
Transparency, Engagement, and Communication Committee

City of High Point

Meeting Agenda

Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

Mayor Pro Tempore Michael Holmes, Chair

Council Member Amanda Cook

Council Member Dr. Patrick Harman
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Council Chamber9:00 AMWednesday, November 20, 2024

Transparency, Engagement, and Communications - Chair Michael Holmes

CALL TO ORDER

PRESENTATION OF ITEMS

2024-434 Citizens Academy Update 

Staff will present information on the formation of a Citizens Academy for 

City residents.

Citizens Academy Information ItemAttachments:

2024-435 Disparity Study and MWBE Program Update

Staff will provide an update on the MWBE Program and Disparity Study.

Disparity Study and MWBE Program UpdateAttachments:

ADJOURNMENT
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-434

File ID: Type: Status: 2024-434 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Transparency, 

Engagement, and 

Communication 

Committee

11/07/2024File Created: 

Final Action: File Name: 

Title: Citizens Academy Update 

Staff will present information on the formation of a Citizens Academy for City residents.

Notes: 

Sponsors: Enactment Date: 

Citizens Academy Information ItemAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE: To present information on the formation of a citizens academy for City residents. 

BACKGROUND: The City of High Point aims to create a citizens academy that will educate City residents on 
local government and its operations, as well as foster collaboration and understanding between the City and the 
community. The presentation will outline the academy’s curriculum and timeline in summary. 

BUDGET IMPACT: N/A 

RECOMMENDATION/ACTION REQUESTED: This item is for information only. 

TITLE: Information Item – Citizens Academy Update 

FROM:  Carla Huggins, Lead for NC Fellow MEETING DATE:   November 20, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS: Citizens Academy Presentation 
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High Point 101: 
Citizens Academy

Carla Huggins
Lead for North Carolina Fellow
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Citizens academies are educational programs 
conducted by cities and counties aiming to create 

better informed and engaged citizens. 

– UNC School of Government

Concord 101 Class of 2023 A demonstration in Greensboro’s 
City Academy First day of Kinston 101 in 2021

What is a Citizens Academy?
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Continuing the Tradition

High Point has a demonstrated commitment to fostering community partnerships by 
bringing government and residents together for mutual growth.

High Point’s Citizens Police Academy brings residents 
together to familiarize them with the department and 

its policies, people, training, and practices.
Leadership High Point immerses participants 
in the City’s culture, enabling them to learn 
about the community and how to contribute 

to its success.
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explore advanceapply

JULY
–

AUGUST

SEPTEMBER 
–

NOVEMBER

COUNCIL 
RECOGNITION

Program Timeline

Residents of High Point who 
are 18 years or older are 
eligible to apply. Once the 
application period ends, 20 
participants will be selected.

Over 8 weeks, 
participants will hear from 

a variety of different 
departments about City 
operations and services.

Graduates will be 
recognized at a City Council 

meeting, solidifying the 
partnership between City 

and community.
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1.

2.

3.

4.

5.

6.

7.

8.

High Point 101: City Overview

Public Services & Utilities

Community & Economic 
Development

Transportation

Public Safety

Parks & Recreation

Budget & Finance

Planning

Session Titles
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Events & 
Programming

Plans, Reports, & 
Other Outputs

City Administration, 
Structure, & History

Projects
(Past, Present, Future)

Divisions, Services, 
& Responsibilities

Session Overview

Below are some of the broader topics 
each session might touch on:
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Benefits

EDUCATION ADVANCEMENT TRANSPARENCY

Participants will learn 
about local government 
services and operations. 

The program will 
provide unique insight 
into City functions and 
cultivate understanding 

and collaboration 
between City staff and 

residents.

Graduates’ knowledge 
of City operations and 
structure makes them 

more competitive 
candidates for boards 

and commissions, 
fostering community 

and government 
involvement even 
after the program.

The program will 
enable residents to 

learn about City 
operations firsthand 
from staff, building 
trust and creating 

opportunities to consult 
participants later about 

City matters.
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Thank You!
ANY QUESTIONS?
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-435

File ID: Type: Status: 2024-435 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Transparency, 

Engagement, and 

Communication 

Committee

11/14/2024File Created: 

Final Action: File Name: 

Title: Disparity Study and MWBE Program Update

Staff will provide an update on the MWBE Program and Disparity Study.

Notes: 

Sponsors: Enactment Date: 

Disparity Study and MWBE Program UpdateAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: 

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 
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CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 
 
PURPOSE: To provide an update on the MWBE program and the Disparity Study.  
 
 
BACKGROUND: Provide an update on the Disparity Study and the MWBE program.  
 
 
BUDGET IMPACT: None 
 
 
RECOMMENDATION/ACTION REQUESTED: This item is for Information Only.   

TITLE: Disparity Study and MWBE Program Update 
 
FROM:  Bobby Fitzjohn, Financial Services Director 
               Cynthia Barnes, MWBE Coordinator 

MEETING DATE:   November 20, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS: MWBE Presentation 
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MWBE UPDATE

PRESENTED BY CYNTHIA BARNES
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CITY ACHIEVEMENTS UPDATE
• CITY OF HIGH POINT DISPARITY STUDY UPDATE
• MWBE PROGRAM UPDATES
• MWBE MEDIA OUTREACH
• MWBE COMMUNITY OUTREACH/ENGAGEMENT
• MWBE COMMUNITY PARTNERSHIPS
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DISPARITY STUDY UPDATE
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DISPARITY STUDY PROCESS
• ANECDOTAL CHAPTER DRAFT

• Public meetings & business 
surveys completed

• Anecdotal chapter draft 
received 11/01/24 – Staff 
review in progress

DIVERSITY BREAKDOWN RESPONSES

Asian American (A) 4 (2.5%)
Black (B) 65 (41%)
Female (F) 33 (21%)
Hispanic (H) 4 (2.5%)
Native American Indian (I) 2 (1%)
Bi-Racial/ Multi-Racial 2 (1%)
Non-Minority 48 (30%)
Publicly Traded Company 1 (1%)

159
Business Surveys 

Completed
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DISPARITY STUDY PROCESS
• ANECDOTAL CHAPTER DRAFT

• Public meetings & business 
surveys completed

• Anecdotal chapter preparation 
in progress for staff review – 
received Nov. 1, 2024

50
Participants

Public 
Meetings

12
Participants

Focus Groups

7
Organizational 

Interviews
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MWBE PROGRAM UPDATE
• MWBE PROCUREMENT ACTIVITY

• Worked w/ Purchasing team to review and modify MWBE documents
• Working to update procedural process & develop manual

• MWBE Bid Solicitation engagement
• Performed 16 MWBE document reviews for solicitation events

• Working w/ department teams to identify MWBE firms for utilization 
opportunities

• Developing MWBE training module
• Educate internal & external stakeholders of MWBE requirements

• Thrive HP 2.0 Partnership
• Collaborative technical assistance for MWBE businesses
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MWBE PROGRAM UPDATE
• MWBE MEDIA OUTREACH

• Established graphic ad for print & digital media
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MWBE DOCUMENTS UPDATES
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MWBE DOCUMENTS UPDATES

• NC HUB OFFICE 
NOTIFICATIONS

• Increased online 
presence 

• Posts bid solicitation 
opportunity notifications 
on state website for 
MWBE businesses 

22



MWBE MEDIA OUTREACH

• PRINT & DIGITAL MWBE 
ADVERTISEMENT

• Created advertisement graphics to 
promote the MWBE Program to 
increase awareness and recruiting

• Promoted in MWBE Expo event 
booklets (print & virtual)

• Circulated as exhibition hand-out 
during in-person interactions
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MWBE COMMUNITY OUTREACH

• 10 COMMUNITY EVENTS
• 2 Business Expos promoting MWBE Program as an exhibitor

• Networking w/ MWBE business - educating about City of High Point 
procurement process & recruitment for business opportunities

• 1 Panelist participant
• 4 MWBE advocate participant & networking
• 2 MWBE regional & statewide conferences
• 1 MED Week participation
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MWBE COMMUNITY OUTREACH

• 3 SPONSORSHIPS - MWBE COMMUNITY TRAINING EVENTS
• Triad Minority Business Summit (Aug. 23 – 24, 2024)
• Minority Enterprises Development (MED) Week (Oct. 20 – 24, 2024)
• NC MWBE Coordinators’ Network Annual Conference (Nov. 13 – 15, 

2024)
• 1 STRATEGIC PARTNERSHIP

• Thrive HP 2.0 Small Business Summit (Sep. 18,- 19, 2024)  
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MWBE COMMUNITY OUTREACH

• THRIVE HP 2.0
• Collaborative partnership
• Goals & objectives

• Provide a comprehensive understanding of the process, challenges, and 
strategies involved in bidding for contracts and serving as subcontractors, 
offering actionable insights for small business owners to increase the success 
rates of participating MWBEs

• THRIVE 2.0 Summit panel discussion
• THRIVE Co-Working Wednesday events (2nd Wednesday – monthly)
• Pilot group creation
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MWBE COMMUNITY OUTREACH
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MWBE COMMUNITY 
PARTNERSHIPS
• STRATEGIC PARTNERS

• Established partnerships w/ MWBE agency advocates to foster 
collaborative initiatives for unified diversity program administration

• Guilford County, Guilford County Schools, NC A&T SU, UNCG, GTCC, NC DOT, 
City of Greensboro, High Point University, Greensboro Chamber of Commerce, 
Business High Point Chamber of Commerce, Thrive HP, Piedmont Business 
Capital, Greensboro Business League, NC Office for Historically Underutilized 
Businesses (NC HUB), NC MWBE Coordinators’ Network
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MWBE COMMUNITY 
PARTNERSHIPS
• 2024 PIEDMONT TRIAD MED WEEK 

• Guilford County served as the agency Host
• Served on steering committee to assist with planning 

efforts
• Partnership between City of High Point, City of 

Greensboro, Guilford County (host),  City of Winston 
Salem, North Carolina A & T State University, Women’s 
Business Center, All For One, Black Pages USA, Carolina 
Small Business Development Fund, East Greensboro 
Now, Greensboro Chamber of Commerce, Greensboro 
Chapter of NAACP, Piedmont Business Capital, SBTDC, 
TRS&I Group, Welfare Reform Liaison Project
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MWBE COMMUNITY 
PARTNERSHIPS
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UPCOMING MWBE UPDATES
• NEXT UPDATE

• 1st & 2nd Quarter Report – Utilization data
• February 2025

• TOTAL EXPENDED TRANSACTIONS
• July 01, 2024 – December 31, 2024
• Overview of spend analysis
• Projects MWBE utilization

• DISPARITY STUDY UPDATE
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QUESTIONS?
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