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The mission of the High Point Transit System (HPTS) is to provide a safe and reliable 
transportation service for the public, healthful and safe working conditions for all HPTS 
employees, and to comply with all applicable Federal, State, and local laws and regulations. 

HPTS is fully committed to SMS and to providing its customers with a safe transportation service, 
maintaining a strong safety culture, and providing a working environment that ensures the safety 
and health of its employees and protects the environment. HPTS is further committed to 
developing, implementing, maintaining, and continuously improving its processes to ensure that 
all transit service delivery activities occur under a balanced allocation of organizational resources, 
aimed at achieving the highest level of safety performance and meeting the established 
standards. As such, HPTS is placing the management of safety as one of the core business 
functions of the organization, across all modes of transportation. 

It shall be the responsibility of management at all levels of the organization, as well as employees 
in each division to be accountable for delivery of the highest level of safety performance, 
beginning with the Transit Manager (TM). Therefore, HPTS is committed to achieving the 
following objectives: 

1. Supporting the SMS and the management of safety by providing appropriate resources 
to support an organizational culture that fosters safe operational practices, encourages 
effective safety reporting and communication, and actively manages safety with the same 
attention to results as that given to the other management systems of the Agency; 

2. Integrating the management of safety as part of the primary responsibilities of all HPTS 
managers and employees. 

3. Clearly Defining accountabilities and responsibilities of all employees and managers 
alike to uphold the organization’s safety performance goals and performance of the Safety 
Management System (SMS). 

4. Establishing and Operating a Safety Risk Management process allowing for hazard 
identification, analysis, and risk evaluation utilizing an employee reporting program as a 
principal source for information gathering. 

5. Prioritizing the elimination or mitigation of calculated identified safety risks created by 
operating conditions or activities, to a level consistent with the Agency’s acceptable level 
of safety performance. 

6. Ensuring that no action will be taken against any employee who discloses a safety 
concern through an employee safety reporting program unless disclosure indicates 
through the investigative process and beyond a reasonable doubt, an illegal act, gross 
negligence, or a deliberate or willful disregard of regulations or procedures was committed. 

7. Complying with, or exceeding when possible, legislative, and regulatory requirements 
and standards. 

8. Ensuring sufficiently trained and knowledgeable human capital is available to implement 
the various SMS processes, including as part of service delivery operations. 

9. Ensuring all employees are provided with adequate and appropriate safety-related 
information and training, competent in safety management processes and subject, and 
allocated only tasks commensurate with their skills. 

10. Establishing and Measuring safety performance against data-driven safety performance 
indicators and targets. 

11. Continuous Improvement of safety performance and the SMS through management 
processes that ensure appropriate safety risk management, assurance, and promotion 
activities are identified, implemented, and effective. 
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12. Ensuring externally supplied systems and services to support HPTS operations are 
delivered in a manner to meet safety performance standards 

13. Defining processes to address conditions when disciplinary actions will be exempt based 
on the actions of an employee, in support of promoting a positive safety culture. 

 

To implement this Agency Safety Plan (PTASP), HPTS’s employees and contractors must focus 
on the following Safety Management System components: 

• Safety Management Policies to guide the development, implementation, and 
maintenance of the SMS processes. 

• Safety Risk Management process for identifying hazards and analyzing, assessing, and 
mitigating safety risk to the lowest reasonable level. 

• Safety Assurance to ensure the implementation and effectiveness of safety risk 
mitigation, and to ensure that the Authority meets or exceeds its safety objectives through 
the collection, analysis, assessment, and trending of information. 

• Safety Promotion to support SMS, including safety communications and training. 
 

This policy statement will be reviewed and updated to align SMS processes with ongoing and 
evolving safety performance goals and objectives. 
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Transit Manager 
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