Public Services Department

NORTH CAROLINA'S INTERNATIONAL CITY™

MEMORANDUM:

Date: November 22, 2013

To:  Allen Oliver, Assistant City Manager

From: Terry Houk, Interim Director of Public Services ( 7 M)
Re:  Agenda Ilen;

I respectfully request that the following be included for consideration on the next Council
Agenda:

Acceptance of low bid submitted by Shook Construction Company for Westside
WWTP — Phase 3 Improvements

This project will complcte the upgrade of the Westside WWTP by converting the existing
extended aeration system to a Biological Nutrient Removal (BNR) system. Upon
completion and acceptance by the City of High Point the Westside WWTP will be
permitted initially to treat 8.2 MGD (currently permitted at 6.2 MGD). After completion
of the Rich Fork Creek stream restoration project, the plant will be permitted to treat 10.0
MGD if the testing in the stream meets the restoration model criteria.

Public Services is recommending the bid be accepted for:
Westside WWTP Phase 3 Improvements  $24,911,200.00

Funding for this project will come from 2014 Revenue Bonds.

Ce:  Chris Thompson
Jeff Moore
Tarinda Chappell
John Hodges
Chip Vanderzee
File

City of High Point, P.O. Box 230, 211 South Hamilton Street, High Point, NC 27261 USA
Fax: 336.883.1675 Phone: 336.883.3215 1DD: 336.883.8517




HAZEN AND SAWYER

Environmental Engineers & Scientists

4011 WestChase Blvd.
Suite 500
Raleigh, NG 27607

019 833-7162
November 22, 2013 . hazenandsawyer.com

Mr. Chris Thompson

Public Service Director

City of High Point

P.O. Box 230 :
High Point, North Carolina 27261

Re: Westside Wastewater Treatment Plant
Improvements Phase 3
Bid No. 27-112013

Dear Mr. Thompson:

Bids for the construction of the Westside Wastewater Treatment Plant Improvements Phase 3 Project were received
on November 20, 2013. Eight pre-qualified general contractors submitted bids and the certified bid tabulation is
attached.

Shook Construction Company is the apparent low bidder with a total bid of $25,045,200. The average of the eight
bids received was $28,335,400. The engineer's estimate of probable cost was $28,603,000; so the apparent low
bidder is well below the engineer's estimate. Upon detailed review, their bid was determined to be in order and in
accordance with the requirements of the Notice to Bidders.

The bid documents allowed for several deductive alternates to major equipment. Hazen and Sawyer reviewed the
bids from the eight bidders and determined that there is no combination of deductions that would result in a lower
lump sum bid from any other bidder. Shook Construction Company included a $134,000 deduct for providing vertical
mixers manufactured by Lightnin in lieu of vertical mixers manufactured by the base bid Philadelphia Mixing Solutions.
Hazen and Sawyer obtained detailed equipment information from Lightnin to confirm adherence to the Contract
Documents. As a result of this review, it was determined that the equipment meets the specifications and Hazen and
Sawyer recommends accepting the deduction offered for providing this equipment.

Hazen and Sawyer reviewed and recommended approval of the Contractor's Pre-Qualification Documents in May
2012 and recertified the Pre-Qualifications in August 2013 and determined Shook Construction Company to be
qualified for this project. We recommend that the City of High Point proceed with award to the low bidder, Shook
Construction Company in the amount of $24,911,200 (including the deduction described above). Please do not
hesitate to call if you have any questions.

Very truly yours,
Hazen and Sawyer, P.C.

G,
C. Todd Jehnson, P.E.
Senior Associate

66! Terry Houk, City of High Point
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FORMAL BID RECOMMENDATION
REQUEST FOR COUNCIL APPROVAL

DEPARTMENT{ Public Services : j
COUNCIL AGENDA DATE;ﬁ)ecember 2,2103

BIDNO.{ 27-112013 CONTRACT NO.: DATE OPENED 11/20/2013

DESCRIPTION:
Westside WWTP Phase 3 Upgrade

PURPOSE:

Final phase to upgrade and expand Westside WWTP from 6.2 MGD to 8.2 MGD and ultimately to 10.0
MGD

COMMENTS:
This phase will complete the upgrade and expansion of the Westside WWTP.

RECOMMEND AWARD TO: | §hook Construction Company AWIOUNT $24,911,200.00
JUSTIFICATION:
Lowest bid
ACCOUNTING UNIT ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT
421779 533701 Revenue Bonds $33,000,000.00
TOTAL BUDGETED AMOUNT
Digitally signed by Teny L. Houk
DN: en=Teny L. Houk, o=Public Services, ou=City of
pepartment ean] 1 1Ty L. Houk s o ot ko .05 | ) ATE; | November 22, 2013

The Purchasing Division concurs with recommendation submitted by the |_Public Services | and recommends
award to the lowest responsible, responsive bidder1 Shook Construction Co. | in the amount of $| 24,911,200.00 I

. Digitally signed by Tarinds Chappell
DN: en=Tarinda Chappell, o=City of High Point, ou=Purchasing,
arinda appe cmail-tarinda chappel i@ highpoint gov, LS

PURCHASING MANAGER:
Daic: 2013.1122 16.:48:21 -0507 DATE: I NOV 22, 2013 —I

Approved for Submission to Council

; leffrey Moore BUTRTIRIE
FINANCIAL SERVICES DIRECTORb0130620-173418 e DATE: [ Nov 22, 2013
CITY MANAGER: Strib Boynton S i revwnste. | DATE: | Nov 25, 2013




