.00		$   1,000.00

		June				$   10,250.00		$   3,750.00		$   3,750.00		$   6,667.00		$   4,583.33		$   6,666.67				$   3,500.00				$   200.00		$   1,000.00

		Total		$   18,884.90		$   119,249.97		$   45,000.00		$   25,835.00		$   77,502.00		$   54,999.96		$   80,000.04		$   45,000.00		$   17,500.00		$   - 0		$   2,061.00		$   9,000.00		$   486,032.87		$626,000

		Retirement

		Budget		30,000

						$   123,000.00						$   82,000.00

				$   45,000.00		$   118,000.00		$   45,000.00		$   35,000.00		$   75,000.00		$   55,000.00		$   80,000.00		$   60,000.00		$   42,000.00		$   60,000.00		$   2,000.00		$   5,000.00



				JS		MB		LV		BM		DE		HO		NB		CP		GS		TDM		Overtime		Bonus

		July		$   3,814.90		$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   243.00		$   - 0

		Aug		$   3,750.00		$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   188.00		$   - 0

		Sept		$   11,320.00		$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   - 0		$   - 0

		Oct				$   9,833.33		$   3,750.00				$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Nov				$   9,833.33		$   3,750.00		$   2,916.67		$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Dec				$   9,833.33		$   3,750.00		$   2,916.67		$   6,250.00		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Jan				$   9,833.33		$   3,750.00		$   2,916.67		$   6,833.33		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Feb				$   9,833.33		$   3,750.00		$   2,916.67		$   6,833.33		$   4,583.33		$   6,666.67		$   5,000.00						$   200.00		$   1,000.00

		Mar				$   9,833.33		$   3,750.00		$   2,916.67		$   6,833.33		$   4,583.33		$   6,666.67		$   5,000.00		$   3,500.00				$   200.00		$   1,000.00

		April				$   10,250.00		$   3,750.00		$   3,750.00		$   6,833.33		$   4,583.33		$   6,666.67				$   3,500.00				$   200.00		$   1,000.00

		May				$   10,250.00		$   3,750.00		$   3,750.00		$   6,833.33		$   4,583.33		$   6,666.67				$   3,500.00				$   200.00		$   1,000.00

		June				$   10,250.00		$   3,750.00		$   3,750.00		$   6,833.33		$   4,583.33		$   6,666.67				$   3,500.00				$   200.00		$   1,000.00

		Total		$   18,884.90		$   119,249.97		$   45,000.00		$   25,833.35		$   78,499.98		$   54,999.96		$   80,000.04		$   45,000.00		$   14,000.00		$   - 0		$   2,231.00		$   9,000.00		$   492,699.20

				$   944.25		$   5,962.50		$   2,250.00		$   1,291.67		$   3,925.00		$   2,750.00		$   4,000.00		$   2,250.00		$   700.00		$   - 0		$   111.55		$   450.00		$   24,634.96

		Insurance

		Budget		$   87,800.00

		July		4431

		Aug		4431

		Sept		4431

		Oct		4431

		Nov		4200

		Dec		4200

		Jan		4200

		Feb		4200

		Mar		4200

		April		4200

		May		4200

		June		4200

				51324





Op

						Operations Propsed Budget

																						A		B		C				D		E		E		E		H		I

								FY 15-16 Budget Request		FY 15-16 Actual		FY 16-17 Budget Request						FY 17-18 Budget Approved				FY 18-19 Budget Approved		Projected end of Year		Amt. inc. over Projected End of Year				Percent Increase over Projected End of Year		FY 19-20 Budget Request		FY 20-21 Amended Budget Request		FY 21-22 Budget Request		Amt. Change 21/22 over 20/21		Percent change 21/22 over 20/21

		Acct. #		Line Item		Description								Amt. inc.		% inc.

		5301		Membership				1,025		1,045		1,045		ERROR:#N/A		ERROR:#N/A		1,045				845		1,457		612				72		1,657		1,550		2,150		600		39		1050

				GCHMA		Bureau		200		200		200		ERROR:#N/A		ERROR:#N/A		200				0		0		ERROR:#N/A				0		200		200		200		ERROR:#N/A		ERROR:#N/A		200

				GMA		Bureau		200		200		200		ERROR:#N/A		ERROR:#N/A		200				200		200		ERROR:#N/A				ERROR:#N/A		200		200		200		ERROR:#N/A		ERROR:#N/A		200

				PTDMO																				500		ERROR:#N/A				0		500		500		500		ERROR:#N/A		ERROR:#N/A

				TFBC		Triad Food & Bev Coalition (new)																														500		ERROR:#N/A		0

				Amex		Bureau Membership Mel		75		95		95		ERROR:#N/A		ERROR:#N/A		95				95		95		ERROR:#N/A				ERROR:#N/A		95		100		100		ERROR:#N/A		ERROR:#N/A		100

				New Opportunties																				112		ERROR:#N/A				0		112		0		100		ERROR:#N/A		0

				ACCE		Bureau		550		550		550		ERROR:#N/A		ERROR:#N/A		550				550		550		ERROR:#N/A				ERROR:#N/A		550		550		550		ERROR:#N/A		ERROR:#N/A		550

		5302		Admin Travel		Mel		24,475		25,276		25,000		ERROR:#N/A		ERROR:#N/A		25,000				25,000		20,500		ERROR:#N/A				ERROR:#N/A		10,000		2,000		4,000		2,000		100

		5303		General Admin				95,625		94,441		100,950		ERROR:#N/A		ERROR:#N/A		107,750				107,930		106,677		ERROR:#N/A		111,423		ERROR:#N/A		119,549		89,800		95,000		5,200		6		90800

		5303.1		Office Supplies		general office supplies		5,000		4,000		5,000		ERROR:#N/A		ERROR:#N/A		6,000				3,500		4,360		ERROR:#N/A		4,000		ERROR:#N/A		3,500		3,000		4,000		ERROR:#N/A		ERROR:#N/A		3000		8284

		5303.2		Building/Maintenance		including carpet clean, lighting, hallway door		5,500		7,300		9,000		ERROR:#N/A		ERROR:#N/A		6,000				10,000		3,000		ERROR:#N/A		3,200		ERROR:#N/A		5,500		6,000		4,000		ERROR:#N/A		ERROR:#N/A		4000		970		carpet cleaning include

		5303.3		Janitorial Supplies		Janitorial Service and supplies		7,000		6,500		7,000		ERROR:#N/A		ERROR:#N/A		7,000				7,700		11,468		ERROR:#N/A		14,500		ERROR:#N/A		15,600		7,000		12,500		ERROR:#N/A		ERROR:#N/A		8000		10500

		5303.4		Insurance		Workman's comp, Commercial Package, EPLI, Auto, Bus. Owners and GL		6,100		5,625		6,000		ERROR:#N/A		ERROR:#N/A		6,000				5,500		5,500		0		5,376		ERROR:#N/A		6,000		6,000		7,000		ERROR:#N/A		ERROR:#N/A		6000		7500

		5303.4		Professional Fees/Bookeeper		Audit, Bookkeeper, Payroll, Attorney, etc.		15,143		17,216		17,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		19,000		ERROR:#N/A		22,347		ERROR:#N/A		25,000		11,000		15,000		ERROR:#N/A		ERROR:#N/A		18000		10000

		5303.5		Public Relations		Community Meetings, Events/Training		23,785		20,800		21,650		ERROR:#N/A		ERROR:#N/A		21,320				19,800		19,800		0		22,000		0		19,300		19,150		13,000		ERROR:#N/A		ERROR:#N/A		11800		63670

						Training + Sports Certifications		1,000		1,000		500		ERROR:#N/A		ERROR:#N/A		70				0		0		ERROR:#N/A		0		0		500		2,000		4,000		ERROR:#N/A		ERROR:#N/A

						Meetings &  Events		17,142		18,000		18,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		18,000		ERROR:#N/A				ERROR:#N/A		15,000		13,150		6,000		ERROR:#N/A		ERROR:#N/A		10000

						CAI Training/Professional Training		2,000		0		450		ERROR:#N/A		ERROR:#N/A		450				0		0		ERROR:#N/A		0		0		1,000		0		0		ERROR:#N/A		0				4000 for Brad  Simpleview what about CDME

						Leadership HP (1)		1,800		0		900		ERROR:#N/A		ERROR:#N/A		1,000				0		0		ERROR:#N/A		20645		0		1,000		0		1,000		ERROR:#N/A		0

						Birthdays, Anniversary, Sympathy, Christmas		1,843		1,800		1,800		ERROR:#N/A		ERROR:#N/A		1,800				1,800		1,800		ERROR:#N/A				ERROR:#N/A		1,800		4,000		2,000		ERROR:#N/A		ERROR:#N/A		1800

		5303.6		Computer		Computer Total		33,097		33,000		35,300		ERROR:#N/A		ERROR:#N/A		43,430				43,430		43,549		ERROR:#N/A		40,000		0		44,649		37,650		39,500		ERROR:#N/A		ERROR:#N/A		40000		40000		what's left?

						Peachtree Yearly Fee		745		747		800		ERROR:#N/A		ERROR:#N/A		930				930		930		ERROR:#N/A		930		ERROR:#N/A		930		1,050		1,000		ERROR:#N/A		ERROR:#N/A

						Simpleview		8,700		8,700		11,100		ERROR:#N/A		ERROR:#N/A		10,000				10,000		8,700		ERROR:#N/A		8,700		ERROR:#N/A		8,700		10,000		8,700		ERROR:#N/A		ERROR:#N/A

						Dynamic Quest/Integrated Technologies		18,452		18,353		15,500		ERROR:#N/A		ERROR:#N/A		25,200				25,200		25,200		ERROR:#N/A		25,200		ERROR:#N/A		25,200		18,000		20,000		ERROR:#N/A		ERROR:#N/A

						Meeting to Go and Doodle Subscription		0		0		0		0		0		0				0		419		ERROR:#N/A		419		0		419		1,800		400		ERROR:#N/A		ERROR:#N/A

						Computer and hardware (one computer)		1,200		1,200		3,600		ERROR:#N/A		ERROR:#N/A		1,800				1,800		2,800		ERROR:#N/A		1,800		ERROR:#N/A		1,800		1,000		1,800		ERROR:#N/A		ERROR:#N/A

						Microsoft License		1,500		1,500		1,800		ERROR:#N/A		ERROR:#N/A		1,800				1,800		1,800		ERROR:#N/A		1,800		ERROR:#N/A		1,800		0		1,800		ERROR:#N/A		0

						DMAI		2,500		2,500		2,500		ERROR:#N/A		ERROR:#N/A		3,700				3,700		3,700		ERROR:#N/A		5,800		ERROR:#N/A		5,800		5,800		5,800		ERROR:#N/A		ERROR:#N/A

		5304		Postage		general postage		2,000		2,000		2,000		0		0		3,000				3,000		4,225		ERROR:#N/A				ERROR:#N/A		4,000		1,200		4,000		2,800		233		1500





















																						A		B		C				D		E		E		E		H		I

								FY 15-16 Budget Request		FY 15-16 Actual		FY 16-17 Budget Request						FY 17-18 Budget Request				FY 18-19 Budget Approved		Projected end of Year		Amt. inc. over Projected End of Year				Percent Increase over Projected End of Year		FY 19-20 Budget Request		FY 20-21 Amended Budget Request		FY 21-22 Budget Request		Amt. Change 21/22 over 20/21		Percent change 21/22 over 20/21

		Acct. #		Line Item		Description								Amt. inc.		% inc.

		5306		Telephone		General Telephone Fax, internet, and lease		10,500		12,300		11,000		ERROR:#N/A		ERROR:#N/A		11,000				11,000		10,915		(85)				(1)		11,000		10,250		10,280		ERROR:#N/A		ERROR:#N/A

		5307		Rent/Utilities		Pay on Chamber Lease Rate is 2/20		75,570		75,528		77,045		ERROR:#N/A		ERROR:#N/A		78,886				80,795		80,795		ERROR:#N/A				ERROR:#N/A		83,219		84,664		86,280		ERROR:#N/A		ERROR:#N/A

		5308		Committee/Board Expenses				16,300		10,403		14,450		ERROR:#N/A		ERROR:#N/A		14,450				11,400		7,868		ERROR:#N/A				ERROR:#N/A		9,400		4,000		12,400		ERROR:#N/A		ERROR:#N/A

		5308.1		Board Lunches		Board Lunches		4,500		3,110		3,800		ERROR:#N/A		ERROR:#N/A		3,800				3,800		3,800		ERROR:#N/A				ERROR:#N/A		3,800		0		3,800		ERROR:#N/A		ERROR:#N/A

		5308.2		Committees		Committees		2,000		690		1000		ERROR:#N/A		ERROR:#N/A		1,000				1,500		2,140		ERROR:#N/A				ERROR:#N/A		2,000		2,000		2,000		ERROR:#N/A		ERROR:#N/A

		5308.3		D&O Insurance		D&O Insurance		1,600		1,579		1,700		ERROR:#N/A		ERROR:#N/A		1,700				1,600		1,560		ERROR:#N/A				ERROR:#N/A		1,600		1,500		1,600		ERROR:#N/A		ERROR:#N/A		1607

		5308.4		Plaques		Board Plaques and Recognition		700		650		450		ERROR:#N/A		ERROR:#N/A		450				800		368		ERROR:#N/A				ERROR:#N/A		500		500		3500		ERROR:#N/A		ERROR:#N/A

		5308.5		Retreat		Board Retreat		4,500		2,244		4,500		ERROR:#N/A		ERROR:#N/A		4,500				2,500		0		ERROR:#N/A				ERROR:#N/A		1,500		0		1,500		ERROR:#N/A		ERROR:#N/A

		5308.6		Travel		Board Travel		3,000		2,130		3,000		ERROR:#N/A		ERROR:#N/A		3,000				1,200		0		ERROR:#N/A				ERROR:#N/A		0		0		0		ERROR:#N/A		0

		5309		Equipment				19,030		16,750		16,000		ERROR:#N/A		ERROR:#N/A		15,650				13,370		14,070		ERROR:#N/A		20,663		ERROR:#N/A		13,570		12,000		13,000		ERROR:#N/A		8

		5309.1		Leased - Equip		Leased - Equip		14,880		13,040		11,800		ERROR:#N/A		ERROR:#N/A		10,500				10,500		10,700		ERROR:#N/A		13,413		ERROR:#N/A		10,700		9,500		10,200		ERROR:#N/A		7

		5309.2		Taxes - Equip		Taxes - Equip		150		102		150		ERROR:#N/A		ERROR:#N/A		150				370		370		ERROR:#N/A		200		ERROR:#N/A		370		370		300		ERROR:#N/A		(19)

		5309.3		Purchased - Equip		Purchased - Equip		4,000		3,608		4,050		ERROR:#N/A		ERROR:#N/A		5,000				2,500		3,000		ERROR:#N/A		7,050		ERROR:#N/A		2,500		2,130		2,500		ERROR:#N/A		17

				Total Operating Expenses				244,525		237,743		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#N/A				ERROR:#N/A		ERROR:#REF!		205,464		227,110		ERROR:#N/A		11







alt Nov

		HIGH POINT CONVENTION & VISITORS BUREAU



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		DRAFT Budget						Amt Change from Adjusted		Change Percentage from Adjusted		Amt Change 19-20 APPROVED		Change Percentage from 19-20 APPROVED

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		1,210,177		770,420		439,757		-201,652		-14		-543,397		-31

				City of High Point's allocation earmarked for Stadium debt (Year 3) FY 20-21																								ERROR:#N/A

		OTHER INCOME																										ERROR:#N/A

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,000		ERROR:#N/A		ERROR:#N/A		-46		-300		-30

																												ERROR:#N/A

		4105.0		Reserve EBI Carry Over		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9								ERROR:#N/A		ERROR:#N/A				-100,300		-100

																												ERROR:#N/A

		4106.1		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		30,000		ERROR:#N/A		ERROR:#N/A		25		-50,000		-50

																												ERROR:#N/A

		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		400		ERROR:#N/A		ERROR:#N/A		0		-3,450		-86



		4108.0		Reserve Earmarked for Dest. Development Grants DRIVE		10,000		10,000		4,000		11,351		0		548,946		0		0		548,946								-548,946		-100		-548,946		-100

				Market Concert Balance																																						459607

				Reserve Earmarked for Oak Hollow Updgrades								0		0		98,000		0		0		98,000		0		0		0		-98,000		-100		-98,000		-100						-87890

																																										-82820

		4109.0		Building Rental Credit Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		-17		-17																-100



		TOTAL  BUDGET				1,846,227		1,917,289		1,955,568		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		GRANT PROGRAM 

				15% of occ tax												271,800

				Total Restricted Income for Tourism Development  Grants										0		271,800		ERROR:#DIV/0!		1		40,000		50,000		50,000		0		10,000		25		-221,800		-82

		INCOME (-1.26% grants)=Oper. Budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (5 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		325,890		300,500		25,390		27,028		9		-43,110		-12



		5202.0		Retirement (2%)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		9,000		7,400		ERROR:#N/A		-4,465		-33		-11,055		-55



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		60,000		47,000		ERROR:#N/A		10,608		21		-12,319		-17				14% decrease from Sept Alt budget



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		30,000		22,000		ERROR:#N/A		6,639		28		-2,000		-6



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		800		400		ERROR:#N/A		-68		-8		0		0



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				34% CVB		40% DI



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550						237		18		-1,477		-49

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		3,000		2,000		1,000		-2,069		-41		-7,000		-70

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		90,800						-25,168		-22		-29,749		-25

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200						87		8		-2,800		-70



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		11,000						1,446		15		0		0



		5307.0		Rent/Utilities		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664						1,445		2		1,445		2



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,000		1,000		-5,264		-57		-5,400		-57



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		13,370		12,000		1,370		-7,293		-35		-200		-1

				includes copier; postal equipment; and back up supplies. A new server and installation is needed as the current server is 7 years old and at capacity. A projected $23,500 will be needed to purchase a new server.														ERROR:#N/A		ERROR:#DIV/0!												ERROR:#DIV/0!



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		246,163		209,584						-36,579		-15		-45,181		-18				17% CVB		12% DI



		5401.0		Convention Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		ERROR:#N/A		7,000		7,000						0		0		-1,535		-18



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		136,535		251,255						ERROR:#N/A		84		ERROR:#N/A		-24

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		13,375						ERROR:#N/A		11		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives (includes $100,300 roll over)		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		75,000						ERROR:#N/A		52		ERROR:#N/A		ERROR:#N/A

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000						ERROR:#N/A		100		ERROR:#N/A		ERROR:#N/A

		5402.8		Partners of Excellence Program & Customer Service Programs		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880						ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000						ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		ERROR:#N/A		1,652		1,000		500		500		-652		-39		0		ERROR:#N/A

																		ERROR:#DIV/0!		ERROR:#N/A



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		ERROR:#N/A		357		16,400						16,043		4,494		-806		-5



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770						-1,354		-17		-1,180		-15

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		200						189		1,718		0		0



		5407.0		Conv. - Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		40,620						-6,265		-13		-85,496		-68



		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250						48		24		0		0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		7,000						0		0		-6,000		-46



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0						0		0		0		0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500						361		260		-14,500		-97



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500						-2,357		-24		7,500		0

																				0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0						0		0		0		0



		CONVENTION  PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		338,495						120,733		55		ERROR:#N/A		ERROR:#N/A



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044						-32,578		-46		-44,056		-54



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500						1,500		25		1,500		25

																		ERROR:#N/A		ERROR:#N/A



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		26,565						13,243		99		1,750		7



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400						-946		-70		0		0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000						9,870		192		-6,000		-29



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		23,599						-5,269		-18		-10,901		-32



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250						-429		-63		-250		-50

																		ERROR:#N/A		ERROR:#N/A



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0						-1,754		-100		-2,000		-100



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		15,000						-6,750		-31		-20,000		-57

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A



		5510.0		NCTIA & Governor's Council & BHHP Chamber Vision Investor				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000						700		2		0		0



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000						-61,570		-75		-51,200		-72



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000						2,700		24		2,700		24



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300						-3,993		-26		-11,000		-49



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		12,000						-3,530		-23		-28,000		-70



		TOURISM PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		301,464		212,658						-88,806		-29		-167,457		-44



		EVENT CENTER/DESTINATION PLAN/ BRANDING EVENTS

		5900.1		Event Center/Destination Plan/Marketing						100,000		160,000		152,000		160,000		5		0		160,000		160,000						160,000		160,000		160,000		160,000

		EVENT CENTER/DESTINATION PLAN /MARKET CONCERT/CONSUMER EVENTS EXPENSES TOTAL				438,298		535,396		100,000		160,000		152,000		160,000		5		0		100,340		25,000						-75,340		-75		-135,000		-84



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		GRANT EXPENSES

		5800.1		Reserve Earmarked for Dest. Development Grants DRIVE								23,043		37,293		600,604						548,946		0						-548,946		-100		-600,604		-100

				Reserve Earmarked for Destination Development Grants - Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000				10,000		25		-50,000		-50

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		0		0				-98,000		-100		-98,000		-100

																																		0

		TOTAL GRANT EXPENSES				0		0		0		125,000		55,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				Total Marketing Expense		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





				Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		(17)		(17)		161,992								-161,992		-100		-9,955		-100



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0				-161,992		-100		ERROR:#N/A		ERROR:#N/A

																																								49% CVB		48% DI

		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		0				ERROR:#N/A		0		ERROR:#N/A		0









Adj Jan - July

				As of November projections

				427,000.00		shortfall

				(87,890.00)		Admin Savings (salary, benefits)

				(8,000.00)		FICA taxes

				(400.00)		Unemployment

				(82,820.00)		JRG Grant

				(1,600.00)		retirement

				(13,000.00)		health insurance

				(49,999.00)		County Grant rent

				(1,000.00)		Admin Expenses (Travel/Entertain)

				(1,000.00)		Board Expense

				(1,370.00)		Equipment

				(15,000.00)		State Covid Video

				(10,750.00)		PPE items grant state

				(500.00)		NB entertainment

				($20,000)		No print destination guide

				($300)		ServSafe (500 to 200)

				($900)		Prime Time on Main Events (1800 to 900)

				($2,000)		Ambassador Program (4,000 to 2,000)

				($3,000)		Annual Meeting (5,000 to 2,000)

				($8,000)		Sports FAM Tour

				($1,000)		HPU Athletics Sponsorship

				($2,000)		NB Expense (4,000 to 2,000)

				($1,000)		JS Expense (1500 - 500)

				($6,687)		Incentive Gifts (13375 to 6687)

				($45,000)		Event Booking Incentives (75,000 to 30,000)

				(9,600.00)		no short-term home rental reports for 2021

				(2,500.00)		Uptowne Stroll

				51,684.00

				1500		Board page on website





Budget Board Adj Mid Year

		VISIT HIGH POINT

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21		FY 20-21

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Approved		APPROVED  Budget Amendments		Amt Change from Adjusted		Change Percentage from Adjusted		Amt Change 19-20 APPROVED		Change Percentage from 19-20 APPROVED

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		1,210,177		784,000		426,177		-44		-969,574		-55

				City of High Point's allocation earmarked for Stadium debt (Year 3) FY 20-21

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		700		ERROR:#N/A		-46		-300		-30



		4105.0		Reserve EBI Carry Over		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9												-100,300		-100



		4106.1		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		50,000		ERROR:#N/A		25		-50,000		-50



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		550		ERROR:#N/A		0		-3,450		-86



		4108.0		Reserve Earmarked for Dest. Development Grants DRIVE		10,000		10,000		4,000		11,351		0		548,946		0		0		548,946								-100		-548,946		-100

				Reserve Market Concert Balance																				45,000		98,000		ERROR:#N/A

				Reserve Earmarked for Oak Hollow Updgrades								0		0		98,000		0		0		98,000				27,000		ERROR:#N/A		-72		-71,000		-72



		4109.0		Other Revenues, Grants		12,000		12,000		12,000		12,000		12,000		9,955		-17		-17				0		158,569								1,493



		TOTAL  BUDGET				1,846,227		1,917,289		1,955,568		ERROR:#REF!		ERROR:#REF!		2,615,775		1,753,698		1,753,580		2,100,615		1,261,427		1,118,819		ERROR:#N/A		-47		-1,496,956		-57



		GRANT PROGRAM 

				15% of occ tax												271,800

				Total Restricted Income for Tourism Development  Grants										0		271,800		ERROR:#DIV/0!		1		40,000		50,000		50,000		0		25		-221,800		-82

		INCOME (-1.26% grants)=Oper. Budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,343,975		ERROR:#REF!		ERROR:#REF!		2,060,615		1,211,427		1,068,819		142,608		-72		-1,275,156		-54



		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (6 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		325,890		300,500		25,390		1		-68,500		-19



		5202.0		Retirement		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		9,000		11,000		ERROR:#N/A		-18		-9,055		-45



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		60,000		47,000		ERROR:#N/A		-5		-25,319		-35



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		30,000		22,000		ERROR:#N/A		-6		-10,000		-31



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		800		400		ERROR:#N/A		-54		-400		-50



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		385,948		425,690		380,900		ERROR:#N/A		-82		ERROR:#N/A		ERROR:#N/A		31% CVB

																																				40% DI

		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		1,550		0		18		-1,477		-49

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!								ERROR:#N/A



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		3,000		2,000		ERROR:#N/A		-61		-8,000		-80

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!								ERROR:#N/A



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		90,800		89,800		ERROR:#N/A		-23		-30,749		-26

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!								ERROR:#N/A



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		1,200		ERROR:#N/A		8		-2,800		-70



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		11,000		10,250		ERROR:#N/A		7		-750		-7



		5307.0		Rent/Utilities		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,664		ERROR:#N/A		2		1,445		2



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		4,000		ERROR:#N/A		-57		-5,400		-57



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		13,370		12,000		ERROR:#N/A		-42		-1,570		-12

				includes copier; postal equipment; and back up supplies. A new server and installation is needed as the current server is 7 years old and at capacity. A projected $23,500 will be needed to purchase a new server.														ERROR:#N/A		ERROR:#DIV/0!										ERROR:#DIV/0!



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		246,163		209,584		205,464		4,120		-17		-49,301		-19		16% CVB

																																				12% DI

		5401.0		Convention Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		ERROR:#N/A		7,000		7,000		7,000		0		0		-1,535		-18



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		136,535		251,255		199,567		ERROR:#N/A		46		ERROR:#N/A		-39

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		13,375		6,687		ERROR:#N/A		-44		ERROR:#N/A		ERROR:#N/A

		5402.5		Event Booking Incentives (includes $100,300 roll over)		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		75,000		30,000		ERROR:#N/A		-39		ERROR:#N/A		ERROR:#N/A

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		ERROR:#N/A		100		ERROR:#N/A		ERROR:#N/A

		5402.8		Partners of Excellence Program & Customer Service Programs		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		2,880		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		10,000		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		ERROR:#N/A		1,652		1,000		500		500		-70		-500		ERROR:#N/A

																		ERROR:#DIV/0!		ERROR:#N/A								ERROR:#N/A



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		ERROR:#N/A		357		16,400		6,400		ERROR:#N/A		1,693		-10,806		-63



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		ERROR:#N/A		-17		-1,180		-15

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!								ERROR:#N/A



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		200		100		ERROR:#N/A		809		-100		-50



		5407.0		Conv. - Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		40,620		32,620		ERROR:#N/A		-30		-93,496		-74



		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		ERROR:#N/A		24		0		0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		7,000		4,000		ERROR:#N/A		-43		-9,000		-69



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		ERROR:#N/A		0		0		0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		500		ERROR:#N/A		260		-14,500		-97



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		ERROR:#N/A		-24		7,500		0

																				0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		ERROR:#N/A		0		0		0



		CONVENTION  PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		338,495		265,207		73,288		22		ERROR:#N/A		ERROR:#N/A



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		38,044		0		-46		-44,056		-54



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		ERROR:#N/A		25		1,500		25

																		ERROR:#N/A		ERROR:#N/A								ERROR:#N/A



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		26,565		16,565		ERROR:#N/A		24		-8,250		-33



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		ERROR:#N/A		-70		0		0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A								ERROR:#N/A



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		15,000		ERROR:#N/A		192		-6,000		-29



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		23,599		20,599		ERROR:#N/A		-29		-13,901		-40



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		250		ERROR:#N/A		-63		-250		-50

																		ERROR:#N/A		ERROR:#N/A								ERROR:#N/A



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		ERROR:#N/A		-100		-2,000		-100



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		15,000		9,300		ERROR:#N/A		-57		-25,700		-73

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A								ERROR:#N/A



		5510.0		NCTIA & Governor's Council & BHHP Chamber Vision Investor				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		ERROR:#N/A		2		0		0



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		20,000		ERROR:#N/A		-75		-51,200		-72



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		ERROR:#N/A		24		2,700		24



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		ERROR:#N/A		-26		-11,000		-49



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		12,000		2,400		ERROR:#N/A		-85		-37,600		-94



		TOURISM PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		301,464		212,658		184,358		28,300		-39		-195,757		-51



		EVENT CENTER/DESTINATION PLAN/ BRANDING EVENTS

		5900.1		Event Center/Destination Plan/Marketing						100,000		160,000		152,000		160,000		5		0		160,000		160,000		160,000		160,000		160,000		160,000		160,000

		EVENT CENTER/DESTINATION PLAN /MARKET CONCERT/CONSUMER EVENTS EXPENSES TOTAL				438,298		535,396		100,000		160,000		152,000		160,000		5		0		100,340		25,000		123,000		-98,000		23		-37,000		-23



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,251,677		1,211,427		1,158,929		52,498		-7		ERROR:#N/A		ERROR:#N/A





		GRANT EXPENSES

		5800.1		Reserve Earmarked for Dest. Development Grants DRIVE								23,043		37,293		600,604						548,946		0		0		0		-100		-600,604		-100

				Reserve Earmarked for Destination Development Grants - Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000		0		25		-50,000		-50

				Reserve Earmarked for Oak Hollow Lake 												98,000						98,000				27,000		-27,000		-72		-71,000		-72

																																0

		TOTAL GRANT EXPENSES				0		0		0		125,000		55,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				Total Marketing Expense		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

				Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		(17)		(17)		161,992								-100		-9,955		-100



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		0		-100		ERROR:#N/A		ERROR:#N/A

																																				53% CVB

		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		0		48% DI

				*Budget amendments presented at the December 16th Board Meeting for Approval

				** percentages are measured in comparison of Destinations International standards

				*** Occpancy Tax totals are net Stadium Debt Service deduction of $250,000/year





OP JPM



		MEL AND JP'S BUDGET OPERATIONS																				A		B		C				D		E

								FY 15-16 Budget Request		FY 15-16 Actual		FY 16-17 Budget Request						FY 17-18 Budget Approved				FY 18-19 Budget Approved		Projected end of Year		Amt. inc. over Projected End of Year				Percent Increase over Projected End of Year		FY 19-20 Budget Request		FY 22-23 Amended Budget APPROVED		FY 23-24 Budget APPROVED		FY 23-24 Budget Amended 3/2024		FY 24-25 Budget Proposal		Amt. Change 23/24 over 24/25		Percent change 23/24 over 24/25

		Acct. #		Line Item		Description								Amt. inc.		% inc.

		5301		Membership				1,025		1,045		1,045		ERROR:#N/A		ERROR:#N/A		1,045				845		1,457		612				72		1,657		3,900		3,900		4,844		4,300		(544)		(11)

				GCHA		VHP yearly		200		200		200		ERROR:#N/A		ERROR:#N/A		200				0		0		ERROR:#N/A				0		200		200		200		200		200		0		0

				GMA		VHP yearly		200		200		200		ERROR:#N/A		ERROR:#N/A		200				200		200		ERROR:#N/A				ERROR:#N/A		200		200		200		200		200		0		0

				PTDMO		organization dissolved in 2024																		500		ERROR:#N/A				0		500		500		500		500		- 0		(500)		(100)

				Amex		VHP Membership Mel		75		95		95		ERROR:#N/A		ERROR:#N/A		95				95		95		ERROR:#N/A				ERROR:#N/A		95		100		100		100		- 0		(100)		(100)

				HP Board of Visitors		Education Fund for HPU Board of Visitors																												2000		2000		2,000		2,000		0		0

				American Furniture Hall of Fame		Copper Membership																												250		250		250		250		0		0

				UNCG Hospitality Dept Board		Board contribution																																1,000		1,000		0		0

				New Opportunties																				112		ERROR:#N/A				0		112		100		100		44		100		56		127

				ACCE		VHP		550		550		550		ERROR:#N/A		ERROR:#N/A		550				550		550		ERROR:#N/A				ERROR:#N/A		550		550		550		550		550		0		0

		5302		Admin Travel		Mel, mileage, meetings, tech allotment, travel, CDME travel to Tampa in FY 24-25-23 and Puerto Rico 24-25		24,475		25,276		25,000		ERROR:#N/A		ERROR:#N/A		25,000				25,000		20,500		ERROR:#N/A				ERROR:#N/A		10,000		8,200		19,000		13,242		13,500		258		2

		5303		General Admin				94,125		92,941		99,150		ERROR:#N/A		ERROR:#N/A		105,950				106,130		104,458		ERROR:#N/A		111,423		ERROR:#N/A		117,330		142,850		234,400		223,470		201,228		(22,242)		(10)

		5303.1		Office Supplies		general office supplies		5,000		4,000		5,000		ERROR:#N/A		ERROR:#N/A		6,000				3,500		4,360		ERROR:#N/A		4,000		ERROR:#N/A		3,500		8,700		10,000		7,000		7,000		0		0

		5303.2		Building/Maintenance		including carpet clean, lighting, hallway door		5,500		7,300		9,000		ERROR:#N/A		ERROR:#N/A		6,000				10,000		3,000		ERROR:#N/A		3,200		ERROR:#N/A		5,500		1,000		2,000		2,000		2,000		0		0

		5303.3		Janitorial Supplies		Janitorial Service and supplies		7,000		6,500		7,000		ERROR:#N/A		ERROR:#N/A		7,000				7,700		11,468		ERROR:#N/A		14,500		ERROR:#N/A		15,600		10,500		16,000		16,000		16,000		0		0

		5303.4		Insurance		Workman's comp, Commercial Package, EPLI, Auto, Bus. Owners and GL		6,100		5,625		6,000		ERROR:#N/A		ERROR:#N/A		6,000				5,500		5,500		0		5,376		ERROR:#N/A		6,000		6,000		8,000		8,000		8,500		500		6

		5303.4		Design Services		Barbour Spangle																												18,000		42,000		14,911		0		(14,911)		(100)

		5303.4		Professional Fees/Bookeeper		Audit, Payroll, Attorney, Tenant Mg Fees, 		15,143		17,216		17,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		19,000		ERROR:#N/A		22,347		ERROR:#N/A		25,000		12,000		55,000		58,000		60,000		2,000		3

		5303.4		Credit Forward High Point		For shared admin contract reimbursement																																0		0		0		0

		5303.5		Community Relations/Training		Community Meetings, Events/Training		23,785		20,800		21,650		ERROR:#N/A		ERROR:#N/A		21,320				19,800		19,800		0		22,000		0		19,300		43,685		50,500		44,795		44,000		6,815		16

						Certifications/CDME/Haley and AI certificate		1,000		1,000		500		ERROR:#N/A		ERROR:#N/A		70				0		0		ERROR:#N/A		0		0		500		10,040		13,000		11,000		8,500		(2,500)		(23)

						Meetings &  Events		17,142		18,000		18,000		ERROR:#N/A		ERROR:#N/A		18,000				18,000		18,000		ERROR:#N/A				ERROR:#N/A		15,000		13,960		15,000		13,000		14,000		1,000		8

						Professional Training		2,000		0		450		ERROR:#N/A		ERROR:#N/A		450				0		0		ERROR:#N/A		0		0		1,000		6,440		7,500		6,500		7,000		500		8

						Leadership HP (1)		1,800		0		900		ERROR:#N/A		ERROR:#N/A		1,000				0		0		ERROR:#N/A		20645		0		1,000		1,500		1,500		1,500		0		(1,500)		(100)

						Interchange (500 each reduced rate) - No now DIY Marketing for Haley																												1,000		2,000		2,000		2,000		0		0

						Appreciation for Event Staff Support (Parks & Rec, Fire, and Police)																												1,500		1,500		795		0		(795)		(100)

						Birthdays, Anniversary, Sympathy, Christmas, Auto Detailing		1,843		1,800		1,800		ERROR:#N/A		ERROR:#N/A		1,800				1,800		1,800		ERROR:#N/A				ERROR:#N/A		1,800		9,245		10,000		10,000		12,500		2,500		25

		5303.6		Computer - $50,900		Computer Total		31,597		31,500		33,500		ERROR:#N/A		ERROR:#N/A		41,630				41,630		41,330		ERROR:#N/A		40,000		-1		42,430		42,965		50,900		72,764		63,728		7,935		18

						Peachtree Yearly Fee		745		747		800		ERROR:#N/A		ERROR:#N/A		930				930		930		ERROR:#N/A		930		ERROR:#N/A		930		1,100		1,200		1,200		9,600		8,400		700

						NB Computer Allottment																												600		0		0		0		0		0

						Survey Monkey																												385		1,300		1,300		1,300		0		0

						Zoom Subscription																												160		180		180		180		0		0

						We Transfer Subscription																												120		120		120		120		0		0

						Adobe Subscription																												500		500		1,024		1,024		0		0

						Simpleview 		8,700		8,700		11,100		ERROR:#N/A		ERROR:#N/A		10,000				10,000		8,700		ERROR:#N/A		8,700		ERROR:#N/A		8,700		10,000		10,000		10,900		11,404		504		5

						Simpleview API additions																												3,000		2,000		0		2,000		2,000		0

						Asana																																		500		500		0

						Monthly reccuring charges for expanded outlook (2)																												0		600		600		600		0		0

						Integrated Technologies		18,452		18,353		15,500		ERROR:#N/A		ERROR:#N/A		25,200				25,200		25,200		ERROR:#N/A		25,200		ERROR:#N/A		25,200		18,000		18,000		40,440		20,000		(20,440)		(51)

						Tech allotments																														5,500		5,500		5,500		0		0

						Computer and hardware (JP & New Employee)		1,200		1,200		3,600		ERROR:#N/A		ERROR:#N/A		1,800				1,800		2,800		ERROR:#N/A		1,800		ERROR:#N/A		1,800		3,000		5,000		5,000		5,000		0		0

						DMAI Ec Impact Calculators		2,500		2,500		2,500		ERROR:#N/A		ERROR:#N/A		3,700				3,700		3,700		ERROR:#N/A		5,800		ERROR:#N/A		5,800		6,100		6,500		6,500		6,500		0		0

		5304		Postage		general postage		2,000		2,000		2,000		0		0		3,000				3,000		4,225		ERROR:#N/A				ERROR:#N/A		4,000		2,000		2,000		2,000		2,000		0		0







																						A		B		C				D		E

		Acct. #		Line Item		Description								Amt. inc.		% inc.																				FY 23-24 Budget APPROVED		FY 23-24 Budget Amended 3/2024		FY 24-25 Budget Proposal		Amt. Change 23/24 over 24/25		Percent change 23/24 over 24/25

		5306		Telephone		General Telephone Fax, internet, and lease		10,500		12,300		11,000		ERROR:#N/A		ERROR:#N/A		11,000				11,000		10,915		(85)				(1)		11,000		11,500		17,500		20,110		10,000		(10,110)		(50)

		5307		Rent/Utilities		Final Year of Current Lease is $15/sq ft		75,570		75,528		77,045		ERROR:#N/A		ERROR:#N/A		78,886				80,795		80,795		ERROR:#N/A				ERROR:#N/A		83,219		89,100		152,042		143,800		246,582		102,782		71

		5308		Committee/Board Expenses				16,300		10,403		14,450		ERROR:#N/A		ERROR:#N/A		14,450				11,400		7,868		ERROR:#N/A				ERROR:#N/A		9,400		13,500		14,000		14,000		17,760		3,760		27

		5308.1		Board Lunches		Board Lunches		4,500		3,110		3,800		ERROR:#N/A		ERROR:#N/A		3,800				3,800		3,800		ERROR:#N/A				ERROR:#N/A		3,800		4,900		5,400		4,000		5,000		1,000		25

		5308.2		Committees		Committees		2,000		690		1000		ERROR:#N/A		ERROR:#N/A		1,000				1,500		2,140		ERROR:#N/A				ERROR:#N/A		2,000		2,000		2,000		2,400		2,400		0		0

		5308.3		D&O Insurance		D&O Insurance		1,600		1,579		1,700		ERROR:#N/A		ERROR:#N/A		1,700				1,600		1,560		ERROR:#N/A				ERROR:#N/A		1,600		1,600		1,600		1,860		1,860		0		0

		5308.4		Plaques		Board Plaques and Recognition		700		650		450		ERROR:#N/A		ERROR:#N/A		450				800		368		ERROR:#N/A				ERROR:#N/A		500		3500		3500		4240		7000		2,760		65

		5308.5		Retreat		Board Retreat		4,500		2,244		4,500		ERROR:#N/A		ERROR:#N/A		4,500				2,500		0		ERROR:#N/A				ERROR:#N/A		1,500		1,500		1,500		1,500		1,500		0		0

		5308.6		Travel		Board Travel		3,000		2,130		3,000		ERROR:#N/A		ERROR:#N/A		3,000				1,200		0		ERROR:#N/A				ERROR:#N/A		0		0		0		0		0		0		0

		5309		Equipment				19,030		16,750		16,000		ERROR:#N/A		ERROR:#N/A		15,650				13,370		14,070		ERROR:#N/A		20,663		ERROR:#N/A		13,570		13,800		13,800		13,800		17,800		4,000		29

		5309.1		Leased - Equip		Leased - Equip		14,880		13,040		11,800		ERROR:#N/A		ERROR:#N/A		10,500				10,500		10,700		ERROR:#N/A		13,413		ERROR:#N/A		10,700		11,000		11,000		10,500		12,500		2,000		19

		5309.2		Taxes - Equip		Taxes - Equip		150		102		150		ERROR:#N/A		ERROR:#N/A		150				370		370		ERROR:#N/A		200		ERROR:#N/A		370		300		300		300		300		0		0

		5309.3		Purchased - Equip		Purchased - Equip		4,000		3,608		4,050		ERROR:#N/A		ERROR:#N/A		5,000				2,500		3,000		ERROR:#N/A		7,050		ERROR:#N/A		2,500		2,500		2,500		3,000		5,000		2,000		67

				Total Operating Expenses				243,025		236,243		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#N/A				ERROR:#N/A		ERROR:#REF!		284,850		456,642		435,266		513,170		77,904		18







Conv NB

				Nancy's Direct Booking Budget				FY 15-16 Budget Request		FY 15-16 Actual		FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 21-22 Budget Draft				Amt. inc. over Projected End of Year		Percent Increase over Projected End of Year		Amt. Change 19/20 over 18/19		Percent change 19/20 over 18/18		FY 22-23 Budget Draft		FY 22-23 Budget Amendment		Diff		FY 23-24 Budget Amendment APPROVED		 FY 24-25 Budget Draft 

		Acct. #		Line Item		Description																																		 

		5401		Sports/Meeting Advertising				28,015		23,780		7,000		5,465		(1,535)		(22)		7,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,000		2,710		2,500		3,500		3,500

		5401.1		Media Schedule				23,015		21,780		0		4,350		ERROR:#N/A		ERROR:#DIV/0!		7,000		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										 

				Rockers already promotes sports		Connect		1,950		1,950		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						AENC		1,000		1,000		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						Sports Travel		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						Sports Destination Management		3,928		3,928		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Play Easy Website		Sports Events Magazine		5,500		5,393		0		3,750		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500		2500		2500		2500		2650

						Travel South		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						NCMA		450		450		0		600		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										 

						Group Tour Magazine		4,987		7,559		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										 

						ABA		3,700		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

						Leisure Group Travel * no future advertising with them		1,500		1,500		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

		5401.2		New Ad Development				0		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

		5401.3		Advertising Production		Me & Him and BK resize & editing (BK more expensive)		2,000		2,000		5,000		247		ERROR:#N/A		ERROR:#N/A		2,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500		210				1000		 

		5401.4		Opportunities		Opportunities that come up throughout the year		3,000		- 0		2,000		868		ERROR:#N/A		ERROR:#N/A		5,000		done		ERROR:#REF!		0		ERROR:#REF!		0										850

		5402		Group Meeting Services				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		225,200		219,356		164,635		206,442		222,563

		5402.1		Incentive Gifts				6,000		6,331		16,550		9,138		ERROR:#N/A		(45)		34,343		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		18,000		28,991		- 0		16,442		19,063

				Pens				1,735		1,735		1,500		1057		ERROR:#N/A		(30)		1,970		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000		2,215				2300		2622

				Computer Backpack								1,400		783		ERROR:#N/A		0		6,337				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0								6914		 

				Charging Pad 				371		371		0				ERROR:#N/A		0		3,116		done		ERROR:#REF!		0		ERROR:#REF!		0								3428		 

				Umbrella				0		0		0				ERROR:#N/A		ERROR:#DIV/0!		1,461		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!										1500

				High Point Candles 																														1500						0

				Slim Tumbler 				0		0		800				ERROR:#N/A		0		4,211		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Fleece Blankets 				0		0		0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0				3150						 

				Bistro Mugs 																927																				 

				Afghans								5,100		5100		ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Poly bags				0		0		1,500		621		ERROR:#N/A		0		1,921		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		2,400		2010						2300

				Sticky Note pads				0		0						ERROR:#N/A		0		1,495		done		ERROR:#REF!		0		ERROR:#REF!		0		1,600		1615						1841

				Signage for Groups 		Directional and Welcome Signage(Miss NC, Miss NC USA, Design Summit, Big South) Repeat instead of re-create		0				0				ERROR:#N/A		ERROR:#DIV/0!		0		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		3,600		3600				2,000		2,000

				Lint Roller								800		1577		ERROR:#N/A		0		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0										 

				Business Card Holders								550				ERROR:#N/A		0		0				ERROR:#REF!		0		ERROR:#REF!		0										 

				Lapel Pins				770		770		900				ERROR:#N/A		(100)		900		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		1,000		982						 

				Seat Belt Chairs								0		0		ERROR:#N/A		0		500				ERROR:#REF!				ERROR:#REF!				500		2068						1,000

				Stress Balls 																500												1,200								 

				Sunglasses 																1,249												1,500								 

				Lip Balm 				2,408		2,619		0				ERROR:#N/A		0		768		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Xmas Ornament				0				0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Logo Shirts																500												400		430						500

				Name Badges and Holders 																1,000														2000				1500		2223

				Visit High Point Shirts 				836		836		0				ERROR:#N/A		0		3,000		done		ERROR:#REF!		0		ERROR:#REF!		0										 

				Gift Bags and Tissue Paper 																												300		20				300		300

				Hand Sanitizer		none for next year						3,000		0		ERROR:#N/A		0		3,488				ERROR:#REF!		0		ERROR:#REF!		0		3,500		3,456						 

				Discretionary (Opportunities) 		Stickers, Messenger Bags 		0		0		1,000				ERROR:#N/A		(100)		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		5945				0		10000

		5402.2		Credit		HP Museum and other		-120		-120		-120		-120		ERROR:#N/A		ERROR:#N/A						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0				5000

		5402.3		Registrars		Part-time help		500		500		1,000		150		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		0		0		0		0

		5402.4		Banners 		Banners/Signs/CC 																										0		0				0		0

		5402.5		EBI		Event Booking Incentives 		150,000		47,750		220,000		49,500		ERROR:#N/A		ERROR:#N/A		40,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50,000		40,000		10,000		40,000		52,000

		5402.7		HP Market Authority Support				150,000		150,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		150,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150,000		150000		150000		150000		150000

		5402.8		CVB Partner Programming		PTDMO Instagram Support & NC Beer/ Ale and Rail Initiative 		6,200		2,560		3,600		45		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000		365		4,635		0		1500

				move		ServSafe Classes - 5514		1,200		- 0		100		45		ERROR:#N/A		ERROR:#N/A				done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!										0

				move		Airbnb Programming - 5514						500												ERROR:#REF!		0		ERROR:#REF!		0										0

				move		Event Planning - 5514																																		500

				move		Ambassador Breakfast - 5514																																		400

				move		Realtor Certification - 5514																																		100

						Customer Service, PR 101, and Inclusivity Training		5,000		2,560		3,000		0		ERROR:#N/A		0		8,000		done		ERROR:#REF!		0		ERROR:#REF!		0		5,000		0				0		1500

		5402.9		Special Services/Study's		Special Services/Assessments/Resident Sentiment Reach out to Magelan  and Media Assessment through Visit NC		9,000		- 0		10,000				ERROR:#N/A		ERROR:#N/A		2,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,200		0				0		5000		Mel shave in 1/2

		5403		Site Visits/Client Entertain				1,500		12		1,000		1,652		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000		630		- 0		525		500

		5403.1		Entertainment/Convention 		Nancy 																										500		500				450		400

		5403.2		Entertainment/Convention 		Christina																										250		130				0		100

		5403.3		Entertainment/Convention 		Janet Siler/Brad Mendenhall																												0				75		0

		5403.4		Entertainment/Convention 		Dana East 																										250		0				0		0

		5404		Convention Printing		Literature & Printing		16,453		2,010		17,206		357		ERROR:#N/A		ERROR:#N/A		14,400				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,500		8,300		(2,800)		29,200		32,640

		5404.1		Sales Collateral		Stock Paper and Sports Collateral		500		317		1000				ERROR:#N/A		ERROR:#N/A		2000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5404.4		Promotional Rack Cards 		Downtown/Restaurant		1,953		838		1,500		0		ERROR:#N/A		0				done		ERROR:#REF!		0		ERROR:#REF!		0								100		500

		5404.5		Stationery		Stationery		4,000		855		3,706		0		ERROR:#N/A		ERROR:#N/A		2,400		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!								1,500		1,000

		5404.6		Destination Guides 		Destination Guides/split with Tourism 		8,000				9,000				ERROR:#N/A		ERROR:#N/A		7,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,500		4,500		- 0		26,000		29,640

		5404.7		Production Collateral and Artwork Set up for Giveaways		Me & Him Designs 		2,000				2,000		357		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000		3,800		(2,800)		1000		1500

		5404.8		Pocket Folder		Pocket Folder																																600		0

		5405		Memberships		Sales & Marketing Memberships		6,370		0		7,950		8,124		ERROR:#N/A		ERROR:#N/A		6,770		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,470		6,165		4,465		7,665		7,654

						Credit Card Fee 		200				100		100		ERROR:#N/A		ERROR:#N/A		100		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100		45		45		45		0

						MPI		700				480		480		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		                 -  

						AENC		600				500		500		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		- 0		- 0		- 0		                 -  

						Rotary		0				1,500		1,500		ERROR:#N/A		ERROR:#N/A		1,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		1500				1500		1500

						Sports ETA		795				795		795		ERROR:#N/A		ERROR:#N/A		795		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		795		1220		1220		1220		1200

						NCSA		500				1,000		1,000		ERROR:#N/A		ERROR:#N/A		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500		0				1500		1500

						PRSA						0		174		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!						- 0		0				0		0

						DI		3,375				3,375		3,375		ERROR:#N/A		ERROR:#N/A		3,375		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,375		3200		3200		3200		3254

						NC Craft Beer 		200				200		200		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		200		200				200		200

		5406		Convention Postage		Postage - Convention		100				200		11		ERROR:#N/A		ERROR:#N/A		100				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		40		0				40		0

		5407		Conv. Special Projects		Special Projects and Promotions		ERROR:#REF!		ERROR:#REF!		107,616		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		63,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		95,000		83,700		52,100		98,720		89,880

		5407.1		FAM Tour 		Sports 		12,000		0		5,000		0		(5,000)		0		12,000				ERROR:#REF!		0		ERROR:#REF!		0										 

		5407.2		Concierge Program 		Concierge Program 						50,000		0		0		0		10,000				ERROR:#REF!		0		ERROR:#REF!		0		8,000		0		8000		0		0

		5407.3		Discrectionary Projects 		Catch all impromptu projects																																		2500		Mel shave in 1/2

		5407.4		Campaigns (Through BK) 		PR/Marketing New Attractions & Events 						2,616		2,616		0		0		2,620				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		44,500		33,600						 

		5407.5		Influencer Efforts 		Autism Influencer																																4,000		4,000

		5407.6		FAM Tour 		Veterans 																												6000				4,000		4,000

		5407.7		Credit 																																				 

		5407.8		Client Lunches 																																				 

		5407.9		PR (Bouvier Kelly) 		PR & Marketing Management		65,000		69,865		50,000		44,270		(5,730)		(11)		38,880				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		42,500		44,100		44,100		90,720		79,380

		5408		Subscriptions/Pubs Meetings		News and Record, TBJ, Asheville 		250				250		200		ERROR:#N/A		0		250				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150		280				280		280

		5409		Travel - Convention		Travel		10,900		- 0		13,000		7,000		ERROR:#N/A		0		7,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000		6,000		- 0		12,500		11,500

		5409.1				Vacant 		10,200				8,000		4,000		ERROR:#N/A		ERROR:#N/A		5,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		500				500		0

		5409.2				Nancy 		- 0						1,500		ERROR:#N/A		ERROR:#N/A		2,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000		5,000				11,000		10,000

		5409.3				Haley 		700				5,000		1,500		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500		500				500		1000

		5409.4				Vacant																										- 0		0				0		0

		5409.5				Dana    																										2,000		0				0		0

		5409.6				Christina																										500		0				500		500

		5410		Convention Tradeshow		Tradeshow		7,750		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,000		- 0		4,000		- 0		                 -  

		5410.1		Ass./Corp./Gov																																				 

						AENC 																																		 

						MPI 																																		 

		5410.2		Sports 																																				 

						Connect Sports 		2,450				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

						TEAMS 		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

						Sports ETA Symposium		1,275				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

						SPORTS Conference 		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

		5410.3		Booth Updates 								0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0										 

		5410.4		Credit 		Co -Op Partnerships with Tradeshows 		1,025				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0										 

		5411		IP Appreciation		Miss NC Sponsorships		22,500				15,000		140		(14,860)		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500		500				500		0

		5412		Audio Visuals		Audio Visuals		ERROR:#REF!				0		9,857		9,857		ERROR:#N/A		9,400				ERROR:#REF!		0		ERROR:#REF!		0		7,130		13,251		- 0		17,525		23,526

		5412.1		Crowdriff 		 split with 5502.6						0		9,857		9,857		ERROR:#N/A		4,000								ERROR:#REF!				5,130		5,001				5525		5526

		5412.2		Photography/ Tourism Video		New Photography, broll, and autism video 														4,000												2,000		5,250				9500		15000

		5412.3		Discretionary		Opportunities that come up throughout the year (leisure video, photos)						0		0		0		ERROR:#N/A		1,400								ERROR:#REF!						3000				2500		3000

		5413		Intern		Summer		- 0				0		0		0		0		0				ERROR:#REF!		0		ERROR:#REF!		0		600		600				600		5000

		5414		Year Round Designer B2B		HPxD vision investor/strategic plan																										15,000		25,000				15,000		                 -  

						TOTAL DIRECT GROUP BOOKING		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		368,990		365,892		224,900		391,897		397,043











Convention

				Convention/Sports Group Tour				FY 15-16 Budget Request		FY 15-16 Actual		FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 21-22 Budget Draft				Amt. inc. over Projected End of Year		Percent Increase over Projected End of Year		Amt. Change 19/20 over 18/19		Percent change 19/20 over 18/18		FY 22-23 Budget Draft

		Acct. #		Line Item		Description

		5401		Sports/Meeting Advertising				30,000		25,765		8,535		7,000		(1,535)		(18)		7,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,000

		5401.1		Media Schedule				25,000		23,765		1,535		5,885		ERROR:#N/A		283		7,000		0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Connect		1,950		1,950		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						AENC		1,000		1,000		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Sports Travel		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Sports Destination Management		3,928		3,928		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Sports Events Magazine		5,500		5,393		0		3,750		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,500

						Business NC Magazine		1,985		1,985		1,535		1,535		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Travel South		0		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						NCMA		450		450		0		600		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Group Tour Magazine		4,987		7,559		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						ABA		3,700		- 0		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

						Leisure Group Travel * no future advertising with them		1,500		1,500		0				ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

		5401.2		New Ad Development				0		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		0		ERROR:#REF!		0

		5401.3		Advertising Production		Me & Him resize & editing		2,000		2,000		5,000		247		ERROR:#N/A		ERROR:#N/A		2,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500

		5401.4		Opportunities		Opportunities that come up throughout the year		3,000		- 0		2,000		868		ERROR:#N/A		ERROR:#N/A		5,000		done		ERROR:#REF!		0		ERROR:#REF!		0

		5402		Convention Services				326,700		207,141		326,030		133,713		ERROR:#N/A		(59)		237,843				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		227,200

		5402.1		Incentive Gifts				6,000		6,331		16,550		9,138		ERROR:#N/A		(45)		34,343		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		20,000

				Pens				1,735		1,735		1,500		1057		ERROR:#N/A		(30)		1,970		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000

				Computer Backpack								1,400		783		ERROR:#N/A		0		6,337				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0

				Charging Pad 				371		371		0				ERROR:#N/A		0		3,116		done		ERROR:#REF!		0		ERROR:#REF!		0

				Umbrella				0		0		0				ERROR:#N/A		ERROR:#DIV/0!		1,461		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

				High Point Candles 

				Slim Tumbler 				0		0		800				ERROR:#N/A		0		4,211		done		ERROR:#REF!		0		ERROR:#REF!		0

				Fleece Blankets 				0		0		0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0

				Bistro Mugs 																927

				Afghans								5,100		5100		ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0

				Poly bags				0		0		1,500		621		ERROR:#N/A		0		1,921		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		2,400

				Sticky Note pads				0		0						ERROR:#N/A		0		1,495		done		ERROR:#REF!		0		ERROR:#REF!		0		1,600

				Signage for Groiups 		Directional Signage and Welcome Sidewalk Decals 		0				0				ERROR:#N/A		ERROR:#DIV/0!		0		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		3,600

				Lint Roller								800		1577		ERROR:#N/A		0		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0

				Business Card Holders								550				ERROR:#N/A		0		0				ERROR:#REF!		0		ERROR:#REF!		0

				Lapel Pins				770		770		900				ERROR:#N/A		(100)		900		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!		1,000

				Seat Belt Chairs								0		0		ERROR:#N/A		0		500				ERROR:#REF!				ERROR:#REF!				500

				Stress Balls 																500												1,200

				Sunglasses 																1,249												1,500

				Lip Balm 				2,408		2,619		0				ERROR:#N/A		0		768		done		ERROR:#REF!		0		ERROR:#REF!		0

				Xmas Ornament				0				0				ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0		2,000

				Logo Shirts																500												400

				Name Badges and Holders 																1,000

				Visit High Point Shirts 				836		836		0				ERROR:#N/A		0		3,000		done		ERROR:#REF!		0		ERROR:#REF!		0

				Gift Bags and Tissue Paper 																												300

				Hand Sanitizer								3,000		0		ERROR:#N/A		0		3,488				ERROR:#REF!		0		ERROR:#REF!		0		3,500

				Discretionary				0		0		1,000				ERROR:#N/A		(100)		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5402.2		Credit		HP Museum and other		-120		-120		-120		-120		ERROR:#N/A		ERROR:#N/A						ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5402.3		Registrars		Part-time help		500		500		1,000		150		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5402.4		EBI		Event Booking Incentives 		150,000		47,750		220,000		49,500		ERROR:#N/A		ERROR:#N/A		40,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50,000

		5402.5		Mobile App		Passport to Savings		5,000		- 0		0		0		ERROR:#N/A		0		0		done		ERROR:#REF!		0		ERROR:#REF!		0

		5402.6		HP Market Authority Support				150,000		150,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		150,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150,000

		5402.8		CVB Partner Programming				6,200		2,560		3,600		45		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000

				move		ServSafe Classes - 5514		1,200		- 0		100		45		ERROR:#N/A		ERROR:#N/A				done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				move		Airbnb Programming - 5514						500												ERROR:#REF!		0		ERROR:#REF!		0

				move		Event Planning - 5514

				move		Ambassador Breakfast - 5514

				move		Realtor Certification - 5514

						Customer Service, PR 101, and Inclusivity Training		5,000		2,560		3,000		0		ERROR:#N/A		0		8,000		done		ERROR:#REF!		0		ERROR:#REF!		0

		5402.9		Special Services/Study's		Special Services/Assessments		9,000		- 0		10,000				ERROR:#N/A		ERROR:#N/A		2,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,200

		5403		Site Visits/Client Entertain				1,500		12		1,000		1,652		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000

		5404		Convention Printing		Literature & Printing		16,453		2,010		17,206		357		ERROR:#N/A		ERROR:#N/A		14,400				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,500

		5404.1		Sales Collateral		Stock Paper and Sports Collateral		500		317		1000				ERROR:#N/A		ERROR:#N/A		2000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		5404.2		Tour Planner		Group Tour Planner/brochure		1,953		838		1,500		0		ERROR:#N/A		0				done		ERROR:#REF!		0		ERROR:#REF!		0

		5404.3		Stationary		Stationary		4,000		855		3,706		0		ERROR:#N/A		ERROR:#N/A		2,400		done		ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

		5404.4		Destination Guides 		Destination Guides/split with Tourism 		8,000				9,000				ERROR:#N/A		ERROR:#N/A		7,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,500

		5404.5		Production Collateral and Artwork Set up for Giveaways		Me & Him Designs 		2,000				2,000		357		ERROR:#N/A		ERROR:#N/A		3,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,000

		5405		Memberships		Sales & Marketing Memberships		6,370		0		7,950		8,124		ERROR:#N/A		ERROR:#N/A		6,770		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,470

						American Express		200				100		100		ERROR:#N/A		ERROR:#N/A		100		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100

						MPI		700				480		480		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						AENC		600				500		500		ERROR:#N/A		ERROR:#N/A		0		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						Rotary		0				1,500		1,500		ERROR:#N/A		ERROR:#N/A		1,500		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500

						Sports ETA		795				795		795		ERROR:#N/A		ERROR:#N/A		795		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		795

						NCSA		500				1,000		1,000		ERROR:#N/A		ERROR:#N/A		1,000		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,500

						PRSA						0		174		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!

						DMAI		3,375				3,375		3,375		ERROR:#N/A		ERROR:#N/A		3,375		done		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,375		3190		paid in 2022

						NC Craft Beer 		200				200		200		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		200

		5406		Convention Postage		Postage - Convention		100				200		11		ERROR:#N/A		ERROR:#N/A		100				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		40

		5407		Conv. Special Projects		Special Projects and Promotions		ERROR:#REF!		ERROR:#REF!		107,616		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		63,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		95,000		moved Constant Contact to tourism 2620

		5407.1		FAM Tour 		Sports or Special Needs (Autism) 		12,000		0		5,000		0		(5,000)		0		12,000				ERROR:#REF!		0		ERROR:#REF!		0

		5407.2				Concierge Program 						50,000		0		0		0		10,000				ERROR:#REF!		0		ERROR:#REF!		0		8,000		You had Concierge Program here ly- should probably be under tourism

		5407.3		PR (Bouvier Kelly) 		PR Retainer Fee + Marketing/PR Events and New Attractions		65,000		69,865		50,000		44,270		(5,730)		(11)		38,880				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		42,500

		5407.4		Campaigns (Through BK) 		PR/Marketing New Attractions & Events 						2,616		2,616		0		0		2,620				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0		44,500

		5408		Subscriptions		News and Record, TBJ, Asheville 		250				250		200		ERROR:#N/A		0		250				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		150

		5409		Travel - Convention		Travel		10,900		- 0		13,000		7,000		ERROR:#N/A		0		7,500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		5,000

		5409.1		Nancy		Nancy		10,200				8,000		4,000		ERROR:#N/A		ERROR:#N/A		5,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000

		5409.2		Dana 		Dana 		- 0						1,500		ERROR:#N/A		ERROR:#N/A		2,000				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,000

		5409.3		Haley 		Haley 		700				5,000		1,500		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500

		5409.4		Director of Tourism 																												500

		5410		Convention Tradeshow		Tradeshow		10,250		- 0		0		0		ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,000

						Connect		2,450				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						NC Sports Assocation/TEAMS/NASC		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						Expo NC /CITE		2,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						AENC						0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

						AENC co-op credit partners						0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		ERROR:#REF!

						NASC Sports Events Symposium		1,275				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						SPORTS		1,500				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

						RCMA						0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0

						Other Opportunities		1,025				0				ERROR:#N/A		ERROR:#N/A		0				ERROR:#REF!		0		ERROR:#REF!		0

		5411		Sponsorship		Sponsorship retention		22,500				15,000		140		ERROR:#N/A		ERROR:#N/A		500				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500

		5412		Audio Visuals		Audio Visuals		ERROR:#REF!				0		9,857		ERROR:#N/A		ERROR:#N/A		9,400				ERROR:#REF!		0		ERROR:#REF!		0		7,130

		5412.1		Crowdriff 		 split with 5502.1						0		9,857		ERROR:#N/A		ERROR:#N/A		4,000								ERROR:#REF!				5,130

		5412.2		Photography 		New Photography (Brad Mendenhall)														4,000												2,000

		5412.3		Discretionary		Opportunities that come up throughout the year (leisure video, photos)						0		0		ERROR:#N/A		ERROR:#N/A		1,400								ERROR:#REF!

		5413		Intern		Summer		- 0				0		0		0		0		0				ERROR:#REF!		0		ERROR:#REF!		0

		5414		Year Round Designer B2B		HPxD 																										15,000

								ERROR:#REF!		ERROR:#REF!		496,787		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		347,763				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		370,990











Tour NB

		Nancy's Tourism Budget

								FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 20-21 Budget Amended 12/20		FY 21-22 Budget Request				FY 22-23 Budget Approved		FY 22-23 Budget Amended		Budget APPROVED FY 23-24		 FY 24-25 Budget Draft 

		Acct. #		Line Item		Description																						 

		5501		Tourism Advertising				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		38,044		30,000		Media Schedule NB will look over		65,036		71,861		92,800		108,500

		5501.1		Media Schedule				42,000		48,868		6,868		16		21,000		17,000

				no paid content article for FY 23-24		Our State (2 co-op ads Nov/Apr, Email Newsletter 2x, Let's Explore Email, Paid Content Article, (Furniture & More Campaign, Autism, Brew Fest Experience, Events)		35,000		35,000		0		0		3,000		2,000				20,535		20,535		15,000		15,000

						Business NC - Communications Plan Congdon Yards, HPU, Food Hall overall mesg						0		0		0		5,000						3,300		2,000		3,500

						Concierge Service Advertising 										0												10,000

						Compass Media Social Media Furniture Shopping Campaign (1,000/month + expand reach geographically reach) working well		6,000		6,000		0		0		6,000		6,000				12,000		$   12,000		12,000		18,000

						Compass Media Travel Mid Atlantic and Southeastern (Autism) - call to action Autism Travel Guide																				17,000		15,000

						Social Media Experience Campaigns to support Events 																1,200		1,200		250		500

						Compass Media Social Media downtown/uptowne Holiday events																800		800				 

						Compass Media Social media Events Calendar Campaign (September - October) 																1,500		$   1,500				 

						Stroll Magazine 																900		$   450				 

						The Relocation Guide 																2,500		$   3,960		2,500		2,500

						PBS North Carolina (Side by Side) Family Friendly/Autism  																5,000		$   5,000		5,000		5,000

						WFDD 88.5																						2,000

				* shave if need be		USA Today Go Escape SE Travel Guide (Family Friendy) 																2,000		$   2,000		2,000		1,000		Mel shave in 1/2

				* shave if need be		HP Enterprise (Sponsorship)										0		1,000				1,248		$   3,763		2,000		1,000		Mel shave in 1/2

						NC Travel Guide (Co-Op w/PTDMO)																3,500		$   3,500		3,550		3,500

						Hi Toms/Events Calendar promotions 		1,000		1,000		0		0		0		3,000				3,000		3,000		1,500		1,500

						Autism Marketing (consult with BK like Our State, Social Media, Autism Travel, PBS)																				11,000		10,000

						Stakeholder Collaborative Marketing Efforts 																						5,000

						Visit NC ( LGA) Native Advertising (advertising on Visit NC website), Featured Event, Featured event/Instagram Story Promo, Featured event, e-newsletter spotlight, Custom Content, Custom Content Refresh 		15,600		6,868		(8,732)		(56)		5,000		5,000				5,253		5,253		5,000		3,000

		5501.3		Advertising Production		BK to create/resize and make edits 						0		0		4,000		3,000				4,000		$   4,000		$   4,000		4000		Mel shave another 1,000

		5501.5		Opportunities		Opportunities that come up throughout the year 						0		0		8,044		5,000				1,600		1,600		10,000		8,000		Mel shave by 2,000

		5502		Audio Visuals		Photo Library and Video Production 		6,000		6,000		0		0		7,500		7,500		4k done for Crowdriff and budget again, pay 1500 for ITI event calendar split with 5502 (still have 1500 left to pay in 2021		13,951		16,851		19,025		23,526

		5502.1		Crowdriff 		UGC Platform - Split with 5412.1 																5,130		5,130		5,525		5,526

		5502.2		Photography 		BK Production of Broll, Photos (Furn and Autism) and Autism Video																5,000		7,900		5,000		15,000

		5502.2				Tourism Video moved 4500 from 5501.1 (total $9000 split with 5412.2) - last year's notes																				6,500		 

		5502.3		Discrectionary 		New Opportunties 																3,821		3,821		2,000		3,000

		5503		Tourism Printing		Literature & Printing (12-14% increase) printing has gone up		23,815		3,322		(20,493)		(86)		15,565		15,900				26,000		20,340		61,000		69,241

		5503.1		 Collateral Production		Design (Me and Him)		3,500		3,322		(178)		(5)		3,500		3,500				5,000		6500		5000		5000

		5503.2		Pocket Folder 		VHP Branding 										0		500						0		600		0

		5503.3		African American Heritage Guide																				0		10,000		10,000

		5303.3		African American Heritage Guide		African American Heritage Guide		0				ERROR:#N/A		0		0		0										1,000

		5503.4		Stationery		Letterhead, Letterhead Envelopes, Note Cards, Note Card Envelopes, Labels, 		2,650				ERROR:#N/A		ERROR:#N/A		2,400		2,400				1,000		1,000		1,000		1,000

		5503.5		Home Furnishings & Design Guide 		Home Furnishings & Design Guide 		7,500				ERROR:#N/A		ERROR:#N/A		7,500		9,000		will be over 1500 at the end of the year		14,000		0		15,000		17500

		5503.6		Furniture Shopping Postcard 		Qualifyer for Leads 		1,000				ERROR:#N/A		ERROR:#N/A		2,000		0				- 0		4500		0		0

		5503.7		Destination Guide 		Absorbing POE Guide - total covers additional cost --split with 		9,000				ERROR:#N/A		ERROR:#N/A		0		0				4,500		4500		26,000		29,640

		5503.8		Rack Cards 		Event Cal Tent Cards and Destination Rack Cards Directing users to VHP Website		165				ERROR:#N/A		ERROR:#N/A		165		500				1,500		3,400		3,400		5101

		5503.9		Partner of Excellence Decals 		Decals for Partner Doors 																		440		0		0

		5504		Subscriptions		Subscriptions & Memberships 		400		1,346		ERROR:#N/A		ERROR:#N/A		400		400				500		500		500		100

		5505		Tourism Postage				21,000		5130		(15,870)		ERROR:#N/A		15,000		13,000		will use about 10k and have 5 k left		25,000		13,020		25,000		24,500

		5505.1				Tourism Postage (not related to furniture) 																		1400		5000		3500

		5505.2				Furniture Shopping 																		5820		12000		12000

		5505.3				VIC - Postage Credit 																						 

		5505.4				VIC Postage - Misc																						 

		5505.5				Postage Relocation																		5708		7000		7000

		5505.6				Postage Retirement 																		92		1000		1000

		5505.7				Autism Postage																				0		1000

		5506		Tourism Special Projects		Special Projects and Promotions		17,380		20,248		2,868		ERROR:#N/A		20,100		63,820				69,850		71,665		60,400		71,700

		5506.1				VIP tour (4 times)		2,500				(2,500)		ERROR:#N/A		0		3,000				6,500		8,315		14,400		14,000

		5506.2		Annual Meeting		Annual Meeting/Video/Annual Report est 4800/Photography/AV/Food/Rentals/500 attendees/ find sponsor		9,000		6000		ERROR:#N/A		ERROR:#N/A		8,000		13,000		will spend $19,800 to leverage communication plan,		40,000		- 0		20,000		20,000		mel cut down by 10k

		5506.3		Information Booth 		Table cloths/Banners/Step & Repeat/Tent and Production of Artwork		2,380		2380		ERROR:#N/A		ERROR:#N/A		2,600		2,600				1,000		1,000		1,000		2,500		Increased to cover creative/design

		5506.4		Welcome Reception		Welcome Reception Motor Coach		500				ERROR:#N/A		ERROR:#N/A		0		0				250		250		0		0

		5506.5		Special Projects		Special Projects /Destination Placemaking/Experience Assessment/Immersive Experience - consulting fee (do in phases and consult with David Holder with Clarity of Place)				10291		ERROR:#N/A		0		6,000		32,220				9,000		52,000		- 0		10,000		Mel cut from 16k to 10k

		5506.6		Social Media Mgt		Social Media Mgt		1,000		1577		ERROR:#N/A		ERROR:#N/A		3,500		10,000				9,600		9,600		25,000		25,200

		5506.7				Sponsor Engagement 		1500				ERROR:#N/A		ERROR:#N/A		0		3,000				3,000		- 0		0		0

		5506.8				Influencer Program		0				ERROR:#N/A		0		0		0								0		0

		5506.9		Armchair FAM 		PR Visit to NC Women's Correctional Institute (1-800 Visit NC Call Center)		500				ERROR:#N/A		ERROR:#N/A		0		0				500		500		0		0

		5507		Travel 		Tourism/VIC Travel (Ginger) 		500		679		179		ERROR:#N/A		250		250				2,000		2,900		2,000		2,000

		5508		Travel Shows		Charlotte Home and Remodeling Show or Raleigh																12,000		7,740		8,000		0		Mel cut out of budget

		5509		Visitor Center		Visitor Center		35,000		21,750		(13,250)		ERROR:#N/A		9,300		30,000				40,000		28,925		34,000		43,000

		5509.1				VIC Part-time Staff/Contract/Concierge		26,000		13,000		ERROR:#N/A		ERROR:#N/A		0		20,000				30,000		21,925		30,000		30,000

		5509.3				VIC - Upgrade Weekend 		7,000		7,250		ERROR:#N/A		ERROR:#N/A		7,500												 

		5509.4				VIC Street Signage 																						 

		5509.5				VIC - Refreshments 																						 

		5509.6				Visitor Center Equipment/Buildout/Holt Group	  												5,000				5,000		5000		1,000		10,000

		5509.8				VIC - Credit 																						 

		5509.9				Coffee, Water, Soft Drink Refreshments		2,000		1,500		ERROR:#N/A		ERROR:#N/A		1,800		5,000				5,000		2,000		3,000		3,000

		5510		Advocacy		NCTIA and BHHP Chamber and PTFC		29,000		28,300		(700)		ERROR:#N/A		29,000		36,000				38,000		38,000		38,000		38,000

		5511		Marketing/Communication Tools 																		8,163		10,163		28,358		20,670

		5511.1		ITI Digital 		Events Calendar Widget & Itineriary Widget $7 Events/ $8 Itinerary																4,000		6,000		23,000		15,000

		5511.2		Canva		Graphics/Creative 																355		355		468		468

		5511.3		TextMaxx		Text Communication to Partners (Restaurants) - remove if needed. Ask Dana before we abandon																1,188		1188		1188		1500

		5511.4		Constant Contact 		Connect and Home Furnishings Newsletters 																2,620		2620		2620		2620

		5511.5		Message on Hold		Message on Hold (Spectrio) for one year																				1082		1082

		5512		Website 		Updates and managed services for SEM/SEO for Visit HP and Relocation website + Maintenance + Domains * NB is going to revamp budget to include new website and look at 2019		71,200		81,570		10,370		ERROR:#N/A		20,000		50,000				52,000		55,000		27,840		75,300

		5512.1		Alderman 		Web Hosting/Maintenance for VHP and Live																6,840		6,840		6,840		50,000

		5512.2		Compass Media 		SEO/SEM 																39,000		39,000		15,000		19,300		Adjusted this from 24K to 19K as we will wait until we have the new site live to do SEM with a projection live date in May 

		5512.3		Discrectionary 		Opportunities 																6,160		5,160		2,000		2,000

		5512.4				Domain Mgt.																		4,000		4,000		4,000

		5513		Visitor Center Marketing		Visitor Center Marketing - * Temp exhibit and cushion more if needed		6,300		6,300		0		ERROR:#N/A		10,000		11,800				15,000		9,435		12,000		3,000

		5513.2				Billboard						0		0		0		0										 

		5513.3				Update Awning		0				ERROR:#N/A		0		0		0										5,000

		5513.2				Billboard (moved to line item ?)																		6600				0

		5513.4				Relocation Packet, Post Cards, Education Promos		2,800		2800		ERROR:#N/A		ERROR:#N/A		5,000		4,300				9,425		760		5,000		1000

		5513.5				Me and Him Design and Production		2,500		2500		ERROR:#N/A		ERROR:#N/A		5,000		2,500				2,500		- 0		5,000		2,000

		5513.6				HPU Athletics and Services Promotions		1,000		1000		ERROR:#N/A		ERROR:#N/A		0		5,000				1,000		- 0

		5513.7				88.5 AM WFDD - Moving this to 5501.1												4,000				2,075		2,075		2,000

		5514		Visitor Center Program				22,300		3,669		(18,631)		(84)		6,300		8,500				26,000		22,300		7,000		4,800

		5514.1				Realtor Certification Classes (Annually)		0		2,500		2,500		0		1,000		1,000				1,000		0		1,000		1,000

		5514.2				Prime Time on Main Events (2x)		1,800		1,800		0		0		1,800		1,800				4,000		2800		1,000		1,000

		5514.3				Event Planning 101				269		ERROR:#N/A		0		500		500				500		0		500		500

		5514.4				ServeSafe				500		ERROR:#N/A		0		500		200				200		200		0		300

		5514.5				Quarterly Industry Partners Meeting 		1,000		1000		ERROR:#N/A		0		1,000		1,000				1,500		1,500		1,500		2,000		cut in half by Mel

						HP Rockers Tickets		5,000		0		ERROR:#N/A		(100)		0		0				0		0				 

		5514.6				Holiday Stroll		2,500		100		ERROR:#N/A		(96)		2,500		5,000				8,500		7,500				 

		5514.7				Brand Ambassador Program 																- 0		0				 

		5514.8		Discrectionary 		Retire NC Renewal																10,300		10,300		3000		0

		5515				Tourism Research and Data (STR + Key Data)		40,000		15,530		(24,470)		(61)		2,400		13,000				15,000		7,500		7,580		29,780

		5515.1				Stadium Advisors 																						 

		5515.2				Stadium Marketing																						 

		5515.3				Stadium Contribution																						 

		5515.4				Vacation Home Rental (Key Data)																		4800		4880		4880

		5515.5				STR 																		2700		2700		4000

		5515.6				Placer.AI 																						20,900

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				408,500		376,200		423,503		514,117

						Autism Marketing

						New Destination Size and Heavier

						Photography

						Media Fam		Site improve $2,750 to pay then done

						Veterans		Crowdriff $2,800 then done

						Autism Travel Writers Flights and Media Fam		ITI Digital $3,000 then done

						Packaging		Arrival List $2,000 through grant?

								Destination Guide $20,000

								Destinations Intl. left to pay





Tourism

								FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 20-21 Budget Amended 12/20		FY 21-22 Budget Request				FY 22-23 Budget Draft

		Acct. #		Line Item		Description

		5501		Tourism Advertising				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		38,044		30,000		Media Schedule NB will look over		65,036

		5501.1		Media Schedule				42,000		48,868		6,868		16		21,000		17,000

						Our State (2 co-op ads Nov/Apr, Email Newsletter 2x, Let's Explore Email, Paid Content Article, 		35,000		35,000		0		0		3,000		2,000				20,535

						Business NC - Communications Plan Congdon Yards, HPU, Food Hall overall mesg						0		0		0		5,000

						Google DMO										6,000		0

						Yes Weekly - Communications Plan										0

						Compass Media Social Media Furniture Shopping Campaign 		6,000		6,000		0		0		6,000		6,000				12,000

						Compass Media Social Media Coltrane Festival Campaign (regional reach with heavy focus on Raleigh/Charlotte areas)																1,200

						Compass Media Social Media downtown/uptowne Holiday events																800

						Compass Media Social media Events Calendar Campaign (September - October) 																1,500

						PBS North Carolina (Side by Side) Family Friendly/New Attractions 																5,000

						USA Today Go Escape SE Travel Guide (Family Friendy) 																2,000

						HP Enterprise (Sponsorship) for Communications Plan										0		1,000				1,248

						NC Travel Guide (Co-Op w/PTDMO)																3,500

						Hi Toms/Events Calendar promotions 		1,000		1,000		0		0		0		3,000				3,000

						Visit NC ( LGA) Native Advertising, Featured Event, Featured event/Instagram Story Promo, Featured event, e-newsletter spotlight, Custom Content, Custom Content Refresh 		15,600		6,868		(8,732)		(56)		5,000		5,000				5,253

		5501.2		Advertising Production		Me & Him resize make edits						0		0		4,000		3,000				4,000

		5501.3		Opportunities		Opportunities that come up throughout the year (Autism Marketing once CAD) 						0		0		8,044		5,000				5,000

		5502		Audio Visuals		Photo Library and Video Production 		6,000		6,000		0		0		7,500		7,500		4k done for Crowdriff and budget again, pay 1500 for ITI event calendar split with 5502 (still have 1500 left to pay in 2021		13,951

		5502.1		Crowdriff 		UGC Platform - Split with 5412.1 																5,130

		5502.2		Photography 		Production (Brad Mendenhall) Parks, DG photos, Event Photos 																5,000

		5502.3		Video		Video																3,821

				Discretionary		with HP Discover



		5503.1		 Collateral Production		Design (Me and Him)		3,500		3,322		(178)		(5)		3,500		3,500				5,000

		5503.2		Christmas Card 		Design Christmas Card and Print 										0		500

		5503.3		Partner of Excellence Decals 		Decals for Partner Doors 

		5303.3		African American Heritage Guide		African American Heritage Guide		0				ERROR:#N/A		0		0		0

		5503.4		Stationery		Letterhead, Letterhead Envelopes, Note Cards, Note Card Envelopes, Labels, 		2,650				ERROR:#N/A		ERROR:#N/A		2,400		2,400				1,000

		5503.5		Home Furnishings & Design Guide 		Home Furnishings & Design Guide 		7,500				ERROR:#N/A		ERROR:#N/A		7,500		9,000		will be over 1500 at the end of the year		14,000

		5503.6		Furniture Shopping Postcard 		Qualifyer for Leads 		1,000				ERROR:#N/A		ERROR:#N/A		2,000		0

		5503.7		Destination Guide 		Absorbing POE Guide - total covers additional cost --split with 		9,000				ERROR:#N/A		ERROR:#N/A		0		0				4,500

		5503.8		Event Calendar Promo		tent cards and promotion for events calendar		165				ERROR:#N/A		ERROR:#N/A		165		500				1,500

		5503.9		African American Heritage Guide

		5504		Subscriptions		Subscriptions & Memberships 		400		1,346		ERROR:#N/A		ERROR:#N/A		400		400				500

		5505		Tourism Postage		Postage - Tourism		21,000		5130		(15,870)		ERROR:#N/A		15,000		13,000		will use about 10k and have 5 k left		25,000

		5506		Tourism Special Projects		Special Projects and Promotions		17,380		20,248		2,868		ERROR:#N/A		20,100		63,820				69,850

		5506.1				VIP tour (Fall and Spring)		2,500				(2,500)		ERROR:#N/A		0		3,000				6,500

		5506.2		Annual Meeting		Annual Meeting/Video/Annual Report est 4800/Photography/AV/Food/Rentals/500 attendees/ find sponsor		9,000		6000		ERROR:#N/A		ERROR:#N/A		8,000		13,000		will spend $19,800 to leverage communication plan,		40,000

		5506.3		Information Booth 		Table cloths/Banners/Step & Repeat/Tent		2,380		2380		ERROR:#N/A		ERROR:#N/A		2,600		2,600				1,000

		5506.4		Welcome Reception		Welcome Reception Motor Coach		500				ERROR:#N/A		ERROR:#N/A		0		0				250

		5506.5		Special Projects		Special Projects and Promotions Opportunities/Event Planning help				10291		ERROR:#N/A		0		6,000		32,220				9,000

		5506.6		Social Media Mgt		Compass Media Social Media Mgt		1,000		1577		ERROR:#N/A		ERROR:#N/A		3,500		10,000				9,600

		5506.7		Projects		Sponsor Engagement 		1500				ERROR:#N/A		ERROR:#N/A		0		3,000				3,000

		5506.8				Influencer Program		0				ERROR:#N/A		0		0		0

		5506.9		Armchair FAM 		PR Visit to NC Women's Correctional Institute (1-800 Visit NC Call Center)		500				ERROR:#N/A		ERROR:#N/A		0		0				500

		5507		Travel 		Tourism/VIC Travel (Christina) 		500		679		179		ERROR:#N/A		250		250				2,000

		5508		Travel Shows		Charlotte Home and Remodeling Show 																12,000

		5509		Visitor Center		Visitor Center		35,000		21,750		(13,250)		ERROR:#N/A		9,300		30,000				40,000

		5509.1				VIC Part-time Staff/Contract/Concierge		26,000		13,000		(13,000)		ERROR:#N/A		0		20,000				30,000

		5509.2				Visitor Center Equipment/Buildout/Holt Group		7,000		7,250		250		ERROR:#N/A		7,500		5,000				5,000

		5509.3				Coffee, Water, Soft Drink Refreshments		2,000		1,500		(500)		ERROR:#N/A		1,800		5,000				5,000

		5510		Advocacy		NCTIA and BHHP Chamber and PTFC		29,000		28,300		(700)		ERROR:#N/A		29,000		36,000				38,000

		5511		Marketing/Communication Tools 																		8,163		This is a new line item 

		5511.1		ITI Digital 		Events Calendar Widget																4,000

		5511.2		Canva		Graphics/Creative 																355

		5511.3		TextMaxx		Text Communication to Partners (Restaurants)																1,188

		5511.4		Constant Contact 		Connect and Home Furnishings Newsletters 																2,620

		5512		Website 		Updates and managed services for SEM/SEO for Visit HP and Relocation website + Maintenance + Domains		71,200		81,570		10,370		ERROR:#N/A		20,000		50,000				52,000		Done

		5512.1		Alderman 		Web Hosting/Maintenance for VHP and Live																6,840

		5512.2		Compass Media 		SEO/SEM 																39,000

		5512.3		Discrectionary 		Revise Event Resources/Expand Socail Dstricts 																6,160

		5513		Visitor Center Marketing		Visitor Center Marketing		8,300		8,300		0		ERROR:#N/A		14,000		15,800				15,000		Done

		5513.2				Billboard						0		0		0		0

		5513.3				Update Awning		0				0		0		0		0

		5513.1				Newcomers Guide, Relocation Inserts, Education Promos 		2,800		2800		0		ERROR:#N/A		5,000		4,300				9,425

		5513.2				Me and Him Design and Production		2,500		2500		0		ERROR:#N/A		5,000		2,500				2,500

		5513.3				88.5 AM WFDD		2,000		2000		0		ERROR:#N/A		4,000		4,000				2,075

						HPU Athletics and Services Promotions		1,000		1000		0		ERROR:#N/A		0		5,000				1,000

		5514		Visitor Center Program				22,300		11,793		(10,507)		(47)		6,300		8,500				26,000

		5514.1				Realtor Certification Classes (Annually)		0		2,500		2,500		0		1,000		1,000				1,000

		5514.2				Prime Time on Main Events (Quarterly)		1,800		1,800		0		0		1,800		1,800				4,000

		5514.3				Event Planning 101				269		ERROR:#N/A		0		500		500				500

		5514.4				ServeSafe				500		ERROR:#N/A		0		500		200				200

		5514.5				Police Lunch		1,000		1000		ERROR:#N/A		0		1,000		1,000				1,500

						HP Rockers Tickets		5,000		0		ERROR:#N/A		(100)		0		0

						Ideal Living Home Show		2,000		8,124		ERROR:#N/A		306		0		0

		5514.6				Holiday Stroll		2,500		100		ERROR:#N/A		(96)		2,500		5,000				7,500

		5514.7				Brand Ambassador Program 

		5514.8		Discrectionary 																		11,300

		5515				Tourism Research and Data (STR + Key Data)		40,000		15,530		(24,470)		(61)		2,400		13,000				15,000		Done 

								ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!



								Site improve $2,750 to pay then done

								Crowdriff $2,800 then done

								ITI Digital $3,000 then done

								Arrival List $2,000 through grant?

								Destination Guide $20,000

								Destinations Intl. left to pay





Event DE

		Dana's Budget - Events

								FY 19-20 Budget Approved		Projected end of Year Adjusted		Amt. decrease over Projected End of Year		Percent Change over Projected End of Year		FY 20-21 Budget Amended 12/20		FY 22-23 Budget Amended				FY 23-24 Budget Draft

		Acct. #		Line Item		Description

		6004		Event Activation				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		38,044		33,300				273,460

		6004.1		Pop Up Events and Downtown Monthly				35,000		35,000		0		0		21,000		4,724		- 0		102,000

						Noche De Baile												724

						HP Fashion Week		35,000		35,000		0		0		3,000								3500		take out of sponsorship

						Creos - Interactive Art Exhibit						0		0		0						50,000

						Winter Experiences (i.e. igloos, ice rink)										6,000						35,000

						Trolley experiences for Social Saturday 												4,000				12,000

						Discretionary										0						5,000		5000		Dana requests (take out Noche De Balle)

		6004.2		City Sponsored								0		0		4,000		7,771		- 0		105,000

						FT Rodeo												903				- 0

						High Point Holiday Party  (Tree Lighting)												5,868				- 0		5000		take out of sponsorship

						Unity Day Festival																- 0		3000		take out of sponsorship

						Main In Color (MIC) - Art & Design Festival																8,000

						NC Beer Pride Festival																12,500

				take $10k out of budget for HPD magazine and $900 for Simpleview		John Coltrane International Jazz & Blues Festival												was 82k				82,000		* gave grant of $40k and only paying for banners and billboards

		Take out $1,82 for Message on Hold				Black Luxe Expo																- 0		4000		take out of sponsorship

		Take calendar ITI digital out of Coltrane				Military Appreciation Jeep Rally																1,000

		Take out for Juneteenth and Home Grown see bottom				Uptowne Holiday Stroll												1,000				1,500		Sponsorship

				WE SPENT $6K FOR VBL PIPE AND DRAPE		Veterans Benefit Live  (Not in formal ask to the City on 3/2/23; will need Police)																		3000		take out of sponsorship

						MLK Parade																- 0		1500		take out of sponsorship (would rather not fund)

		6004.3		Spectator Sports								0		0		8,044		- 0				3,500

						Discretionary 																3,500		Dana requests 3500



		6004.5		Event Planning Tools				3,500		3,322		(178)		(5)		3,500		2,800				4,500

						Eventeny												2,800				3,000

						Discretionary																1,500		Dana requests 1500



		6004.6		Volunteer Management												0		9,500				30,200

						Volunteer & Temp Event Personnel - Meals												500				2,200

						Interns (2-3 estimated @ $12-$15 per hour)												9,000				28,000

		6004.7		Event Marketing														- 0				15,000



		6004.8		Event Equipment and Supplies				2,650				(2,650)		(100)		2,400		3,450				- 0

						Walkie-Talkies (6)												150						buy now

						Cocktail Tables (7pk)												820						buy now

						Cocktail Tables Linens												125						buy now

						6ft Table Linens												155						buy now

						6ft Table Hard Top												1,800						buy now

						Bullhorn												70						buy now

						Voice Amplifier												110						buy now

						Microphone & Speaker												220						buy now

		6004.9		Event Professional Development and Travel/ Admin Expense				7,500				(7,500)		(100)		7,500		5,055				13,260

						Southeast Festvals & Events Assoc. - Mem Fee 																340

						Rotary Membership (Should item be in diff G/L code ?)																520

						Conference & Festival Travel												1,364				6,300

						Certifications/Leadership Training												125				2,500

						Tech Allotment												1,200				1,200

						Entertainment 												2,366				2,400

		6004.4		Festivals

				Home Grown Music Festival		$2,000.00

				Juneteenth Celebration Weekend		$18,000.00

				HP Food Festival		$0.00

						$20,000.00		Crowdriff $2,800 then done

								ITI Digital $3,000 then done

								Arrival List $2,000 through grant?

						* Dana says MIC budget was $22k in year one. Goal for year 2 is $75k		Destination Guide $20,000



						Of duty police officers		Destinations Intl. left to pay

						* coaching clients to do $50/hr and get more people to work more events

						City is at $35 right now

						City sponsor is at time and 1/2





24-25 Event DE

		Dana's Event Development Budget

		G/L Code		Description		 FY 24-25 Proposed 		Proposed Notes		 Orig. Approved FY 23-24  		Orig Notes



		6004		Event Activation Total		$366,470.00

		6004.1		Pop Up Events		$99,150.00				$102,000.00

				Noche De Baile		$1,200.00

				HP Fashion Week		$0.00		Mel remove		$3,500.00		 Sponsorship 

				Winter Experiences (i.e. igloos, ice rink)		$50,000.00		 Slide/Ice Skating - Artificial Ice Events OR Art Crawls OR Sip & Paints 		$50,000.00		 may have to use for another event budget 

				Dome Sweet Home		$12,750.00				$35,000.00

				Social Saturday		$13,200.00				$12,000.00

				NYE Downtown Event		$0.00		 I am okay with waiting on this 		 $                    -  

				VHP x IHeart Radio Concert Series		$15,000.00		 3 Concerts - 1500 to 2000 ppl 

				Discretionary		$7,000.00		 Downtown Support 		$5,000.00		 Dana requests 



		6004.2		City Sponsored		$91,700.00				$105,000.00

				LowKey CarShow		$2,200.00		 Signage/Sound 		 $                    -  

				High Point Holiday Party  (Tree Lighting)		$5,000.00		 Increased Activities 		$5,000.00		 Sponsorship 		Mel bump from 7500 to 5000

				Unity Day Festival		$1,500.00		 Looking to assist with street team efforts 		$500.00		 Sponsorship 

				Main In Color (MIC) - Art & Design Festival		$8,000.00				$8,000.00				Mel bump from 10k to 8k

				Carolina Core Brews Fest		$12,500.00				$12,500.00				Mel bump from 15,000 to 12,500

				John Coltrane International Jazz & Blues Festival		$20,000.00		 Spent 11K FY23-24 		$82,000.00

				International Food Festival		$10,000.00		 May invest in an outside Event Planner 		 $                    -  

				Military Appreciation Jeep Rally		$1,000.00				$1,000.00

				Uptowne Holiday Stroll		$1,500.00				$1,500.00		 Sponsorship 

				Veterans Benefit Live 		$5,000.00		 New Rental Expense 		 $                    -  		 Sponsorship - 2023 was included in 2024 		Mel bump from 7k to 5k 

				ARPA Event Project Exhibition		$25,000.00



		6004.3		Spectator Sports		$18,500.00				$2,500.00

				Rockers		$2,500.00		 1 or 2 Specialty Game Promos 		$2,500.00

				Carolina Core FC		$4,000.00		 2-3 Pre Game Events 		 $                    -  

				Boxing		$5,000.00		 Looking for a group - Promo investment only 		 $                    -  

				Dog Agility		$5,000.00		 Looking for a group - Promo investment only 		 $                    -  

				Discretionary		$2,000.00				 $                    -  		Mel bump from 3k to 2k



		6004.4		Festivals		$29,500.00				$24,000.00

				Juneteenth Celebration Week		$5,500.00		 Actual Juneteenth Movie Day - Rental Fees 		 $                    -  

				RNB Soul Picnic		$20,000.00				$20,000.00		Mel bump from 25k to 20k

				Black Luxe Expo		$4,000.00		 waiting to see what is proposed for this year 		$4,000.00		 Sponsorship 



		6004.5		Event Planning Tools		$8,600.00				$4,500.00

				Eventeny - Yearly Subscription		$6,000.00		3 Year Plan 		$3,000.00

				Ziflow		$2,600.00		Graphic Collaboration Platform

				Discretionary		$0.00		Possible Text Platform		$1,500.00		 Dana requests 		Move Text Max Back to Marketing Tools



		6004.6		Volunteer Management		$37,500.00				$30,200.00

				Event Contractors - Interns		$35,000.00		* Mel look into this and shave if needed		$28,000.00		Mel shave from 42k to 35k

				City Staff Event Appreciation		$2,500.00				$2,200.00



		6004.7		Event Marketing		$55,000.00				$15,000.00

				Event Marketing & Advertising		$55,000.00				$15,000.00



		6004.8		Event Equipment and Supplies		$12,800.00				$2,711.09

				Walkie-Talkies (6)		$100.00		 Additional set for larger events 		 $                    -  

				Event Passes/Name Tags (Professional Print/Creation)		$1,000.00				 $                    -  

				Event Swag		$3,000.00

				Event Printing		$7,500.00		 Flyers, Signage 

				Discretionary		$1,200.00				 $                    -  



		6004.9		Event Professional Development and Travel/Admin Expense		$13,720.00				$13,260.00

				Festival Association Member Fees		$1,200.00		 looking into more beneficial associations connected to business - not festivals		$340.00

				Rotary Membership		$520.00				$520.00

				Conference & Festival Travel		$6,500.00				$6,300.00

				Certifications/Leadership Training		$2,500.00				$2,500.00

				Tech Allotment				moved to 5303.6		$1,200.00

				Business Meals & Entertainment		$3,000.00				$2,400.00







				Revenue Opportunities for 5% commission payout						Income Line Item		Mel Projections

				Boxing		$15,000.00				4111		7,500

				Concert Series with IHeart Revenue		$30,000.00				4111		15,000

				CCBF		$48,000.00				4111		30,000

				RNB Soul Picnic		$25,000.00				4111		15,000

				Winter Experience		$30,000.00				4111		15,000

				Dome Sweet Home Rentals		$10,200.00		* not for dome rentals		4110		10,200

						$170,200.00						92,700











Adjust Budget Notes

		Date Amended		Move from		Amount		Move to		Why

		9/1/23		6004.2		1,082.00		5512.4		Spectrio contract is every three years and NB missed in the budget take out of Coltrane Budget

		9/1/23		6004.2		10,000.00		5800.1		Politically, we have to fund Vol III HP Discovered Mag and was asked unexpectedly this month

		9/1/23		6004.2		12,000.00		5511.1		ITI Digital Event Calendar for Iteniraries

		9/1/23		6004.2		20,000.00		6004.4		Move for Home Grown and Juneteenth out of Coltrane Budget

		9/1/23		5303.4		900.00		5303.6		Move to cover increase with Simpleview

		9/1/23		5201		9,000.00		5303.4		Cover job posting and headhunter cost		no need

		9/1/23		5303.4		10,175.00		5303.4		Financial Contract with Odom and Company to cover bookeeping/accounting/reporting. FHP cover cost		no need

		9/1/23		5303.4		5,600.00		5303.4		New revenue to offset shared admin cost (15 hr) @ $1,400/month starting in March?

		9/1/23		5501.1		4,500.00		5412.2		Take out of Autism Marketing for Tourism Video

		9/1/23		5501.1		4,500.00		5502.2		Take out of Autism Marketing for Tourism Video

		9/1/23		5506.5		2,000.00		5502.2		Take out of Special Projects for Tourism Video

		12/13/23		5514.5		1,500.00		5514.5		Take 1,500 from Police Luncheon for IP Mtg on 12/14/23

				5407.6		4,000		5404.7		Take $4,000 out of Veteran Fam for Me & Him Production

								*NB budget yearly fee with ITI Digital for Itinerary

				* 2,540 for leadership training for Mel Feb - June 2024

				$3,560 for leadership training for Mel July - January 2025

				$875 for NB and DE Feb - June 2024

				$1,225 for NB and DE July - Jan 2025

				$1,040 for rest of staff Feb - June 2024

				$1,456 for rest of staff July - Jan 2025

				*budget $6300 for D$ in FY 24-25





Budget Overall 

		VISIT HIGH POINT BUDGET APPROVED



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		Amt Change from Amended FY 21-22		% Change from Amended FY 21-22

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		100,000		6

				City of High Point's allocation earmarked for Stadium debt (Year 5) FY 22-23

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		1,000		100



		4105.0		Reserve Designated Projects		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		0		0



		4106.1		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		45,000		150



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		-5,750		-82



		4108.1		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0



		4109.0		Grants																				158,569		234,318		0		0		0		0		0



		4108.0		Reserve Earmarked for Dest. Development Grants DRIVE		10,000		10,000		4,000		11,351		0		548,946		0		0		548,946												0		-100

				Market Concert Balance																				45,000				0

				Reserve Earmarked for Oak Hollow Updgrades								0		0		98,000		0		0		98,000												0		-100



		4109.0		Building Rental Credit Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		-17		-17



		TOTAL  BUDGET				1,846,227		1,917,289		1,955,568		ERROR:#REF!		ERROR:#REF!		2,615,775		1,753,698		1,753,580		2,100,615		1,118,819		1,159,948		1,382,300		1,767,750		1,958,000		140,250		11



		GRANT PROGRAM 

				15% of occ tax												271,800

				Total Restricted Income for Tourism Development  Grants										0		271,800		ERROR:#DIV/0!		1		40,000		50,000		40,000		50,000		50,000		75,000		25,000		50

		INCOME (-1.26% grants)=Oper. Budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,343,975		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (5 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		204,150		65



		5202.0		Retirement (2% back to 5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		12,000		67



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		34,800		66



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		14,000		61



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		360		60



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		-2,000		-40

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!														ERROR:#N/A		ERROR:#N/A



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		ERROR:#N/A		ERROR:#N/A

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!														ERROR:#N/A		ERROR:#N/A



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		ERROR:#N/A		ERROR:#N/A

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!														ERROR:#N/A		ERROR:#N/A



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		ERROR:#N/A		ERROR:#N/A



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		ERROR:#N/A		ERROR:#N/A



		5307.0		Rent/Utilities (year 3 of 5)		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		ERROR:#N/A		ERROR:#N/A



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		ERROR:#N/A		ERROR:#N/A



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		ERROR:#N/A		ERROR:#N/A

				includes copier; postal equipment; and back up supplies. A new server and installation is needed as the current server is 7 years old and at capacity. A projected $23,500 will be needed to purchase a new server.														ERROR:#N/A		ERROR:#DIV/0!														ERROR:#N/A		ERROR:#N/A



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		110		4



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		0		0

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		10,000		25

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		0		0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		-6,000		-55

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		-300		-12



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		800		400

																		ERROR:#DIV/0!		ERROR:#DIV/0!



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		ERROR:#N/A		-62



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		ERROR:#N/A		10

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!														ERROR:#N/A



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		ERROR:#N/A		-60



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		ERROR:#N/A		50



		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		ERROR:#N/A		-40



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		ERROR:#N/A		-29



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		ERROR:#N/A		0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		ERROR:#N/A		0



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		ERROR:#N/A		-52

																				0														ERROR:#N/A

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0



		5414.0		Year Round Designer B2B 																								0		15,000		15,000		0		0



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		358,890		370,990		ERROR:#N/A		3



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		28,036		76



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		ERROR:#N/A		ERROR:#N/A

																		ERROR:#N/A		ERROR:#N/A														ERROR:#N/A		ERROR:#N/A



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		ERROR:#N/A		ERROR:#N/A



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		ERROR:#N/A		ERROR:#N/A

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A														ERROR:#N/A		ERROR:#N/A



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		ERROR:#N/A		ERROR:#N/A



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		ERROR:#N/A		ERROR:#N/A



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		ERROR:#N/A		ERROR:#N/A

																		ERROR:#N/A		ERROR:#N/A														ERROR:#N/A		ERROR:#N/A



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		ERROR:#N/A		ERROR:#N/A



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		ERROR:#N/A		ERROR:#N/A

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A														ERROR:#N/A		ERROR:#N/A



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A



		5511.0		Marketing Tools																												8,163



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		ERROR:#N/A		ERROR:#N/A



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		ERROR:#N/A		ERROR:#N/A



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		ERROR:#N/A		ERROR:#N/A



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		0		ERROR:#N/A



		TOURISM PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





		GRANT EXPENSES

		5800.1		Reserve Earmarked for Dest. Development Grants DRIVE								23,043		37,293		600,604						548,946		0		0		19,000		19,000		75,000		56,000		ERROR:#N/A

				Reserve Earmarked for Destination Development Grants - Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		ERROR:#N/A		ERROR:#N/A

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		ERROR:#N/A		ERROR:#N/A

				Reserve Earmarked for Truist Point Website																										10,000				ERROR:#N/A		ERROR:#N/A

				Reserve Earmarked for Coltrane Mural																										38,000				ERROR:#N/A		ERROR:#N/A

				Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		ERROR:#N/A		ERROR:#N/A

				Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		ERROR:#N/A		ERROR:#N/A

		TOTAL GRANT EXPENSES				0		0		0		125,000		55,000		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		98,750		226,750		254,750		28,000		12





		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				Total Marketing Expense		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A





				Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		(17)		(17)		161,992						6,000		75,000		0		6,000		-100



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		-75,000		-100



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0



		40% DI																						Admin		30% CVB		31%		28%		36%		Administration

		12% DI																						Operations		16% CVB		16%		15%		12%		Operation

		48% DI																						Marketing/Programming		54% CVB		53%		57%		52%		Marketing/Programming





Move Budget - MB

				PROPOSED MOVE BUDGET

				CASH		1,048,442.00

				2 CDARS		548,838.00		If renew for another 3 mos (Feb 24)

				TOTAL RESERVE		1,597,280.00

						-800,000		construction

						-120,000		furniture

						-100,000		visitor center

						-2,000		Move

						-10,300		Architect		covered in professional fees budget 5303.4 for FY 23-24. Use for incidentals

						-20,000		signage

				LEFT IN RESERVE		544,980.00		3.5 months

				MOVE		1,052,300.00

						714,954.00		construction

						105,000.00		FFE & Applicances out of operations

						0		Move inlcuded in operational budget

						15,000.00		Reception Desk

								Visitor Center

						0		Architect		covered in operational budget

						3,425.00		signage

						838,379.00

						1,052,300.00

						213,921.00		Left to spend

						Plan to Recoup Reserves

								176,000		Average Monthly Expense

								2,105,304		min budget

																One Month		10 months		Goal by FY 28-29

						Reserve After Move		544,980.00								176,000		1,760,000.00		6 years (end of strategic plan cycle)

						Year 1 FY 23-24		129,500.00

						Year 2 FY 24-25		216,000.00

						Year 3 FY 25-26		216,000.00

						Year 4 FY 26-27		216,000.00

						Year 5 FY 27-28		216,000.00

				End of 10 Year Master Plan		Year 6 FY 28-29		216,000.00				Plan for unexpected

								1,754,480.00

								1,760,000.00







Overall Budget 23-24

		VISIT HIGH POINT BUDGET APPROVED



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3

				City of High Point's allocation earmarked for Stadium debt (Year 6) FY 23-24

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810



		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300



		4106.1		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000		- 0

																																																								- 0

		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750



		4108.1		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000		- 0



		4110.0		Rental Income																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)



		4108.0		Reserve Earmarked for Dest. Development Grants DRIVE		10,000		10,000		4,000		11,351		0		548,946		0		0		548,946														0		-100				0		0		ERROR:#DIV/0!				-100		ERROR:#DIV/0!

				Market Concert Balance																				45,000				0														0

				Reserve Earmarked for Oak Hollow Updgrades								0		0		98,000		0		0		98,000														0		-100				0		0		ERROR:#DIV/0!				-100		ERROR:#DIV/0!

																																										0

		4109.0		Building Rental Credit Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		-17		-17																						0

																																										0

		TOTAL  BUDGET				1,846,227		1,917,289		1,955,568		ERROR:#REF!		ERROR:#REF!		2,615,775		1,753,698		1,753,580		2,100,615		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		39



		GRANT PROGRAM 

				15% of occ tax												271,800																										0

				Total Restricted Income for Tourism Development Grants										0		271,800		ERROR:#DIV/0!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008

		INCOME (-1.26% grants)=Oper. Budget				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,343,975		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		2,420,820		ERROR:#REF!		3,380,458		959,638



		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		-5



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		-5





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0

																		ERROR:#DIV/0!		ERROR:#DIV/0!																																				- 0



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!																ERROR:#N/A								ERROR:#N/A						ERROR:#N/A						- 0



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		(1,231)

																																																								- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900



		5414.0		Year Round Designer B2B 																								0		15,000		15,000		25,000		0		0						10,000		67		15,000		-10,000		-40		- 0		(15,000)



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		358,890		370,990		366,531		ERROR:#N/A		3						-4,459		-1		387,992		21,461		6		397,696		9,704		3



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)



		TOURISM PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		-11				402921		415353		103.0854683672



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,703,250		1,707,524		ERROR:#N/A		ERROR:#N/A						4,274		0		2,235,820		528,296		31		2,113,658		(122,162)		-5





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		91,878		10,008

				Reserve Earmarked for FY 22-23 Grants Program ending 6.30																												0		250,000										250,000		0		0		-250,000		-100		0		- 0

				Reserve Earmarked for DRIVE High Point Foundation																														50,000														30,000						30,000		- 0

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		484,926		20,000		13						305,176		170		266,870		(216,056)		179		1,229,178		962,308





		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,883,000		2,192,450		ERROR:#N/A		ERROR:#N/A						309,450		16		2,502,690		310,240		14		3,342,836		840,146		34



				Total Marketing Expense less operational project for 515 W English		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		959,240		1,261,766		ERROR:#N/A		ERROR:#N/A						302,526		32		1,331,243		69,477		6		1,175,021		(156,222)



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		0		ERROR:#REF!		0		129,500		129,500



				Earmarked for Reserves		12,000		12,000		12,000		12,000		12,000		9,955		(17)		(17)		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		129,500		129,500



		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		129,500		129,500



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		- 0		ERROR:#REF!		0		- 0		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%

		48% DI		Marketing/Programming																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%

				Reserve																																																		4%

				Move/Upfit																																																		30%

																																																						100%





























Master Summary 24-25

		VISIT HIGH POINT BUDGET 



												A		B				D		E

		No.		ITEM		FY 15-16		FY 16-17		FY 17-18		FY 18-19		FY 18-19		FY 19-20		Percent Change		Percent Change		FY 19-20		FY 20-21				FY 21-22		FY 21-22		FY 22-23		FY 22-23		FY 22-24		FY 22-25		FY 22-26								FY 23-24						FY 23-24		FY 23-24		FY 23-24		FY 24-25		FY 24-25		FY 24-25

						Approved		Approved		Approved & Amended		Board Approved		Projections End of Year		Budget Approved		Over Projections End of Year		Over Approved FY 18/19		Budget Adjusted March - June		Budget Amended 12/20		Projected End of Year		 Budget Approved		 Budget Amended 4.20.22		 Budget APPROVED		 Budget Amended 4.30.23		 Budget Amended 4.30.24		 Budget Amended 4.30.25		Actual 6.30.23		Amt Change from Actual FY 22-23		Amt Change from Budgeted FY 22-23		% Change from Budgeted 22-23		 Budget APPROVED 7/1/2023		Amt Change from Amended FY 22-23		% Change from Amended 22-23		  Budget AMENDED 3/20/24		Amt Change from Amended FY 23-24		% Change		PROPOSED Budget 7/1/2024		Amt Change from Amended FY 23-24		% Change

		INCOME

		OCCUPANCY TAX COLLECTION

		4101.0		Transient Occupancy Tax		1,632,840		1,682,239		1,767,268		1,570,286		1,700,500		1,753,574		1,753,574		1,753,574		1,411,829		784,000		758,000		1,300,000		1,700,000		1,800,000		2,148,000		100,000		6		2,208,450		60,450		348,000		19		2,212,440		64,440		3		2,279,186		66,746		3		2,300,000		20,814		1

				City of High Point's allocation earmarked for Stadium debt (Year 7) FY 24-25

		OTHER INCOME

		4102.0		Interest Income		1,000		800		800		1,020		1,000		1,000		0		-2		1,290		700		1,130		2,000		1,000		2,000		32,200		1,000		100		34,595		2,395		30,200		1,510		33,190		990		3		35,000		1,810		5		15,000		(20,000)		-57



		4104.0		Rental Income - Tennants																												0		0						0		0		0		0		41,560		41,560		0		23,600		(17,960)		-43		62,100		38,500		163



		4105.0		Reserve Designated Projects/Move		105,387		102,250		92,500		110,000		110,000		100,300		-9		-9				125,000		125,000		29,750		29,750		29,750		29,750		0		0		0		-29,750		0		0		135,000		105,250		354		1,052,300		917,300		679		- 0		(1,052,300)		-100



		4106.0		Sponsorship Revenue Earmarked for 501 c 3 Foundation Tourism Development		75,000		100,000		75,000		100,000		40,000		100,000		150		0		40,000		50,000		40,000		50,000		30,000		75,000		30,000		45,000		150		30,550		550		-45,000		-60		30,000		0		0		30,000						30,000		- 0		0



		4107.0		Regional Preferred Member Revenue for Marketing		10,000		10,000		4,000		3,000		4,000		4,000		0		33		550		550		1,500		550		7,000		1,250		500		-5,750		-82		482		-18		-750		-60		500		0		0		2,250		1,750		350		2,250		- 0		0



		4108.0		Reserve Designated Sponsorship from Destination Development Grants																								19,000		50,000		50,000		0		0		0		0		0		-50,000		-100		50,000		50,000		0		50,000								(50,000)		-100



		4109.0		ARPA Grant																																																								250,000



		4110.0		Rental Income - Equipment/Furnishings																												0		0						0		0		0		0		- 0		0		0		- 0		- 0		ERROR:#DIV/0!		10,200		10,200		0



		4111.0		Event Income																																																								160,000		160,000		0



		TOTAL  BUDGET				1,824,227		1,895,289		1,939,568		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,502,690		262,240		360		3,472,336		969,646		ERROR:#DIV/0!		2,829,550		(892,786)		-19



				Total Restricted Income for 15% specific tourism related projects										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1		40,000		50,000		40,000		50,000		50,000		75,000		72,200		25,000		50		81,268		9,068		-2,800		-4		81,870		9,670		13		91,878		10,008.00		12		92,900		1,022		1

				Total Restricted Income for Move Upfit																																																		1,052,300						- 0		(1,052,300)		-100

		INCOME 				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,420,820		252,570		346		2,328,158		959,638		ERROR:#DIV/0!		2,736,650		158,492		18

		EXPENSES

		ADMINISTRATIVE EXPENSES

		5201.0		Salaries  (8 full-time staff positions )		392,861		439,400		439,400		428,625		367,108		369,000		ERROR:#N/A		-14		298,862		300,500		287,537		315,850		315,850		520,000		485,000		204,150		65		478,227		-6,773		-35,000		-7		562,775		77,775		16		538,630		(24,145)				613,450		74,820		14



		5202.0		Retirement (5% contribution)		22,000		24,000		24,000		21,600		21,708		20,055		ERROR:#N/A		-7		13,465		11,000		10,000		18,000		18,000		30,000		24,634		12,000		67		20,200		-4,434		-5,366		-18		30,000		5,366		22		26,179		(3,821)				31,150		4,971		19



		5203.0		Life/Hosp/Dent. Ins.		66,800		77,000		77,000		65,359		59,185		72,319		ERROR:#N/A		11		49,392		47,000		44,835		53,000		53,000		87,800		51,750		34,800		66		61,636		9,886		-36,050		-41		78,200		26,450		51		71,796		(6,404)				90,000		18,204		25



		5204.0		Soc. Security 		30,054		39,000		39,000		32,000		31,067		32,000		ERROR:#N/A		0		23,361		22,000		21,500		23,000		23,000		37,000		39,000		14,000		61		38,167		-833		2,000		5		42,700		3,700		9		42,904		204				43,000		96		0



		5205.0		Unemployment Ins.		1,300		1,500		1,500		1,000		576		800		ERROR:#N/A		-20		868		400		500		600		600		960		900		360		60		706		-194		-60		-6		1,130		230		26		740		(390)				1,150		410		55



		 ADMINISTRATIVE EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		675,760		601,284		265,310		318		598,936		-2,348		-74,476		-11		714,805		113,521		19		680,249		(34,556)		- 0		778,750		98,501		14



		OPERATING EXPENSES

		5301.0		Memberships/Subscriptions		29,845		7,500		6,750		5,225		4,137		3,027		ERROR:#N/A		-42		1,313		1,550		3,850		2,150		5,000		3,000		3,900		-2,000		-40		4,320		420		900		30		3,900		0		0		4,844		944				4,300		(544)		-11

				      *  Maintain membership in: GCHMA (200);  HP Partners (1,250); MPI (125), Rotary (1,130)American Express (75);  ACCE (550);  and G.C Non-Profit Consortium (75)                                                                         														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5302.0		Admin Travel/Meetings/Convention/PR		24,475		25,000		25,000		25,000		20,500		10,000		ERROR:#N/A		-60		5,069		2,000		2,000		4,000		5,000		7,000		8,200		ERROR:#N/A		ERROR:#N/A		13,887		5,687		1,200		17		19,000		10,800		132		13,242		(5,758)				13,500		258		2

				      *  Expenses for Administrative travel, meals and meetings														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5303.0		General & Admininistrative Operations		102,040		109,500		109,500		107,930		106,677		120,549		ERROR:#N/A		12		115,968		89,800		80,000		95,000		105,000		105,000		187,900		ERROR:#N/A		ERROR:#N/A		141,916		-45,984		82,900		79		234,400		46,500		25		223,470		(10,930)				201,228		(22,242)		-10

				includes general office, maintenance, and housekeeping supplies; janitorial; commercial package/general liability insurance; audit fees; community relations; and computer maintenance/service														ERROR:#N/A		ERROR:#DIV/0!																ERROR:#N/A		ERROR:#N/A				0		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5304.0		Postage/General		2,000		2,000		3,000		3,000		4,225		4,000		ERROR:#N/A		33		1,113		1,200		4,500		4,000		7,000		5,000		1,500		ERROR:#N/A		ERROR:#N/A		1,500		0		-3,500		-70		2,000		500		33		2,000		- 0				2,000		- 0		0



		5306.0		Telephone		10,500		11,000		11,000		11,000		10,915		11,000		ERROR:#N/A		0		9,554		10,250		12,000		10,280		10,280		11,000		11,500		ERROR:#N/A		ERROR:#N/A		11,323		-177		500		5		17,500		6,000		52		20,110		2,610				10,000		(10,110)		-50



		5307.0		Rent/Utilities 		75,570		77,045		78,886		80,795		80,795		83,219		ERROR:#N/A		3		83,219		84,664		84,666		86,280		86,280		91,000		89,100		ERROR:#N/A		ERROR:#N/A		89,041		-59		-1,900		-2		152,042		62,942		71		143,800		(8,242)				246,582		102,782		71



		5308.0		Comm/Board Expenses		16,300		14,450		14,450		11,400		7,868		9,400		ERROR:#N/A		-18		9,264		4,000		3,120		12,400		23,000		13,000		13,500		ERROR:#N/A		ERROR:#N/A						500		4		14,000		500		4		14,000		- 0				17,760		3,760		27



		5309.0		Equipment		19,030		16,000		15,650		13,370		14,070		13,570		ERROR:#N/A		1		20,663		12,000		10,000		13,000		30,000		13,000		13,800		ERROR:#N/A		ERROR:#N/A						800		6		13,800		0		0		13,800		- 0				17,800		4,000		29



		OPERATING EXPENSES TOTAL				279,760		262,495		264,236		257,720		249,187		254,765		ERROR:#N/A		-1		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		248,000		329,400		ERROR:#N/A		ERROR:#N/A						81,400		33		456,642		127,242		39		435,266		(21,376)		- 0		513,170		77,904		18





		5401.0		Direct Group Booking Advertising		30,000		19,950		19,950		10,450		12,078		8,535		(29)		(18)		7,000		7,000		7,000		7,000		2,890		3,000		2,710		110		4						-290		-10		3,500		790		29		2,650		(850)				3,500		850		32



		5402.0		Convention Services		326,700		318,000		322,380		244,330		132,393		328,905		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		227,200		219,356		ERROR:#N/A		ERROR:#N/A						-7,844		-3		206,442		-12,914		-6		231,142		24,700		- 0		222,563		(8,579)		-4

		5402.1		Convention Services, Registrars, etc.		11,500		10,500		10,880		8,630		7,128		20,305		ERROR:#N/A		ERROR:#N/A		12,035		6,687		600		18,400		20,000		20,000		28,991		0		0						8,991		45		16,442		-12,549		-43		23,642		7,200				14,063		(9,579)		-41

		5402.5		Event Booking Incentives 		150,000		150,000		150,000		150,000		49,700		220,000		ERROR:#N/A		ERROR:#N/A		49,500		30,000		30,000		40,000		40,000		50,000		40,000		10,000		25						-10,000		-20		40,000		0		0		48,500		8,500				52,000		3,500		7

		5402.7		HP Market Authority		150,000		150,000		150,000		75,000		75,000		75,000		ERROR:#N/A		ERROR:#N/A		75,000		150,000		150,000		150,000		150,000		150,000		150,000		0		0						0		0		150,000		0		0		150,000		- 0				150,000		- 0		0

		5402.8		Partner Programming		6,200		5,500		500		700		45		3,600		ERROR:#N/A		ERROR:#N/A		0		2,880		0		11,000		11,000		5,000		365		-6,000		-55						-4,635		-93		- 0		-365		-100		- 0		- 0				1,500		1,500		0

		5402.9		Special Services/Assessments		9,000		2,000		11,000		10,000		520		10,000		ERROR:#N/A		ERROR:#N/A		0		10,000		0		2,500		2,500		2,200		0		-300		-12						-2,200		-100		- 0		0		0		9,000		9,000				5,000		(4,000)		-44



		5403.0		Entertainment		1,500		1,000		1,000		1,000		800		1,000		25		0		1,652		500		200		500		200		1,000		630		800		400						-370		-37		525		-105		-17		525		- 0				500		(25)		-5

																		ERROR:#DIV/0!		ERROR:#DIV/0!																																				- 0						- 0



		5404.0		Literature/Printing		16,453		13,200		13,200		13,200		12,324		17,206		40		30		357		6,400		6,400		14,400		24,000		5,500		8,300		ERROR:#N/A		-62						2,800		51		29,200		20,900		252		29,695		495				32,640		2,945		10



		5405.0		Memberships - Convention		7,200		8,260		8,795		7,950		7,494		7,950		6		0		8,124		6,770		6,770		6,770		7,000		7,470		6,165		ERROR:#N/A		10						-1,305		-17		7,665		1,500		3		7,665		- 0				7,655		(10)		-0

				includes NASC (700); Amex (65); AENC (300); PT Sports Clubs ($25), and MPI Carolina Chapter (325)														ERROR:#DIV/0!		ERROR:#DIV/0!																ERROR:#N/A								ERROR:#N/A						ERROR:#N/A						- 0						- 0



		5406.0		Postage - Convention		100		100		1,000		300		157		200		27		(33)		11		100		100		100		50		40		40		ERROR:#N/A		-60						0		0		40		0		0		0		(40)				0		- 0		0



		5407.0		Special Promotional Projects		96,000		90,000		64,000		81,000		63,236		126,116		99		56		46,885		32,620		32,620		63,500		63,500		95,000		83,700		ERROR:#N/A		50						-11,300		-12		98,720		15,020		18		97,489		97,489		97,489		89,880		(7,609)		-8

																																																								- 0						- 0

		5408.0		Subscription/Publications		250		250		250		250		150		250		67		0		202		250		250		250		250		150		280		ERROR:#N/A		-40						130		87		275		-5		-2		275		- 0				280		5		2



		5409.0		Travel - Convention		17,100		15,700		13,700		14,000		16,514		13,000		(21)		(7)		7,000		4,000		4,000		9,500		7,000		5,000		6,000		ERROR:#N/A		-29						1,000		20		12,500		6,500		108		11,730		(770)				11,500		(230)		-2



		5410.0		Trade Shows - Convention		10,250		3,000		4,500		4,500		3,540		0		(100)		(100)		0		0		0		0		0		4,000		0		ERROR:#N/A		0						-4,000		-100		0		0		0		0		- 0				- 0		- 0		0



		5411.0		Sponsorship Program		22,500		35,000		35,000		35,000		27,195		15,000		(45)		(57)		139		500		0		500		500		500		500		ERROR:#N/A		0						0		0		500		0		0		500		- 0				- 0		(500)		-100



		5412.0		Audiovisuals		1,500		10,000		0		0		0		0		0		0		9,857		7,500		7,500		9,400		15,000		7,130		13,250		ERROR:#N/A		-52						6,120		86		13,025		-225		-2		14,525		1,500				23,525		9,000		62

																				0																ERROR:#N/A																				- 0

		5413.0		Intern(s)		0		0		0		0		0		0		0		0		0		0		0		0		0		0		600				0						600		0		600		0		0		1,500		900				5,000		3,500		233



		5414.0		Year Round Designer B2B 																								0		15,000		15,000		25,000		0		0						10,000		67		15,000		-10,000		-40		- 0		(15,000)				- 0		0		0



		DIRECT BOOKING PROMOTIONS EXPENSES TOTAL				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		217,762		265,207		245,440		333,820		358,890		370,990		366,531		ERROR:#N/A		3						-4,459		-1		387,992		21,461		6		397,696		108,424		97,489		397,043		(653)		-0



		TOURISM PROMOTION EXPENSES

		5501.0		Advertising 		54,000		45,050		85,130		64,000		61,587		82,100		ERROR:#N/A		ERROR:#N/A		70,622		38,044		40,000		37,000		37,000		65,036		71,861		28,036		76						6,825		10		92,800		20,939		29		99,000		6,200				108,500		9,500		10



		5502.0		Audiovisuals		1,500		8,000		4,000		4,000		4,000		6,000		ERROR:#N/A		ERROR:#N/A		6,000		7,500		7,500		7,500		15,000		13,951		16,850		ERROR:#N/A		ERROR:#N/A						2,899		21		12,525		-4,325		-26		14,025		1,500				23,526		9,501		68

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5503.0		Tourism - Literature/Printing		20,000		21,750		14,350		26,000		17,838		24,815		ERROR:#N/A		ERROR:#N/A		13,322		16,565		20,000		22,900		36,900		26,000		20,540		ERROR:#N/A		ERROR:#N/A						-5,460		-21		61,000		40,460		197		64,400		3,400				69,241		4,841		8



		5504.0		Memberships/Subscriptions - Tourism		600		600		900		400		737		400		ERROR:#N/A		ERROR:#N/A		1,346		400		400		400		400		500		500		ERROR:#N/A		ERROR:#N/A						0		0		500		0		0		500		- 0				100		(400)		-80

				includes NCTIA (375); NC Rail Trails (25); NC Civil War Tourism (25); HP Museum Guild (25) and HP Enterprise (140)														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5505.0		Postage - Tourism		1,500		19,851		7,000		25,585		20,805		21,000		ERROR:#N/A		ERROR:#N/A		5,130		15,000		11,000		13,000		20,000		25,000		13,020		ERROR:#N/A		ERROR:#N/A						-11,980		-48		25,000		11,980		92		23,000		(2,000)				24,500		1,500		7



		5506.0		Special Projects		20,000		40,100		18,450		31,000		24,504		34,500		ERROR:#N/A		ERROR:#N/A		28,868		20,599		32,000		63,820		95,000		69,850		71,665		ERROR:#N/A		ERROR:#N/A						1,815		3		62,400		-9,265		-13		55,400		(7,000)				71,700		16,300		29



		5507.0		Travel/Entertainment		10,000		5,000		1,800		1,000		200		500		ERROR:#N/A		ERROR:#N/A		679		250		0		250		500		2,000		2,900		ERROR:#N/A		ERROR:#N/A						900		45		2,000		-900		-31		1,800		(200)				2,000		200		11

																		ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5508.0		Travel Shows		6,745		4,000		5,600		3,095		3,095		2,000		ERROR:#N/A		ERROR:#N/A		1,754		0		0		0		10,000		12,000		7,740		ERROR:#N/A		ERROR:#N/A						-4,260		-36		8,000		260		3		10,455		2,455				- 0		(10,455)		-100



		5509.0		Visitor Information Center		83,104		79,800		37,500		35,093		12,150		35,000		ERROR:#N/A		ERROR:#N/A		21,750		9,300		6,000		30,000		75,000		40,000		28,925		ERROR:#N/A		ERROR:#N/A						-11,075		-28		34,000		5,075		18		22,520		(11,480)				43,000		20,480		91

				includes operating VIC on weekends, additional part-time hours for weekday VIC assistance, special tourism celebrations, and lobby refreshments														ERROR:#N/A		ERROR:#N/A																ERROR:#N/A		ERROR:#N/A						ERROR:#N/A		ERROR:#N/A				ERROR:#N/A		ERROR:#N/A				- 0						- 0



		5510.0		Advocacy 				0		9,850		9,850		8,300		29,000		ERROR:#N/A		ERROR:#N/A		28,300		29,000		29,000		36,000		38,000		38,000		38,000		ERROR:#N/A		ERROR:#N/A						0		0		38,000		0		0		38,000		- 0				38,000		- 0		0



		5511.0		Marketing Tools																												8,163		10,163										2,000		25		15,276		5,113		50		26,700		11,424				20,670		(6,030)		-23



		5512.0		Web		6,000		17,747		17,747		15,000		12,000		71,200		ERROR:#N/A		ERROR:#N/A		81,570		20,000		23,000		50,000		50,000		52,000		55,000		ERROR:#N/A		ERROR:#N/A						3,000		6		27,840		-27,160		-49		26,100		(1,740)				75,300		49,200		189



		5513.0		Visitor Center Marketing		53,450		58,200		55,900		57,200		58,400		11,300		ERROR:#N/A		ERROR:#N/A		11,300		14,000		14,000		15,800		15,800		15,000		9,435		ERROR:#N/A		ERROR:#N/A						-5,565		-37		12,000		2,565		27		18,000		6,000				3,000		(15,000)		-83



		5514.0		Visitor Programming		0		5,000		17,340		25,150		8,327		22,300		ERROR:#N/A		ERROR:#N/A		15,293		11,300		11,300		16,500		16,500		26,000		22,300		ERROR:#N/A		ERROR:#N/A						-3,700		-14		4,000		-18,300		-82		7,873		3,873				4,800		(3,073)		-39



		5515.0		Tourism Research and Data								0		0		40,000		0		0		15,530		2,400		5,000		13,000		15,000		15,000		7,580		0		ERROR:#N/A						-7,420		-49		7,580		0		0		7,580		- 0				29,780		22,200		293



		6004.0		Strategic Events/Citywide/Festivals/Spectator Events																												0		33,830										33,830		0		273,460		239,630		708		185,094		(88,366)				366,470		181,376		98



		TOURISM AND EVENTS PROMOTION EXPENSES TOTAL				256,899		305,098		275,567		297,373		231,943		380,115		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		408,500		410,309		ERROR:#N/A		ERROR:#N/A						1,809		0		676,381		266,072		65		600,447		(75,934)		- 0		880,587		280,140		47



		TOTAL EXPENSES BEFORE GRANT EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,703,250		1,707,524		ERROR:#N/A		ERROR:#N/A						4,274		0		2,235,820		528,296		31		2,113,658		(23,442)		97,489		2,569,550		455,892		22





		GRANT EXPENSES

		5800.1		Earmarked for VHP Sponsorship								101,957		40,000		100,000						40,000		50,000		50,000		50,000		50,000		50,000		72,200		0		0						22,200		44		81,870		9,670		13		- 0		(81,870)				- 0		- 0		0

				Reserve Earmarked for DRIVE High Point Foundation																														50,000														30,000						30,000		- 0				30,000		- 0		0

				Reserve Earmarked for Oak Hollow Lake												98,000						98,000		27,000		27,000		29,750		29,750		29,750		29,750		0		0						0		0		0		-29,750		-100		0		- 0				- 0		- 0		0

		5800.3		Reserve Earmarked for Strategic Branding Project Phase I																										5,000		25,000		35,000		20,000		400						10,000		40		50,000		15,000		0		50,000		- 0				50,000		- 0		0

		5800.5		Reserve Earmarked for Autism Certification Grants (CAD)																										75,000		75,000		47,976		0		0						-27,024		-36		5,000		-42,976		-90		5,000		- 0				5,000		- 0		0

		5802.0		Reserve Earmarked for Upfit 515 W English																												0		18,000										18,000		0		100,000		82,000		456		1,052,300		952,300				- 0		(1,052,300)		-100

		TOTAL PROJECT EXPENSES				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		55,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		79,750		159,750		179,750		234,926		20,000		13						55,176		31		266,870		33,944		279		1,137,300		870,430		- 0		85,000		(1,052,300)		-93



		TOTAL EXPENSES				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		1,883,000		1,942,450		ERROR:#N/A		ERROR:#N/A						59,450		3		2,502,690		560,240		29		3,250,958		846,988		97,489		2,654,550		(596,408)		-18



				Total Marketing Expense less operational project for 515 W English		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#N/A		ERROR:#N/A		959,240		1,011,766		ERROR:#N/A		ERROR:#N/A						52,526		5		1,331,243		319,477		32		1,083,143		(49,380)		97,489		1,362,630		279,487		26



		Subtotal of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						ERROR:#REF!		0		0		ERROR:#REF!		0		221,378		122,658		ERROR:#DIV/0!		175,000		(46,378)		-21

																																																														- 0

				Earmarked for Reserves		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		12,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		161,992						6,000		75,000		0		0		6,000		-100						0		0		0		0		0		221,378		129,500		129,500		175,000		(46,378)		-21

																																																														- 0

		Total Earmarked for Reserves 				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		161,992		0		0		6,000		75,000		0		0		-75,000		-100						0		0		0		0		0		221,378		129,500		129,500		175,000		(46,378)		-21



		 Excess of Income over Expenses				ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		0		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		0						ERROR:#REF!		0		- 0		ERROR:#REF!		0		- 0		(6,842.00)		ERROR:#DIV/0!		- 0		- 0		- 0



		40% DI		Administration																				Admin		30% CVB		31%		28%		34%		28%		Administration										Administration		29%						20%						28%

		12% DI		Operation																				Operations		16% CVB		16%		15%		14%		15%		Operation										Operation		18%						13%						18%

		48% DI		Marketing/Programming/Events																				Marketing/Programming		54% CVB		53%		57%		52%		57%		Marketing/Programming										Marketing/Programming		53%						33%						48%

				Reserve																																												0						4%						6%

				Move/Upfit																																												0						30%						0%

																																																100%						100%		0%		0%		100%
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Cat 24-25

		Budget Expenses		Budget Allocation		Percentage

		778,750		Admin		28%

		513,170		Operations		18%

		397,043		Direct Group 		14%

		514,117		Tourism 		18%

		366,470		Events/Festival		13%

		85,000		Grant Investment/Sponsorship		3%

		175,000		Reserve Strategy		6%

		2,829,550		TOTAL		100%





Chart 24-25



Visit High Point Budget Allocation by Percentage



Percentage	[VALUE] Admin
[VALUE] Operation
[VALUE] Group Bookings
[VALUE] Tourism
[VALUE] 
Events Development

[VALUE] Grant
[VALUE] Reserve

Admin	Operations	Direct Group 	Tourism 	Events/Festival	Grant Investment/Sponsorship	Reserve Strategy	 778,750 	 513,170 	 397,043 	 514,117 	 366,470 	 85,000 	 175,000 	0.27522044141294555	0.18136099379760032	0.14032019225671927	0.18169567599088193	0.12951529395133501	3.0040112385361629E-2	6.1847290205156294E-2	



Budget Amend 23-24

		Visit High Point FY 23-24 Budget Wrap Up



						Budget		Projected EOY		DIFF

		4101		Revenue - Occupancy Tax		2,212,440.00		2,272,686		60,246.00

		4102		Interest Income		33,187.00		35,000		1,813.00

		4106		Sponsorship		30,000.00		30,000		- 0

		4107		Preferred Members		500.00		2,250		1,750.00

		4108		Reserve Dest Dev Grants		50,000.00		50,000		- 0

		4110		Building Income		41,600.00		23,600		(18,000.00)

						2,367,727.00		2,413,536

												45,809.00		Additional Income

		Admin				Budget		Projected EOY		DIFF						Notes

		5201		Salary		562,775		538,630		24,145		(34,145)

		5202		Retirement		30,000		26,179		3,821		(3,821)

		5203		Health		65,800		61,613		4,187		(4,187)

		5203		Group		12,400		10,183		2,217		(2,217)

		5204		Social Security		42,700		42,904		(204)		204

		5205		Unemployement		1,130		740		390		(390)

						714,805		680,249		34,556		(44,556)		Under budget



		Operations				Budget		Projected EOY		DIFF		Amend				Notes

		5301		Memberships		3,900		4,844		(944)		944				* Budget for MEHT



		5302		Admin Travel/Ent.		19,000		13,242		5,758		(5,758)				* includes CDME registration, hotel, and airline for this summer



		5303.1		Office Supplies		10,000		7,000		3,000		(3,000)

		5303.2		Maintenance		2,000		2,000		- 0		- 0				* cushion for building move in

		5303.3		Janitorial		16,000		16,000		- 0		- 0				*cushion for building move in

		5303.4		Professional Fees/Ins.		105,000		81,000		24,000		(24,000)				*cushion for building move in and mgt fees. Add architect fee. Budget credit of $23.08/hr for 15 hours/week totals = $1,384.80/month or $1,400/month or $16,800. Beanworks add on for invoicing module $2,500+ $1440      =

		5303.5		Community Relations/Training		50,500		44,795		5,705		(5,705)				*includes D4 Concepts and Learning Lab and Disabilities Inclusion Summit

		5303.6		Computer/Tech		50,900		72,674		(21,774)		22,000				*includes tech allotments of $433.12/month + CP and BM computer, moving quote from IT, take out of $18k. Need to find another $21,422 for cabling

												(10,705)		Under budget



		5304		General Postage		2,000		2,000		- 0



		5306		Telephone		17,500		20,110		(2,610)		2,610		find $		regular contract service with Segra + implementing new contract and data for move est $8,000. Get quote from Lumos



		5307		Building Rent		152,042		143,800		8,242		(8,242)





		5308.1		Board Meetings		5,400		4,000		1,400		(1,400)

		5308.2		Board Committees		2,000		2,400		(400)		400				*includes Learning Lab for 1 or 2 board members (VHP and Drive)

		5308.3		D&O Insurance		1,600		1,860		(260)		260				*includes for both boards

		5308.4		Plaques		3,500		4,240		(740)		740				* use for Past Chairman plaques and outgoing board member and Chair plaques

		5308.5		Retreat		1,500		1,500		- 0						includes Learning Lab for 1 or 2 board members VHP transfer $1,500 to board committee

		5308.6		Travel		- 0		- 0		- 0

												- 0		balance



		5309.1		Equipment Lease		11,000		10,500		500		(500)				Copier and Postage machine (check on new copier lease moving forward without admin copier)

		5309.2		Equipment Taxes		300		300		- 0

		5309.3		Equipment/Furniture/Fixture Purchase		2,500		108,050		(105,550)		105,500				Add $120,000 for FFE approved by board for move to take out of reserves. Budget before was 2,500

										(105,050)		105,000

		Direct Booking				Budget		Projected EOY		DIFF						Notes

		5401		Advertising Media Schedule		3500		2,650		850.00		(850.00)				will not use all funds

												(850.00)		Under Budget

		5402.1		Incentive Gifts (Swag)		16,442		23,642		(7,200)						will spend all

		5402.5		Event Booking Incentives		40,000		48,500		(8,500)		8,500				will be over budget

		5402.7		HP Market Authority		150,000		150,000		- 0

		5402.9		Special Services		- 0		9,000		6,000						move this to 6004.1 in event support for Social Saturday and pad another 2,400

												8,500		Over budget

		5403		Site Visits/Clients		525		525		- 0						will spend all



		5404.4		Promotional Rack Card		100		100		- 0						will spend all

		5404.5		Stationary		1,500		1,500		- 0						will spend all

		5404.6		Destination Guide		26,000		26,000		- 0						will spend all

		5404.7		Collateral Production		1,000		1,495		(495)						will be over budget

		5404.8		Pocket Folder		600		600		- 0						will spend all

												495		Over Budget

		5405		Membership Sales & Maketing		7,665		7,665		- 0						wait to hear back from NB

												(1,920)		Under Budget

		5407.5		Autism Fam		4,000		0		4,000		(4,000)				will not use all funds

		5407.6		Veterans FAM		4,000		4,000		- 0		(4,000)				earmmark for Intern

		5407.9		PR Retainer		90,720		93,489		(2,769)		2,770				will be over budget

												(5,230)		Under Budget

		5408		Subscriptions		275		275		- 0						will spend all



		5409.1		Brad Travel		500		0		500		(500)				will not spend

		5409.2		Nancy Travel		11,000		9,480		1,520		(3,520)				will not spend

		5409.3		Haley Travel		500		2,000		(1,500)		1,500				will be over budget

		5409.6		Toursim/CP travel		500		250		250		(250)				will not spend



		5411		Miss NC Sponsorships/ IP Apreciation		500		500		- 0						will spend all



		5412.1		Crowdriff		5,525		5,525		- 0						will spend all

		5412.2		Photogrpahy Tourism Video		7,500		9,000		(1,500)		1,500				can pull more funds if need be from 5501.1

						13,025		14525				1,500		Over Budget



		5413		Intern - Marketing		600		1,500		(900)		4,000				take from Vet Fam $4,000

		5414		Year Round B2B HPxD		15,000		- 0		15,000		(15,000)				commitment is now in-kind. Ear mark this for public art statue of Fox and Saxaphone Est $7500 each $5800.1

						400,977		412,221				(11,000)		Under Budget

												ERROR:#REF!		Income over Expenses



		Tourism				Budget		Projected EOY		DIFF						Notes

		5501.1		Media Schedule		78,800.0		80,000

		5501.3		Advertising Production		4,000.0		4,000

		5501.5		Opportunties		10,000		15,000



		5502.1		Crowdriff split		5,525		5,525

		5202.2		Photography		5,000		6,500

		5202.3		Discretionary		2,000		2,000



		5503.1		 Collateral Production		5,000		8,000

		5503.2		Christmas Card 		600		- 0

		5503.3		African American Heritage Guide		10,000		10,000

		5503.4		Stationery		1,000		1,000

		5503.5		Home Furnishings & Design Guide 		15,000		15,000

		5503.6		Furniture Shopping Postcard 		- 0		1,000

		5503.7		Destination Guide 		26,000		26,000

		5503.8		Event Calendar Promo/Relocation for Move		3,400		3,400

		5503.9		Partner of Excellence Decals 		- 0		- 0



		5504		Subscriptions		500		500



		5505.1		Tourism Postage (not related to furniture) 		5,000		3,500.0

		5505.2		Furniture Shopping 		12,000		12,000

		5505.3		VIC - Postage Credit 		- 0

		5505.4		VIC Postage - Misc		- 0

		5505.5		Postage Relocation		7,000		7,000

		5505.6		Postage Retirement 		1,000		400

		5505.7		Autism Postage		- 0		100



		5506.1		VIP Tour X 4 times		14,400		10,400

		5506.2		Annual Meeting/Reports		20,000		20,000

		5506.3		Information Booth 		1,000		1,000

		5506.4		Welcome Reception		- 0		- 0

		5506.5		Special Projects		1,500		2,000

		5506.6		Social Media Mgt		25,000		22,000

		5506.9		Armchair FAM 		500		- 0



		5507		Travel		2,000		1,800



		5508		Travel Shows		8,000		10,453		(2,453.00)						will be over

										(2,453.00)		Over Budget

		5509.1		VIC Part-time		30,000		20,220		9,780

		5509.6		VIC Equipment/Buildout Holt		1,000		600		400

		5509.9		Coffee, Water, Soft Drink Refreshments		3,000		1,700		1,300

										11,480		Under Budget

		5510		Advocacy		38,000		38,000		- 0						will spend all (pay PTFC) budget more in Mel's expense for advocacy dinner NCTIA



		5511.1		ITI Digital 		9,918		21,000		(11,082)						over budget

		5511.2		Canva		468		350.00		118						left to spend

		5511.3		TextMaxx		1,188		1,380		(192)						will be over

		5511.4		Constant Contact 		2,620		2,881.0		(261)						will be over

		5511.5		Message on Hold		1,082		1,082.0		- 0						will be spend all

										(11,417)		Over Budget

		5512.1		Alderman 		6,840		6,607		233						left to spend

		5512.2		Compass Media 		15,000		15,000		- 0						will spend all 

		5512.3		Discrectionary 		2,000		2,000		- 0						will spend all 

		5512.4		Domain Mgt		4,000		2,500		1,500						left to spend

						27,840		26,107		1,733		Under Budget



		5513.2		Billboard		- 0		- 0		- 0						no budget

		5513.4		Newcomers Guide, Relocation Inserts, Education Promos 		5,000		5,000		- 0						we may go over? Check with NB

		5513.5		Me and Him Design and Production		5,000		6,000		(1,000)						0

		5513.6		HPU Athletics and Services Promotions		- 0		0		- 0

		5513.7		88.5 AM WFDD		2,000		2,000		- 0						will spend all



		5514.1		Realtor Certification Classes (Annually)		1,000		873		127						left to spend

		5514.2		Prime Time on Main Events (2x)		1,000		5,000		(4,000.00)						left to spend

		5514.3		Event Planning 101		500		500		- 0						Let Dana know to spend this

		5514.4		ServeSafe		- 0		- 0		- 0

		5514.5		Police Lunch/IP Mtg.		1,500		1,500		- 0						will spend all

		5514.6		Holiday Stroll		- 0		- 0		- 0

		5514.7		Brand Ambassador Program 		- 0		- 0		- 0

		5514.8		Discretionary		- 0		5,000		- 0

										(3,873.00)		Under Budget

		5515.1		Stadium Advisors 		- 0				- 0

		5515.2		Stadium Marketing		- 0				- 0

		5515.3		Stadium Contribution		- 0				- 0

		5515.4		Vacation Home Rental (Key Data)		4,880		4,880		- 0						will spend all

		5515.5		STR 		2,700		2,700		- 0						will spend all



		5801		Main in Color		- 0		7,851		(7,851.0)

		6004.1		Pop Up Events		102,000		65,478		36,522.0

		6004.2		City Sponsored		105,000		20,620		84,380.0

		6004.3		Spectator Sports		3,500		3,758		(258.0)

		6004.4		Festivals		- 0		20,000		(20,000.0)

		6004.5		Event Planning Tools		4,500		4,200		300.0

		6004.6		Volunteer Mgt		30,200		15,000		15,200.0

		6004.7		Event Marketing		15,000		39,200		(24,200.0)

		6004.8		Event Equipment and Purchase		- 0		605		(605.0)

		6004.9		Event Professional Development and Travel		13,260		8,382		4,878.0

						273,460		185,094



		5800.1		General Grants		30,000		30,000.00		- 0						Use $4,490 incase something comes up

		5800.3		City Branding Partnership		50,000		50,000.00		- 0

		5800.5		CAD Funding/Training/Certifications		5,000		5,000.00		- 0						use $2,320 for ARC Grant

										- 0		Under Budget





Sheet3

		5302.3		Admin Travel/Meetings/Conventions/PR

		GCHMA lunches		310.00

		Marlene Mileage		103.58

		Mel Mileage		- 0

		Tim Mileage		8,000.00

		Parking		60.00

		String & Splinter Lunches & Dinner		546.00

		TM Business Lunches & Dinner		2,304.30

		Mel Business Lunches & Dinner		117.14

		TM LinkedIn		240.00

		TM Website		265.00

		Mel Phone		1,000.00

		TM Phone		1,000.00

		NCTIA		1,264.00

		Governors/Visit 365 Conference		1,544.00

		IAVM		4,874.60

				21,628.62





Chart Data



		Admin		548,584.00

		Operating		277,720.00

		Marketing		709,353.00

		Grants		55,000.00

		Event Ctr./Dest Plan		160,000.00

		Reserve/Building Credit		87,000.00





		Admin		494,174.00

		Operating		274,765.00

		Marketing		878,277.00

		Grants		271,800.00

		Event Ctr.		160,000.00

		Reserve/Building Credit		9,955.00







Pie Charts





DMAI comparison

				DMAI Breakdown in Budget for Organizations with Budget 1.0-1.9 million

				DMAI Survey 2015		DMAI Survey 2017		HPCVB

		Admin		39.0%		40.0%		24.0%

		Operating		16.0%		12.0%		13.0%

		Programming		45.0%		48.0%		63.0%

				* DMAI - Destination Marketing Association International dba Destinations International
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		Dana

				FY 17-18		FY 18-19

		Salary		$   4,320		$   17,280

		ACCE		$   239		$   955

		United Healthcare		$   2,700		$   10,800

		Retirement		$   216		$   864

		TOTAL SAVINGS		$   7,475		$   29,899

				Medicare		BCBS 1		BCBS 2

		August

		September		536

		October				248		304.5

		November				124		152.25

		December				115.7		152.25

		January		227.4

		February				231.4		152.25

		March				115.7		152.25
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Visit High Point Budget FY 24-25

• Operational Expenses will increase 18% and makes up
18% of the budget

• Will be moving at the end of the year with new lease rate
for last six months of fiscal year

• Anticipate more professional fees in conjunction with the
move

• More Janitorial Costs with move

• More IT and Telephone Expenses with move

• Travel Expenses have increased as two trips are planned
through Destinations International

• Enhancements to staff training towards CDME and
Professional Development



Direct Booking Expenses remain flat

• Event Booking Incentives
• Logo items (service giveaways)
• Partnership with HP Market Authority

• Resident Sentiment Survey
• Media Assessment in partnership with Visit NC
• Autism Travel Video and Influencer Campaign

Visit High Point Budget FY 24-25



Earned Media, Paid Media, and Owned Media

• Enhanced Marketing Contract with Vendor
• Enhanced Contract for Photography and B-roll
• New Social Media Contract with Local Partner
• Continued Earned Media Contract with Vendor
• Events Calendar
• Newsletter Mgt
• Online Presence

• Visit High Point
• Live In High Point
• Related Social Media

• Facebook
• Linkedin
• Instagram
• Reels

• * New Website Refresh for Visit High Point and Live in High Point

Visit High Point Budget FY 24-25
Tourism Promotion Expenses Increased 

by 21%



Visit High Point Budget FY 24-25
• Tourism Promotion Expenses Increased by 21%

• Advertising
• Promotions on PBS channel through Side by Side and NC Weekend
• Our State Magazine for Spring and Fall
• Business NC
• Direct target of consumer furniture shopping in Mid-Atlantic and

Southeastern US
• Direct targets for Coltrane Festival Promotion
• Advertising in the Relocation Guide
• Advertising in the Newcomers Guide
• USA Go Escapes Travel Guide
• NC Travel Guide
• Visit NC Co-Ops
• Opportunities Certified Autism Destination Marketing
• WFDD for Arts and Cultural related opportunities



Printed Collateral 

• Destination Guide
• Restaurant Tent Cards for

Event Calendar Promos
• Home Furnishings and

Design Guide
• African American Heritage

Guide
• Downtown Rack Cards
• Autism Travel Guide

Visit High Point Budget FY 24-25

Tourism Promotion Expenses Increased by 21%



Scheduled VIP Tours and FAM 
Tours

• 4 VIP Tour for the Year
• 1 FAM for HR Professionals

in partnership with HPVI
• National Travel and Tourism

Week

*Immersive Experience Plan

Visit High Point Budget FY 24-25

Tourism Promotion Expenses Increased by 21%



Event Promotion and Development
• Assistant with Festival Development and Mgt.
• Implement Downtown Experiences
• Winter Experience in Downtown
• Social Saturdays
• Event Planning Tools
• Volunteer Management
• Capacity Mgt through paid interns
• Professional Development
• Coltrane Festival Support managed through

VHP
• *Dog Agility, International Food Festival,

Concert Series with IHeart Radio

Visit High Point Budget FY 24-25
Events Development Expenses Increased by 98%

$185,094 to $366,470



28% Admin

18% Operation

14% Group Bookings

18% Tourism Promotion

13% 
Events Development

3% Grant
6% Reserve

Visit High Point Budget Allocation by Percentage

 778,750  Admin  513,170  Operations  397,043  Direct Group  514,117  Tourism  366,470  Events/Festival  85,000  Grant Investment/Sponsorship  175,000  Reserve Strategy
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