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 REQUEST FOR PROPOSALS

Placemaking / Place Branding



August 13, 2021


Due Date & Time:


Friday, September 10, 2021 2:00PM
     RFP Number:       8011-091021  

Mailing Address:	P.O. Box 230
High Point NC 27261

Delivery Address:	211 S. Hamilton St.
Purchasing Division, Room 215 High Point, NC 27260


Purchasing Contact:
E-mail: Phone:
Fax:

Erik Conti, Purchasing Manager  erik.conti@highpointnc.gov
336-883-3222
336-883-3248

		      Pre-Proposal Conference:	   NA

IF YOU NEED ANY REASONABLE ACCOMMODATION FOR ANY TYPE OF DISABILITY IN ORDER TO PARTICIPATE IN THE PROCUREMENT, PLEASE CONTACT PURCHASING AS SOON AS POSSIBLE.
VENDOR NAME:   	

(Please include this cover page in your proposal.)

	Vendors who have not previously done business with the City and who have not   
      registered using the City’s online vendor-registration process are encouraged to 
            register at https://www.highpointnc.gov/egov/vendor/.

The City reserves the right to reject any and all proposals, as may in the judgment 
of the City, serve its best interest, and the City further reserves the right to waive 
irregularities and informalities in any proposal submitted.

The successful proposer shall be required to comply with all applicable equal 
Employment opportunity laws and regulations, and all other applicable 
governmental laws and regulations as set forth by the City of High Point, the State 
of North Carolina, and the United States.


Erik S. Conti, CLGPO
Purchasing Manager



“Equal Opportunity Employer”


 Request for Proposals

  Placemaking / Place Branding

August 13, 2021


The City of High Point, herein after referred to as Owner, is requesting proposals for “Placemaking/Place Branding” Services for the City of High Point and the Marketing Division of the City of High Point Communications and Public Engagement Department.

Electronic submittals will be accepted until Friday, September 10, 2021 by no later than 2:00pm, to the City of High Point Purchasing Division to the attention of Erik Conti, Purchasing Manager at erik.conti@highpointnc.gov  

The project scope is to develop a new brand to market the City to prospective businesses, developers, residents and visitors. The details of the scope of this project are outlined in section 1.4 of this RFP. (Pages 5-6)

Contact Information

All communications, questions and/or concerns related to this RFP, must be submitted in writing via email by August 24, 2021 by 3:00pm to Erik Conti at: erik.conti@highpointnc.gov per RFP Schedule in section 1.5.

Addendum will be issued to address questions on August 27, 2021 by 5:00pm per RFP schedule in section 1.5.

Request for Proposals (RFP) documents and other project information are available from the City of High Point website at: https://www.highpointnc.gov/Bids.aspx or by contacting:

Erik Conti, CLGPO
Purchasing Manger
erik.conti@highpointnc.gov




1.1 Project Overview

The High Point City Council has put together a marketing and branding task force to explore the need to develop a rebranding effort through a placemaking agency.  Created in 2020, the task force consists of High Point City Council members, City of High Point Communications and Public Engagement Department and Management staff and other community partners like Visit High Point, The High Point Market Authority, Forward High Point and Business High Point - High Point Chamber of Commerce.  This body identified the need to partner with an experienced placemaking agency to assist with rebranding and marketing efforts.  

The Marketing Division of the City of High Point Communications and Public Engagement Department, with the support of the High Point City Council, will oversee the placemaking/place-branding project. Division staff members have been tasked to obtain a request for proposal (RFP) from various placemaking/place-branding agencies that are experienced in working with local government organizations, their partners and the local community. 

KEY DATES:
1. RFP ISSUED: Aug. 13, 2021
2. QUESTIONS DUE: Aug. 24, 2021
3. RESPONSES DUE: Sep. 10, 2021
4. FINALISTS INTERVIEW/PRESENTATION: Sept. 21, 2021
5. SELECTION MADE: Sep. 24, 2021


1.2 Background

The City of High Point is the ninth-largest municipality in North Carolina. Located in the Piedmont Triad, High Point is 55-square miles and home to 114,000 residents. Known as the furniture capital of the world, the City of High Point hosts the semi-annual High Point Furniture Market, which attracts over 100,000 exhibitors and buyers from around the globe.  

Like many cities across the nation, High Point is still experiencing the transition from a manufacturing economy. While there are strong industries that exist in the community, the downtown has been highly underutilized outside of the Furniture Market. The City recently invested in a public/private catalyst project venture aimed to create a new downtown. This project centers around Truist Point, home to the High Point Rockers, a team in the Atlantic League of Baseball organization. This project has begun to be successful in revitalizing our downtown area and grow our tax base. Although downtown revitalization has been our central effort in recent years, the task force is looking to tell High Point's whole story with its diverse communities and organizations. 

 
1.3 Project Goals

The goals of this project include:

i. Uniformity – The brand should convey a common message and image to audiences both within and outside of the City of High Point.
ii. Community Identity/Pride – Identify and promote what makes the City of High Point distinct and appealing in a regionally competitive environment for investors, businesses, retailers, visitors and residents.
iii. Community and Economic Development Promotion – Promote a healthy economy, attract private investment, new residents and young professionals and retain key businesses by creating a defined message that markets the City of High Point locally, statewide, nationally and internationally as a great place to live, work, play and do business. Market High Point as the right place for development, redevelopment and investment and the perfect mix for a business-friendly community.
iv. Endorsement – The brand must be authentic and resonate with citizens, businesses, employees and community groups within the City of High Point and throughout the region. It must be relevant to and honor the City of High Point but also reflect the desire to move forward.
v. Flexibility – The brand must be flexible and adaptable to meet the needs of a variety of departments and municipal functions within the City of High Point as well as groups and businesses within the overall brand. It must also be flexible enough to grow and evolve with any changes in the market.
vi. Diversity – Understand the diverse group of citizens, neighborhood and community groups that make up the entire City of High Point. Identify how the overall brand will help tell the story of the entire city. 

To reach these goals, The City of High Point is now accepting proposal submittals in response to this Request for Proposals.





1.4 Scope of Work  

The purpose of this initiative is to develop a new brand to market the City to prospective businesses, developers, residents and visitors.   

The chosen agency shall provide the City of High Point with an in-depth market analysis to determine how to tell High Point's story to both residents and neighboring communities.  

The agency must create a brand/story that can be utilized easily and effectively across multiple platforms and mediums, including signage, print collateral, digital marketing materials and websites*.  

*The City of High Point has recently undergone a website redesign. Although the City plans to incorporate the new branding into its website, there is no need to include web development in proposals.

Facilitation – The agency is expected to facilitate the research process and/or testing of the new brand and include descriptions of community engagement efforts that will take place during this process. The City of High Point has a very involved and engaged community. The consultant must employ creative means of public involvement to ensure that all segments of the community are aware of and involved in the project.

Research – Research will be the basis for developing a brand concept, creative elements and the overall brand initiative. The consultant will create and implement a brand research plan, which may include qualitative and quantitative research to identify the following:

a. Key stakeholders, groups or influential individuals, including a cross-section of citizens and business owners in High Point and those outside of the city that have a vested interest in the branding initiative and need to be involved in the process	
b. Defining characteristics of the City of High Point
c. Analysis of current efforts and existing creative elements such as logos, taglines and creative designs
d. Analysis of competitor marketing strategies
e. Measures to determine if the branding effort is successful


Strategic Plan – The consultant will develop strategic objectives that will include implementation, management and ongoing promotion of the brand to include, but not be limited to the following:

a. Launch of the brand 
b. Promotion of the brand among the City of High Point and community agencies, groups and businesses while maintaining brand integrity
c. Maintaining the consistency of brand image and messaging while providing suitable flexibility for the target audiences of the participating agencies
d. Recommendations of ways to articulate the brand, define markets and promotional avenues and strategies to better promote and create brand awareness
 
Development of Brand – The consultant will develop creative elements that should include design concepts, logos, messages, tagline, flag, fonts and other products to support the overall brand initiative. A minimum of three distinct creative options must be presented based on the results of the research. The selected logo design must be delivered with a style manual and guidelines for its capabilities and use in the following areas:

a.	Print and electronic advertising
b.	Media placement
c.	Public relations
d.	Events
e.	Templates
f. 	Websites
 
Estimated Project Timeline: 12-14 months

The expected project completion date falls between Nov. 1, 2021 - Jan. 1, 2023. 
 









1.5 RFP SCHEDULE  

	EVENT
	DATE

	RFP Issued
	August 13, 2021

	Questions pertaining to RFP Due by
	August 24, 2021 by 3:00 PM

	Responses to questions issued via addendum
	August 27, 2021 by 5:00 PM

	RFP’s due to City
	Friday, September 10, 2021  
By 2:00 PM

	City review and evaluation of submitted RFP’s
	September 13-15, 2021

	Presentations/Interview of selected shortlist vendors
	September 21, 2021

	Final Selection and Recommendation
	September 24, 2021

	Negotiate final contract for council approval. Once approved by council, contract issued to selected vendor for execution
	September 27-30, 2021
Council Meeting, October 4, 2021

	Selected vendor returns signed contract to City
	On or before October 23, 2021

	Contract signed by City and returned to selected consultant
	On or before October 30, 2021

	Contract Commences
	November 1, 2021



1.6 Content of Proposal 

The following information should be included under the title The City of High Point Placemaking/Place Branding Proposal. 

1. Name of proposer
2. Proposer address
3. Proposer telephone number
4. Proposer federal tax identification number
5. Name, title address, telephone number, fax number and email address of contact person authorized to obligate the proposer on behalf of the proposer contractually
1.7 Submission Requirements

   Submittals must adhere to the following guidelines to be considered:

1. Notify Erik Conti at erik.conti@highpointnc.gov your intent to submit a proposal so that you may be placed on a proposer’s list for any addenda and/or possible changes to this submittal process.

2. Proposals must be submitted in electronic format to the attention of Erik Conti at erik.conti@highpointnc.gov  by the submittal due date of Sept. 10, 2021 by no later than 2:00pm.

3. Proposals must include fees and an estimated timeline.

4. The Response shall be in electronic format. Failure to include all of the elements specified below may be cause for rejection. Additional information may be provided but shall be succinct and relevant to this RFP.  

5. Submittals shall be limited to 30 pages, 15 double-sided pages 8-1/2 inches by 11 inches in size or folded to such a size (11-inch x 17-inch pages are acceptable for graphical representations and will be counted as a single page).  

6. The page limit applies to submittal requirements in Sections 1.6 through 1.8.  

7. The Response shall be provided in one (1) electronic format in Adobe PDF format The font size shall be no smaller than Times New Roman, size eleven (11) or equivalent. The Respondent may add tabbed dividers that will not count towards the total number of pages.

8. Failure to acknowledge all addenda if applicable on the addendum form provided may cause the Response to be considered non-responsive.

9. If the Respondent is a joint venture firm or partnership, the Respondent must provide all identification information for all parties and all requirements for all parties (i.e., licenses, insurance, etc.) as requested. As part of the proposal submission, the Respondent must identify the responsibilities of each joint venture or partnership party with respect to the scope of services/work inclusive of the requirements for each entity based on such services as described in this RFQ document. All joint venture/partnership parties will be held responsible for the contract obligations jointly and severally.


1.8 Evaluation Metrics

The City of High Point will evaluate submitted proposals based on the following criteria:

1. Cover Letter
The cover letter should include the name and contact information of the individual who will serve as project manager, as well as the firm's qualifications. 

2. Executive Summary 
The executive summary should include a brief overview of the firm's origin, background and size, an organizational chart, the overall capabilities of the organization, appropriate credentials, licenses, certifications and proximity of company's resources to the City's offices and facilities.

3. Previous Experience/Past Performance History
Proposals should include a description of the company's expertise related to the services described and examples of the last three completed projects demonstrating the consultant's current branding and marketing experience working with municipalities and other public agencies similar in size, scope and purpose.

4. Management Overview & Approach
Explain the proposed methodology that will be used and demonstrate a clear understanding of the project's objectives. The City wants to understand your firm's creative process and approach to branding, how you would manage each step and how you would produce the most impactful results.

5. Project Schedule
Outline your anticipated schedule of the project, ideally broken down by each major step of the process. Suggestions for how to keep the project on track and be most efficient are welcome.

6. Projected Costs
The proposal should contain all pricing information relative to performing project expectations as described in this RFP, including but not limited to the number of meetings with stakeholders, travel expenses and document production costs. If your price excludes certain fees or charges, you must provide a complete explanation of the nature of those fees.

1.9 Shortlist Finalist Interview/Presentations

Upon completeion of the evaluation process, shortlist finalist will be notified, and in person interview/presentations will be scheduled for Tuesday, September 21, 2021.

1.10 Agreement for Services Contract

Once a vendor has been selected and contract terms have been agreed upon and council approved, a City of High Point agreement for services contract will be utilized 	and executed with a purchase order to follow.
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