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Attachments: 
 

Attachment A – Change Order Documents 

 
 
PURPOSE:   
The City of High Point disposes bio-solids from the wastewater system via incineration. The current solids 
handling equipment, due to age and serviceability life, requires replacement and upgrades.  The work for this 
project will include installation of two new centrifuges, two new cake pumps, and rehabilitation of the incinerator 
to comply with new EPA air emission requirements.  
 
The City has prepurchased the centrifuges, cake pumps, and incinerator under separate bids.  This project will 
install all the new equipment and any additional required equipment to make the new solids handling system 
operational. 
 
BACKGROUND:  
Disposal of biosolids during the construction period by the contractor is a requirement of the project. This change 
order is for additional quantities of biosolids that were required to be processed during the project. It was 
anticipated that the majority of this disposal would be accomplished with City forces and equipment; however, 
due to State law, we are required to contract out these services.  Funds were budgeted in operating accounts 
initially for these services that now must be contracted out. 
 
BUDGET IMPACT:   
Funds for this change order are available in the FY 2016-2017 budget.  
 
RECOMMENDATION / ACTION REQUESTED:   
Public Services is recommending that Council approve Change Order 4 to Wharton - Smith, Inc. for $759,613.23. 








