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2023 Annual Action Plan
• Year 4 of the 5-year 2020-2024 Consolidated Plan

• A strategic plan that describes sources, uses and 
beneficiaries of programs

• Primarily identifies how the City plans to use 
Community Development Block Grant (CDBG) and 
HOME Investment Partnership Program (HOME) funds

• Also includes state & local funding

• 2023 CDBG Allocation - $817,693 ($90,093 reduction)

• 2023 HOME Allocation - $541,533 ($59,645 reduction)
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Areas of Impact

 Affordable Housing
 Emergency/Urgent Repair
 Down Payment Assistance
 New Construction – Single- and Multi-family
 Operation Inasmuch

 Community Capacity Building
 Public Service Grants
 Technical Assistance to Neighborhood 

Associations/Groups
 Volunteer Income Tax Assistance (VITA)
 Community Gardens

 Code Enforcement
 Public Nuisance Abatement
 Minimum Housing Code Enforcement



CDBG $879,693 

HOME $571,333 

NCHFA $138,000 

General Fund $754,398 

Core City Redevelopment
$400,000 

Infill Development
$120,000 VITA $8,450 

Funding Sources

Total Sources 
$2,871,874



Emergency/Urgent Repair
$240,500 

Operation Inasmuch
$200,000 

CHDO Activities $414,500 

Homebuyer Assistance
$237,500 

Infill Housing $40,000 

Construction Training 
Program $140,000 

Public Services Grants
$75,000 Fair Housing $1,000 VITA $8,450 

Section 108 Debt Service
$137,151 

Affordable Housing 
Program Delivery $257,499 

Capacity Building Program 
Delivery $237,058 

Program Administration
$883,216 

Proposed Uses

Total Uses 
$2,871,874



2023 ANNUAL ACTION PLAN SCHEDULE

March 23rd Citizen Advisory Council Presentation

March 27th
Community Leaders/Citizen Participation Meeting
Morehead Recreation Center 6pm

March 30th Virtual Citizen Participation Meeting 10am

April 13th-May 12th Draft plan available for 30-day public review and comment period

May 2nd Community Development Council Committee Presentation

May15th Public Hearing/Request City Council Approval

May15th (on or about) Submit Plan to HUD Upon Council Approval



Thank You
Thanena Wilson, Director

Community Development & Housing Department
336-883-3351

thanena.wilson@highpointnc.gov

Questions/Comments
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