
HIGH POINT POLICE DEPARTMENT

PRESENTATION TO CITY COUNCIL

PUBLIC SAFETY COMMITTEE
JANUARY 15, 2020

POLICE OPERATIONS, ORGANIZATION AND CURRENT POINTS OF FOCUS



CHIEF KENNETH J. SHULTZ

ASSISTANT CHIEF KEN STEELE- FIELD OPERATIONS SOUTH

TRAINING AND HIRING/PATROL/RECORDS/ANIMAL
CONTROL/CANINE UNIT

ASSISTANT CHIEF JAMES MCNEILL- FIELD OPERATIONS NORTH

PATROL/TRAFFIC/PROPERTY CRIMES/SCHOOL RESOURCE OFFICERS

ASSISTANT CHIEF TRAVIS STROUD- MAJOR CRIMES DETERRENCE
AND PREVENTION

PERSONS CRIMES/INTEL UNIT/VICE NARCOTICS/HOUSING/CRIME
LAB/STREET CRIMES



• WE CURRENTLY HAVE 300 POSITIONS.  255 SWORN 45 CIVILIAN

• PATROL OFFICERS WORK 4 DAYS ON, 4 DAYS OFF.  APPROXIMATELY EVERY
OTHER WEEK THEY HAVE AN ADDITIONAL TRAINING DAY OR COURT DAY

• THERE ARE 6 PATROL TEAMS THAT PROVIDE 24/7 COVERAGE

• THE TEAMS WORK PERMANENT SHIFTS: 1ST IS FROM 6:00AM UNTIL 4:30PM

2ND IS FROM 3:00PM UNTIL 1:30AM 3RD IS FROM 8:00PM UNTIL 06:30AM

• EACH TEAM CONSISTS OF A CAPTAIN, THREE LIEUTENANTS AND AN ALLOCATION
OF 19 OFFICERS.  MINIMUM STAFFING MANDATES ARE 13 OR MORE OFFICERS

• THESE ARE THE OFFICERS THAT PATROL, STOP CARS AND RESPOND TO CALLS FOR
SERVICE





DEPLOYMENT IS DICTATED BY DATA
122,000+ CALLS FOR SERVICE IN 2019 WERE TRACKED BY TIME AND LOCATION

WE USE THIS INFORMATION TO DETERMINE OFFICER DEPLOYMENT

FOR CONTROL AND ACCOUNTABILITY, THE CITY IS BROKEN DOWN INTO GEOGRAPHICAL SECTIONS

THESE LOCATIONS ARE SELECTED TO DIVIDE WORK LOADS AND TO PROVIDE CONSISTENT RESPONSE TIME
THROUGHOUT CITY

OFFICERS REPORT TO THE PD AT THE BEGINNING OF THEIR SHIFTS AND THEN RESPOND TO THEIR ASSIGNED AREAS
WHERE THEY PERFORM PROACTIVE POLICE WORK AS WELL AS RESPOND TO CALLS FOR SERVICE.  THEY DO LEAVE
THESE LOCATIONS AS NEEDED TO RESPOND TO OTHER LOCATIONS ON CRITICAL EVENTS; TO RESPOND TO THE
MAGISTRATE OR JAIL; TO TRAVEL TO HOSPITAL; TO PROCESS PRISONERS; ETC.







2019 Priority Average Response Time 2 min 48 seconds
Non Priority 5 min 24 seconds









MAJOR KEN STEELE

FIELD OPERATIONS-SOUTH

PERSONNEL & TRAINING
PATROL
RECORDS
ANIMAL CONTROL
K-9 UNIT
IT



PERSONNEL/STAFFING
FOCUS ON DIVERSITY

• RECRUITING
• SUCCESSION PLANNING



OPPORTUNITIES FOR PUBLIC SAFETY COMMITTEE SUPPORT.

DIVERSE APPLICANT POOL REQUIRES COMMUNITY HELP IN SENDING
QUALITY APPLICANTS OUR WAY.  

MUST BE 21 YEARS OLD BY THE COMPLETION OF BASIC LAW ENFORCEMENT TRAINING (BLET)
MUST HAVE A HIGH SCHOOL DIPLOMA OR GED
MUST BE A US CITIZEN
NO FELONY, DWI OR SERIOUS MISDEMEANOR CHARGES OR CONVICTIONS
MUST HAVE CORRECTED 20/20 VISION AND NOT BE COLOR BLIND
MUST PASS POLICE OFFICERS PHYSICAL AGILITY TEST (POPAT). 
MUST PASS POLYGRAPH & THOROUGH BACKGROUND INVESTIGATION

https://www.highpointnc.gov/DocumentCenter/View/1293


PROMOTIONAL PROCESSES ARE RUN EVERY YEAR BEGINNING IN MAY FOR EITHER
CAPTAINS OR LIEUTENANTS.

ORAL INTERVIEW PANEL
WRITTEN PRACTICAL EXAMINATION
INTERVIEW WITH THE CHIEF OR RESUME (DEPENDING ON THE PROCESS)

ALSO:  WE ASK THAT YOU ENCOURAGE PARTICIPATION AT PD EVENTS TO INCLUDE
CITIZENS ACADEMY, RIDE ALONGS, COFFEE WITH A COP, VARIOUS COMMUNITY
PROGRAMS, NEIGHBORHOOD LEADERS MEETINGS, CEREMONIES, MEMORIALS, ETC. 



PD EMPHASIS ON TRAINING
• THE STATE OF NC REQUIRES 24HOURS OF MANDATORY

TRAINING PER YEAR.
• HPPD OFFICERS AVERAGE AROUND 74HRS OF TRAINING

PER YEAR.

WE FEEL THAT OUR LEVEL OF TRAINING MAKES OUR EMPLOYEES BETTER
EQUIPPED TO DEAL WITH A VARIETY OF SITUATIONS AN OFFICER MAY
ENCOUNTER ON THE STREET. CONTINUED SUPPORT TO ENABLE THIS TO
CONTINUE IS CRITICAL.



TRAFFIC = ENFORCEMENT AND MOTOR VEHICLE COLLISIONS

-LIEUTENANT AND 10 OFFICERS (4 MOTORS, 2 DWITF)

PROPERTY CRIMES = LARCENY / BURGLARY / FINANCIAL CRIMES

-LIEUTENANT AND 9 DETECTIVES

SCHOOL RESOURCE OFFICERS = ALL HS AND MS INSIDE THE CITY

-LIEUTENANT AND 8 OFFICERS

COMMUNITY ENGAGEMENT UNIT = COMMUNITY CONNECTION / AWARENESS / 
DOWNTOWN BEAT

-LIEUTENANT AND 5 OFFICERS

FIELD OPERATIONS - NORTH



2019 Traffic Fatalities Summary 

1. 1/6/2019 Motorcycle Speed/DWI 2019-00784 Wendover/Morris Farm  
2. 1/8/2019 Car v Bus DWI/Stop/SB 2019-01149 Oneka/Meredith F Death 
3. 3/2/2019 Car v Tree Speed/SB 2019-08468 Ingram/Springfield  
4. 4/10/2019 Car v Tree Speed/Medical 2019-14024 Westchester/Coventry  
5. 4/20/2019 Car v Ped Assault  2019-15192 725 S. Scientific  1st Dgr 
6. 4/25/2019 Car v Car DWI/Speed 2019-15898 MLK/Hamilton  2nd Dgr 
7. 5/14/2019 Car v Car DWI/Speed 2019-18244 85/Brentwood  2nd Dgr 
8. 6/16/2019 ATV  DWI/Speed 2019-22693 Southwest St   
9. 7/19/2019 Motorcycle DWI/Speed 2019-27468 74/Main   
10. 7/20/2019 Car v Ped Inattention 2019-27519 1505 MLK  
11. 9/17/2019 Car v Bike Fail to Yield 2019-32540 2200 S. Main St. 
12. 11/9/2019 Car v Tree Speed  2019-41689 311/Old Plank 
13. 11/16/2019 Car v Ped Inattention 2019-40861 Brockett 
14. 11/21/2019 Car v Ped Inattention 2019-42910 Dover Pl               M Death 



RAISE THE AGE LAW-EFFECTIVE DECEMBER 2019
SCHOOL JUSTICE PARTNERSHIPS

DEFERRAL OPTIONS

VIOLENT CRIME

SCHOOL RESOURCE OFFICERS

FOCUS ON JUVENILES























RESPECT

ENGAGING

ACCOUNTABILITY

CHARACTER

HIGHER STANDARDS

ELEVATING TO HIGHER GROUNDS
MISSION STATEMENT:  POLICE OFFICER ENGAGEMENT INITIATIVE TO CREATE A POSITIVE     

IMPACT WITH OUR YOUTH AND ENCOURAGE GROWTH FOR THEIR FUTURE. 

VISION STATEMENT:  WE ARE DEDICATED TO HELPING STUDENTS REACH THEIR MAXIM UM 
POTENTIAL BY PROVIDING ONE-ON-ONE MENTORING AND HANDS ON LIFE SKILL 

TRAINING.



MAJOR CRIMES DETERRENCE AND PREVENTION
(ONE STOP SHOP IF A PERSON IS THE VICTIM)

MAJOR CRIME DETECTIVES (5):  
HOMICIDES, ROBBERIES, AGGRAVATED ASSAULTS, KIDNAPPING, MISSING PERSONS

SPECIAL VICTIMS UNIT (5):
DOMESTIC VIOLENCE, CHILD ABUSE, SEXUAL ASSAULT, ELDER ABUSE

LOCATED AT THE FAMILY JUSTICE CENTER

STRATEGIC INTELLIGENCE UNIT (5):
VCTF COORDINATOR, GANG DETECTIVE, GUN DETECTIVE, CRIME ANALYSTS(2), CRIMESTOPPERS

FEDERAL TASK FORCE OFFICERS (4)
ATF, DEA, FBI AND US MARSHAL SERVICE



VICE AND NARCOTICS (7):

DRUG OFFENSES, PROSTITUTION, ABC

STREET CRIMES (2):

MULTI-PURPOSE UNIT = RESPONSIVE TO ALL SIGNIFICANT, IMPACT CRIMES

HOUSING AUTHORITY (6):

POLICE ALL HP HOUSING AUTHORITY PROPERTIES.  

FORENSICS UNIT (10):

CRIME SCENE TECHS, PROPERTY & EVIDENCE, LATENT PRINT EXAMINER

MAJOR CRIMES DETERRENCE AND PREVENTION
(ONE STOP SHOP IF A PERSON IS THE VICTIM)



MAJOR CRIMES DETERRENCE AND PREVENTION
VIOLENT CRIME AND FOCUSED DETERRENCE
WHAT TYPE OF CRIME IS MOST IMPACTFUL TO OUR CITY?  VIOLENT CRIME

KEY WORD = IMPACTFUL.  VIOLENT CRIME MAKES UP ONLY 7.11% OF ALL HIGH POINT CRIME.

WHAT SPECIFICALLY IS THE PROBLEM?
INTELLIGENCE-LED, DATA DRIVEN.  UNPACK REPORTS, LISTEN TO OUR OFFICERS AND LISTEN TO OUR COMMUNITY = THE PROBLEM

WILL BE REVEALED.

WHAT EFFORTS CAN WE PUT FORTH TO COME UP WITH TAILOR MADE SOLUTIONS TO ADDRESS THAT SPECIFIC, IDENTIFIED PROBLEM? 
FOCUSED DETERRENCE

HOW DO WE MEASURE SUCCESS?
RESEARCH TO EVALUATE OUTCOMES.

HPPD INTELLIGENCE GATHERING MEASURES, OUR OFFICERS AND OUR COMMUNITY WILL TELL US.

NOTE:  EVERYTHING WE DO, MUST BE DONE WITHIN THE PARAMETERS THAT ARE ESTABLISHED BY THE LAW.



2020 APPROACH TO VIOLENT CRIME
1.  PREVENT AND DETER CRIME = BEFORE THE BULLET LEAVES THE GUN

2.  WHEN CRIME DOES HAPPEN = SOLVE THE CASE
ATTACK GUN CRIME:

SEIZURE OF ILLEGAL FIREARMS (394 FIREARMS SEIZED IN 2019)
AGGRESSIVE PROSECUTION OF NOTIFIED OFFENDERS IN COORDINATION WITH GUILFORD COUNTY DA AND US ATTORNEY’S OFFICE

NIBIN (NATIONAL INTEGRATED BALLISTICS INFORMATION NETWORK)
GUN-TEAM INVESTIGATIVE FOLLOW-UPS

CONTINUED FOCUS ON THE FEW WHO DRIVE VIOLENT CRIME:
VCTF NOTIFICATIONS AND SIU CUSTOM NOTIFICATIONS (WITH COMMUNITY SUPPORT)

ENHANCED PARTNERSHIPS WITH HPCAV AND OTHER COMMUNITY GROUPS

DETER AND PREVENT:
SOCIAL MEDIA MONITORING (HPPD, CRIMESTOPPERS AND COMMUNITY)

ORGANIZE, PARTICIPATE AND PROMOTE YOUTH PROGRAMS THAT ARE DESIGNED TO STOP VIOLENCE BEFORE IT BEGINS

COMMUNITY WATCH GROUPS

P.A.L.S
HPCAV = THE PERSONAL CONNECTION HPPD CANNOT PROVIDE
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