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Department Mission
Department Mission:

Shaping a More Livable High Point

We accomplish our mission by:
• Facilitating and promoting planning and development within our 

community that advances a better quality of life of our residents;
• Creating strategies that guide development in a manner that protects and 

enhances our built and natural environments; and by
• Administering services that implement the comprehensive plan through 

regulations to support a safe, sustainable and livable place.



Planning and Development – Key Players
• City Council – Elected officials who make final decisions in planning 

related matters
• Planning Board/Board of Adjustment/Historic Preservation 

Commissions – Appointed by City Council who serve as advisors on 
rezoning, text amendments, long range planning, historic properties etc.

• City Planning Staff – Professional staff providing elected and appointed 
officials data to make informed decisions; administer development 
codes; assist public/developers.

• Other City Depts, County and State/Federal Agencies 
• General Public, Development Community and Other Stakeholders



Department Structure

*GIS: Geographic Information Systems



Basic Regulatory Framework

NC State Statutes

Unified Development 
Ordinance – UDO (Zoning, 

Subdivision reg)
Capital Improvements Plan, 
Nuisance, Flood Regs., etc.

Long Range Plans 
(Comprehensive Plan, 

Small Area Plans)

Gives authority to local governments to control 
land use (1923-present)

Establishes the vision 
for the community

Tools used to achieve community vision

• Guides Policy Recommendations 
and Decisions

• Guides Landowners
• Residents Input
• Grant Opportunities
• Identify Actions



Planning Services – Plans and Studies



Planning Services – Development Support



Planning Services – Demographics and Data



Planning Services – Mapping and GIS



Planning Services – Urban Forestry  



Development Services – Ordinance Admin



Development Services – Board Support/Actions

• Planning & Zoning Commission
• 9-member city advisory board (8 Residents & 1 Extra 

Territorial Jurisdiction - ETJ member)
• Zoning Map Amendments, Street Name Change, Text 

Amendments, etc.
• Board of Adjustment

• 5-member board with 2 alternate members
• Variances, Appeals, Alternate Designs, Reasonable 

Accommodations
• Historic Preservation Commission

• 9-member board
• Certificates of Appropriateness, historic marker requests, 

etc.



Development Services – Application Portal

https://www.buildhighpoint.com 

https://www.buildhighpoint.com/


Development Services – Plan Reviews

TRC Member Departments (7):
Planning & Development; Engineering Services; Transportation Services; Public Services; 
Building/Inspections; Electric; Fire



Development Services – TRC Reviews



Development Services – Special Projects



Thank You!!


	Planning and Development_Overview CC_June 17_2024 - V2.pdf
	Slide Number 1
	Department Mission
	Planning and Development – Key Players
	Department Structure
	Basic Regulatory Framework
	Planning Services – Plans and Studies
	Planning Services – Development Support
	Planning Services – Demographics and Data
	Planning Services – Mapping and GIS
	Planning Services – Urban Forestry  
	Development Services – Ordinance Admin
	Development Services – Board Support/Actions
	Development Services – Application Portal
	Development Services – Plan Reviews
	Development Services – TRC Reviews
	Development Services – Special Projects
	Slide Number 17


