= = = Municipal Office Building
S ; AP CIty Of ngh POInt 211 S. Hamilton Street
%7 @@%@"' High Point, NC 27260

i L\ Meeting Agenda

Manager's Briefing

Cyril Jefferson, Mayor
Michael Holmes, Mayor Pro Tempore (Ward 6),
Britt W. Moore (At Large), Amanda Cook (At Large), Vickie M.
McKiver (Ward 1), Tyrone Johnson (Ward 2), Monica L. Peters
(Ward 3), Dr. Patrick Harman (Ward 4), and Tim Andrew (Ward 5)

Monday, October 7, 2024 4:00 PM 3rd Floor Conference Room #302

CALL TO ORDER

PRESENTATION OF ITEMS

2024-399 Information Technology Departmental Overview
Staff will provide an overview of the Information Technology Department.

Attachments: |T Departmental Overview

2024-403 One High Point Commission Implementation Update
Staff is requesting that City Council prioritize specific implementation
areas for which they would like more research conducted.
Attachments: One High Point Update

ADJOURNMENT
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211 S. Hamilton Street
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Master

File Number: 2024-399

File ID: 2024-399 Type: Miscellaneous Item Status: To Be Introduced
Version: 1 Reference: In Control: Manager's Briefing
File Created: 10/01/2024

File Name: Final Action:

Title: Information Technology Departmental Overview
Staff will provide an overview of the Information Technology Department.
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Sponsors: Enactment Date:
Attachments: IT Departmental Overview Enactment Number:

Contact Name: Hearing Date:

Drafter Name: Effective Date:

History of Legislative File
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CITY OF HIGH POINT
AGENDA ITEM

hich
jpoint.

TITLE: Department Presentation — IT Services

FROM: Adam Ward, Director
IT Services Department

MEETING DATE: October 7, 2024

PUBLIC HEARING: No

ADVERTISED DATE/BY: N/A

ATTACHMENTS: IT Services Department Presentation

PURPOSE: Staff will provide an overview of the Information Technology Services Department.

BACKGROUND: Informational presentation on the staff, activities and focus areas of the

department.

BUDGET IMPACT: None

RECOMMENDATION/ACTION REQUESTED: None
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DEPARTMENT PRESENTATION




IT SERVICES

» DIVISIONS
* 911 Communications Operations
« Radio Systems Operations
 Information Technology

CITY OF

high
point



911 COMMUNICATIONS

« MISSION STATEMENT

To provide professional 911 service to the citizens and public safety
agencies of the city of High Point utilizing team oriented, professional,
courteous and highly trained telecommunicators.

2024 RECOGNITIONS

International APCO - Agency
Training Program
Recertification

e Baker Team's unique use
of RapidSOS to handle

e Audit to ensure compliance
with North Carolina General

e High Point 911’s Basic
Telecommunicator

Program, reaccredited Statutes and the NC

Administrative Codes

e Passed with No
Discrepancies Found

hostage situation

high
jpoiNt




911 COMMUNICATIONS

Department Director

« ORGANIZATIONAL CHART

Telcommunications
Director, Assistant

Telecommunications

Manager
Administrative Part-Time Quality
Specialist Assurance Specialist
Telecommunications Telecommunications Telecommunications Telecommunications
Training Supervisor Supervisor Supervisor Supervisor
A
W (6) @) (6)
Communications . . .
Telecommunicators Telecommunicators Telecommunicators

Training Officers
CITY OF

high
point



911 COMMUNICATIONS

» THE VOICES BEHIND THE CALL

CCCCCC



911 COMMUNICATIONS

« 2023 CALL VOLUME
* 911 calls — 89,707
« Administrative calls — 132,125
 Total Calls Processed — 221,833

* NORTH CAROLINA 911 BOARD STANDARD

* 90% of 911 calls answered in 10 seconds or less

 To date in 2024, High Point answered 91.7% of 911 calls in 10
seconds or less.



RADIO SYSTEMS

« MISSION STATEMENT

To provide a mission-critical land mobile radio network to Support
High Point Public Safety, core municipal departments, and partner
agencies.

high
j]POINg




RADIO SYSTEMS -

* ORGANIZATIONAL CHART

» 2024 RECOGNITION

- Radio Systems Operations Manager (2) Radio Systems
and all technical staff obtained their Technician i
Federal Communications Commission
General Radio Telephone Operator

License. (1) Radio

System Technician | S o)

W I B
2.
9
)



RADIO SYSTEMS

« RADIO INFRASTRUCTURE

« 857 Portable Radios

« 3 Radio Tower Sites

» City leases tower space to Verizon and State Highway Patrol
(Viper)

. Cit;;] of Greensboro and Thomasville co-locate radio equipment
with us

 High Point University and City of Archdale use our radio core



RADIO SYSTEMS

« OPERATIONAL FACTS
« Maximum Portable Radio Life Span is Eight Years
« Each Portable Radio costs $6,144.52

 Portable Radios now support redundancy through land mobile
radio and cellular technologies

 Radio Systems upgraded to support advanced encryption
standard (AES) and time division multiple access (TDMA)
« AES required by Federal Bureau of Investigation (FBI)
« TDMA required by State Highway Patrol



INFORMATION TECHNOLOGY

« MISSION STATEMENT

To provide information technology systems infrastructure and
support to municipal staff and third parties, in support of the
citizens and organizations served by the City.

2024 RECOGNITIONS

Internet Bandwidth
Upgraded

e Transitioned to WiFi 5e
e Fduroam added to

e No major findings e 1 Gbitto 10 Gbit
public WiFi locations to
service Guilford
County Students

high
POINk




INFORMATION TECHNOLOGY

« ORGANIZATIONAL CHART




INFORMATION TECHNOLOGY

Telephony — Municipal Phone System,
Customer Service Call Center, Mobile, MiFis

« DEVICE SUPPORT

Compute - Desktops, Laptops, Tablets,
MCTs, Printers

Infrastructure — Servers, Firewalls, Routers,
Switches, Wireless Access Points

CITY OF

Physical Security — Card readers and Video =
Cameras hl h
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INFORMATION TECHNOLOGY

E Infor Enterprise Resource Planning (ERP) system — Finance
"= and Human Resources software system

« SYSTEMS SUPPORT

5= Cayenta - Utility Billing system
. Cityworks — Public Services Asset Management System

. Accela - Planning and Land Use system

CentralSquare Computer Aided Dispatch (CAD) and
Records Management System - Public Safety Software

e

SmartRec - Parks and Recreation, Reservation and Point of
Sales

it

CITY OF

Multiple Smaller Systems — Questica, Granicus, SmartRec, h I gh

etc. olellg"”
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IT SERVICES

» QUESTIONS?
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Title: One High Point Commission Implementation Update
Staff is requesting that City Council prioritize specific implementation areas for which they
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CITY OF

CITY OF HIGH POINT high
AGENDA ITEM jooinNt.

TITLE: One High Point Commission Implementation Update

FROM: Jeron Hollis — Managing Director MEETING DATE: October 7, 2024

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A

ATTACHMENTS: NIMED Report - One High Point Commission Policy Implementation

PURPOSE: To provide City Council with an update on the One High Point Commission (OHPC)
implementation plan and to get general guidance from Council on specific areas where they would
like attention focused.

BACKGROUND: On April 1, 2024, the High Point City Council approved a 30-month contract with the
National Institute of Minority Economic Development (NIMED) Research, Policy and Impact Center
for an implementation plan of the OHPC restorative economic policy recommendations.

NIMED has conducted interviews with community stakeholders and city department heads.
Combined with the results from additional research, an updated summary of current progress has
been created. With guidance from City Council on areas of focus, the consultant will be able to
produce more detailed information and more granular cost estimates for the designated areas.

BUDGET IMPACT: Funding for the project will be determined based on policy choices and outside
funding availability.

RECOMMENDATION /ACTION REQUESTED: Staff requests that City Council prioritize specific
implementation areas for which they would like more research conducted.




Report to the City of High Point on
One High Point Commission Policy Implementation
October 7, 2024

The National Institute of Minority Economic Development (the Institute) is truly humbled to
have been tasked with assisting the City of High Point, North Carolina, in implementing policy
recommendations from the One High Point Commission (OHPC). One cannot overestimate the
historic and groundbreaking work that your community has accomplished to this point. The
complex and sensitive work of restoring hope and expanding opportunities requires vision,
courage, and resolve.

High Point is unique. You are one of the first cities in the country to attempt to document and
address the long-term effects of slavery, Jim Crow, and systemic discrimination on African
Americans. Though you are benefitting from observing the challenges encountered by other
cities, High Point will have to make this process your own. There is no other city of similar size,
demographics, local economy, or constellation of anchor institutions for High Point to emulate.
The Institute can examine discrete policies and programs that have been implemented in other
cities, but the way you will address, document, and evaluate them has the potential to break
new ground. High Point will be the example for other cities to follow.

Today’s session is important because the High Point City Council will prioritize the timing, work,
and implementation of the OHPC’s policy recommendations. This will not only guide the
Institute’s next steps but will indicate to potential funders and partners that the City is
committed to this transformational work.

This progress report serves several purposes:

e To update City Council members on the foundational work completed by the Institute
over the past several months,

e To discuss the purpose(s) and anticipated outcomes of the OHPC policy
recommendations,

e To provide illustrative estimates of the fiscal impact of selected policy implementations,

e To provide a mechanism for Council members to indicate what policy areas seem most
advantageous to address first, and

e To outline recommended next steps.

l. History and Background of the One High Point Commission
The OHPC’s creation was approved in February of 2022. The appointed Commission members

met in public meetings from the spring of 2022 through the summer of 2023. The Institute was
engaged for project management in March of 2023. Academic subject-matter experts were also
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engaged to conduct research at that time. Over the next six months, this research was
conducted, analyzed, and synthesized into a report.

A final report was accepted by Council in September 2023. This report both grounds the reader
in the realities of slavery in the United States and documents ways in which the City of High
Point, as an institution, actively engaged in and supported discrimination against African
Americans in the 20th century. While the report does not document every area of daily life in
which discrimination took place, it lays the groundwork for further research.

In addition to research and documentation, the report makes twenty-three policy
recommendations in six areas of civic and economic life. Building on the OHPC’s deliberations
and incorporating data on racially identifiable disparities in High Point gathered over the past
decade, policy recommendations were created to address the documented racially
discriminatory practices previously promulgated or supported by the High Point city
government. While some of these policy areas are within the City’s ability to address
unilaterally, many of them will require partnerships with community-based organizations and
anchor institutions.

In May, 2024, High Point City Council approved a contract with the Institute to advise Council
and City Leadership through the development of an implementation strategy and the
identification of additional resources to support this implementation. As well, the Institute will
collaborate with City staff and partners to develop mechanisms that integrate ongoing efforts
into the routine work of staff and community partners, understanding that measurable impacts
may take years to materialize. High Point continues to establish itself as a leader in innovative
urban development, setting a new standard for restorative justice, city planning, and
revitalization.

At our October 7 Manager’s Briefing presentation, we will be available to answer any questions
that Councilmembers may have about this document. Afterward, Councilmembers will be asked
to indicate via a real-time poll their preferred policy areas for the initial implementation. Even
though every policy area in the OHPC report is important to the community and to this body,
this polling process recognizes that human and financial resources are not unlimited. We
recommend a staggered approach that will cover all policy areas and recommendations well
before our engagement with the City ends.

il. Policy Areas

In this section, we will review the policy areas and why they are important to close racially
identified disparities in the City of High Point. You will note that these policies are targeted
toward low-to-moderate-income households and neighborhoods: these are not racially-
targeted policies and activities. They are instead sound restorative community and economic
development practices that will have an outsized positive effect on African Americans because
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of historical disinvestment in both this segment of the city’s population and in the
neighborhoods where they have historically resided.

After we discuss the potential impacts of the recommended policies, we will provide samples of
the potential fiscal impact of the policy implementation. These cost estimates are meant to
guide informed decision-making by City Council and are not proscriptive in any way.

Review of the Issue Areas of the OHPC Report - How Will These Policy Recommendations
Impact the Community?

Housing Disparities:

e Providing targeted assistance to low-to-moderate-income home buyers and to buyers
and developers in racially concentrated areas of poverty can close the Black-white
homeownership gap and infuse quality housing in disinvested areas.

e Assisting existing low-to-moderate-income homeowners in targeted areas could protect
existing homeownership and equity.

e Since home ownership is one of the main ways that families gain and pass on wealth,

supporting sustainable home ownership has the potential to close the wealth gap over
time.

Homeownership Rate of Black and White Residents
100

75

67%

50

37%

Homeownership Rate (%)

25

White Black

Race of Householder
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Rent Burdened Rate of Black and White Householders

100

75

55%

50

42%

Rent Burdened (%)

25

White Black

Race of Householder

Example of Policy Implementation:

The City could significantly increase downpayment assistance in both number of grants and in
dollar amount. The current number of forgivable downpayment assistance grants given each
year is not sufficient to impact the homeownership gap. The dollar amount may also need to be
increased to reflect the realities of today’s housing market.

Potential Sources: HUD, NCHFA, General Funds, Corporate Donors, Philanthropy, Bond Financing

Potential Cost of All Housing Recommendations: $83 Million
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Access to Transportation:

e Providing expanded and innovative transportation options could facilitate increased
employment opportunities for people who do not own cars.

Residents Without Access to a Personal Vehicle Among Black and White Households

15

11%

10

No Access to a Personal Vehicle (%)

White Black

Race of Householder

Example of Policy Implementation:

The City could consider offering a fare-free public transit program. Several major cities across
the country, including Raleigh, NC, have begun pilot programs for fare-free public transit. In
addition to the federal government’s current subsidies to supplement local transit operation
costs, Congresswoman Ayanna Pressley and Senator Edward Markey have proposed a $25
billion grant program to support fare-free transit systems. Of note, the City is currently in the
process of completing its multi-year, multi-modal transportation plan.

Potential Sources: DOT, General Funds, Corporate Donors, Philanthropy, Bond Financing

Potential Cost of All Transportation Recommendations: TBD
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Health Disparities:

Addressing health disparities through partnerships with providers and insurers could
both increase regular and preventive care and also reduce the reliance on emergency
rooms for care that can be provided in a doctor’s office. Over the long term, the desired
outcomes would include lesser prevalence of certain diseases and conditions, and longer
life expectancy for African Americans and low-to-moderate-income residents.

Death by Diabetes Rate Among Black and White Residents

Diabetes Death Rate Per 100k

Heart Disease Death Rate Per 100k

50

45

40

35

30

25

20

15

10

5

0

White Black

Race

Death by Heart Disease Rate Among Black and White Residents

200

150

100

50

161.4

129.0

White Black

Race
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Infant Mortality Rates Among Black and White Residents
20

15

134

10

Infant Mortality Rate Per 1,000 Births

White Black
Race
Example of Policy Implementation:

The City could provide support for a healthcare provider to locate a facility in a disinvested
neighborhood. This support could include providing City-owned land as an in-kind donation to a
community partner or even providing funds for infrastructure, renovation, or construction of a
facility.

Potential Sources: HUD, HHS, General Funds, Corporate Donors, Philanthropy, Bond Financing

Potential Cost of All Health Recommendations: $20 million

Economic Opportunity:
e Providing economic opportunities to young residents and additional resources could
increase small business development and expansion.
e Exposing young people from low-to-moderate-income households to career
opportunities can create a pipeline of talent for employers in the area.
e Small businesses are often the economic and social drivers of a community. Expanding
small business resources can create additional job opportunities in the community.

Example of Policy Implementation:

For targeted youth, the City could support paid summer employment opportunities that would
provide them with valuable work experience, skill development, and financial stability. For
example, the City could implement a policy that allocates funding to local businesses and
nonprofit organizations who create internships and job placements for youth aged 16-24 from
underrepresented communities. The program could offer a minimum-wage stipend and
mentorship, focusing on industries with high-growth potential such as technology, healthcare,
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and environmental sustainability, thereby ensuring participants gain relevant experience for
future employment.

Potential Sources: Department of Labor, Department of Education, HUD, General Funds,
Corporate Donors, Philanthropy

Potential Cost of All Economic Opportunity Recommendations: $16 Million

Education Gap:

e Although the public education system is not controlled by the City of High Point, the City
can have a positive impact on educational resources for the community. The COVID-19
Pandemic highlighted the inequities of broadband and high-speed internet availability.
Expanding high-speed internet access will allow students from low-to-moderate-income
households to successfully participate in their educational studies outside of classroom
instruction.

e Working to maximize the benefits of the location of school facility investments in High
Point neighborhoods has the potential to spur neighborhood revitalization.

Access to Broadband Internet Among Black and White Residents

100

89%

75

50

25

Access to Broadband Internet (%)

White Black

Race of Householder

Example of Policy Implementation:

The City could help expand access to high-speed internet and appropriate technology. The City
can could facilitate partnerships among private internet service providers, nonprofits that focus
on digital equity, and the public school system to identify students without devices and homes
without a reliable, affordable means to access high-speed internet. The City is an important
partner in this effort because of its status as an ElectriCity and the degree to which City-owned
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utility infrastructure can be part of the connectivity solution. Estimates of cost can be developed
through consultation with researchers and service providers.

Potential Sources: NTIA, Department of Education, NCDIT, HUD, General Funds, Corporate
Donors, Philanthropy

Potential Cost of All Education Recommendations: $20 Million

Municipal Practices:

e High Point’s historical governmental policies and practices have been documented as
discriminatory against African Americans. Unfortunately, some policies and practices
that seem neutral on their face may unintentionally disadvantage certain geographic
areas and demographic groups. Moving forward, it is important that the City’s policies
and practices are implemented equitably.

Example of Policy Implementation:

The City could offer a formal apology to the African American population of High Point. It is
important that the City not only engage in this restoration process but also acknowledge and
specifically apologize for past wrongdoings to African Americans in High Point. Doing so will
signify that the City is willing and ready to move forward in an equitable fashion. An official
apology also responds to the High Point NAACP’s initial request for this outcome.

Potential Sources: This recommendation does not have a fiscal impact.

ill1l. Progress Update

Activity and Progress Since Contract Sighing

Since May, 2024, our team has met with internal staff who have subject-area responsibilities or
could provide valuable information on budget and management implications of recommended
actions.
e We have reviewed the City’s other pertinent plans, such as the recently completed
Comprehensive Plan, to identify synergies with current and planned activities.
e We have begun interviewing key community partners.
e We have identified relevant federal and state funding opportunities that have the
potential to match well with the report recommendations.
e We are gathering real data on current and recent program expenditures to compare
current and recent inputs and outputs with proposed increases.
e We are researching other municipalities throughout the state and country that are
engaged in similar restorative projects to learn from their progress and challenges.
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Internal Staff Interviews

Director

Department

Related Policy Recommendation Areas

Edith Brady

Museum Director

Community engagement, historical
documentation

Peter Bishop

Economic Development
Director

Economic development, small business
development

Curtis Cheeks IlI

Chief of Police

Public safety, community engagement

Bobby Fitzjohn

Financial Services Director

Budget, financial oversight

Stephen Hawryluk

Budget and Performance
Director

Budget, resource development,
financial oversight

Jeron Hollis

Community and Public
Engagement Managing Director

Fair housing

Meghan Maguire

City Attorney

Overview of language and policies

Sushil Nepal Planning and Development Planning, zoning, housing,
Director transportation
Rase McCray Human Relations Manager Fair housing

Robby Stone

Public Services Director

Housing, health, water and materials
support

Greg Venable

Transportation Director

Transportation

Thanena Wilson

Community Development and
Housing Director

Housing, health, economic
development, community development

IV. Prioritizing Policies for Implementation

To narrow down the initial areas of focus and determine the desired level of implementation,
decision-makers need to ask themselves several questions: What do | want to see happen in my
community? How fast do | want to see it happen? What am | willing to do or invest to
accomplish the goal? And lastly, how will | know we’ve succeeded?

We propose several steps for identifying the priority policy areas and developing
implementation plans. First, we recommend that City Council identify the policy areas that most
align with the Council’s priorities and the potential for near-term results. We propose
accomplishing this before the end of calendar year 2024 as a foundation for developing an
initial implementation strategy during the first two quarters of 2025.

You may ask why we want City Council to prioritize policy areas rather than individual policy
recommendations. The answer is that we believe this approach will maximize the likelihood of
realizing significant changes in the next few years because it allows for a comprehensive
implementation strategy. For instance, to improve “Access to Transportation” for the
populations that have the greatest transportation challenges to employment centers and health
services, the City may need to ultimately consider multiple, related individual policy
recommendations in order to achieve significant, measurable outcomes in the next few years.

10
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Therefore, we ask that you indicate today, through a real time poll, the policy areas that you
believe are most important and advantageous to address first. This process is not all-or-nothing,
nor does it mean that other policy areas will not be addressed in the future. Rather, a phased
approach allows the internal and external team to plan appropriately, align new work with
ongoing work, pursue and acquire resources, and make course corrections as we evaluate both
the process and the outcomes.

We are currently collecting data about ongoing and planned city activities, outputs, and
outcomes across a wide spectrum of City functions and departments. Once City Council has
chosen the initial priority policy areas, the Institute will provide firm numbers on current
activities and their associated costs, as well as options for implementation and their projected
associated costs.

Our goal is to identify the policy areas where we can then provide detailed implementation
strategies, including timeframes, budgets, sources of funds, and human resource implications
before the end of this calendar year. That schedule will allow time for the City to apply for and
receive additional funds while also allowing relevant City departments to incorporate
implementation into their budgets and workplans for the fiscal year that begins July 1, 2025.

V. Next Steps

e We will work with the relevant city departments to create work plans and budgets for
the upcoming fiscal year that correspond with Council’s desired level of activity.

e We will update City Council within 60 days on the work plans and potential budgetary
and human resource implications of implementation.

e We will work with City staff to identify financial resources and assist their grant-writer in
submitting applications to open grant cycles.

e Once initial activities are launched, we will come back to Council in summer 2025, or at
an interval of Council’s choosing, to determine the next set of priority areas to focus on.

11
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RESEARCH,
POLICY &
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a program of Lﬁlﬂ%‘!ITUTE o

National Institute of Minority
Economic Development

October 7, 2024

Lea Henry, Vice President
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.. Today we will cover:

Progress To Date

History and Background of the One High Point Commission (OHPC)
Potential Funding Sources

Policy Areas of the OHPC Recommendations

Prioritizing Policies for Implementation

Next Steps

RESEARCH,
POLICY &
IMPACT
Center

-

National
o program of INSTITOTE ()
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.. Progress to Date

Met with internal staff who have subject-area responsibilities or could
provide valuable information on budget and management implications.

Reviewed City’s other pertinent plans, such as the Comprehensive Plan,
to identify synergies with current and planned activities.

Began interviewing key community partners.

|dentified relevant federal and state funding opportunities that
potentially align with report recommendations.

Began gathering data on current and recent program expenditures to
enable comparisons of current and recent inputs and outputs with
proposed increases.

Researched other municipalities in the state and country that are
engaged in a similar restorative projects to learn from their progress
| meseanch, and challenges.
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.. History and Background of the OHPC

February 2022: Creation of the OHPC
March 2023: NIMED begins project management of the OHPC

September 2023: Final report with policy recommendations accepted
by the High Point City Council

May 2024: NIMED contracted to assist with policy implementation

-

National
o program of INSTITOTE ()
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.. Potential Funding Sources

Federal Funding Sources: State Funding Sources:
US Department of Housing and NC Department of Commerce
Urban Development (HUD) NC department of Health and
US Department of Transportation Human Services

(DOT) NC Housing Finance Agency
US Department of Health and (NCHFA)

Human Services (HHS) NC Department of Information

US Department of Labor (DOL) Technology
US Department of Education (DOE)




.. Potential Funding Sources

Local Funding Sources include general funds and bond financing.

Support documents describe how other North Carolina cities have increased
their ability to finance affordable housing and small businesses.

Private Funding Sources include corporate and foundation funds.

These funds are typically granted to nonprofit entities, but we will continue to
explore these funding options as policy priorities are decided and lead
partners are identified.
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.. Potential Funding Sources

ldentifying the Council’s priority policy areas will:
Signify the City’s commitments to potential funders.
Establish which funding opportunities will be pursued first.

Alert current and potential community partners of collaboration
opportunities for future funding applications.

RESEARCH,
POLICY &
IMPACT
Center

-

National
o program of INSTITOTE ()
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.. Policy Recommendation Cost Estimates

Cost estimates for the implementation categories are based
on sample policies in other municipalities

Additional feedback from Council will allow us to refine
project scope and details to create more accurate cost
estimates

RESEARCH,
POLICY &
IMPACT
Center

-

National
o program of INSTITOTE ()
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.. Policy Recommendation Area: Housing Disparities

Providing targeted assistance to low-to-moderate-income home
buyers and buyers and developers in racially concentrated areas of
poverty can close the Black-white homeownership gap and infuse
quality housing in disinvested areas.

Assisting existing low-to-moderate-income homeowners in targeted
areas with necessary rehab and improvements could protect existing
homeownership and equity. It could also provide increased
opportunities for owners to pass homes to family members.

Because home ownership is one of the main ways that families gain
and pass on wealth, supporting sustainable home ownership has the
potential to close the wealth gap over time.

Potential Cost of All Housing Recommendations: $83 Million

1 RESEARCH,

£ POLICY &

IMPACT
Center

National

o program of INSTITOTE ()



Policy Recommendation Area: Access to
.. Transportation

Providing expanded and innovative transportation options may
facilitate increased employment opportunities for people who do not
own cars. This could be especially helpful in retaining a population that
wants to remain in High Point and access jobs that are being created in

the region.

Access to reliable public transportation could remove one of the
largest costs for some low-income households and allow them to use

their income for other necessities.

Potential Cost of All Transportation Recommendations: TBD




Policy Recommendation Area: Education

.. Disparities

Creating policies that incentivize new construction and rehabilitation
of schools in current and historically African American neighborhoods
could (re)create thriving neighborhoods focused on educational
assets.

Facilitating the availability of convenient, affordable high speed
internet access for all High Point residents may close educational
achievement gaps, enable more people to access telemedicine, work

remotely, and apply for resources and opportunities that are web
based.

Potential Cost of All Education Recommendations: $20 Million




Policy Recommendation Area: Economic
.. Opportunities

Providing economic opportunities to social entrepreneurs could give
some of your own residents the means to tackle the problems they

encounter in their own neighborhoods.

Exposing young people from low-to-moderate income households to
career opportunities can create a pipeline of talent for employers in

the area.

Small businesses are oftentimes economic and social drivers of a
community. Expanding small business resources can create additional

job opportunities in the community.

Potential Cost of All Economic Recommendations: $16 Million
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Policy Recommendation Area: Health
.. Opportunities

Facilitating the location of healthcare facilities in neighborhoods
where residents have documented preventable and chronic diseases
could result in residents accessing additional preventive care, reducing
trips to the emergency room for non-emergencies, and improving life

expectancy.

Potential Cost of All Health Recommendations: $20 million




.. Policy Recommendation Area: Municipal Practices

Engage an experienced and qualified firm to analyze current municipal
policies and practices. This will create shared understanding of the
ways in which seemingly neutral policies and practices may have
originated from discriminatory intent or may still have unintended
inequitable outcomes.

Institute an organizational program to correct systemic bias. This
recommendation builds upon the outcomes of the previous
recommendation: if municipal policies and practices are found to have
unintended inequitable impacts, the City would create a mechanism to
address these issues and document the beneficial outcomes.

Potential Cost of All Municipal Recommendations: $ 1 Million
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Policy Recommendation Area: Additional
.. Recommendation

Issue an apology to African Americans on behalf of the City
of High Point, apologizing for the City's previous
discriminatory practices and policies. This action will can
communicate to your city residents that this work of the
utmost importance to city leadership. It also responds to a
specific request from the community members and
organizations that initially advocated for the creation of the
One High Point Commission.

Potential Cost of Recommendation: No Monetary Cost
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.. Prioritizing Policies for Implementation

We are at a decision point. What areas of implementation do Council
members want to prioritize?

Today, we will use a ‘text to poll’ method to determine the 3-4 policy
recommendation areas you want to prioritize.

We will come back to you with more detailed outcome options that
will have budget implications and possible additional funding sources.

You will decide on the outcomes you want to pursue.

We will work with staff to develop implementation plans that align
with 2025 plans.




ADDRESS HOUSING DISPARITIES

ADDRESS HEALTH DISPARITIES

ADDRESS THE EDUCATION GAP

ADDRESS ECONOMIC OPPORTUNITY
ADDRESS TRANSPORTATION ACCESS

REVIEW AND REVISE MUNICIPAL OPERATIONS
MUNICIPAL APOLOGY


https://www.polleverywhere.com/surveys/wyThy4kvvU1lw4fY2W1BC

.. Prioritizing Policy Areas for Implementation

* [live results]
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.. Next Steps

Choosing priorities today does not minimize the others

NIMED will work with relevant city departments to create work plans
and budgets that correspond with Council’s desired level of activity.

NIMED will update City Council on the work plans and potential
budgetary and human resource implications of implementation.

NIMED will work with City staff to identify financial resources and
help ensure submitted applications are competitive.

Once initial activities are launched, NIMED will come back to Council
next year to determine the next set of priority areas to focus on.
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