
CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 

PURPOSE:  Approval of a contract with Envisio Solutions, Inc. for a strategic initiatives application. 

 

BACKGROUND:  The City of High Point evaluated cloud-based system options for strategic planning 
and performance management systems to aid with the collection, tracking, and reporting of the City’s 
strategic plan, performance measures, and major strategic projects. The Budget and Evaluation 
Department recommends Envisio Solutions, Inc. for this solution, which will occur under the purchasing 
contract OMNIA EDU R191902.  

Staff recommends entering into a five-year subscription agreement with Envisio Solutions, Inc. for a 
total cost of $183,208.58. The first-year costs for this project include $18,925 for implementation 
services, $29,500 for the first-year subscription fee, and $1,277.45 in fees.    

The strategic plan, performance measures, and major strategic projects will be implemented 
simultaneously within approximately six months upon execution of the agreement.   

 

BUDGET IMPACT:  Funding is available in the FY 2024-25 budget. 

 

RECOMMENDATION/ACTION REQUESTED: The Budget and Evaluation Department recommends 
approval of the contract to Envisio Solutions, Inc. in the amount of $183,208.58 and that the appropriate 
city officials be authorized to execute all necessary documents 
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