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HIGH POINT CITY COUNCIL 
BRIEFING SESSION 

DECEMBER 18, 2014 – 5:00 P.M 
PARKS & RECREATION ADMINISTRATIVE OFFICES 

 
MINUTES 

 
 
 
PRESENT: 
Mayor William S. Bencini, Jr., Mayor Pro Tem James C. Davis; and Council Members 
Cynthia Y. Davis (At Large); Latimer Alexander (At Large); Jeff Golden (Ward 1); Chris 
Williams (Ward 2); Alyce Hill (Ward 3); Jason Ewing (Ward 6) 
 
Absent: 
Council Member Jay Wagner (Ward 4)  
 
STAFF PRESENT: 
Randy McCaslin, Interim City Manager; Bob Morgan, Interim Assistant City Manager; 
Eric Olmedo, Budget and Performance Manager; Jeron Hollis, Public Information; 
JoAnne Carlyle, City Attorney; Mark McDonald, Director of Transportation; Angela 
Wynes, Transit Manager; Lisa Vierling, City Clerk 
 
Others Present: 
Thomas “Alec” More, AICP Transportation/Transit Planner- HDR 
Kirk A. Stull, PE, Senior Vice President- HDR 
 
NEWS MEDIA PRESENT:  none 
 
Prior to the meeting starting, Interim City Manager Randy McCaslin announced that the 
High Point Police Department in cooperation with all the surrounding Police 
Departments conducted a successful, major drug raid which resulted in them securing 
over 50 warrants and confiscating five kilos of heroine.   
 
Mass Transit Study 
[handouts:  Transit System Fact Sheet; Transit System Map and Bus Route Maps]  
Note:  copies of the handouts, as well a copy of the Power Point presentation is hereby 
attached to these minutes as a permanent part of these proceedings.] 
 
Interim City Manager Randy McCaslin reported that the Mass Transit Study has been 
on-going for about a year now with the consultants putting the final touches on the 
study.  He advised that the Federal Transit Administration (FTA) requires a route study 
to be done every 10 years.  Citizens have expressed an interest in seeing longer route 
times and expanded routes.  Mr. McCaslin noted that the City Council will be faced with 
making a decision as to whether or not to fund these and will have to decide how they 
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will move forward once the study is completed.  He pointed out that Hi tran currently 
operates twelve (12) bus routes:   
 
 

 Route 10:  North Main Street 
 Route 10:  North Main Street (Saturday) 
 Route 11:  South Main Street 
 Route 11:  South Main Street (Saturday) 
 Route 12:  West Green Drive 
 Route 13:  Montlieu Avenue 
 Route 14:  Westchester Drive 
 Route 15:  Eastchester Drive 
 Route 16:  Leonard Avenue 
 Route 17:  Washington Street 
 Route 18:  East Green Drive 
 Route 19:  English Road 
 Route 20:  Kearns Avenue 
 Route 21:  Industrial Park Flyer 
 Route 25:  Jamestown-GTCC 

 
 
Mr. McCaslin reminded Council that one cent on the city’s tax rate will generate about 
$109,000 and the addition of a separate bus route is estimated at $218,000 (annual 
operating budget and would still require the purchase of a bus, which is estimated 
between $450,000-$500,000).  He shared that in the past, the City received 80% in 
funding from the federal government with the state government participating in 10% and 
local government participating in 10%, but the state is now backing off their 
commitment.  As a result, the City may end up having to pay the full 20% to pick up the 
State’s portion.   
 
Council Member Alexander reiterated that if Council were to do what the residents want, 
it would come at a cost.  He mentioned the ratio and requirements for Dial-a-Lift and 
asked if it would require another vehicle or staff person.  Angela Wynes, Transit 
Director, explained that the City currently offers paratransit service (Dial-a-Lift) from city 
limits to city limits and any increase to that service would depend on the level of service.  
Mayor Davis suggested possibly contracting with PART to handle a separate bus route, 
which should help with the timing and costs.  
 
A brief discussion followed regarding fares.  It was noted that fares bring in about 21% 
of the operating cost.  High Point charges $1.00; Greensboro charges $1.50 and 
Winston Salem charges $1.00.  Ms. Wynes explained that the City is required to offer 
discounts to certain parts of the population and the City does offer reduced fare passes, 
which is a savings.  She pointed out that 99% of the riders do not have access to 
vehicles. 
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The consultants will conduct additional presentations with the Short Range Transit Plan 
Steering Committee, as well as the Short Range Transit Plan Sounding Board with a 
public forum to follow.  It will then come back to the City Council for action after these 
meetings are held. 
 
At this time, Mark McDonald, Director of Transportation introduced Alec More and Kirk 
Stull with HDR, who presented the preliminary recommendations for consideration that 
will help give staff some additional guidance. 
 
Alec More, AICP Transportation/Transit Planner with HDR provided an overview and 
scope of the Mass Transit Project which included Existing Conditions Assessment 
(completed) and Future Scenario Development and Recommendations (on-going).  He 
pointed out the next step in the process is to engage the City Council and identify the 
human needs and fiscal realities.  He shared some of the suggestions that have been 
expressed by the community:  longer service hours (later service into the evening); 
more frequent service on the key routes; and additional coverage (additional routes).   
He noted for a fixed route service, there is typically a five-minute walking distance to 
access a fixed route.  Mr. More pointed out one of the key elements of the ridership 
base is there is a strong portion of people who are transit dependent (this is their 
primary means of transportation) and it is also likely that there may be a greater number 
of people walking a greater distance than one-quarter of a mile to access the fixed 
route.  He explained they certainly want to be very sensitive to the distance and the 
underlying infrastructure the riders may have to access the bus network. 
 
Their task was to review the bus network and identify where they could optimize the 
network and improve upon some of the inefficiencies, extend service to new areas of 
the community and tackle any challenges that may come with that.   
 
Council Member Alexander asked about the possibility of advertising by wrapping the 
buses to help raise additional revenue, and also look into advertising at the bus 
shelters.  Mr. More explained there is a section in the Short Range Transit Plan that 
addresses this as a potential revenue source.  He also asked the consultants if their 
work in High Point included an overlay in developmental density.  Mr. More replied that 
they have looked at this in trying to get a handle on the pressing issues and admitted 
that density is the key to transit planning and population density specifically has 
certainly been a key determinant in these results.   
 
Mr. More noted another aspect of the plan that has been discussed has been sidewalk 
construction as they begin to make modifications to routes, they want to try to take 
advantage of where there are sidewalks so people have a safe, comfortable, and 
convenient means of walking to and from a bus stop.   
 
He then shared maps of the current bus routes and commented on some of the initial 
recommendations.  The consultants made the following recommendations regarding the 
following routes: 
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Route 10, Route 11 and Route 16  [key mobile routes].  Recommending a few minor 
modifications to Routes 10 and 11, but no specific changes to Route 16 because that 
route operates very well. 
 
The consultants are also suggesting the elimination of a couple of routes to help cover 
the costs of providing new services, particularly service out in the Palladium/Deep River 
area.  They are also recommending some modifications to some other routes in terms 
of investments to help serve the new areas and mostly shift routes over to cover areas 
that may be lost by the reduction or the eliminated routes. 
 
Route 21 and Route 12.  There seems to be a lot of saturated service in this area, so 
the consultants are trying to optimize the network and create better efficiencies to help 
save costs on certain routes and allow those cost savings to be reinvested in other parts 
of the system by either expanding service to new areas or to enhance the existing 
services.  Presently envisioning the elimination of Route 12.   
 
Route 10.  [close to the hospital and road reconstruction].  Will change very little. 
 
A brief discussion followed on the timing for the returns.  It was noted that most routes 
involve a 30-minute return with the exception of a couple of routes that have a 45-
minute return.  Mr. More explained they are trying to make sure they sync these routes 
up the best way possible to make for easier transfers and to minimize the need to have 
riders standing outside and waiting for ten minutes.  Mr. McCaslin pointed out that most 
of the current routes go to the bus terminal, with the exception of the proposed new one 
that will go to the Palladium area and proposed changes to the Lexington Avenue route. 
 
Route 11.  No changes, this route will remain the same.  This is the most popular route 
in the current system and one with the highest number of boardings.  Several of the 
major draws are Walmart on the south side, GTCC campus, DMV, industries along 
Brentwood, public housing complex, Food Lion, etc…..   Mr. More shared that they are 
looking at existing boarding data information, but they do not see a tremendous draw in 
the Allen Jay Community Center area.   
 
Route 13.  The consultants are reviewing this route due to the recent closure of a 
portion of Montlieu Avenue running through the HPU campus.  They are looking at ways 
to continue serving those surrounding neighborhoods on the south side of Montlieu.  
Considering a proposed change that would affect the inbound trip, rather than coming in 
on Montlieu, they are proposing to come back in on Gordon.  The outbound portion will 
more than likely remain the same. 
 
Route 14.  This is an area in Southwest High Point with fairly strong coverage.  
According to the boarding information, basically south of Ward on English the ridership 
drops off rather quickly, but there is a need to continue serving the public housing 
complex.  The consultants are recommending a very mild modification to this route and 
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are proposing it come a little further south, then turn around, return to downtown and 
head north on Westchester.  They possibly will add a circular turnaround as well. 
 
Council Member Alexander mentioned the density in the Burton Road area and asked if 
the consultants looked at that area.  He pointed out this area contains a number of 
apartments that have been recently constructed and felt it was an area that would 
benefit from bus service.  Council Member C. Davis added that the rent for some of 
these apartments are income based.   
 
Route 17.  One of the biggest changes to the transit system that is being proposed is to 
Route 17.  Route 17 currently runs out Washington and basically serves the Daniel 
Brooks housing community, then winds its way back through the neighborhoods on the 
south side of Montlieu Avenue.  There have been strong desires from the community to 
extend service in some shape or form to west High Point.  Mr. More pointed out during 
the meetings the committee has had, they received 30-40 comments about service on 
Lexington and extending service westward. The consultants are proposing a cross-town 
service, which is one of the services that would actually not go to the downtown/terminal 
area, but is designed to basically match up the best it can and minimize the timing in 
terms of transfer between routes.  Route 17 would connect with Routes 10, 13 and 25.  
 
Mr. More shared that they also had a lot of comments for a strong travel demand from 
west High Point moving east and noted they received a lot of comments about serving 
the Ralph Lauren facility on Pendleton, as well as extending service along Deep River.  
He pointed out that Deep River is an area that they do not feel there will be much of a 
return on the investment in terms of ridership, but noted that south of the highway, there 
were some neighborhoods with the right mixture of density in terms of housing and 
incomes that they feel would probably be a legitimate area to provide service to. 
 
Route 18.  This route is operating fairly well with a strong number of boardings on 
Kivett.  The consultants are proposing a fairly strong change to this route due to late 
activity in terms of boardings.  They feel as though they might see stronger activity by 
coming in on Centennial and felt this would provide closer service to the front doors of 
peoples homes and would also provide closer service to some of those businesses 
located on Pendleton.  He pointed out a big challenge would be time and expressed 
concern, but noted they are continuing to evaluate this to see where efficiencies could 
be derived from it.   
 
Route 19.  Envisioning some realignment of this route so it can serve one of Route 12s 
strongest boarding locations.  The consultant pointed out there is fairly strong 
overlapping service in this particular region and this is an efficiency issue.  He explained 
putting too much service in area causes routes to compete with one another and they 
want the routes to be as efficient and effective as possible.   
 
Council Member C. Davis mentioned a concern regarding inadequate walking area due 
to the location of a guard rail at the bus stop near Caring Services, Inc. in the vicinity of 
Chestnut.  She suggested a great stop for Routes 19 or 20 would be Ward Street. 
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Route 20.  Mr. More noted that currently this route is competing with other routes and 
the consultants envision this route to be the primary service on Green Drive.  There are 
very light boardings in this area and they are trying to bring this service a little closer for 
the riders.  The challenge with this is larger vehicles have a tendency or capability of 
tearing up streets and there is a need for the underlying infrastructure in the streets to 
have the ability to support the weight of the buses, which could potentially cause other 
maintenance headaches.   
 
Route 25.  This route currently serves the GTCC Jamestown campus.  The consultant is 
recommending some slight modifications given the length of this route from a time 
perspective and is recommending bringing the route south on College, then bringing it 
into town. 
 
Mr. More referred Council to the maps identifying the boarding stops by location and 
noted the small circles indicate less than five boardings on an annual basis with the 
larger circles indicating the occurrence of more boardings.  He noted the most popular 
boarding stop is at the Broad Avenue terminal and this is also the strongest ridership in 
the system.  He reiterated that the N. Main and S. Main Street routes are the most 
productive routes in the transit system, followed by Route 16, with Route 17 being the 
fourth most popular route.   
 
Council Member Alexander asked how other communities deal with balancing 
entertainment, healthcare, employment, necessary shopping, etc….  Mr. More noted it 
varies in part by what is perceived and desired as the value of the service, what the 
community’s interests are, and the commitment and level of investment in the various 
types of services.  Angela Wynes, Transit Manager, noted that primarily the riders ride 
to get to and from work.  Council Member Alexander shared that in the past, getting 
riders to and from entertainment venues has not been important to him and questioned 
whether the city needs to spend money to provide bus service to the entertainment 
venues.  Council Member C. Davis felt it would be nice to create some kind of 
entertainment route after hours, but was not sure how this goal would be achieved. 
 
Mr. More explained it depends on the community’s vision as to the specific types of 
services and mentioned the conversations regarding expanding service to access the 
Allen Jay Community Center facility and other recreation sites.  He noted that it does 
become a challenge and asked if it makes sense to extend a route for a short distance 
only to pick up one or two riders, when the cost savings could be invested in other 
routes to pick up more people.   
 
Council Member Williams asked how the averages are derived in the ridership numbers.  
Mr. More explained that they use a typical day usually in March, April or October and 
avoid those months with holidays to come up with what an average day looks like.   
 
Mr. More moved the discussion back to the proposed route to service the Palladium 
area since this has been the subject of a lot of discussion among the community.  He 
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noted they had envisioned Route 13 to actually extend from downtown, go out 
Centennial, out Eastchester and up to Premier and loop around to come back into town.  
He pointed out they are still investigating the options for providing service to this area 
and mentioned that PART has a transfer hub off Highway 68 and already services some 
of this area, so they are trying to keep any overlap to a minimum.  They are looking at 
ways to better coordinate service to this area with PART so that they can possibly 
absorb the overall operating cost while providing service to High Point residents.  He 
reiterated that there is a strong community support for some type of service in this area 
and pointed out the proposed route would not actually connect in the downtown 
terminal; the connection to downtown would be made by PART service currently 
operating on Eastchester.  Mr. More pointed out there is a lot of residential development 
in this area with some Section 8 housing and other low-moderate income housing 
construction as well as a strong job base.  All these would certainly factor in to the 
recommendation.  He pointed out a challenge would be for those riders coming from 
South High Point and noted it would involve two transfers, and they try to minimize the 
number of transfer as much as possible.  He reiterated that this is one of the scenarios 
where they are looking at fiscal realities, while trying to balance the community’s  
wishes. 
 
Council Member Alexander suggested the possibility of PART covering some of this 
route since they already provide service to GTCC and they are already would be 
headed down Highway 68 to get to their transit terminal.  Mr. More noted in his opinion, 
the service out to the Palladium area should be more along the lines of some type of 
express service because the area does not currently have the right mix on a density 
basis to attract local riders to use the bus. 
 
Council Member Alexander inquired about the possibility of doing something similar to 
the “Go Anywhere” vans that are used during the Furniture Market.  Mr. More pointed 
out a challenge would be that the overhead costs would be pretty significant because 
although the van might not be used at all times, the driver would still need to be ready to 
pick up riders and there are intangibles with that.  Mayor Pro Tem Davis asked if it might 
be feasible to expand service to this area with PART.  Ms. Wynes noted PART is 
already stretched and doing everything they can do with the funding they have in place.  
Council Member C. Davis asked about the possibility of running buses later to ensure 
that people get to their 2nd and 3rd shift jobs and mentioned the Ralph Lauren facility.  
Mr. McCaslin referred her to the chart included in the information “Half Hour Incremental 
Costs by Route” and noted it could be done, but at an additional cost.  Council Member 
Ewing asked if there was any data identifying the frequency for specific stop times on 
specific routes where there might be no one on the bus for three consecutive stops.  
Ms. Wynes replied that stop data is available, but noted it was rare that a driver is by 
him/herself on an average day.   
 
Mayor Pro Tem Davis inquired about the bus sizes and it was noted that there are 17 
buses currently in the city’s fleet (17 total; 16 33-footers and one 44-footer that goes out 
to GTCC- Jamestown campus).  He asked about the possibility of purchasing and 
running smaller shuttle buses and felt it would result in a cost savings.  Mr. More 
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explained that the actual cost in operation is buried in the operator expenses and 
pointed out one of the challenges would be having an adequate number of spare 
vehicles to use in the case of breakdowns, etc….  Mr. McCaslin brought up the point 
that in 2016, the city is scheduled to replace its bus fleet and it was noted that the buses 
are generally replaced in 10-12 years.   
 
Staff informed Council that there would be a meeting scheduled for January 13, 2015 at 
5:00 p.m. at the Wright building on N. Main Street with more information to follow.  Ms. 
Wynes noted that notices would be placed in the newspaper in an effort to encourage 
riders to come out and see the proposed changes so they could share their thoughts.   
 
There being no further discussion, the meeting adjourned at 6:50 p.m. upon motion duly 
made and seconded. 
 
 
       Respectfully Submitted, 
 
 
       ___________________________ 
       Lisa B. Vierling, MMC 
       City Clerk 
 
 
 
 
 


