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Title: Samet Corporation Police Department Change Order  

From: Eric Olmedo, Assistant City Manager Meeting Date: April 18, 2022 

Public Hearing: No Advertising Date / 
Advertised By: N/A- 

Attachments:  
 
 
PURPOSE:  
Consider approval of a final adjusting change order with Samet Corporation for the Police Headquarters project. 
 
BACKGROUND:   
City Council approved Samet Corporation as the Construction Manager at Risk for the Police Headquarters 
project on March 18, 2019. A preconstruction agreement for $132,345 was approved by City Council on June 17, 
2019.  An early construction package for $5,017,482 was approved on October 7, 2019. Council approved an 
additional contract change order on December 16, 2019 for $14,149,734, for a Guaranteed Maximum Price 
(GMP) with Samet Corporation of $19,299,561.   
 
Staff approved a change order which increased the contract in the amount of $70,947.51 on May 27, 2021 for 
various items that were not included in the original scope of the contract, including electrical additions, 
waterproofing of the existing elevator pit, a generator platform, and a fume hood exhaust for the lab area. This 
final adjusting change order will increase the contract by $65,675 to include additional electrical work, detention 
area benches, landscaping enhancements and plumbing repairs that were not included in the original scope of the 
project. These change orders represent an increase of .71% above the Guaranteed Maximum Price contract 
amount.  
 
BUDGET IMPACT:  
An additional $65,675 is requested to be added to the existing contract amount, for a total contract of 
$19,436,183.51.  Funds are available in the Police Department capital project for these enhancements. 
 
RECOMMENDATION / ACTIONS REQUESTED: 
Staff recommends and asks the Council to approve an increase to the contract amount to Samet Corporation in 
the amount of $65,675.  










