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Committees have been established for the four 
tasks and they are meeting on an as-needed basis 
and reporting back on progress to the SSM Task 
Force quarterly.

After these recommendations have been 
successfully completed, the remaining 
recommendations will be revisited for 
implementation.
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Southwest Downtown 
Area Plan

Citizen/Staff Committee 
Established

Committee Meeting 1
Project Overview
• Background
• Project purpose
• Proposed schedule
Project work-to-date 
(PowerPoint)
• Existing plans and studies
• Existing conditions
• Demographics

Committee Meeting 2
SWOT Analysis

Committee Meeting 3
Review SWOT Results

Discuss Themes

Committee Meeting 4
Draft Vision/Mission 

Statement
Create Goals, Objectives, and 

Action Steps

Next Steps
Public Input Meeting

Committee Meeting 5
Review Results of Public 

Meeting
Discuss Draft Plan

Committee Meeting 6 
Review Draft Plan

Public Meeting
Feedback on Draft Plan

Public Hearing
Planning and Zoning 

Commission

Public Hearing
City Council 

Plan Adoption

Plan Implementation

Committee Meeting 7
Discuss Final Draft Plan



Themes

Location/Logistics

Preservation/Cultural heritage

Physical Space

Experiences/Opportunities

Infrastructure

Environment & Recreation

People

Public/Private Development

Public/Pedestrian Safety



Next Steps

Prepare Prepare for Pubic Meeting

Create Create Project Website

Create Create Goals and Objectives to Address the Themes

Create Create a Vision/Mission Statement
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COMMERCIAL SHARED-USE KITCHEN

• Committee members:
• Molly Alexi, NC Coop Ext, Guilford Co.
• Jason Ewing, Keller Williams
• Patrick Harman, Hayden-Harman 

Foundation
• Reggie Hucks, CHP Inspections Dept.
• Kenneth Michaud, Guilford Co. DHHS
• Lee Tillery, CHP Parks & Rec.
• Carl Vierling, Greater HP Food Alliance
• Telissa Ward, WSSU/S.G. Atkins CDC
• David Putnam, PTRC

• Updates:
• Meetings held every two weeks.
• Discussions with existing company 

in Charlotte, The City Kitch
• Developed list of potential 

space/building locations
• Developed a food business survey-

emailed  – currently posting it to 
several community partner 
websites

• Visit to The Enterprise Center 
Shared-use Kitchen



504 Amos Street
High Point NC

Property 1



Lee and Margaret 
Broadway 
• Furniture Refinishing at 
• 504 Amos Street
• Mows and maintains the 

property
• Pays electric
• Additional land for expansion 

or gardening



713 W Grimes
Property Number 2





Logo work for Target 
Properties



SMALL SCALE MFG TASK FORCE ADOPTED THE FIRST LOGO ABOVE
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