
 

 

 

CITY OF HIGH POINT 
AGENDA ITEM 

 
Title:   Westside WWTP SCADA Upgrade- Change Order #1 
             Piedmont Automation, Inc. 
From: Robby Stone – Interim Public Services Director 

Derrick Boone – Public Services Asst. Director Meeting Date: February 21, 2022 

  Bid Number:        16-052621 

Public Hearing: N/A Advertising 
Date:   N/A 

  Advertised By: N/A 
Attachments: 
 

A) Change Order #1 Form  
B) Supporting Documentation 

 
 
PURPOSE:  
To approve Change Order #1 to Piedmont Automation, Inc. for additional work to be performed as part of the 
upgrade to the SCADA (supervisory control and data acquisition) system at the Westside Wastewater Treatment 
Plant.   
 
BACKGROUND:   
The contract for the SCADA upgrade at the Westside WWTP was awarded to Piedmont Automation, Inc. on June 
21, 2021 for $ 230,400.  Below is a summary of the additional work items that are to be covered under Change 
Order #1:  

• Installation of a large Monitor for the SCADA overview of the physical plant, displaying alarms and other 
important data at a glance. The monitor will be connected to the SCADA server by a small, dedicated 
computer. Monitor, gather, and process real-time data. 

• Adding an additional thin-client computer to be placed in the Residuals office at the Eastside plant. With 
the removal of Wonderware from Westside no data for Residuals reporting will be available at Eastside. 
With the addition of this SCADA thin-client computer all the needed data for reporting will be available 
at Eastside Residuals from the new Westside SCADA system. 

• Project Time extension of 91 days. 
 

BUDGET IMPACT:   
Funds for this project are available in the 2021-2022 Budget. 
 
RECOMMENDATION / ACTION REQUESTED:   
The Public Services Department recommends the approval of Change Order #1 to Piedmont Automation, Inc. in 
the amount of $ 6,750 and a time increase of 91 days. 
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