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PURPOSE:  
Make final adjustments to the 2017-18 Annual Action Plan Budget to reflect annual allocations from HUD and 
the NCHFA.   
 
BACKGROUND:   
Council approved the 2017-18 Annual Action Plan on May 1, 2017, in order to ensure timely plan submission to 
HUD.  Council was advised that since the final allocations had not been released at that time, staff would return 
when the final allocations were known to adjust the budgets. 
 
BUDGET IMPACT:  
 

 
Program 

2017-18 
Estimate 

2017-18 
Actual 

 
Difference 

 
Activities 

CDBG 748,850 826,195 77,345 Public Services + 11,050 
Emergency Repair + 66,295 

HOME 325,642 362,137 32,485 Housing Rehabilitation + 32,845 
Urgent Repair 100,000 50,000 -50,000 Urgent Repair Program – 50,000 
 $1,174,492.00 $1,238,332.00 $59,830.00  

 
RECOMMENDATION / ACTION REQUESTED: 
The Community Development and Housing Department recommends approval of the adjustments to the 2017-18 
Annual Action Plan and that the appropriate City official and/or employee be authorized to execute all necessary 
documents. 
 
 






