GUILFORD COUNTY CONTINUUM OF CARE

Working fo End Homelessness in Guilford County




Guilford County Continuum of Care (CoC)
45+ Membership-Based Network
Preventing and Ending Homelessness

Governed by Membership and Board of

e About Us
Guided by a Written Charter and HUD _
guidelines ‘\}Guilford County Continuum of Care

1 out of 12 CoCs in North Carolina Stronger Together




Collaborative Coordinated
Applicant Entry

Ensures individuals
and families have fair
and equal access to
housing based on
their needs and
strengths

Partners Ending
Homelessness

Homeless
Management
Information System

Data entry and
analysis

Best Practices

Has a significant
impact in addressing
homelessness in
Guilford County

Strategic Plan

Under
construction




Continuum of Care Membership

High Point Members

Caring Services - Veterans Transitional Housing
Central Carolina Health Network

City of High Point

Cone Health - Triad Health Network

Family Service of the Piedmont - Domestic Violence Shelter
Guilford County Board of Commissioners

Guilford County Department of Social Services
Guilford County Family Justice Center

Guilford County Schools

Guilford County Veteran Services

High Point Housing Authority

Open Door Ministries

Partners Ending Homelessness

Piedmont Triad Apartment Association

Salvation Army of High Point - Family Shelter
Sandhills Center - Guilford County

United Way of Greater High Point

Wake Forest Baptist Health High Point Medical Center

Welfare Reform Liaison Project

West End Ministries - Women's Shelter




Continuum of Care Membership

Greensboro Members

Central Carolina Health Network
City of Greensboro
Cone Health - Triad Health Network

Family Service of the Piedmont — Domestic Violence Shelter
Greensboro Homeless Union

Greensboro Housing Authority

Greensboro Housing Coalition

Greensboro Police Department

Greensboro Urban Ministry - Men's Shelter
Guilford County Board of Commissioners
Guilford County Department of Social Services
Guilford County Family Justice Center

Guilford County Schools

Guilford County Veteran Services

Habitat for Humanity of Greater Greensboro
Hadassah

Homeless Union of Greensboro

Interactive Resource Center - Day Shelter
Partners Ending Homelessness

Piedmont Triad Apartment Association

Salvation Army of Greensboro - Center of Hope - Family Shelter

The Servant Center, Inc. - Veterans Transitional Housing

University of NC Greensboro - Center for Housing and Community
Studies

Welfare Reform Liaison Project
Women's Resource Center of Greensboro
Youth Focus - Youth Shelter

YWCA of Greensboro - Family Shelter



Guilford County Continuum of Care
(alignedwith HUD 24 CFR 578.5)

Guilford County Continuum of Care (CoC)
Membership

|

Partners Ending Homelessness Guilford County Contlr.1uum of Care (CoQ)
(PEH) Board of Directors

Partners Ending Homelessness
Board of Directors

Collaborative Applicant

*HMIS Lead
eCoordinated Entry Lead

Guilford County CoC Committees Guilford County
eAdvocacy and Public Relations CoC Task Forces
eCoordinated Entry *CoC Stronger Together Task
sExecutive Force

*Governance *COVID-19 Homeless Response
*Housing Resources Task Force

*HMIS/Data

*Membership

*Nominating

*System Performance and
Evaluation

eStrategic Planning
*Appeals (as needed)
*Youth

Compiled and Reviewed by Members of the Guilford County Continuum of Care Stronger Together Task Force







HUD and ESG Funding

2016 2017
$ 1,748,059.00 $ 1,840,948.00
SSO (CE) $ 60,000.00 $ 60,000.00

$ 49,721.00 $ 49,721.00

$ 1,857,780.00 $ 1,950,669.00
2016 2017
Emergency Shelter 1% 2%
PSH/RR 92% 91%
Coordinated Entry 3% 3%
4% 4%
100% 100%

Compiled and Reviewed by Members of the Guilford County
Continuum of Care Stronger Together Task Force

©“

HUD Funding based on GIW

2018

1,881,385.00

60,000.00

49,721.00

1,991,106.00

2018

2%
91%
3%
4%

100%

2019

$  149,664.00

©

Outreach

$ 69,721.00

©#

2,127,921.00

Emergency Shelter

Transitional
2019 Housing
2%
87% Rapid Rehousing
6%
5%
100%

CE — Coordinated Entry

HMIS — Housing Management Information System
PH—Permanent Housing

PSH—Permanent Supportive Housing

RR —Rapid Rehousing

SSO - Supportive Services Only

2016

$ 23,381.00

$ 179,759.00

$  41,310.00

$ 244,450.00

2017

$ 37,080.00

$ 166,378.00

$ 41,310.00

$ 244,768.00

2018

$  45,635.00

$ 170,297.00

$  41,310.00

$ 257,242.00

2019

$ 57,000.00

$ 171,886.00

$ 43,048.00

$ 271,934.00




Compiled and Reviewed by Members of the Guilford County
Continuum of Care Stronger Together Task Force

% of Funding from HUD and ESG by Category
2016 - 2019

2016 2017

3% 4%1% 3% 49R%

\

= EmergencyShelter = PSH/RR = CoordinatedEntry = HMIS = EmergencyShelter = PSH/RR = Coordinated Entry = HMIS

2018

3% 4%2%

\

2019

2%

N

® Emergency Shelter  ® PSH/RR = Coordinated Entry = HMIS = EmergencyShelter ® PSH/RR = Coordinated Entry  ® HMIS _




0362017 20381 2030 | National Average (2018)

82 84 87 85 168 days

27% 20% 16% 19% 19%

2469 2398 2137 2043 -17% -4.90% 20152018
35% 3% 38% 5% 33.50%

2424 2445 2870 1980 -18% -270%  2015-2018

Average Length of Time Homeless (ES, TS)
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2016 2017 2018 2019

National Average 2018 (HUD): 168 Days

Compiled and Reviewed by Members of the Guilford County Continuum of Care Stronger Together Task Force _




Returns to Homelessness (2 years)

30%

25%

20%

15%
2016, 27%

0% 2017, 20% 2019, 19%
’
-2018, 16%

5%

0%
2016 2017 2018 2019

Compiled and Reviewed by Members of the Guilford County Continuum of Care Stronger Together Task Force




National Average 2018 (HUD): 19% National Average 2018 (HUD): 33.5%

% of Individuals who exited a program and # of persons entering ES, TH or PH for 1st time
left w/increased income 3500

42% 3000
41% 2019, 41%
40% / 2500
39% 2017, 39%
38% 2018, 38% 2000
37% 1500 2870
36% 24p4 2445
35% 72016, 35% 1000 1930
34% 500
33%
32% 0

2016 2017 2018 2019 2016 2017 2018 2019

National change (HUD) from 2015-2018: -2.70%
Guilford County COC change from 2016-2019: -18%

*Data used for this report came from the HUD COC System Performance Measures

Compiled and Reviewed by Members of the Guilford County Continuum of Care Stronger Together Task Force -




Impact the ability to
utilize available
housing and
supportive services
outside of
Greensboro...making
it more difficult to
house individuals and
families

Impact of Separation

Greensboro agencies
will be forced to join
the Greensboro CoC if
they want funding...
not collaborative and
contrary to the
purpose of the CoC

Funding will become
fragmented and will
be complex for
agencies who serve

clients in both cities.

Most of Greensboro
CoC agencies want to
stay a part of the
Guilford County CoC
and not separate...
demonstrated in the
Coc’s Membership
and Board vote to
establish the Stronger
Together Task Force

Network and
collaboration across
the city lines will be

negatively
impacted... shared
resources, shared
knowledge,
information and
expertise to help
other organizations



THANK YOU.




