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WHO WE ARE



• New department 

• Combination of Public Information and Human Relations 

• Enhance City’s image with consistent and professional content

COMMUNICATIONS AND PUBLIC 
ENGAGEMENT



• Staffing challenges in Human Relations 

• Hindered our productivity

• Excited about new staffing, opportunity to move forward 

• Capabilities we have not had in the past

COMMUNICATIONS AND PUBLIC 
ENGAGEMENT



COMMUNICATIONS AND PUBLIC 
ENGAGEMENT

Communications – 3 Employees

• Marketing Manager

• Communications Specialist

• Webmaster

Human Relations – 2 Employees

• Human Relations Division 
Manager

• Human Relations Program 
Coordinator 
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WHAT WE DO



COMMUNICATIONS AND PUBLIC 
ENGAGEMENT

• Marketing/Branding

• News/Media 
Relations

• Video Production

• Website 

• Crisis 
Communication

• Customer Service

• Community Outreach

• Communication 
Approvals

• Writing

• Technology Support

• Graphic design



Created designated email inbox for communication approvals

• Since October 19th, we have had 96 requests
• 30 Flyer Approvals

• 26 News Releases

• 18 Event Registrations

• 22 Other

COMMUNICATIONS INBOX



Created a work order process for various department requests 

• 216 work orders over the past year
• Website requests 

• Marketing Materials

• Other miscellaneous concerns

COMMUNICATIONS 
WORK ORDER SYSTEM



GRAPHIC DESIGN

Sample Projects

• Project Board Design for 
Library Plaza Project

• Outreach Material for 
Development Ordinance 

• Poster design for entrance to 
Police Chief retirement party



BRANDING

Rebranding of Hi tran

• Public couldn’t differentiate
Hi tran vs Dial-A-Lift. 

• Wanted to bring everything 
under one umbrella

• Make system attractive to 
younger generation

• Bring awareness to the 
advantage of public transit



COMMUNICATIONS

Social Media News Releases

• Write or approve most press 
releases coming from the city

• Inform media of events taking 
place within our city

• Attract more of an audience 
and helps grow our 
programming 

• Instantly send messages to 
promote city and each 
department

• Reach public with emergency 
communication

• Post videos and photos to 
attract more followers



COMMUNICATIONS

Newsletter, Flyers, Bill Inserts

• Newsletter
• Monthly communication to both 

internal and external customers

• Flyers
• Provide information for upcoming 

events and programs for The City 
of High Point

• Bill Inserts
• Extra communication to over 

41,000 utility costumers. 
• Some customers do not use or 

have access to web or video 
content



GENERATIONAL VIEWING HABITS

• The Millennial Generation
• Born: 1981 – 1996

• 90% of these adults ages 
18 -34 own smartphones or tablets

• Social Media is the most common 
digital activity used including 
YouTube (83%), Instagram (50%) 
and only (37%) from TV.



• Generation X
• Born: 1965 – 1980

• Gen Xer bridge the gap 
between Millennials and Baby 
Boomers. Roughly (51%) of 
online Gen Xers get news 
social media and (46%) from 
TV.

GENERATIONAL VIEWING HABITS



• The Baby Boom Generation
• Born: 1946 – 1964

• Baby Boomers are familiar 
with what they have grown 
accustom to. Roughly (39%) 
get their news information 
from social media and (60%) 
from TV.

GENERATIONAL VIEWING HABITS



SHOTGUN MESSAGING



• Equity among all citizens

• Promote goodwill, understanding and respect

• Dispute resolution

• Better trained and qualified youth

• Incoming Concerns

• Outreach

HUMAN RELATIONS



Over the past 9 months we have had 63 walk-ins and calls

• 20 Housing issues

• 13 Landlord/Tenant

• 25 Other

• Only minimal outreach

HUMAN RELATIONS



• Newly appointed Human Relations Commission

• Submits work plan twice a year

• Goals require council approval and staff assistance

HUMAN RELATIONS COMMISSION
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CHALLENGES 

• Deferred maintenance of 
communication technology

• Outage concerns for website 

• Outdated television system

• Do a better job of telling our 
story

• Silos when it comes to 
branding, marketing and 
media engagement

• Perception of our Human 
Relations work



TELEVISION STATION-CHANNEL 8 

Current System

• Outdated and discontinued 
technology from the early 
1990’s

• VHS, CRT Monitor

• Operated from Utah

• No control over scheduling

• Imminent failure in the near 
future. 



Problems with Sound

• Obsolete Sound System

• Audio needs to be intelligible 
for recording purposes

• Hearing impaired equipment 
from the 70’s is obsolete

COUNCIL CHAMBER AUDIO



HUMAN RELATIONS

• Disconnect exists with community partners/internal partners

• City’s image with our community stakeholders

• No outreach efforts for several months

• Combative, controversial stigma of the function
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VIDEO PRODUCTION

Video

• Create and develop 
departmental videos, 
commercials, public service 
announcements

• Run content on social 
media, web and 
TV platforms





• Create marketing and 
informational programming on 
site

• State of our City

• Technology Corner

• Create virtual backgrounds

• Modernize our employee 
identification badges

• Do professional quality photos 
internally

VIDEO/PHOTO PRODUCTION



NEW WEBSITE

Website

• More user friendly

• 99.8% reliability

• Easier to update and edit 
information

• Extranet allows ease of 
internal communication from 
any internet connection 



• Used by more than 100 North Carolina municipalities

• Cities and Counties get a share of  State funds for public 
broadcast channels 

• Money must be used to purchase equipment that supports 
television programming

• Create and upload content on current channel to meet minimum 
qualifications by March

PUBLIC EDUCATIONAL GOVERNMENT FUNDING 
(PEG FUNDING)



VIEWERSHIP

Current Viewership

• Attempt to expand to other 
platforms

• Currently runs Greensboro 
programming for High 
Point residents

Potential Subscribers



TELEVISION STATION CHANNEL 8 

Updated TV Station

• Attractive to viewers

• Create opportunities for more 
community programming

• Strengthen ties with community 
partners



HUMAN RELATIONS

• Interviews completed for new Human Relations Division 
Manager

• Conducting training and orientation for new Human Relations 
Commission

• Professional facilitator to help produce work plan

• Retreat February 20



Moving Forward

• Continue to enhance our image and branding

• Marketing, graphic design, video projects

• Pursue state grant funding for television upgrades

• Launch new website 

• Complete staffing process for Human Relations division

• Train HR Commission and produce work plan



QUESTIONS?


