
 

CITY OF HIGH POINT 
AGENDA ITEM 

 
 
Title: Professional Services Contract – Creech & Associates – HPPD Facility 
 
From: Randy E. McCaslin, Deputy City Manager Meeting Date: September 17, 2018 

Public Hearing: N/A Advertising Date / 
Advertised By: N/A 

Attachments: 
 
 

Scope of Services 

 
 
PURPOSE:  
At the August 20, 2018 City Council meeting, City Council authorized staff to proceed with the purchase of 
property located at 1730 Westchester Drive to serve as the new High Point Police Headquarters.  Prior to the 
Police Department relocating to the facility, design/construction improvements are needed to the property.  

 
BACKGROUND:  
Creech & Associates, PLLC, provided the pre-design study and has a complete understanding of the scope of 
work needed to move the Police Department into the new facility.  They are a full-service architectural and 
engineering design service firm. Basic services for the new police headquarters will include architectural and 
interior design, landscape architecture, civil, structural, mechanical, electrical, fire protection, and plumbing 
engineering.    

 
BUDGET IMPACT: 
Funds are available through the sale of the 2/3 Obligation Bonds. 

 
RECOMMENDATION / ACTION REQUESTED:  
City Council is requested to approve a Professional Services Contract with Creech & Associates, LLC estimated 
to be in the amount of $838,600.00 (based upon 8.25% of the estimated construction cost) to provide the 
Architectural and Engineering design services for the new Police Headquarters that will be located at 1730 
Westchester Drive, and authorize the appropriate City Official to execute all necessary documents. 
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# TASK START DATE END DATE DURATION

1 Schematic Design August 27, 2018 October 8, 2018 6 weeks

2 Owner Review of Schematic Design/ Cost Estimate October 8, 2018 October 22, 2018 2 weeks

3 Design Development October 22, 2018 December 10, 2018 7 weeks

4 Owner Review of Design Development/ Cost Estimate December 10, 2018 December 31, 2018 3 weeks

5 Construction Documents January 2, 2019 March 13, 2019 10 weeks

6 Owner Review of Construction Documents March 13, 2019 April 3, 2019 3 weeks

7 Submit to Review Agencies March 13, 2019 April 24, 2019 6 weeks

8 Advertise for Bids 
1 April 10, 2019 May 1, 2018 3 weeks

9 Bid Opening May 1, 2019

10 LGC Submittal 
2 May 3, 2019

11 Bid Award and Negotiations May 3, 2019 June 7, 2019 5 weeks

12 LGC Approval 
3 June 7, 2019

13 Building Construction June 7, 2019 June 7, 2020 12 months

CONSTRUCTION COMPLETE June 7, 2020
1 Assumes a design - bid - build method of project delivery

2 Assumes financing via loan

3 Certified bid tab required for LGC approval

HIGH POINT POLICE DEPARTMENT

Westchester Renovation Potential Project Outline

8/6/2018

POTENTIAL PROJECT SCHEDULE


