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April 15, 2019

Community Development & Housing Department



• Describes sources, uses and beneficiaries
• Identifies activities that strengthen 

neighborhoods such as:
• Affordable Housing
• Community Capacity Building and 
• Strategic Code Enforcement

• Ensures consistency with the 5 year 
Consolidated Plan

• https://www.highpointnc.gov/DocumentCenter/Vie
w/11767/DRAFT-2019-ANNUAL-ACTION-PLAN

Annual Action Plan

https://www.highpointnc.gov/DocumentCenter/View/11767/DRAFT-2019-ANNUAL-ACTION-PLAN


2019 ANNUAL ACTION PLAN SCHEDULE
February 3rd Run ad for citizen participation meetings in HPE
February 21st Citizen Participation Meeting (YWCA)
February 22nd Managers submit action plan content to Asst. Director
March 8th Draft plan to Director for review
March 10th Run ad for 30-day review period & CAC public hearing
March 21st Citizen Participation Meeting (High Point Theatre)
March 22nd h Draft plan ready for distribution
March 25th – April 23rd 30-day public review and comment period
March 28th Presentation/Public Hearing before the CAC
March 31st Run ad for 1st presentation/public hearing before Council

April 2nd

Presentation to Community Housing, Neighborhood Development, & 
Public Safety Committee

April 15th 1st presentation/public hearing before City Council
April 22nd – 26th Finalize plan
April 24th Collect draft plans and public comments
April 26th Submit item to go on Council agenda
May 6th Request Council approval
May 15th Action Plan Due to HUD



HUD 2018 Income Guidelines
4







Activities that Enhance Communities and Neighborhoods





Affordable Housing 
Activities

• Emergency/Urgent Repair
• Operation Inasmuch
• CHDO Homeownership 

Development
• Homebuyer Incentives
• Construction Training Program
• Rental Housing
• Pinnacle Partnership



The Townhomes @ Meredith
• New Paths Development and Consulting, Inc., John J. Lewis III, CEO
• https://sites.google.com/site/newpathsnet/
• Proposes to build 42 townhomes @ 515 Meredith Street
• 3 bdrm/2.5 bath units @ 1,360 sq ft
• Est. rents = $850/mo (approx. $34k household income – slide #5)
• Estimated total cost = $4.2 million
• Primary funding from HUD 221 (D)(4) loan
• HOME funds loan request = $650,000
• Project is under review by HUD
• HUD loan approval expected by December 2019
• Project 12 month construction period

https://sites.google.com/site/newpathsnet/


New Paths Development in Columbia, SC
• Townhomes @ Meredith will utilize similar designs
• Will have CO for 1st 4 buildings by end of May
• Site paving to begin shortly
• Will have CO for last two by the end of June. 
• Planning to open in May with the 1st 4 buildings
• Will open the remaining 2 buildings in July. 



• Completes necessary activities for preparation of the 2019-20 Annual Action Plan.  
• The final steps:

• completion of the public comment period (ends April 24th)
• Council approval on May 6th and
• submission to HUD by May 15th.

• The action plan must be approved by HUD to receive CDBG & HOME allocations.

Final Steps



Thank You

Michael E. McNair, M.P.A. 
Director, Community Development & Housing Department

336-883-3676
michael.mcnair@highpointnc.gov
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