Legislative File #2019-202 Resolution No. 1839/19-26

RESOLUTION TO CHANGE PURCHASING POLICY

WHEREAS, the City desires to maintain efficient and effective procurement practices which
provide for economical operations; and,

WHEREAS, the City desires to promote competitive procurement practices which provide equal
access for all vendors to compete for business with the City; and,

WHEREAS, to promote effective, efficient and competitive procurement practices City-wide, a
City of High Point Purchasing Policy and Procedures Manual was developed and adopted by the
City Council in December 2015; and,

NOW THEREFORE BE IT RESOLVED that:

To ensure compliance with this policy and to promote efficient operations, the City Manager
shall cause to be established and cause to be amended from time to time as required by Council

action state or federal law, or operational efficiencies, to this Manual.

PROPOSED AMENDMENT TO THE PURCHASING POLICIES AND PROCEDURES
MANUAL

1. Increase micro purchasing threshold from $4,999 to $9,999.
2. Remove the three (3) bids requirement for projects under $500,000.

3. Remove the three (3) bids requirement for commodity purchases.
This Resolution adopted this 6" day of May, 2019.
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Jay W. Wagner, Mayor

ATTEST:
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Lisa B. Vierling, ch cjerk
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