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PTASP – What is It?

 An agency safety plan using safety management system (SMS) 
principals that is compliant with 49 CFR PART 673.

 Improve safety through a comprehensive, collaborative approach that 
brings management and employees together to build on our existing 
safety foundation to:
– Control safety risk better

– Detect and correct safety problems earlier
– Share and analyze safety data more efficiently
– Measure safety performance more carefully



PTASP – Why do it?

GOOD NEWS 

 Public transportation is one of the safest ways to travel in the 
US 

 Transit passengers are 40 to 70 times less likely to be killed or 
injured when riding public transportation than driving or riding 
in a motor vehicle



PTASP – Why do it?

BUT

 Public transportation has more chance of catastrophic events

 Several high-profile events over past decade 

 Rates of fatalities and injury in public transportation have 
remained stagnant over past decade while rates in almost all 
other modes have declined significantly 

 80% of all accidents and incidents attributed to human error

 Majority of errors related to accidents is due to organizational 
weaknesses



PTASP – Who is Affected

 Transit system operators that 
receive FTA Section 5307 funds

 All rail transit operators 
regardless of funding source



General Requirements

 Compliance with Public Transportation Safety 
Program/National Public Transportation Safety Plan

 Assignment of a Chief Safety Officer/SMS Executive

 Must be approved by the Accountable Executive and 
the Board of Directors (or equivalent authority) by July 
20, 2020.  Due to the pandemic FTA waived 
enforcement until December 31, 2020.

 Annual Review, Update & Certification





PTASP – Specific Required Elements

 Safety Management System (SMS)
– 4 Components

 Safety Performance Targets
– 7 targets in 4 categories expressed in both 

numbers and rates

 Employee Reporting Program
– allows all employees to report safety 

conditions to senior management.



SMS Elements

 Safety Management Policy

 Safety Risk Management

 Safety Assurance

 Safety Promotion



Safety Performance Measures

 Fatalities

 Injuries

 Safety Events

 Security Events

 System Reliability



Safety Reporting

 Voluntary

 Anonymous/Confidential

 Whistleblower protections



Schedule

Date Milestone Status

03/27/2020 Issue Notice to Proceed

03/31/2020 Initial phone call with Project Manager

08/06/2020 Completion of SMS Readiness Assessment Activities

06/19/2020 Consultant submits DRAFT PTASP

08/14/2020 Consultant submits FINAL PTASP

11/16/2020 City Council approval

11/20/2020 City Manager and City Attorney Certification
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