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PURPOSE:  
The High Point DOT, Fleet Services, Parks and Recreation, and the Engineering Services Department ask City Council to 
award contract 2019-003 for Intersection and Parking Lot Improvements to Ruston Paving Company. 
 
BACKGROUND:   
On Friday, March 22, 2019 the City of High Point received bids for Contract ENG-2019-003.  We received three responsive 
bids: 

Ruston Paving Company   $646,792.62 
P&S Grading     $832,488.80 
Sharpe Bros.     $882,598.68 
 

The availability date of this contract is immediately upon execution of the contract documents. The completion time for the 
contract work is 150 consecutive calendar days. 
 
The purpose of this contract is to construct two new turn lanes and repair and resurface two City of High Point parking lots.  
These projects are being built using various funding sources from multiple city departments and NCDOT. The following 
projects are included in this contract:  
 

Right turn lane on Westchester Drive at Idol Street, Right Turn Lane on Regency Drive at NC 68 (includes traffic 
signal modifications with NCDOT funding), Hedgecock Park parking lot resurfacing and Fleet Services Main 
Parking Lot repair and resurfacing (Triangle Lake Road). 

 
The contract had to be re-bid due to a lack of bidders on the first attempt. Following the bid opening, we negotiated with 
the low bidder to bring the contract within budget. To do this, the city and the contractor agreed to eliminate the repair and 
resurfacing of the North Overlook parking lot (Parks and Recreation). These projects were designed by city staff. 
 
BUDGET IMPACT: 
Funding is available in the 2018-2019 Annual Budget 
 
RECOMMENDATION / ACTION REQUESTED:  
City Council is requested to approve a contract with Ruston Paving at the negotiated price of $569,898.86 for Intersection 
and Parking Lot improvements. 




