CITY OF HIGH POINT
AGENDA ITEM

Title: Construction Manager At Risk (CMAR) — City Lake Park Renovations

From: Lee Tillery —Parks and Recreation Director

Greg Ferguson — Assistant City Manager Meeting Date: April 5, 2021
Public Hearing: N/A Advertising Date:  2/12/2021
Advertised By: Purchasing

Attachments: RFQ Recommendation — Request for Council Approval

PURPOSE:
The selection of a Construction Manager At Risk (CMAR) to manage and oversee construction and renovations
outlined in the City Lake Park Phase 1 Site Master Plan.

BACKGROUND:

A Request for Qualifications (RFQ) was processed in February to solicit interested firms for the Construction
Manager At Risk (CMAR) role with planned renovations to City Lake Park. These improvements were outlined
in the Site Master Plan from 2018. This Phase was identified as a Bond project by the City that was approved in
November 2019. Seven submittals were received and then reviewed by an internal committee to make a
recommendation. The committee reviewed all information and then proceeded to interview four firms. The
selection from this committee was Samet Corporation, Greensboro, NC.

BUDGET IMPACT:
No budget impact at this time. Staff will come back to Council with contracts to consider in the near future.

RECOMMENDATION / ACTION REQUESTED:
Staff recommends City Council approve the selection of Samet Corporation as the Construction Manager at Risk
(CMAR) for the City Lake Park Phase 1 site improvements.
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NORTH CAROLINA'S INTERNATIONAL CITY™

RFQ RECOMMENDATION
REQUEST FOR COUNCIL APPROVAL
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DEPARTMENT:| Parks & Recreation

COUNCIL AGENDA DATE:| April 5, 2021

RFQ NO.: 07-031021 DATE OPENED:| 3/10/2021

DESCRIPTION:

A Request For Qualifications for a Construction Manager At Risk (CMAR) for the Parks &
Recreation Renovation Project was processed in accordance with state statute and was
advertised on 2/12/2021. Seven submittals were received and through a Quality Based
Selection Process (QBS), Samet Corporation was selected by the selection committee.

PURPOSE:

To select a Construction Manager At Risk firm to manage and oversee the P&R renovation
project in collaboration with the City and the City's On-Call Architect, HH Architects. The
selection committee comprised of Greg Ferguson, Colten Marble, Mark McDonald, Tim
McKinney, Tracy Pegram, Trevor Spencer and Lee Tillery.

COMMENTS:

Submittals were received from: Blum, Edifice, Haskell, New Atlantic, Poettker, Samet and
Wharton-Smith. The shortlist selections were Blum, Haskell, Samet and WS who provided
presentations on 3/24/2021 and were then evaluated to make final selection.

RECOMMEND AWARD TO:(Samet Corporation AMOUNT: NA

JUSTIFICATION:

The implementation of Phase 1 for the City Lake Park Site Master Plan is a complex project
that addresses many different aspects of construction renovation. The addition of Samet

Corporation on this project provides excellent construction administration and management
to the see the nroiect thranaoh while meetina nraoiect deadlines faor comnletion

ACCOUNTING UNIT | ACCOUNT ACTIVITY CATEGORY BUDGETED AMOUNT

TOTAL BUDGETED AMOUNT

DEPARTMENT HEAD: DATE: 03/26/2021
The Purchasing Division concurs with recommendation submitted by the| Parks & Recreation |and
recommends award to|  Samet Corporation [in the amount of $| 0.00 |
PURCHASING MANAGER: DATE:

Approved for Submission to Council

FINANCIAL SERVICES DIRECTOR: DATE:

CITY MANAGER: DATE:
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