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CALL TO ORDER

1. 2024-055 Consideration of a Grant Agreement through the North Carolina 

Department of Public Safety Disaster Relief and 

Recovery/Mitigation/Reliliency Directed Grant

City Council is requested to accept a grant award in the amount of 

$1,500,000 for the Arnold Koonce City Lake Dam Project, approve a 

budget ordinance amendment, and authorize the appropriate City 

Official(s) to execute all necessary documents.

City Lake GrantAttachments:

2. 2024-050 Consideration of a Sole Source Contract to Precision Safe Sidewalks, 

LLC

City Council is requested to award a sole source contract to Precision 

Safe Sidewalks, LLC in the amount not to exceed $131,318 for the 

removal, replacement, or alternative repair of City of High Point maintained 

sidewalks and authorize the appropriate City Official to execute all 

necessary documents.

Contract - Precision Safe SidewalksAttachments:

3. 2024-056 Consideration of a Task Order with CHA Consulting, Inc.

City Council is requested to approve a Task Order with CHA Consulting, 

Inc. in the amount of $293,885 for professional engineering services and 

authorize the appropriate City Official(s) to execute all necessary 

documents.

CHA ConsultingAttachments:

4. 2024-057 Consideration of a Task Order with Black and Veatch International 

Company
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City Council is requested to approve a Task Order with Black and Veatch 

International in the amount of $215,000 for professional engineering 

services to evaluate the Waterview sanitary sewer system and to authorize 

appropriate City Official(s) to execute all necessary documents.

Task Order - Black and Veatch- Waterview LSAttachments:

5. 2024-059 Consideration of a Budget Ordinance Amendment for Fleet Services

City Council is requested to approve a Budget Ordinance Amendment to 

transfer existing appropriations to the central services fund and 

appropriate higher than expected Fleet Services revenues for vehicles and 

other rolling stock purchases.

Fleet Services Adjustment - Budget Ordinance AmendmentAttachments:

6. 2024-060 Consideration of a Task Order with CPL, Inc. 

Architecture/Engineering/Planning

City Council is requested to approve a Task Order with CPL, Inc. 

Architecture/Engineering/Planning in the amount not to exceed $748,800 

for design services related to the new Center for Active Adults and 

authorize the appropriate City Official(s) to execute all necessary 

documents.

Agenda Item - CAA Design Contract CPL Feb 2024Attachments:

7. 2024-062 Consideration of a Resolution Approving the Donation of Surplus Fire 

Equipment to Bethany Volunteer Fire Department 

City Council is requested to declare the 1996 International Mini Pumper 

surplus property, approve a resolution to donate the surplus 1996 

International Mini Pumper to Bethany Volunteer Fire Department, and 

authorize the appropriate City Official(s) to execute all necessary 

documents.

Fire truck surplus property and donation to Bethany VFDAttachments:

8. 2024-058 Consideration of a Guilford County Amendment Extending Interlocal 

Agreement on Tax Collection Services

City Council is requested to approve the Guilford County Amendment 

Extending Interlocal Agreement on Tax Collection Services, approve a 

Resolution, and authorize the appropriate City Official(s) to execute all 

necessary documents.

GC ILA Agenda ItemAttachments:

9. 2024-061 Consideration to Introduce Series 2024 General Obligation Streets and 

Sidewalk Bonds

1. City Council is requested to approve the attached “A Resolution of the 

City Council of the City of High Point, North Carolina Making Certain 

Statements of Fact Concerning Proposed Bond Issue and Calling a Public 

Hearing”

2. City Council is requested to introduce the attached “Bond Order 

Authorizing the Issuance of Not to Exceed $5,425,000 General Obligation 
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Streets and Sidewalks Bonds of the City of High Point, North Carolina”

Intro of Bond Order - High Point 2024 Two-Thirds (2_3) GO BondsAttachments:

ADJOURNMENT

Page 3 City of High Point Printed on 2/14/2024

3

https://Highpoint.legistar.com/gateway.aspx?M=F&ID=5e57a5b5-20cb-4e07-801f-5b4b4ce28c8d.pdf


Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-055

File ID: Type: Status: 2024-055 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

02/07/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Grant Agreement through the North Carolina Department of Public Safety 

Disaster Relief and Recovery/Mitigation/Reliliency Directed Grant

City Council is requested to accept a grant award in the amount of $1,500,000 for the Arnold 

Koonce City Lake Dam Project, approve a budget ordinance amendment, and authorize the 

appropriate City Official(s) to execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

City Lake GrantAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: tammie.dodd@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE:  Staff is requesting approval of a budget ordinance amendment for funding received in the 
amount of $1,500,000 through the Department of Public Safety Disaster Relief and Recovery/ 
Mitigation/Resiliency directed grant as a result of support through Representative John Faircloth. The 
requested funds would be used for the purchase of properties and engineering design/evaluation for 
the construction of a new dam at Arnold Koonce City Lake.   

BACKGROUND:  Arnold Koonce City Lake Dam is nearly 100 years old and was constructed well 
before modern dam safety standards were developed. As such, the dam does not meet NC DEQ Dam 
Safety requirements for stability or spillway capacity, and it has several other dam safety-related 
deficiencies. A consultant has completed a Probable Maximum Precipitation (PMP) study (2021) and 
an Alternative Analysis Report, Second Revision (2022).  The investigations performed previously by 
the consultant were tailored to provide information to support analyses of the existing dam and analysis 
of non-replacement alternatives.  

The proposed scope of work for this phase of the project is to support design of the replacement dam 
and rehabilitation or replacement of infrastructure. In general, the additional investigations include a 
bathymetric survey of the lake and a portion of the spillway outlet channel, an existing condition survey 
of the left abutment and acquiring properties on Knollwood Drive, determining the approximate 
locations of the raw water pipelines downstream of the dam, an underwater investigation of the water 
supply infrastructure, and a geotechnical investigation within the footprint of the proposed replacement 
dam. 

BUDGET IMPACT:  A budget ordinance amendment appropriating the grant award is included with 
this item. 

RECOMMENDATION/ACTION REQUESTED:  The Public Services Department recommends 
approval to accept the grant award, approve the budget ordinance for the Arnold Koonce City Lake 
Dam property acquisition/design, and that the appropriate City official and/or employee be authorized 
to execute all necessary documents. 

TITLE: Grant Acceptance - Department of Public Safety Disaster Relief & Recovery/Mitigation/ 
Resiliency Directed Grant 
FROM:  Public Services Department MEETING DATE:   February 19, 2024 

PUBLIC HEARING:  N/A ADVERTISED DATE/BY:  N/A 

ATTACHMENTS:  Budget Ordinance Amendment 
  Grant Agreement 
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“AN ORDINANCE AMENDING THE 2023-2024 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO APPROPRIATE FUNDS FOR THE ARNOLD KOONCE CITY LAKE DAM PROJECT 

Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 
Section 1. The proposed amendment appropriates $1,500,000 in state grant funds to  
  assist in the acquisition of property and design for the Arnold Koonce City Lake 
  Dam project. 
 
Section 2. The 2023-2024 Budget Ordinance of the City of High Point should be amended as 
follows: 
 
(A) That the following Special Revenue Fund revenues be amended as follows: 

 State Grants – NC Department of Public Safety   $1,500,000 
 
(B) That the following Special Revenue Fund expenditures be amended as follows: 

 Property Acquisition/Design      $1,500,000 
 
Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 
hereby repealed to the extent of such conflict. 
 
Section 4.      That this ordinance shall be effective from and after its passage." 
 

Adopted by High Point City Council, this the 19th day of February 2024 

 

        ________________________ 

        Cyril Jefferson, Mayor 

 

ATTEST 

 

__________________________ 

Sandra Keeney, City Clerk 
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North Carolina Department of Public Safety Directed Grants Agreement 
 

Agreement # CITY OF HIGH POINT 2023-2024 
FY 2023 DEPARTMENT OF PUBLIC SAFETY DISASTER RELIEF AND 

RECOVERY/MITIGATION/RESILIENCY DIRECTED GRANT, NC APPROPRIATIONS ACT OF 
2023, HOUSE BILL 259, SECTION 5.3(a)-(c) & SECTION 5.6(a)-(l) 

 
This Agreement is hereby entered into by and between the Department of Public Safety (the "AGENCY") and the 
City of High Point (the "RECIPIENT") (referred to collectively as the “Parties”).  The RECIPIENT’s federal tax 
identification number is 56-6000231. 
 
 
1. PURPOSE & AUTHORITY  
 

The purpose of this Memorandum of Agreement (MOA) is to establish roles, responsibilities and procedures to 
implement the terms and conditions of the FY 2024 Department of Public Safety Disaster Relief and 
Recovery/Mitigation/Resiliency Directed Grant, NC Appropriations Act of 2023, House Bill 259 , Sections 
5.3(a)-(c) and 5.6(a)-(l). The purpose of this grant is to provide directed grants to non-state entities established in 
accordance with appropriations contained in Session Law 2023-134 (HB 259) for disaster relief, recovery, 
mitigation, and resiliency.  
 
This grant award and MOA are authorized under the provisions of: (1) NC Appropriations Act of 2023, House 
Bill 259 / SL 2023-134. The funds awarded under this grant must be used in compliance with all applicable federal, 
state, local and tribal laws, and regulations, including N.C.G.S. §§ 143C-6-21, 143C-6-22, 143C-6-23 and 09 NCAC 
03M, and for governmental entities and public authorities subject to the Local Government Commission (LCG), 
N.C.G.S. Chapter 159 and 20 NCAC 03.  By accepting this award, RECIPIENT agrees to use these funds in a 
manner consistent with all applicable laws and regulations. 

 
2. EFFECTIVE TERM & PERIOD OF PERFORMANCE 

 
This Agreement shall become effective upon signature by the Parties and this agreement shall terminate on June 
30, 2025.  Notwithstanding the effective date of this agreement, the period of performance (POP) for this 
directed grant is retroactive to July 1, 2023, the first day of state fiscal year 23-24, and the last day of the POP is 
June 30, 2025, the last day of state fiscal year 24-25. Recipient must expend or encumber all directed grant funds 
within the POP.  Expend or encumber are defined in N.C. Gen. Stat. § 143C-1-1, which is incorporated here by 
reference.  Unless otherwise expressly authorized by AGENCY, any directed grant funds not expended or 
encumbered within the POP must be returned by RECIPIENT to AGENCY within 30 days of the end of the 
POP.  

 
3. DEFINITIONS  
 

 Closeout: the final grant stage where, after completion of the scope of work, the RECIPIENT submits 
supporting documentation to AGENCY that funds have been expended consistent with their purpose in 
a fiscally responsible manner and the AGENCY administratively reviews the information and notifies 
RECIPIENT of administrative closing of the grant. See section 14 for closeout requirements.  

 Directed Grant: legislatively directed grants to non-state entities. These grants provide a specific amount 
of state funds be directed to a named organization for a purpose described in the appropriations act in 
which the grant was included.  

 Monitoring: The process of ensuring State funds are used responsibility and according to their purpose 
which involves a system of educating, reviewing, tracking, and reporting on the use of grant funds.   
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 Level I: A recipient or subrecipient that receives, holds, uses, or expends State financial assistance in an 
amount less than twenty-five thousand dollars ($25,000) within its fiscal year. 

 Level II: A recipient or subrecipient that receives, holds, uses, or expends State financial assistance in an 
amount of at least twenty-five thousand ($25,000) or greater, but less than five hundred thousand dollars 
($500,000) within its fiscal year. 

 Level III A recipient or subrecipient that receives, holds, uses, or expends State financial assistance in an 
amount equal to or greater than five hundred thousand dollars ($500,000) within its fiscal year. 

 Non-Compliance: failure by the grant awardee to follow the terms of this agreement, applicable federal or 
state law, and/or to use funds inconsistently with the purpose of the directed grant as defined by the 
General Assembly. See section 7 – Monitoring and Auditing.  

 General Assembly: the bicameral legislature of the State of North Carolina, consisting of the State House 
of Representatives and State Senate.   

 Encumbrance: As defined by the State Budget Act, N.C. Gen. Stat. § 143C-1-1, A financial obligation 
created by a purchase order, contract, salary commitment, unearned or prepaid collections for services 
provided by the State, or other legally binding agreement. 

  Budget: As defined by the State Budget Act, N.C. Gen. Stat. § 143C-1-1,  A plan to provide and spend 
money for specified programs, functions, activities, or objects during a fiscal year. 
 

4. RECIPIENT’S RESPONSIBILITIES 
 

The RECIPIENT is responsible for all the following:  
 
Required Documents/Forms  
 
RECIPIENT must submit the following documents to AGENCY upon execution of this MOA: 
 
i. W-9 (09 NCAC 03M .0202) 
ii. Electronic Payment / Vendor Verification Form (09 NCAC 03M .0202) 
iii. Conflict of Interest Policy (G.S. 143C-6-23. (b)) 
iv. Sworn (Notarized) No Overdue Tax Debt Certification (G.S. 143C-6-23.(c)) 
 
Scope of Work and Budget (Attachment A) 
 
RECIPIENT must provide a Scope of Work & Budget to AGENCY, and the Scope of Work & Budget must be 
approved by AGENCY before AGENCY can release any funds to RECIPIENT under this agreement.   
 
The Scope of Work clearly and concisely defines the specific project(s) to be completed with the directed grant 
funds in this agreement, identifies the gaps and/or priorities addressed by the project(s), and provides the timeline 
and budget for the project(s).  RECIPIENT is required to use the funds in the amounts as set forth in 
RECIPIENT’s Budget.  RECIPIENT must submit an amended budget to AGENCY if RECIPIENT wants to 
reallocate and/or redistribute the funds from a previously approved budget.  See Attachment A for Scope of 
Work template including budget.   
 
Quarterly Reports (Attachment B) 
 
The RECIPIENT understands and acknowledges that total funding level available under this agreement will not 
exceed the amount allocated by the General Assembly $1,500,000.00.    
 
RECIPIENT must submit a Quarterly Report (90-day) to AGENCY for every quarter of the POP.  Quarterly 
reports are due within 15 calendar days of the end of each quarter as follows: 
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☐ 1st July 01 – September 30 (Due October 15) 

☐ 2nd October 01 to December 31 (Due January 15) 

☐ 3rd January 01 to March 31 (Due April 15) 

☐ 4th April 01 to June 30 (Due July 15) 
  
Quarterly reports shall at a minimum include: 
 
i. Period stating beginning balance of the Project Fund. 
ii. Total expenses disbursed (aggregate totals) by the following project uses: 
  a. Employee Expenses (e.g., program related staffing). 
  b. Service and Contract expenses (e.g., utilities, telephone, data, lease related expenses). 
  c. Goods (e.g., supplies and equipment) expenses. 
  d. Administration Expenses (e.g., overhead & project management). 
  e. Other expenses (e.g., related charges not assigned above and described by RECIPIENT). 
iii. Period ending balance of the RECIPIENT funding disbursed pursuant to this agreement. 
iv. A descriptive summary of how the funds were used including outcomes and specific deliverables. 
or accomplishments to date. 
v. Attachment B is a copy of the quarterly report. 
vii. Quarterly reports shall be email: michael.grant@ncdps.gov  
 
 
 
Request for Payment (Attachment B) 
 

RECIPIENT must submit requests for payment of funds to AGENCY with all required documentation attached 
for $375,000.00 distributed quarterly, not to exceed a total of $1,500,000.00. Once AGENCY is satisfied that 
RECIPIENT has provided all required documentation, the requested distributions can be processed for payment. 
The distributions of funds will be coded to cost center(s) 206631 56601590 1901176 in the North Carolina Financial 
System (NCFS) 
 
RECIPIENT shall complete a “Request for Payment of Appropriation(s) from North Carolina General Fund” 
each quarter and submit to AGENCY, along with all required documentation.  Funds will be paid quarterly after 
AGENCY receives all required documentation, including quarterly reports.  See Attachment B for request for 
payment template. 

 
     Other Conditions 
 

Pursuant to N.C.G.S 143C-1-1, the RECIPIENT understands and agrees that agreement funding shall be subject 
to the availability of appropriated funds.  However, in the event of agreement termination due to lack of 
adequate appropriated funds, the AGENCY will ensure that it will pay for services and goods acquired and 
obligated on or before the notice of agreement termination.  
 

 
RECIPIENT must complete any procurement(s) and expenditures no later than the end of the POP on June 30, 
2025. 
No Match Requirement. RECIPIENT is not required to provide matching funds in cash or in-kind for this 
award. 

 
 Indirect Costs. No indirect costs will be charged to this award. 
 
 Municipalities, counties, and other entities subject to the Local Government Commission will follow the Local   
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 Government Finance Act, N.C.G.S. 159-34.  
 

Directed grants to nonprofit organizations are for nonsectarian, nonreligious purposes only (S.L. 2022-74, Sec. 
5.3(b)5).   

 
Compliance 
 
RECIPIENT understands and acknowledges required compliance with all applicable statutory provisions outlined 
in N.C.G.S. 143C-6-23 and 09 NCAC 03M .0205, Minimum Reporting Requirements for Recipients and 
Subrecipients.  
 
RECIPIENT shall comply with applicable federal, state, local and/or tribal statutes, regulations, ordinances, 
licensing requirements, policies, guidelines, reporting requirements, certifications and other regulatory 
matters for the conduct of its business and purchase requirements performed under this MOA. RECIPIENT 
shall be wholly responsible for the purchases made under this MOA and for the supervision of its employees 
and assistants. 

 
 Failure to comply with the specified terms and conditions of this MOA may result in the return of funds and 
 any other remedy for noncompliance specified in 2 CFR 200.339 (incorporated by reference in this MOA), 
 and/or termination of the award per 09 NCAC 03M.0801 and 2 CFR 200.340 (incorporated by reference in 
 this MOA). Additional conditions may also be placed on RECIPIENT for noncompliance with the specified 
 terms and conditions of this MOA, including (but not limited to) additional monitoring and possible placement 
 of RECIPIENT on the Suspension of Funding List (SOFL) maintained by the State Office of State Budget & 

 Management (OSBM). 
 

 Conflict of Interest 
 

Per N.C.G.S. § 143C-6-23(b), RECIPIENT is required to file with AGENCY a copy of RECIPIENT’s policy 
addressing conflicts of interest that may arise involving the grantee's management employees and the members 
of its board of directors or other governing body. The policy shall address situations in which any of these 
individuals may directly or indirectly benefit, except as the grantee's employees or members of its board or other 
governing body, from  the grantee's disbursing of State funds, and shall include actions to be taken by the 
grantee or the individual, or both, to avoid conflicts of interest and the appearance of impropriety. The policy 
shall be filed before AGENCY may disburse any grant funds. 

 
In conjunction with providing the conflict-of-interest policy to AGENCY, RECIPIENT must disclose in 
writing to AGENCY, and attempt to avoid, any real or potential conflict of interest that may arise during the 
administration of this grant award. 

 
This includes RECIPIENT’s responsibility to maintain written standards of conduct covering conflicts of 
interest and governing the actions of their employees engaged in the selection, award, and administration of 
contracts or subgrants. No employee, officer, or agent may participate in the selection, award, or administration 
of a contract or subgrant supported by this grant award if he or she has a real or apparent conflict of interest. 
Such conflicts of interest  would arise when the employee, officer, or agent, any member of his or her 
immediate family, his or her partner, or an organization that employs or is about to employ any of the parties 
indicated herein, has a financial or other interest in or a tangible personal benefit from a firm considered for a 
contract or subgrant. The officers, employees, and agents of the RECIPIENT may neither solicit nor accept 
gratuities, favors, or anything of monetary value from contractors or  parties to subcontracts or subgrants. 
RECIPIENT may set standards for situations in which the financial interest is not substantial, or the gift is an 
unsolicited item of nominal value. 
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The standards of conduct must provide for disciplinary actions to be applied for violations of such standards by 
officers, employees, or agents of the RECIPIENT. All RECIPIENTs must disclose in writing to RECIPIENT, 
and attempt to avoid, any real or potential conflicts of interest with respect to procurement, contracting, 
subcontracting  and sub-granting with funds provided under this grant award. Upon request, RECIPIENT must 
also provide a copy of  their standards of conduct policy covering conflicts of interest with respect to 
procurement, contracting and subcontracting with funds provided under this grant award. 

 
 State of North Carolina Reporting Requirements per NCGS 143C-6-23 and 09 NCAC 03M  

North Carolina state law (N.C.G.S. 143C-6-23 and 09 NCAC 03M) requires every nongovernmental entity 
(including non-profit organizations) that receives state or federal pass-through grant funds from state agencies 
to file annual reports on how those grant funds were used no later than three months after the end of the non-
state entity’s fiscal year.  Government entities including counties and local governments are not required 
to file these reports.  

Audit Requirements  

 

 The RECIPIENT acknowledges and agrees that, from and after the date of execution of this Agreement and for 
five (5) years following its termination, the books, records, documents, and facilities of the RECIPIENT are 
subject to being audited, inspected, and monitored at any time by the AGENCY upon its request (whether in 
writing or otherwise).  The RECIPIENT further agrees to provide AGENCY staff and staff of the Office of State 
Auditor with access to financial and accounting records to support internal audit, financial reporting, and related 
requirements.  
 

If RECIPIENT is a unit of local government in North Carolina, RECIPIENT may be subject to the audit and 
reporting requirements in N.C.G.S. 159-34, Local Government Finance Act – Annual Independent Audit, rules 
and regulations.  Such audit and reporting requirements may vary depending upon the amount and source of 
grant funding received by the SUBRECIPIENT and are subject to change (see Local Government Commission 
for more information).  See also 20 NCAC 03 (Local Government Commission). 

  

AGENCY’S DUTIES & PAYMENT PROVISIONS 
 
AGENCY shall ensure that funds allocated and disbursed comply with the intent and guidance from the Office 
of State Budget & Management and ensure compliance with related state statutes and financial management 
standards. 

 
 AGENCY will register all state assistance programs and awards with OSBM as required, and AGENY will 
 comply with the requirements of OSBM's Grants Management System as applicable.  
 

The AGENCY shall pay the RECIPIENT on a quarterly basis with each payment being an equal amount of 
$375,000.00 not to exceed total grant amount of $1,500,000.00. Payment shall be made once the AGENCY is 
satisfied that the RECIPIENT has provided all the required documentation, the requested distributions can be 
processed for payment.  The distributions of funds will be coded to 206631 56601590 1901176. 
 
 
AGENCY will submit grant monitoring plan(s) to OSBM as required.  

 
AGENCY will provide education and technical assistance to directed grant recipients through one-on-one 
communication, live group events and/or web-based information to provide instruction on required documents 
and the process of receiving grant funds. 
 

5. FUNDS MANAGEMENT   
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Accounting.  RECIPIENT agrees that funds paid through this contract shall be accounted for in a separate fund 
and accounting structure within the RECIPIENT’s central accounting and grant management system.  
RECIPIENT agrees to manage all accounts payable disbursements, check register disbursements and related 
transactions in a detailed manner that supports fully transparent accounting of all financial transactions associated 
with this funding allocations described in Section 3 above.    
 
Travel.  Expenditures for travel mileage, meals, lodging and other travel expenses incurred in the performance of 
this MOA shall be reasonable and supported by documentation.  State rates should be used as guidelines and shall 
not be exceeded. International travel shall not be eligible under this MOA.  
 
Taxes.  No taxes will be charged to this award.  If eligible, SUBRECIPIENT shall: (a) ask the North Carolina 
Department of Revenue for a refund of all sales and use taxes paid by them in the performance of this grant, 
pursuant to N.C.G.S. 105-164.14; and (b) exclude all refundable sales and use taxes from all reported expenditures. 
 
 

6. AGREEMENT ADMINISTRATORS 
 
All notices permitted or required to be given by one Party to the other and all questions about the Agreement 
from one Party to the other shall be addressed and delivered to the other Party’s Agreement Administrator.  The 
name, post office address, street address, telephone number, fax number, and email address of the Parties’ 
respective initial Agreement Administrators are set out below.  Either Party may change the name, post office 
address, street address, telephone number, fax number, or email address of its Agreement Administrator by giving 
timely written notice to the other Party. 
 

For the AGENCY 

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS 

Allis Talley-Burton, Controller 
NC Department of Public Safety 
2000 Yonkers Rd. 
Raleigh, NC27699-4220 
 
Telephone:  919-866-3668 
Fax:             984-920-8887 
Email: allis.talley-burton@ncdps.gov 
 

Allis Talley-Burton, Controller 
NC Department of Public Safety 
2000 Yonkers Rd. 
Raleigh, NC27699-4220 
 
Telephone:  919-866-3668 
Fax:             984-920-8887 
Email: allis.talley-burton@ncdps.gov 
 

 
 

For the RECIPIENT 

IF DELIVERED BY US POSTAL SERVICE IF DELIVERED BY ANY OTHER MEANS 

Bobby Fitzjohn, Financial Services Director 
City of High Point 
P.O. Box 230  
High Point, NC 27261 
 
Telephone: 336-883-3245 
Fax:            336-883-8572 
Email: bobby.fitzjohn@highpointnc.gov  
 
 

Bobby Fitzjohn, Financial Services Director 
City of High Point 
P.O. Box 230  
High Point, NC 27261 
 
Telephone: 336-883-3245 
Fax:            336-883-8572 
Email: bobby.fitzjohn@highpointnc.gov  

DocuSign Envelope ID: 3678F8AC-FE4E-4FDE-BEF4-BBC978E4D851
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7. MONITORING AND AUDITING 

 
RECIPIENT acknowledges and agrees that, from and after the date of execution of this Agreement and for five 
(5) years following its termination, the books, records, documents, and facilities of the RECIPIENT are subject 
to being audited, inspected, and monitored at any time by the AGENCY upon its request (whether in writing or 
otherwise).  The RECIPIENT further agrees to provide AGENCY staff and staff of the Office of State Auditor 
with access to financial and accounting records to support internal audit, financial reporting, and related 
requirements.  

 
AGENCY is required by law to monitor and oversee directed grant funds to ensure State financial assistance is 
spent consistent with the purposes for which it was awarded, 09 N.C.A.C. 03M.0401, and AGENCY will review 
the documentation provided by RECIPIENT to ensure adequate progress is being made toward achieving project 
goals and objectives.  
 
AGENCY will assess RECIPENT for risk using the factors adopted by Office of State Budget and Management:1 
 
Grant Amount  
Low: Less than or equal to $250,000  
Moderate: Greater than $250,000 or less than $5,000,000  
High: Greater than or equal to $5,000,000  
 
Number of Subrecipients  
Low: 0 Moderate: Less than or equal to 5 High: Greater than 5  
 
Entity Type 
 Low: County, School System Moderate: Municipality, Hospital High: Nonprofit – Construction, Nonprofit-
Other, Other  
 
Other factors  
Other factors such as staff turnover, system changes, audit findings, monitoring issues and prior experience with 
grant recipient may also be considered when accessing the risks. 
 
Based on the combination of those three indicators, grantee recipients will be identified with a risk assessment of 
Low, Moderate or High. 
 
Levels of Monitoring Based on Risk  
 
AGENCY will review financial and performance information for high-risk grantees to ensure each report is 
completed in accordance with the grant agreement and when expenditures are listed, review for allowability.  
 
Based on time availability, AGENCY will select a sample of medium and low risk grant recipients for the same 
review as high-risk recipients. 
 
Noncompliance with Agreement Terms  
 
If RECIPIENT fails to comply with any term of this Agreement but the non-compliance is not the result of 
mismanagement or criminal misuse of funds, AGENCY shall address the non-compliance by  
(1) Communicating the requirements to RECIPIENT.  
(2) Requiring a response from RECIPIENT upon a determination of noncompliance.  

                                                           
1 Office of State Budget and Management (OSBM) Recipient Monitoring Plan (May 2022) 

DocuSign Envelope ID: 3678F8AC-FE4E-4FDE-BEF4-BBC978E4D851

13

http://reports.oah.state.nc.us/ncac/title%2009%20-%20governor%20and%20lt.%20governor/chapter%2003%20-%20state%20budget%20and%20management/subchapter%20m/09%20ncac%2003m%20.0401.pdf


AGREEMENT – City of High Point and DPS 
 
 

 Page 8 of 11 

(3)  Suspending payments to the RECIPIENT until RECIPIENT complies. 
 

If RECPIENT fails to correct the non-compliance within 60 days, AGENCY may 
(1) Terminate this Agreement and seek return of unexpended funds or unauthorized expenditures. And 
(2) Offset future payments with any amounts improperly spent. 

 
If RECIPIENT’S non-compliance includes management deficiencies or criminal activity leading to the misuse of 
funds, AGENCY shall notify the Office of State Budget and Management and: 
 (1) Suspend payments until the matter has been fully investigated and corrective action has been taken.  
 (2) Terminate the contract and take action to retrieve unexpended funds or unauthorized expenditures. And 
 (3) Report possible violations of criminal statutes involving misuse of State property to the State Bureau of 
Investigation, in accordance with G.S. 143B-920. 
 

 
8. SITUS  

 
This Agreement shall be governed by the laws of North Carolina and any claim for breach or enforcement of this 
Agreement shall be filed in State court in Wake County, North Carolina. 
 

 
9. SUBCONTRACTING AND ASSIGNMENT 
 

RECIPIENT will not assign or subcontract without obtaining written approval The RECIPIENT agrees that by 
assigning or subcontracting any work related to the contract to a subcontractor or SUB-RECIPIENT, that such 
entities shall comply with the following: 
 
(a) The RECIPIENT or SUB-RECIPIENT is not relieved of any of the duties and responsibilities of the 

original contract; and 
(b) The SUB-RECIPIENT agrees to abide by the standards contained in this contract and to shall provide all 

information to allow the RECIPIENT to comply with these standards. 
 
RECIPIENT agrees that all SUB-RECIPIENTS to this agreement shall comply with the following provisions of 
the North Carolina Administrative Code: “09 NCAC 03M .0203 SUB-RECIPIENT RESPONSIBILITIES.” 

 
10. ADVERTISING 
 

RECIPIENT agrees not to use the existence of this contract, the name of the AGENCY, the or the name of the 
State of North Carolina as part of any commercial advertising, without prior written approval of the AGENCY. 

 
11. COMPLIANCE WITH LAW  

 
The RECIPIENT shall remain an independent RECIPIENT and as such shall be wholly responsible for the scope 
of work to be performed under this Agreement and for the supervision of his employees and assistants. The 
RECIPIENT represents that it has, or will secure at its own expense, all personnel required in performing the 
services under this agreement.  Such employees shall not be employees of or have any individual contractual 
relationship with the AGENCY.  The RECIPIENT shall be responsible for compliance with all laws, ordinances, 
codes, rules, regulations, licensing requirements and other regulatory matters that are applicable to the conduct of 
his business and work performance under this Agreement, including those of Federal, State, and local agencies 
having appropriate jurisdiction. 
 
 

12. TERMINATION OF AGREEMENT  

DocuSign Envelope ID: 3678F8AC-FE4E-4FDE-BEF4-BBC978E4D851
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This agreement may be terminated by mutual consent upon sixty (60) days written notice to the other party, or as 
otherwise provided by law.  As soon as reasonably possible following termination of this agreement, the amount 
of any residual unexpended or unencumbered funds shall be transferred to the AGENCY. 

 
13. AMENDMENTS  
 

This Agreement may be amended in writing which documents approval of changes by both the AGENCY and 
the RECIPIENT.   

 
 
14. CLOSEOUT REPORTING REQUIREMENTS 

 
Following the principles of 2 CFR 200.344 (incorporated by reference in this MOA), RECIPIENT must submit 
to AGENCY, no later than 90 calendar days after the end date of the period of performance, all financial, 
performance, and other reports as required by the terms and conditions of the grant award, and this MOA. 
 
This includes, at a minimum: 
 
The RECIPIENT agrees to submit to the AGENCY a complete performance and expenditure status report (final 
report) within ninety (90) days after expiration of this agreement June 30, 2025: 
 
1) A complete accounting of how the appropriated funds were used; 
2) A complete performance status report; and 
3) A Certification stating the funds were used for the purpose appropriated (AGENCY will supply template). 

 
The above noted reports shall include RECIPIENT and SUB-RECIPIENT reporting information related to the 
above noted quantitative results and accomplishments.  RECIPIENT and any SUB-RECIPIENTS agree that all 
program activity results information reported shall be subject to review and authentication as described in 
Paragraph 7 and RECIPIENT will provide access to work papers, receipts, invoices and reporting records, if 
requested by the AGENCY, as the AGENCY executes any audit internal audit responsibilities. 
 
RECIPIENT will be deemed noncompliant if its final report is not submitted within the 90-day period stated 
above.  Once the complete final performance and financial status report package has been received and evaluated 
by the AGENCY, the RECIPIENT will receive official notification of agreement close-out.  The letter will inform 
the RECIPIENT that the AGENCY is officially closing the agreement and retaining all agreement files and related 
material for a period of five (5) years or until all audit exceptions have been resolved, whichever is longer. 
 
RECIPIENT agrees to submit to all required closeout documentation (final report) to AGENCY within ninety 
(90) days after expiration of this agreement on June 30, 2025, giving RECIPIENT until September 30, 2025, to 
submit final report. 
 
AGENCY will not release the final fourth quarter payment to RECIPIENT unless/until RECIPIENT has 
submitted all required closeout documentation and AGENCY has approved that documentation. 
 
Performance Reporting 
 
The above noted closeout documentation shall include adequate information from RECIPIENT showing 
qualitative and quantitative results in accomplishing the approved Scope of Work in Attachment A. The purpose 
of this performance reporting is for RECIPIENT to demonstrate exactly how the grant funds were utilized to 
accomplish the approved scope of work, as well the impact of the completed work (to the extent known at the 
time of grant closeout). 
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Final Accounting & Supporting Documentation 
 
The above noted closeout documentation must include sufficient documentation that approved expenditures have 
been properly invoiced and paid by RECIPIENT, and that the products and/or services have in fact been received 
by RECIPIENT.  RECIPIENT must provide a final summary of all expenditures funded by this grant.  Summary 
of expenditures should include at a minimum: vendor name, date of purchase, invoice number, total invoice 
amount, and amount paid for with grant funds. 
 
RECIPIENT shall also include all legible and complete invoices and receipts detailing the expenses funded with 
this grant.  The total amount of these invoices and receipts shall be equal to the full amount of the award.   
 
If the total amount of these invoices and receipts exceeds the full amount of the award, RECIPIENT is required 
to clearly indicate the exact amount(s) paid with grant funds, equaling the full amount of the amount.   
 
If the total amount of these invoices and receipts is less than the full amount of the award, AGENCY will reduce 
the final quarterly payment by the amount of the underrun.  If the underrun exceeds the final quarterly payment, 
RECIPIENT will be required to reimburse AGENCY for the amount of the unrecovered underrun within 30 
days of notification by AGENCY. 
  
Invoices, receipts, and associated documentation must contain the following information: 

 Name and address of the vendor or establishment providing the product or service. 
 Vendor/Payee invoice number, account number, and any other unique meaningful identifying 

number. 
 Date the product or service was provided. 
 Itemized description of all products or services. 
 Unit price of products or services (if applicable). 
 Total amount charged. 
 Proof of payment of expenses associated with the project. 

 
15. ATTACHMENTS 

 
All attachments to this Agreement are incorporated as if set out fully herein. 
A. In the event of any inconsistency or conflict between the language of this MOA and the attachments 
hereto, the language of the MOA shall be controlling, but only to the extent of such conflict or 
inconsistency. 
B. This MOA includes the following attachments or documents incorporated by reference as if fully set 
out herein: 

 Attachment A - Scope of Work & Budget 
 Attachment B - Quarterly Report & Accounting 
 Attachment C – State Grant Tax Certification 
 Conflict of Interest Policy 

 
 

 
16. AUTHORIZED SIGNATURE WARRANTY 

 
The undersigned represent and warrant that they are authorized to bind their principals to the terms of this 
agreement.  In Witness Whereof, the RECIPIENT and the AGENCY have executed this Agreement in 
duplicate originals, with one original being retained by each party. 
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CITY OF HIGH POINT 
 

 
_______________________________________________________________________________________ 
Signature              Date 
 
                  
_______________________________________________________________________________________ 
Printed Name             Title 
 
 
NC DEPARTMENT OF PUBLIC SAFETY 
 
 
_______________________________________________________________________________________ 
Signature                                                                                  Date 
 

      Allis Talley-Burton                 Controller 
______________________________________________________________________________________    
Printed Name             Title 

DocuSign Envelope ID: 3678F8AC-FE4E-4FDE-BEF4-BBC978E4D851
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-050

File ID: Type: Status: 2024-050 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

02/05/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Sole Source Contract to Precision Safe Sidewalks, LLC

City Council is requested to award a sole source contract to Precision Safe Sidewalks, LLC in 

the amount not to exceed $131,318 for the removal, replacement, or alternative repair of City of 

High Point maintained sidewalks and authorize the appropriate City Official to execute all 

necessary documents.

Notes: 

Sponsors: Enactment Date: 

Contract - Precision Safe SidewalksAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: tammie.dodd@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE:  The City budgets on an annual basis for the removal, replacement, or alternative repair of 
City of High Point maintained sidewalks.  Multiple locations of sidewalks were identified to be repaired 
within the Central Business District (CBD). This item addresses phase 3 repairs for remaining identified 
trip hazards through a sole source repair method by Precision Safe Sidewalks. 

BACKGROUND:  In January 2021, a study identified 3,152 sidewalk trips and fall hazards within the 
CBD.  Phase I addressed the hazards identified as most severe eliminating 1,844 hazards.  Phase II 
addressed the remaining severe and most severe eliminating another 931 identified hazards.  This final 
phase will address approximately 1,300 remaining trip and fall hazards within the CBD. The non-
intrusive repair method consists of grinding sidewalk and curbing trip hazards to bring into ADA 
compliance. Precision Safe Sidewalks possesses patented technology to perform this work. This 
technology is less intrusive than digging and replacing, is much faster, less expense, and with less dust 
and cleanup.  

Note: this does not address panels that require full remove and replacement. 

BUDGET IMPACT:  Funding is available in the FY 2023-2024 budget. 

RECOMMENDATION/ACTION REQUESTED:  The Public Services Department recommends 
approval of the contract and asks for the Council to award the sole source repair to Precision Safe 
Sidewalks, LLC in the amount not to exceed $131,318.  

TITLE:     Sidewalk Trip & Fall Hazard Repair Contract – Precision Safe Sidewalks 

FROM:  Public Services Department MEETING DATE:   February 19, 2024 

PUBLIC HEARING:  N/A ADVERTISED DATE/BY:  N/A 

ATTACHMENTS:  Sole Source Justification Form 
 Sole Source Letter – Precision Safe Sidewalks 
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Trip Hazard Example 

 
 

Trip Hazard Repair Example 
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January 1, 2023 License Number:  PCCVA2008A 

To Whom it May Concern: 

Due to the nature of our business, and in responding to competitive bids, frequently we have 

been asked to provide a letter stating that our technology relies upon patents that have been 

issued by the US Patent and Trademark office.  These patents enable us and our branch offices 

to provide the best available trip and fall hazard removal service to our clients. 

Precision Safe Sidewalks, LLC is licensed in the states of Pennsylvania, New York, Washington 

DC, Virginia, West Virginia, and North Carolina to use the patented equipment and method for 

removing sidewalk trip hazards as described by the following patent numbers: 

Tom Szold, President 
Precision Safe Sidewalks, LLC. 
2200 Wilson Boulevard 
Suite 102, #251 
Arlington, VA  22201 
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Precision Safe Sidewalks, LLC. 
Raleigh NC | Charlotte NC  

Mechanicsville VA | Charleston WV 
Washington DC | Albany NY | Western PA  

Office/Fax: (800) 734-8891   
www.precisionsafesidewalks.com 
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  © 2023 Precision Safe Sidewalks, LLC. 

 

ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 

 

PSS CP23-270-02R 

CITY OF HIGH POINT 

SIDEWALK TRIP HAZARD REMOVAL 
SURVEY AND PROPOSAL 

 

October 31, 2023 
© 2023 Precision Safe Sidewalks, LLC. 

 

Presented to:  Justin Gray, Public Works Manager 
Submitted by:  Casey Penland, Business Development Manager 

M: (336) 870-5602 | c.penland@precisionsafesidewalks.com 
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Raleigh NC | Charlotte NC  

Mechanicsville VA | Charleston WV 
Washington DC | Albany NY | Western PA  

Office/Fax: (800) 734-8891   
www.precisionsafesidewalks.com 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 

  
 
ESTIMATE:   This estimate has been prepared for:                           
 

CITY OF HIGH POINT 
TRIP & FALL HAZARD REMOVAL 

Justin Gray, Public Works Manager 
High Point, NC 

  336-883-3455| justin.gray@highpointnc.gov 
 

 
EXECUTIVE SUMMARY:   
 
Using the information provided by Justin Gray for the City of High Point, Precision Safe Sidewalks conducted a risk 
assessment in a project area to identify sidewalk hazards that create trip-and-fall liabilities. Our assessment, 
conducted using the specifications of the Americans with Disabilities Act (ADA), revealed 1,308 trip-and-fall hazards 
as shown in Table 1 below: 
 

TABLE 1:  MILEAGE 

LOCATION 
Estimated 

Sidewalk Miles 
Total 

Hazards 
Ave Hazard 

Occurrence (Feet) 

DOWNTOWN DISTRICT 14.4 1,308 58 

*** Average Hazard Occurrence = 58 Feet *** 

 
We observed that the overall sidewalk infrastructure in the assessed area is in generally good structural condition 
and is an ideal application for our precision-concrete-cutting repair method. Precision Safe Sidewalks proposes to 
remove all 1,308 sidewalk trip-and-fall hazards and restore 171 linear feet of curb hazards at points of egress in 
the assessed areas, meeting the customer’s requirements, for $131,318 (Sidewalks $127,043 + Curbs $4,275).  We 
have also provided the option to select a subset of the hazards for repair by CLASS and AREA.  
  

Should you request all hazards be repaired, Precision Safe Sidewalks can complete the work in as few as 14 workdays 
with 3 technicians.   While the sidewalk restoration project is underway, we will: 
 

✓ keep the sidewalks in service 
✓ require no heavy equipment or traffic control 
✓ remove all debris and recycle the concrete waste materials 
✓ leave the repaired areas clean and free of trip-and-fall hazards.   

 

Please note that our assessment also identified approximately 8,891 square feet that cannot be repaired, shown in 
Exhibit C. The hazards shown in Exhibit C require demolition and replacement (D&R), which our company does not 
provide. 
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Raleigh NC | Charlotte NC  

Mechanicsville VA | Charleston WV 
Washington DC | Albany NY | Western PA  

Office/Fax: (800) 734-8891   
www.precisionsafesidewalks.com 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 

 
 
ESTIMATED SAVINGS SUMMARY:   
 
We estimate our innovative, patented, precision-concrete-cutting method will save the City of High Point more than 
$454,387 on this project versus traditional D&R methods.    
   
We would be happy to discuss any aspect of this proposal and look forward to working with the City of High Point 
to enhance its sidewalk ADA compliance program, reduce liability for trip-and-fall incidents, and improve the safety 
and walkability of public walkways. 
 
At the City of High Point's request, Precision Safe Sidewalks, LLC. will evaluate additional or alternate locations 
where our repair services can help stretch funds for sidewalk repairs. 
 
 
RISK MANAGEMENT: 
 
Vertical Height Displacements (VHDs) with a differential between panels exceeding ¼” are considered accessibility 
barriers, pose a risk of trip-and-fall incidents, and are non-compliant with the Americans with Disabilities Act 
Accessibility Guidelines (ADAAG). It is important to note that all VHDs present a potential hazard to both individuals 
with disabilities and those without, and can lead to accessibility barriers and trip-and-fall incidents. Our organization 
offers a classification system for trip-and-fall hazards based on height differentials, which can provide options for 
those with limited budgets. 
 
It is worth noting that the risk of a trip-and-fall incident is generally equal for all identified hazards that require 
repair using our precision concrete cutting process. Interestingly, customers have informed us that VHDs with a 
½” differential actually result in more incidents than larger VHDs, likely due to the fact that individuals have 
difficulty perceiving the differential, leading to a higher rate of trip-and-fall incidents. 
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Mechanicsville VA | Charleston WV 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 

 
 

RISK ASSESSMENT HAZARD LOCATIONS 
CITY OF HIGH POINT 

HIGH POINT, NC 

 
 

RED – VHD (1” to 2.5”)    BLUE – VHD (½” to 1”)    YELLOW – VHD (¼” to ½”) 
 

ORANGE DIAMOND – Concrete 2 Brick    ORANGE STAR – Catch Basin    BLUE DIAMOND – SW2C 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 

 
 

 
 

PINK SQUARE – Curb 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 
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ESTIMATE & PROPOSAL 
CITY OF HIGH POINT 

PROPOSAL NUMBER PSS CP23-270-02R 

 
 
METHODOLOGY – PREPARING THIS ESTIMATE:  
 
1. A census was conducted of all hazards; the hazards were then grouped into three CLASSES and 21 AREAS:   
 
  CLASSES & SPECIFICATIONS 

 VHD (1” to 2.5”) 
 VHD (½” to 1”) 
 VHD (¼” to ½”) 

   
2. An estimate of inch feet for each CLASS was prepared based on a slope of 1:8 for up to ½” and 1:12 for ½” to 

2.5”. 
 

3. A fixed bid was prepared giving the flexibility to choose to repair hazards by CLASS, AREA or all hazards in the 
proposal. 

 
4. This project is subject to progress billing. 
 
 
PRICING OPTION 1:  REPAIR SELECTED HAZARDS BY CLASS or AREA 
 

TABLE 2:  SIDEWALK TRIP & FALL HAZARDS 
  LOCATION CLASS HAZARDS PRICE 

HAMILTON ST 

VHD (¼” to ½”) 43 $3,302 

VHD (½” to 1”) 27 $4,521 

VHD (1” to 2.5”) 2 $510 

SUBTOTAL 72 $8,333 

WREN ST 

VHD (¼” to ½”) 81 $5,889 

VHD (½” to 1”) 43 $6,574 

VHD (1” to 2.5”) 4 $910 

SUBTOTAL 128 $13,373 

N MAIN ST 

VHD (¼” to ½”) 100 $7,592 

VHD (½” to 1”) 35 $5,377 

VHD (1” to 2.5”) 10 $2,148 

SUBTOTAL 145 $15,116 

HAYDEN PL 

VHD (¼” to ½”) 5 $377 

VHD (½” to 1”) 2 $342 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 7 $719 
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 (Continued) 

LOCATION CLASS HAZARDS PRICE 

SOUTH ELM ST 

VHD (¼” to ½”) 22 $1,914 

VHD (½” to 1”) 13 $2,213 

VHD (1” to 2.5”) 1 $291 

SUBTOTAL 36 $4,419 

JACOBS PL 

VHD (¼” to ½”) 13 $897 

VHD (½” to 1”) 3 $440 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 16 $1,337 

RUSSELL AVE 

VHD (¼” to ½”) 9 $533 

VHD (½” to 1”) 7 $929 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 16 $1,462 

GREEN DR 

VHD (¼” to ½”) 20 $1,482 

VHD (½” to 1”) 10 $2,517 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 30 $3,999 

HIGH AVE 

VHD (¼” to ½”) 37 $2,938 

VHD (½” to 1”) 18 $2,371 

VHD (1” to 2.5”) 1 $291 

SUBTOTAL 56 $5,600 

BROAD AVE 

VHD (¼” to ½”) 7 $572 

VHD (½” to 1”) 8 $1,075 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 15 $1,647 

WEST BROAD AVE 

VHD (¼” to ½”) 4 $221 

VHD (½” to 1”) 0 $0 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 4 $221 

MARTIN LUTHER KING JR 

VHD (¼” to ½”) 29 $2,171 

VHD (½” to 1”) 15 $2,786 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 44 $4,957 

ENGLISH RD 

VHD (¼” to ½”) 28 $1,937 

VHD (½” to 1”) 18 $2,224 

VHD (1” to 2.5”) 3 $510 

SUBTOTAL 49 $4,671 

LINDSAY 

VHD (¼” to ½”) 89 $5,876 

VHD (½” to 1”) 77 $9,312 

VHD (1” to 2.5”) 5 $837 

SUBTOTAL 171 $16,025 
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 (Continued) 

LOCATION CLASS HAZARDS PRICE 

NORTH ELM ST 

VHD (¼” to ½”) 75 $4,459 

VHD (½” to 1”) 61 $7,650 

VHD (1” to 2.5”) 10 $1,856 

SUBTOTAL 146 $13,965 

SUNSET DR 

VHD (¼” to ½”) 18 $1,209 

VHD (½” to 1”) 5 $587 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 23 $1,796 

RAY AVE 

VHD (¼” to ½”) 34 $2,106 

VHD (½” to 1”) 24 $3,275 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 58 $5,381 

WESTWOOD AVE 

VHD (¼” to ½”) 46 $2,704 

VHD (½” to 1”) 25 $2,713 

VHD (1” to 2.5”) 7 $1,310 

SUBTOTAL 78 $6,727 

GLENWOOD AVE 

VHD (¼” to ½”) 25 $1,729 

VHD (½” to 1”) 27 $3,910 

VHD (1” to 2.5”) 4 $874 

SUBTOTAL 56 $6,513 

CHURCH AVE 

VHD (¼” to ½”) 2 $143 

VHD (½” to 1”) 0 $0 

VHD (1” to 2.5”) 0 $0 

SUBTOTAL 2 $143 

COMMERCE AVE 

VHD (¼” to ½”) 70 $4,342 

VHD (½” to 1”) 78 $9,923 

VHD (1” to 2.5”) 8 $1,456 

SUBTOTAL 156 $15,721 

TOTAL 

VHD (¼” to ½”) 757 $52,393 

VHD (½” to 1”) 496 $68,739 

VHD (1” to 2.5”) 55 $10,993 

  TOTAL 1,308  

  

 
You can choose any or all cells for repair in this option.  For example, if you choose to repair all the VHD (1” to 2.5”) 
hazards, the price is $10,993.  If you wanted to repair all trip-and-fall hazards on N MAIN ST, the price is $15,116.  
The options to make sidewalk repairs at a slope of 1:10 or 1:12 are available for any pricing option. 
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There are also curb hazards at points of egress adjacent to the curbside sidewalk hazard portion of this assessment.  
The additional price to restore these curb hazards at points of egress is $4,275.  Hazard example pictures are found 
in Exhibit A along with sample restoration pictures in Exhibit B.  
 

TABLE 2.5:  CURB HAZARDS 

LOCATION LINEAR FEET PRICE 

HAMILTON ST 6 $150 

WREN ST 17 $425 

N MAIN ST 18 $450 

SOUTH ELM ST 35 $875 

JACOBS PL 4 $100 

GREEN DR 4 $100 

MARTIN LUTHER KING JR 3 $75 

ENGLISH RD 13 $325 

LINDSAY 36 $900 

NORTH ELM ST 15 $375 

RAY AVE 7 $175 

WESTWOOD AVE 8 $200 

COMMERCE AVE 5 $125 

TOTAL 171 $4,275 

  
  
  

 
 
PRICING OPTION 2:   REPAIR ALL HAZARDS 
 
Precision Safe Sidewalks will remove all identified sidewalk and curb hazards in the assessed area from ¼” to 2½” 
for a fixed price of $131,318 (Sidewalks $127,043 + Curbs $4,275).  
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SCOPE OF WORK: 
 

The scope of work includes identifying, measuring, recording, marking, and repairing the sidewalk hazards noted in 
our census at a slope of 1:8 for up to ½” and 1:12 for ½” to 2.5” (handicap ramps at 1:12), and removing 
approximately 1,601 lbs. of concrete debris from the area.  Typically, we recycle this debris. 
 
 

AVERAGE PRICE PER SQUARE FOOT:  $3.30  
 

There are 38,534 total square feet in the project area.  Precision Safe Sidewalks’ average price per square foot for 
the total project is $3.30. While Precision Safe Sidewalks does not conduct Demolish & Replacement – (D&R) work, 
we can estimate that it would cost approximately $15.00 per square foot for the City of High Point to demolish and 
replace the project area using a third party.  Estimated D&R costs for the City of High Point would include: 
 

▪ Cost of concrete – $100 per cubic yard 
▪ Underground scanning for lines, wires, utilities 
▪ Tree and root removal 
▪ Hydro excavation to remove soil with pressurized water near underground utilities 
▪ Labor and Break up to remove existing concrete 
▪ Labor to Pour, Form, Level, Finish, Float & Cut control joints. 
▪ Fuel for multiple site visits to repair or break-up, remove, pour, remove forms, and restore adjacent items  
▪ Equipment such as a backhoe, vehicle to transport backhoe, utility vehicle, and dump truck to remove 

debris 
▪ Miscellaneous materials to prepare concrete 
▪ Landscape repair 

 

TABLE 3:  COST PER SQUARE FOOT  

$3.30 

  

 
 

ESTIMATED SAVINGS:  $454,387 
 

If all the panels were demolished and replaced by a third party at a replacement cost of $15.00 per square foot, we 
estimate the City of High Point will save more than $454,387 by using Precision Safe Sidewalks patented repair 
process. 
 
 

REPAIR SCHEDULE & DURATION:  14 – 18 Days 
 

When scheduled, we estimate the repairs for all hazards on the property will require 14 to 18 workdays with the 
note that wet weather days will delay our operations.  We will remove small sections (10' to 15') of sidewalk from 
service for periods that range from 3 minutes to 45 minutes and will control all traffic around these areas while they 
are being repaired.  No assistance will be required from the City of High Point, although we welcome site visits, 
evaluations, or inspections at your convenience at any time.  
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REPAIR SPECIFICATIONS: 
 
1.  Three measurements will be taken of every hazard:  

• Height1 – the highest point of the hazard 

• Height2 – the lowest point of the hazard 

• Length 

• Full Address Location 
2.  Hazards will be removed from the full length of the panel (full edge-to-edge repair); 
3.  Sidewalks will be repaired at a slope of 1:8 for up to ½” and 1:12 for ½” to 2.5” 
4.  Handicap ramps or special areas will be repaired at a slope of 1:12. Debris from repaired areas will be    
     collected and removed 
5.  A dust abatement system will be used during all repair operations 
6. The repaired area will be smooth and uniform with a coefficient of friction exceeding OSHA requirements  
     for public walkways 
7.  A detailed, auditable invoice will be presented for every repair. 
 

 
 

 
WARRANTY: 
 
Precision Safe Sidewalks, LLC. guarantees its work as follows: 
1. All trip and fall hazard repairs will have a zero point of differential in height with the adjacent panel. 
2. Repairs will affect only the panel causing the hazard; adjacent panels or immovable objects will be unaffected. 
3. The slope of all repairs will be at your specification.  For this estimate, we have assumed a repair slope of 1:8 

for up to ½” and 1:12 for ½” to 2.5”. 
4.   The repaired surface will exceed OSHA requirements for friction on public walkways. 
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SAFETY:   
 
Precision Safe Sidewalks, LLC. has an impeccable safety record: we use OSHA-approved equipment, certify all 
employees who work directly in trip and fall hazard repair, and utilize outstanding safety practices for both 
employees and the public who may be using the walkways we are repairing.  We have worked in dense urban, high-
pedestrian-traffic areas and universities, as well as residential neighborhoods and historic districts to complete 
projects without incident.  Our clients often receive unsolicited compliments for the work we have performed for 
them. 
 
 
INSURANCE and INCORPORATION: 
 
Precision Safe Sidewalks, LLC, is a corporation registered in the state of South Carolina with Certificates of Authority 
to operate in North Carolina, Virginia, West Virginia, Pennsylvania, New York, and the District of Columbia.  We 
serve the entire states of North Carolina, Virginia, West Virginia, and the District of Columbia. Proof of liability, 
workers compensation, and auto insurance will be provided as requested. 
 
 
SOLE SOURCE: 
 
Due to the nature of our business, and in lieu of the competitive bidding process, frequently we have been asked 
to provide documentation that our technology relies upon patents that have been issued by the U.S. Patent and 
Trademark office.  These patents enable us to provide the best available trip-and-fall hazard removal service to our 
clients. 
 
Within the states of North Carolina, Virginia, West Virginia, Pennsylvania, New York, and the District of Columbia, 
Precision Safe Sidewalks, LLC, is the sole company authorized to use the patented equipment and method for 
removing sidewalk trip-and-fall hazards as described in the following patent numbers: 
 
   U.S. Pat. No. 6,827,074 
   U.S. Pat. No. 7,000,606 
   U.S. Pat. No. 7,143,760 
   U.S. Pat. No. 6,896,604 
   U.S. Pat. No. 7,201,644 
   U.S. Pat. No. 7,402,095 
  U.S. Pat. No. 9,759,559 
   
Generally, these patents apply to the cutting equipment, cutting method, and dust abatement system used by 
Precision Safe Sidewalks, LLC.  A sole source letter is available upon request. 
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US GREEN BUILDING COUNCIL MEMBER 

 

 
 
 
 
 
GREEN PARAMETERS: 
 
 Estimated Natural Resources Saved: 

o between 848 and 899 tons of waste concrete from removal and landfills 
       (12,845 cubic feet of concrete at an average weight of 132 to 140 lbs. per cubic foot)  

o approximately same amount of materials and resources to replace the concrete that was removed 
 
 Estimated Fossil Fuels Saved: 1,361 gallons 

o hauling equipment to and from the site to remove sidewalks 
o operating backhoe equipment to break up and remove concrete 
o round trip transportation of 848 to 899 tons of debris to the landfill 
o round trip transportation of new materials to replace the removed sidewalks 

 
Estimated Greenhouse Gas Emissions Avoided: 126.5 Metric Tons C0₂ 
 
Our clients often wonder what reducing carbon dioxide (C0₂) emissions from repairing sidewalks means in 
everyday terms – instead of demolishing and replacing them.  We have taken the parameters from your 
project and used the Greenhouse Gas Equivalencies Calculator (provided by the US Environmental 
Protection Agency) to help us understand just that.  For this project, an estimated 126.5 Metric Tons of C0₂ 
– Carbon Dioxide or C0₂ equivalent gases will not be produced:  This is the result of repairing the trip-and-
fall hazards on sidewalks versus demolishing the sidewalk panels and sending them to the landfill. 

 
 
  

As a member of the Green Building Council, 
we track savings from the use of our service, 
which is a green building practice.  For this 
project, we estimate savings will include: 
  

The U.S. Green Building Council (USGBC) is a 501(c)(3)  
nonprofit membership organization with a vision of a  
sustainable built environment within a generation.  Its  
membership includes corporations, builders, universities,  
government agencies, and other nonprofit organizations. 
USGBC is dedicated to expanding green building practices  
and education and its LEED® (Leadership in Energy and  
Environmental Design) Green Building Rating System™. 
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PICTURES & SPECIAL CASES: 
 
Pictures of VHD (1” to 2.5”) and VHD (½” to 1”) hazard examples and Special Cases in the project area are included 
in Exhibit A.    
 
Some sidewalk panels were cracked but serviceable – if the hazard around the crack was repaired; if a panel had 2 
or more cracks, no repair work was estimated.  Generally, if a panel had one or two cracks and was serviceable, 
repairs were estimated and included in the totals above.  These numbers are small and not significant.  
 
There are approximately 8,891 square feet of sidewalk that will require D&R, which we do not provide. Information 
about these hazards PSS cannot repair is shown in Exhibit C. 
 
There are also curb trip-and-fall hazards created by sunken sidewalk panels at points of egress. Precision Safe 
Sidewalks, LLC, can repair these curbs using its precision concrete cutting process.  Completed curb repairs will be 
finished with a beveled edge similar to examples included in Exhibit B.  
 
 
UNREPAIRABLE HAZARDS: 
 
A small percentage of trip-and-fall hazards cannot be repaired using our process. If requested in advance, PSS can 
provide information to the customer about where those hazards are located. 
 
 
CONFIDENTIALITY: 
 
This copyrighted material is presented by Precision Safe Sidewalks, LLC. to the City of High Point for the purpose of 
evaluating an offer to provide trip-and-fall hazard removal services.  These literary, graphic, and pictorial works may 
not be reproduced or retransmitted in any form and the information presented in this proposal may not be 
disseminated without express written consent. 
 
 
PROJECT INITIATION: 
 
When advised of acceptance of this proposal, Precision Safe Sidewalks will assign an Operations Manager for the 
project who will conduct a kick-off meeting with the project manager assigned by the City of High Point. During this 
meeting, we will discuss: 
 

▪ Project Strategy and starting location 
▪ Project Schedule and workdays 
▪ Special scheduling requests 
▪ Reporting on progress 
▪ General specifications for repairs 
▪ Contact information 
▪ Additional City of High Point requirements 
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EXHIBIT A: Sample Hazards 

VHD (1” to 2.5”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (1” to 2.5”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (1” to 2.5”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (1” to 2.5”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  
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VHD (½” to 1”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (½” to 1”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (½” to 1”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (½” to 1”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  
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VHD (¼” to ½”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (¼” to ½”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (¼” to ½”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

VHD (¼” to ½”) 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  
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CURB 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

CURB 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

CURB 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  

CURB 
TRIP AND FALL HAZARD 

Repairable using Precision 
 Concrete Cutting Process  
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EXHIBIT B  
Sidewalk Trip-and-Fall Hazard Repair Example 

 
 

  
 

BEFORE 
   

AFTER 
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Curb Repair Examples 

    
  

 
 

BEFORE 
1+ Inch Curb Trip Hazard 

Created by a Sunken Panel  

AFTER 
Curb Trip Hazard Removed 

Now Level with Sidewalk Panel  
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AFTER 
Curb Trip Hazard Removed 

Curbs Level with Sidewalk Panel  

AFTER 
Curb Trip Hazard Removed 

Beveled Edge Restored  
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EXHIBIT C 
Unrepairable Hazards 

(These areas require demolition & replacement, which PSS does not provide.) 

 
TABLE 4: DEMOLISH & REPLACEMENT PANELS (D&R) 

Location Square Feet 

HAMILTON ST 1,089 

WREN ST 1,303 

N MAIN ST 1,495 

HAYDEN PL 126 

SOUTH ELM ST 558 

JACOBS PL 16 

RUSSELL AVE 242 

GREEN DR 269 

HIGH AVE 226 

WEST BROAD AVE 14 

MARTIN LUTHER KING JR 690 

ENGLISH RD 263 

LINDSAY 432 

NORTH ELM ST 313 

RAY AVE 73 

WESTWOOD AVE 210 

GLENWOOD AVE 188 

CHURCH AVE 35 

COMMERCE AVE 1,349 

Total  8,891 

 
Precision Safe Sidewalks does not conduct Demolition & Replacement (D&R) operations and this work must be 
performed by a third party. 
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GREEN SQUARE – Demolish & Replace 
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DEMOLISH & REPLACE EXAMPLES 

 
Precision Safe Sidewalks does not conduct Demolition & Replacement (D&R) operations; this work must be 
performed by a third party if the client so chooses. PSS provides this information as a courtesy only. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

BELOW GRADE 
Demolish & Replacement  

Recommended  

MISSING & CRACKING 
Demolish & Replacement  

Recommended  
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EXHIBIT D 
Slope Specifications from Americans with Disabilities Act 
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NOTES 
 
1. PSS priced this proposal based on the customer’s approved repair specifications.  The ADA’s guidance on sidewalk repair is 
provided in Exhibit D for the customer’s review (see sections 303 and 405).  Approval of this project by any method is approval 
of the specifications/slopes priced in the proposal.  
 
2. PSS repairs only those uneven sidewalk panels specifically approved by you, our customer, and therefore makes no guarantee 
that the property is free of uneven sidewalk hazards or other trip hazards.  Once on site, PSS may not complete an approved 
repair(s) in some cases because: (a) a hazard’s actual measurement at the time of repair exceeds approved customer 
specifications, and/or (b) in the crew leader’s judgment, our repair attempt would cause further damage to the concrete slab 
or be insufficient to satisfactorily remove the existing hazard and/or mitigate its potential liability.  Such excluded hazards, if 
any, will be left “as found” and will require customer’s alternative remedy.   
 
3. After the project is completed, new trip-and-fall hazards may occur or reoccur due to tree roots, water, settling, and other 
natural and man-made causes outside of PSS’ control.  Upon completion of the project, PSS is not liable for any related claims, 
losses, or damages.  PSS is not responsible for cracks or defects in poured concrete that may exist due to materials or methods 
used by original installer. 

 
4.  While we endeavor to perform our services in a professional, thorough, and workmanlike manner, we work with hundreds 
or thousands of hazards on each job and therefore cannot make any guarantees or warranties regarding the completeness of 
hazard removal. Should you identify any hazards that were missed, whether within the specified scope of this project or not, 
please contact us and we will work with you to address them.  
 
5.  PSS is an equal opportunity employer.  PSS does not and shall not discriminate on the basis of race, color, religion (creed), 
gender, gender identity, gender expression, age, national origin (ancestry), disability, marital status, sexual orientation, or 
military status, in any of its activities or operations. These activities include, but are not limited to, hiring and firing of staff, 
selection of volunteers and vendors, and provision of services. We are committed to providing an inclusive and welcoming 
environment for all members of our staff, volunteers, subcontractors, vendors, and clients. We will not discriminate and will 
take affirmative action measures to ensure against discrimination in employment, recruitment, advertisements for 
employment, compensation, termination, upgrading, promotions, and other conditions of employment against any employee 
or job applicant on the bases of race, color, religion (creed), gender, gender identity, gender expression, age, national origin 
(ancestry), disability, marital status, sexual orientation, or military or veteran's status.  
 
6.  PSS is committed to providing a safe environment for all its employees free from discrimination on any ground and from 
harassment at work including sexual harassment.  PSS will treat all incidents seriously and promptly investigate all allegations 
of sexual harassment.  Any person found to have sexually harassed another will face disciplinary action, up to and including 
dismissal from employment.  All complaints of sexual harassment will be taken seriously and treated with respect and in 
confidence.  No one will be retaliated against for making such a complaint. Sexual harassment is unwelcome conduct of a sexual 
nature which makes a person feel offended, humiliated, and/or intimidated. It includes situations where a person is asked to 
engage in sexual activity as a condition of that person’s employment, as well as situations which create an environment that is 
hostile, intimidating, or humiliating for the recipient. Sexual harassment may involve one or more incidents, and actions 
constituting harassment may be physical, verbal, or non-verbal. 
 
7. In accepting any portion of this proposal, if you certify that a job or project is not subject to prevailing wage, and it is later 
determined to be a prevailing wage job, there will be a 30% upcharge or the calculated additional cost of the wages, whichever 
is greater. 
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8.  Although drawn by PSS, this Agreement shall – in the event of any dispute over its meaning or application – be interpreted 
fairly and reasonably and neither more strongly for nor against either Party. 
 
9.  The undersigned (the “Customer”) hereby engages Precision Safe Sidewalks (“PSS”) and agrees to the terms and conditions 
set forth below. PSS removes only those trip-and-fall hazards specifically requested by customers. PSS makes no guarantee or 
representation that the property is free of trip-and-fall hazards after the contract is completed. In addition, PSS only performs 
certain trip-and-fall hazard repairs. Among other things, PSS does not remove and replace sidewalk. Furthermore, to preserve 
clients’ budgets, PSS typically does not perform any repair at or around any sidewalk slab that requires demolition and 
replacement (D&R). Also, it is recognized that after completion of the contract, trip-and-fall hazards may and frequently do 
continue to move naturally over time due to roots, water, freezing, pipes, and other natural or man-made causes. PSS is not 
responsible for movement or changes in the sidewalk and is not liable for any related claims, losses, damages, or liabilities 
pertaining thereto. It is the costumer’s responsibility to provide proper access to the project area, and PSS assumes no liability 
for trip-and-fall hazards that cannot be identified or repaired due to parked vehicles or other obstacle preventing safe and 
practical access. 
 
10. Pricing is valid for 90-days and is based on the volume of work represented in the proposal. If the PSS sidewalk project 
assessment is more than 12 months old at the time of signature of the contract, there will be a 10% price increase allowance 
to provide for possible increases in trip-and-fall hazard measurements. 
 
11. By signing below acceptance of proposal, I attest that I have read the above statements, understand them completely, and 
agree. I confirm that I am duly authorized to sign this agreement on behalf of the Customer. By my signature, I authorize PSS 
to complete the work detailed in this proposal in accordance with PSS’s schedule and pricing below and attached. Also, payment 
of PSS’s invoice(s) will confirm that I have inspected PSS’s work and that it was performed to my satisfaction. 
 
12. Hazard Remedy Disclaimer. Pursuant to this agreement, PSS is utilizing commercially reasonable efforts to locate and 
remedy hazards within the scope of its engagement. PSS’s engagement, however, is not and shall not be interpreted as a 
warranty or guarantee that all hazards and potential hazards have been identified and remedied. Hazards can be difficult to 
locate and may be hidden in various ways; while PSS will attempt to locate all reasonably identifiable hazards, PSS cannot 
guarantee that it will locate all hazards. In addition, worksites can change on a daily basis (or more frequently), and PSS is not 
responsible for ongoing changes to worksites after it identifies and remedies hazards. By signing this agreement, Customer 
agrees and acknowledges that PSS cannot and does not claim to identify and remove all hazards from the worksite, and that 
Customer, and not PSS, holds responsibility for hazards on its property. 
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ACCEPTANCE OF PROPOSAL 
FAX TO: (800) 734-8891 

 Or EMAIL TO:  c.penland@precisionsafesidewalks.com 
 
 
SCOPE of PROJECT:   
  

OPTION/COST: 
 
P. O. NUMBER:   
 
   
APPROVED BY:    
 
 
 
 
  
 
     
 

 
NOTES:   
 

 
 
 
  
 
 
 
 
 

 
  

 

Name: 

Repair of trip and fall hazards in areas identified in PROPOSAL 
NUMBER:  PSS CP23-270-02R 
 

 

            Date: 

Signature: 

Phone: 

Title: 

Email: 

Upon receipt of this signed acceptance, Precision Safe Sidewalks, LLC. will schedule the 
requested repairs.  Every effort will be made to accommodate the Requested Start 
Date.  Approved projects are subject to progress billing. 
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE:  To approve a Task Order with CHA Consulting, Inc. for the professional 
engineering services to evaluate the sanitary sewer system in the Upper Boulding Branch sewer 
basin.  The City has a Master Agreement for Professional Services with CHA Consulting, Inc. 

BACKGROUND:  The Public Services Department utilized CDM-Smith to update the 2019 Wastewater 
Master Plan, which included the Upper Boulding Branch sewer basin due to known capacity issues 
within the basin’s gravity system. The expanded master plan includes a more detailed analysis of the 
Upper Boulding Branch sub-basin following the collection of additional data and hydraulic modeling 
evaluating inflow and infiltration (I/I) throughout the system that has caused excessive surcharging and 
increased risks of overflows. The work will include manhole inspections, smoke testing, wet weather 
inspections, and the development of an engineering and sewer rehabilitation master plan for the basin 
to further evaluate and detail the anticipated improvements. 

BUDGET IMPACT:  Funds for this project are available in the FY 2023-2024 budget. 

RECOMMENDATION/ACTION REQUESTED:  The Public Services Department recommends 
Council approve this Task Order for professional engineering services to CHA Consulting, Inc. in the 
amount of $293,885 and to authorize appropriate city staff to execute all necessary documents. 

TITLE:   Upper Boulding Branch Sanitary Sewer Evaluation-– Professional Engineering Services 
 CHA Consulting Inc. 

FROM:  Robby Stone – Public Services Director 
Derrick Boone – Asst. Public Services Director 

MEETING DATE:   February 19, 2024 

PUBLIC HEARING:  n/a ADVERTISED DATE/BY:  n/a 

ATTACHMENTS:  Scope of Services 
          Map 
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TASK ORDER NO. 1 – MANHOLE INSPECTIONS AND SMOKE TESTING
TO THE MASTER AGREEMENT DATED APRIL 1, 2023

The City of High Point (City) has retained CHA Consulting, Inc. (CHA) to perform sanitary sewer
evaluation services (SSES) in the City’s Upper Boulding sewer basin.  The SSES work will identify inflow
and infiltration (I/I defects) throughout the system that are causing system surcharging and increased
flow volumes during rain events.

CHA will summarize all SSES work in a Sewer Rehabilitation Master Plan.  The Master Plan will include a
specific, systematic plan for sewer rehabilitation construction moving forward with estimated
rehabilitation costs.  CHA will work closely with the City to review budgets and future plans so that the
rehabilitation work is phased as necessary.  The Master Plan may include a 5-year and/or a 10-year plan
depending on the findings from the SSES work.

This Task Order No. 1 outlines our project scope and the associated engineering fees for the SSES work
(manhole inspections, smoke testing and wet-weather inspections) and Sewer Rehabilitation Master
Plan.

Background
CDM Smith developed a Sanitary Sewer Master Plan for the City in 2019.  The Master Plan defined areas
with capacity issues and excessive I/I.  The Master Plan identified the City’s Upper Boulding sewer basin
as having excessive I/I and as being the highest priority for I/I reduction due to downstream capacity
restraints.  CDM Smith recommended that flow monitoring be performed within the Upper Boulding
basin to divide the overall basin into mini-basins and further identify the sewers with the highest I/I
rates and volumes.

CDM Smith performed the mini-basin flow metering from March 20, 2019 to June 13, 2019 and
summarized the results of the metering in a letter/memorandum dated April 28, 2020.  Nine flow
meters (labeled UB_1 through UB_8 and 2018_B) were installed throughout the Upper Boulding basin.
Refer to the CDM Smith letter dated April 28, 2020 for the meter locations and mini-basin boundaries.

The largest metered rain occurred on June 7, 2019.  CDM Smith reported wet-weather peaking factors
for that rain event at each meter as listed below.  The wet-weather peaking factor equals the peak wet-
weather flow divided by the typical average dry-weather flow.

Mini-Basin Wet-Weather Peaking Factor
UB_1 13.0
UB_2 8.6
UB_3 9.0
UB_4 14.8
UB_5 8.3
UB_6 18.7
UB_7 13.4
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UB_8 6.5
2018_B 4.5

The wet-weather peaking factor provides an indication of how high the flows increase from typical
average flows during the rain event due to I/I, and more specifically due to inflow.  Inflow is that surge
of water into the system from runoff and direct/quick entry of rainwater into the sewer system.  Inflow
(high peak flows and peaking factors) leads to sewer system surcharging during rain events.

For the Upper Boulding basin, CDM Smith recommended focusing on I/I reduction in due to downstream
capacity restraints.  The high wet-weather flows are causing the downstream capacity issues.  Thus, the
initial focus of the City’s sewer rehabilitation program should be to reduce the peak wet-weather flows
(reduce the inflow).  The focus of this Task Order is to find the inflow defects through targeted SSES and
to develop a plan to address the defects and thus remove inflow from the system.

CDM Smith recommended that I/I reduction efforts, SSES and rehabilitation should be performed in all
mini-basins except UB_2.  CDM Smith based this conclusion on a cumulative I/I ranking using peaking
factors as well as I/I rates and R-values.  Refer to CDM Smith’s April 28, 2020 letter for more
information.

The initial focus of this program will be inflow reduction.  CHA considers the wet-weather peaking
factors (inflow) to be excessive in all of the mini-basins, including UB_2.  The peaking factor in UB_2
during the June 7, 2019 rain event was 8.6, which is considered excessive (including in the CDM Smith
summary) and should be addressed.  As such, we recommend that SSES be performed in all of the mini-
basins to maximize the potential inflow reduction.

This Task Order includes manhole inspections and smoke testing which are the primary SSES techniques
to locate sources of inflow.  Sewer TV inspections will be performed later in the program based on the
results of the SSES work.  The TV inspections may be included in the construction contract if a find-and-
fix type program is undertaken (avoids paying for the same TV inspections twice).

Task 1 – Perform Manhole Inspections
CHA will proceed with Manhole Inspections immediately upon authorization.  If possible, we prefer to
inspect manholes in the wetter winter months under elevated groundwater conditions to identify active
infiltration leaks.

All manholes in the Upper Boulding basin will be inspected during this project.  The CDM Smith April 28,
2020 letter included the following breakdown of manholes:

Mini-Basin Number of Manholes
UB_1 122
UB_2 140 (not included in CDM’s letter)
UB_3 116
UB_4 126
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UB_5 187
UB_6 109
UB_7 65
UB_8 88
2018_B 226

TOTAL 1,179

CHA will perform the manhole inspections as follows:

 Perform a complete inspection of all manholes that can be accessed and located from top to
bottom to identify the materials of construction (precast, brick, block, etc.), manhole diameter,
depth, cover elevation (flush with grade, raised, etc. – not a surveyed elevation), information on
the manhole cover, and all else related to the as-built condition of the manhole.

Identify manhole/structure defects including whether there is evidence of surcharging,
information of the flow appearance and color, information on the manhole exterior (if
applicable), information as to whether storm water runoff can enter the sanitary manholes
(infiltration and inflow), information on the how the frame fits on the manhole, manhole wall
condition, bench and invert condition, information on the pipe connections at the manholes,
information on the manhole steps, information on any odors or corrosion, and all else that is a
visible manhole defect.  Any defects requiring immediate attention will be communicated to the
City upon discovery.

 Confirm pipe sizes in and out of manholes and structures.  The price included herein does not
include entering manholes to perform this work.  CHA will use best available methods to identify
pipes sizes from the top-side inspection.  If manholes have to be entered to obtain pipe sizes,
cost impacts will be discussed with the City.  CHA’s crews are fully trained and certified to enter
manholes (confined spaces).

 Confirm the City’s maps of the manholes and piping and mark any changes on the maps.

 Observe exposed pipes (aerial crossings) and creek erosion issues as the manhole inspections
are being performed to identify potential major sewer failures and washouts.  CHA will report
observations to the City.

All manhole inspections will be stored in field tablets.  At the conclusion of the manhole inspection
work, CHA will provide the inspections in digital format to the City for integration with the City’s GIS if
desired.  CHA will also provide marked up maps to identify field changes that were noted during the
inspections so that the City can update their GIS.

CHA will summarize all inspections in a spreadsheet.  The spreadsheet will include recommended
manhole rehabilitation with estimated costs.  The spreadsheet and summary of identified defects will be
incorporated into the Master Plan.
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This scope of work does not include surveying the manholes.  Survey may be added by the City under a
future task order.  Accurate rim elevations of the manholes are critical when comparing manhole rim
elevations along creeks with known flood elevations (to determine if manholes are being inundated
during flood events).  CHA will perform a review of the manhole as-built data during development of the
Master Plan to determine if additional survey is needed for to complete the analysis.

Task 2 – Perform Smoke Testing
CHA will proceed with Task 2 upon completion of the manhole inspections.  We may begin the smoke
testing during the manhole inspections if the conditions are appropriate.  We prefer to perform the
smoke testing in the dryer summer months during low groundwater conditions to allow the smoke to
properly escape from the ground so that defects can be identified.

All sewers in the Upper Boulding basin will be smoke tested during this project.  The CDM Smith April 28,
2020 letter included the following breakdown of sewer lengths:

Mini-Basin Length of Sewer (feet)
UB_1 24,324
UB_2 31,060 (not included in CDM’s letter)
UB_3 25,000
UB_4 25,815
UB_5 29,510
UB_6 23,232
UB_7 16,458
UB_8 16,608
2018_B 45,420

TOTAL 237,427

CHA will smoke test all sewer segments in the Upper Boulding basin to locate sources of rainfall dependent
I/I (RDII), primarily inflow defects (quick runoff of rainwater into the sewer system).  The smoke testing
process will follow pre-established schedules and notification procedures as agreed upon with the City.
In general, CHA will perform the smoke testing as follows:

 CHA will distribute smoke testing notices (door hangers) two to three days in advance of the
work.  We typically like to notify on a Thursday or Friday for the smoke testing work being
performed the following week.  We will submit a sample notice to the City for review and
approval.  We will include City contact information on the notice as requested.

 CHA will notify dispatch (if available) and all emergency services each day prior to smoke testing.

 CHA will perform the work using Hurco smoke blowers and liquid smoke.  The smoke is odorless,
non-toxic and non-staining.
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 CHA will limit smoke testing setups to 800 feet of sewer at a time to maximize pressurization of
the system.  Flow will be partially blocked as necessary to pressurize the system.  Wastewater
flow will not be interrupted.

 CHA will generate a sketch of each leak.  All leaks will be located to two or three permanent
markers so that the defect can be readily located again.  In addition, GPS coordinates of all leaks
will be captured.  Further, digital pictures of the leaks will be taken.  Any defects requiring
immediate attention will be communicated to the City upon discovery.

 CHA field crews will also note the characteristics of the area surrounding the defect, including
the potential for inflow during rain events.  Smoke leaks will be prioritized for repair based on
the potential for inflow to enter the leak.  Leaks will also be identified as “public side” leaks and
“private side” leaks.

 CHA will store all leaks in Trimble GeoXT units and/or Field Tablets.  This data will then be
transferred into our databases/spreadsheets for storing and merging with other SSES work
and/or with the City’s GIS system.

 CHA will develop a final summary spreadsheet that identifies smoke leaks (public side and
private side) and presents recommended repairs along with estimated repair costs. The
summary spreadsheet will be included in the Master Plan.

 CHA will meet with the City to review the smoke testing defect summary and rehab
recommendations.  CHA will also deliver the field date and sketches of the defects.

Task 3 – Wet-Weather Inspections
CHA field crews will mobilize to the Upper Boulding basin to perform inspections during large rain
events.  Wet-weather inspections often identify additional I/I defects not visible during traditional SSES
(such as flooded roads not draining properly and inundating manhole covers) and also can help isolate
sewers with high I/I (inspecting manholes during rain events may help to isolate which segments have
high I/I based on flow levels and/or the presence of clear water).

CHA will drive the basin looking at manholes during the rain, will walk easement areas subject to
flooding, and will open manholes at key locations to observe flow levels.  An upper limit allowance of
$10,000 is included for this Task.  Wet-weather inspections will be billed on an hourly basis based on our
current rate schedule.

Task 4 – Engineering and Sewer Rehabilitation Master Plan Development
This task includes all project meetings, overall program development, and engineering analysis and
evaluations related to Tasks 1, 2 and 3, including reviewing the field data and inspections, summarizing
the data, determining the needed and recommended rehabilitation, and estimating rehabilitation costs.
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This task also includes development of a Sewer Rehabilitation Master Plan for the Upper Boulding basin.
We will meet with the City to discuss any past rehabilitation projects in the basin, any planned sewer
work in the basin, known maintenance issues and routine clean areas/hotspots, existing repair backlog
(if exists), and any available inspection data (such as TV, SSES, work order history, customer calls, etc.),
and any previous or reoccurring dry-weather and wet-weather SSO locations and details/causes to help
perform a high-level condition assessment.

CHA will integrate this information with the results of the SSES work being performed under this Task
Order No.1 into an overall Sewer Rehabilitation Master Plan for the Upper Boulding basin. The Master
Plan will include a specific, systematic plan for sewer rehabilitation construction moving forward with
estimated rehabilitation costs.  CHA will work closely with the City to review budgets and future plans so
that the rehabilitation work is phased as necessary.  Specific yearly projects and the recommended
construction approach for performing those projects will be included and detailed.  The Master Plan
may include a 5-year and/or a 10-year plan depending on the findings from the SSES work.  The Master
Plan will establish goals and objectives for the I/I reduction and rehabilitation work and define
timeframes for accomplishing the goals.  The goals and timelines will be correlated to the CDM Smith
Sewer Master Plan referenced herein.

Compensation
This Task Order establishes an upper limit amount that cannot be exceeded unless written authorization
is provided by the City.  The budgeted upper limit cost for the work defined herein is $293,885 as
follows.

Task 1 – Manhole Inspections = 1,179 manholes at $135/manhole = $159,165

Task 2 – Smoke Testing = 237,427 ft at $0.42/ft = $99,720

Task 3 – Wet-Weather Inspections = $10,000
   (upper limit allowance; billed hourly as/if inspections performed)

Task 4 – Engineering and Master Plan Development = $25,000
   (upper limit allowance; billed hourly)

Total Upper Limit Amount = $293,885

Additional Services
Services not detailed herein may be performed under a future Task Order. These services may include
the following:

 Additional SSES work if the number of manholes to be inspected is greater than estimated
and/or additional smoke testing is required

 Inspect manholes using CHA’s IBAK Panoramo SI and/or EnviroSight CleverScan manhole
scanning equipment to perform high-resolution structural assessment of manholes.
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 Survey manholes using survey-grade GPS equipment – locations and rim elevations

 CCTV inspection of portions of the collection sewers.

 Rehabilitation Design, Bidding and Construction Administration Services

 Flow Monitoring Services (Pre- and/or Post-Rehabilitation Flow Monitoring)

Work Authorization and Project Implementation
We will begin work immediately when authorized and will provide a project schedule upon
authorization.  Manhole inspections will commence within two weeks from authorization.  The ideal
months for manhole inspections are typically the winter and spring months during times of elevated
groundwater levels.  Smoke testing will follow manhole inspections (or begin during the manhole
inspections) and ideally be performed in the drier summer months.  We expect the entire project
duration to be no more than 8 months.  All services and compensation under this Task Order shall be in
accordance with the Master Agreement dated April 1, 2023.

IN WITNESS WHEREOF, the CONSULTANT and the OWNER have executed this Contract as of the date
written below.

OWNER: CONSULTANT:

CITY OF HIGH POINT CHA CONSULTING, INC.

By: _______________________________________ By: ______________________________

Name: ____________________________________ Name:  Aaron. M. Frazier

Title: _____________________________________ Title:  Business Practice Leader

Date: _____________________________________ Date:  January 30, 2024
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-057

File ID: Type: Status: 2024-057 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

02/08/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Task Order with Black and Veatch International Company

City Council is requested to approve a Task Order with Black and Veatch International in the 

amount of $215,000 for professional engineering services to evaluate the Waterview sanitary 

sewer system and to authorize appropriate City Official(s) to execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

Task Order - Black and Veatch- Waterview LSAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: dona.turner@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE:  To approve a Task Order with Black and Veatch for the professional engineering 
services to evaluate the Waterview sanitary sewer system.  The city has a Master Agreement for 
Professional Services with Black and Veatch. 

BACKGROUND:  The City of High Point owns and operates the existing 3.6 MGD Waterview 
Pumping Station (PS) and associated force main and gravity sewers. Growth in the northern portion of 
the Waterview basin and limited downstream receiving sewer capacity is driving the need to expand 
the Waterview PS and associated pipelines. The Waterview Pumping Station Preliminary Engineering 
Project will evaluate the needed capacity and pump station upgrades to determine the best way to 
increase capacity, hydraulic evaluations, gravity sewer and force main sizing and routing, and other 
system improvements needed to provide the necessary capacity for the Waterview basin. 

BUDGET IMPACT:  Funds for this project are available in the FY 2023-2024 budget. 

RECOMMENDATION/ACTION REQUESTED:  The Public Services Department recommends 
Council approve this Task Order for Professional Engineering Services to Black and 
Veatch International Company in the amount of $215,000 and to authorize appropriate city staff to 
execute all necessary documents.  

TITLE:   Waterview PS, Force Main, and Gravity Sewer Improvements -– Professional Engineering 
Services Black and Veatch International Company 

FROM:  Robby Stone – Public Services Director 
Derrick Boone – Asst. Public Services Director 

MEETING DATE:   February 19, 2024 

PUBLIC HEARING:  N/A ADVERTISED DATE/BY:  N/A 

ATTACHMENTS:  Scope of Services 
          Map 
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Black & Veatch International Company 
175 Regency Woods Place, Suite 200, Cary, NC 27518 

P +1 9194627423 E campbelldl@bv.com 

February 6, 2024 

City of High Point 
211 S. Hamilton Street 
High Point, NC 27260 

Attention: Robby Stone, PE – Public Services Director 

Subject: Waterview PS, Force Main, and Gravity Sewer Improvements Project 

Dear Mr. Stone: 

Attached for your approval is Attachment A Scope of Services and Attachment B Compensation for 
the subject Project.  The City of High Point owns and operates the existing 3.6 MGD Waterview 
Pumping Station (PS) and associated force main and gravity sewers.  A 2023 update to the 2019 
Sanitary Sewer Master Plan (SSMP) shows that the downstream Riverdale Pump Station can be 
expanded, and that effort is underway.  Growth in the northern portion of the Waterview basin and 
limited downstream receiving sewer capacity is driving the need to expand the Waterview PS and 
associated pipelines. 

The Waterview Pumping Station PER Project will evaluate the needed capacity and evaluate the 
new pumping station to determine the best way to increase capacity, hydraulic evaluations, gravity 
sewer and force main sizing and routing, and other system improvements needed to provide the 
necessary capacity for the Waterview basin.  

We appreciate and look forward to the opportunity to work with you and your staff on this 
important project.    

Very truly yours, 

Black & Veatch International Company 

Mike Osborne, PE D. Lee Campbell, Jr., PE
Associate Vice President Project Manager
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Waterview Pumping Station & Pipelines  A-1 

February 6, 2024 

ATTACHMENT A 

SCOPE OF SERVICES 

 

Owner:  City of High Point, North Carolina 

Engineer: Black & Veatch International Company 

Project:  Waterview Pump Station, Force Main, and Gravity Sewer Improvements 

 

 

This Scope of Services outlines the preliminary engineering for the Waterview Pump Station, 

Force Main, and Gravity Sewer Improvements Project (herein after referred to as “Project”). The 

Scope of Services for detailed design, permitting, bidding, and construction administration and 

inspection services are not included herein and are anticipated to be contracted later as an 

amendment to this Agreement. 

The City of High Point (hereinafter referred to as “Owner”) owns and operates the existing 3.6 

MGD capacity Waterview Pumping Station (PS) which pumps to the Riverdale Pump Station 

and ultimately to the Eastside WWTP. An addendum to the Sanitary Sewer Master Plan (SSMP) 

completed in November 2023 noted that Riverdale Pump Station will be expanded from 30 

MGD to 45 MGD, and therefore could receive more additional flow.  The original SSMP 

completed in 2019 noted that Riverdale PS could not be expanded and therefore planning had 

focused on diverting flow away from the Riverdale basin.    Growth in the northern portion of the 

Waterview basin and limited downstream receiving capacity is driving the need to expand 

Waterview PS and associated pipelines.    

The major components of the facilities anticipated to be evaluated under this project include a 

new pumping station adjacent to or on the existing Waterview PS site, influent gravity sewer 

upsizing, receiving gravity sewer upsizing, and a new force main. The capacity of the new pump 

station will be evaluated and it is assumed to have a firm capacity of 6.8 MGD as indicated in the 

SSMP. Other considerations include odor control as there have been odor complaint issues in the 

receiving sewer and a condition assessment of the existing Waterview PS to determine what may 

be utilized as part of a new or improved pump station facility. 

The preliminary engineering for the Waterview PS & Pipelines Project will include evaluations 

of the following elements: 

• Evaluation of existing Waterview PS for potential to expand the station or reuse key 

components of the station 

• Hydraulic/Pumping evaluation 

• Sizing and routing of approximately 14,400 LF of influent gravity sewer, 21 to 27 inches 

• Sizing and routing of approximately 12,100 LF of 16 inch force main  

• Sizing and routing of approximately 13,000 LF of receiving gravity sewer, 18-30 inches 

• Necessary improvements to downstream receiving gravity sewer. 
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February 6, 2024 

 

 

 

 

The Scope of Services is anticipated to be performed as follows: 

 

 Preliminary Engineering Services  

 Preliminary Evaluations  5 months 

 Preliminary Engineering Report 2 months 

 

PHASE 1000.  PROJECT MANAGEMENT AND ADMINISTRATION 

A. Administration and Coordination.  

1. Conduct a project initiation meeting to clarify Owner’s requirements for the 

project; review available data and project organization and staffing; and present 

initial work plan and schedule. 

2. Conduct consultations and meetings with State and Federal agencies concerning 

the project to determine their requirements. One meeting is anticipated.   

3. Arrange for and participate in five monthly project meetings with Owner to 

review progress and exchange ideas and information.  

4. Prepare and distribute the minutes for project meetings.  Minutes for the project 

meetings will include a record of decisions made and why those decisions were 

made.   

B. Provide project management and administration for a 7-month period to: 

1. Correspond and consult with City, 

2. Coordinate activities of the Engineer’s project team,  

3. Develop and implement specific work plans, procedures and a quality control 

and quality assurance plan, and  

4. Provide overall project direction to Engineer’s personnel to meet City’s 

objectives. 

5. Maintain a project filing system throughout the life of Project to use for storage 

and retrieval of project documents.  

6. Prepare monthly invoices and status reports to document Project progress. 
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February 6, 2024 

 

 

PHASE 2000.  PRELIMINARY ENGINEERING 

A. Preliminary Evaluations 

1. Hydraulic/Pumping Evaluation. Utilizing the existing collection system model 

and the population projections from the 2019 City of High Point Sanitary Sewer 

Master Plan provided by Owner, Engineer will conduct evaluations of the 

existing and future collection system to determine the following pertaining to 

the new PS: 

a. Identification of planning period flow projections that will enter into the 

collection system serving the Waterview PS. Owner will be asked to 

confirm any new flows not captured in the 2019 Master Plan.   

b. Selection of current and future pumping station capacities for the new 

Waterview PS.  

c. Evaluate type, quantity, and capacity of the pumping units for the new 

PS. 

d. Develop system head curve data for current and future conditions. Select 

operating conditions of pumping units (flow, head, horsepower, speed). 

e. Evaluate surge potential and associated surge mitigation measures 

needed at pumping station. 

It is assumed the existing model is calibrated, additional calibration is not 

required, and no adjustments to population projections or planning period will 

be required. 

2. Pump Station Evaluation. Engineer will identify and evaluate up to three 

potential scenarios for the new PS including a new pump station to meet firm 

capacity, expanding the existing Waterview PS, or a new station that operates in 

parallel with the existing Waterview PS. Engineer will visit the site to conduct 

an evaluation of the existing station and develop high level conceptual site 

layouts which can be applied to the three scenarios.  

3. Pipeline Evaluations. Engineer will evaluate sizing and routing of new influent 

gravity sewer, force main, and downstream receiving gravity sewer. The 

evaluations will include the following: 

a. Review existing inspection data such as CCTV data, but no new 

inspection is included in this scope. 
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b. Conduct a site visit to evaluate routes of proposed pipelines.  One day is 

budgeted for this effort. 

c. Review record drawings of existing pipelines provided by the Owner to 

verify sizes, materials, and easement widths. 

d. Routes will be evaluated and compared in terms of cost, easement needs, 

environmental impacts, and constructability. Up to three alternative 

routes will be evaluated. 

e. GIS maps will be provided for the alternatives. 

f. Environmental work will be limited to desktop analysis utilizing readily 

available information from various government sources such as US Fish 

and Wildlife, State Historical Preservation Office, and local GIS data.  

Field surveys for threatened and endangered species or wetland and 

stream identification are not included in this scope. 

4. Pumping Station Facilities Evaluation. The pumping station is anticipated to 

utilize submersible pumps in a pre-cast wetwell assembly. An adjacent pre-

engineered building will house the electrical gear (constant speed starters, step-

down transformers, power panels, lighting panels, and communications panels). 

No interior plumbing is planned. Standby power generator and antenna for 

remote communications are included. Odor control system is anticipated to 

consist of carbon adsorption system for treatment of the submersible pump 

wetwell headspace. No provisions for screenings removal are included. The 

evaluation will include the following: 

a. Develop preliminary site plan with conceptual building floor plans.   

b. Develop basic utilities services concepts, including standby power or 

redundant power supply.  

c. Develop I/O and future CCTV requirements of new pump station for use 

in the evaluation and development of the communication infrastructure 

requirements between new pump station and existing SCADA system.  

5. Preliminary Evaluation Workshops. Two Workshops will be conducted with 

Owner to review and discuss the Preliminary Evaluations, obtain feedback, and 

select improvements to be designed. Engineer will prepare and distribute 

meeting minutes for the workshops which will include a record of decisions 

made. The selected improvements will be documented in the Preliminary 

Engineering Report described below. 

B. Preliminary Engineering Report 

 

1. A Preliminary Engineering Report (PER) will be prepared to provide a 

summary of design data and other information to be used for a basis of design 
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for the facilities.  Tabular format will be used where practical. The PER will 

include pertinent information from the preliminary evaluations and detailed 

information as required to provide the following information:  

a. Horizontal and Vertical Datum. 

b. Applicable codes and standards. 

c. General site and new facilities layout. 

d. GIS mapping of selected pipeline routing. 

e. Process equipment listings, including size and type. 

f. Major electrical, instrumentation and control systems description. 

g. Description of emergency standby power provisions. 

h. Auxiliary systems descriptions, e.g., sampling systems, security systems.  

i. Special instructions from Owner, e.g., standardized equipment.  

j. Permitting log. 

k. Opinion of Probable Construction Cost.  

2. Conduct quality control review and revise as required.   

3. Review workshop. Conduct a review workshop with Owner to review and 

discuss the design memorandum and obtain feedback. Engineer will prepare and 

distribute minutes for workshop which will include a record of decisions made.   

 

PHASE 3000. OWNER’S RESPONSIBILITIES 

A. The Owner will be responsible for the following in support of this project. 

1. Provide all information on existing facilities. 

2. Provide access to existing facilities as appropriate. 

3. Operation of all valves, pumps, and other equipment. 

4. Easement negotiations and acquisitions. 
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PHASE 4000.  SUPPLEMENTAL SERVICES 

A. Any work requested by Owner that is not included in one of the items listed in any other 

phase will be classified as supplemental services.   

 

B. Supplemental services shall include, but are not limited to:  

1. Additional meetings with local, State, or Federal agencies to discuss the project.     

2. Supplemental engineering work required to meet the requirements of regulatory 

or funding agencies that become effective subsequent to the date of this 

agreement.  

3. Special consultants or independent professional associates required by Owner.  

4. Changes in the general scope, extent, or character of the project, including, but 

not limited to:  

a. Changes in size or complexity. 

b. Owner’s schedule, design, or character of construction.  

c. Revision of previously accepted studies, reports, design documents, or 

construction contract documents when such revisions are required by 

changes in laws, rules, regulations, ordinances, codes, or orders enacted 

subsequent to the preparation of such studies, reports, documents, or 

designs; or are required by any other causes beyond Engineer’s control.   

5. Design, Permitting or construction services 

6. Additional permitting or regulatory meeting assistance.   

7. Value engineering reviews or services. 

8. Coordination of and expenses for trips with Owner to other facilities to review 

facility features and operation and maintenance requirements of process.  

9. Hazardous materials testing and subsequent provisions for hazardous materials 

handling and disposal. 

10. Any additional development, calibration or population projections of Owner’s 

existing collection system model.  

11. Hydraulic evaluation and flow projections of other pumping stations beyond the 

new Waterview PS. 

12. Land acquisition assistance for new pump station site and pipeline easements. 
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13. Field investigations including site survey and geotechnical for new pump station 

and pipelines. 

14. Environmental investigations for new pump station and pipelines. 

15. Inspections of existing pipes. 
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ATTACHMENT B 

Owner:  City of High Point, North Carolina 

Engineer: Black & Veatch International Company 

Project:   Waterview Pump Station, Force Main, and Gravity Sewer Improvements 

 

 

COMPENSATION 

For services covered by this Contract, the Owner agrees to pay Engineer as follows: 

A. For Phase 1000- Project Management and Administration and Phase 2000-Preliminary 

Engineering as defined in Attachment A of the contract, a lump sum amount of $215,000. 

B. For Phase 4000-Supplemental Services as defined in Attachment A of the contract, 

Owner and Engineer will negotiate a written amendment to this contract prior to 

beginning work on Supplemental Services.  
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-059

File ID: Type: Status: 2024-059 Ordinance To Be Introduced

1Version: Reference: In Control: Finance Committee

02/11/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Budget Ordinance Amendment for Fleet Services

City Council is requested to approve a Budget Ordinance Amendment to transfer existing 

appropriations to the central services fund and appropriate higher than expected Fleet Services 

revenues for vehicles and other rolling stock purchases.

Notes: 

Sponsors: Enactment Date: 

Fleet Services Adjustment - Budget Ordinance 

Amendment
Attachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: sandra.keeney@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 

PURPOSE: To transfer existing appropriations to the central services fund and appropriate higher 
than expected Fleet Services revenues for vehicles and other rolling stock purchases. 

 

BACKGROUND:  The Fleet Services Department budgets for replacement of vehicles and other rolling 
stock annually. When new vehicle and/or other rolling stock (additions to the fleet) purchases occur, 
the respective departments fund the purchase in the form of a transfer of funds to the central services 
fund, where the Fleet Services budget resides. 

Over the course of the fiscal year, additions to the fleet have occurred and the proposed amendment 
transfers funds to cover the costs of these purchases. They include the following: 

Engineering: $80,665 for two vehicles for two project manager positions that were added as part of a 
department reorganization last year. 

Additionally, due to higher expected replacement costs, as well as the availability of inventory, 
additional Police vehicles were purchased as part of this year’s replacement schedule. Better than 
expected Fleet Services revenues will cover the cost of these vehicles, totaling $239,391. 

Lastly, a vehicle for Customer Service was totaled and the replacement cost is $45,000. The vehicle 
was scheduled for replacement in the next fiscal year. Better than expected Fleet Services revenues 
will allow the vehicle to be replaced now. 

 
BUDGET IMPACT:  General fund dollars have been identified for the two vehicles for Engineering 
Services. Additional Fleet Services revenues will cover the cost of the Police and Customer Service 
vehicles.     

 

RECOMMENDATION/ACTION REQUESTED:  The Budget and Evaluation Department recommends 
and requests that the City Council approve the budget ordinance amendment for Fleet Services. 

 

 

TITLE:  Fleet Services Adjustment – Budget Ordinance Amendment 

FROM:  Stephen Hawryluk, Budget and Performance   
              Director 

MEETING DATE:  February 19, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS:  Budget Ordinance Amendment 
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“AN ORDINANCE AMENDING THE 2023-2024 BUDGET ORDINANCE 
OF THE CITY OF HIGH POINT, NORTH CAROLINA 

TO ADJUST THE FLEET SERVICES BUDGET FOR ADDITIONAL VEHICLE PURCHASES 
 
 Be it ordained by the City Council of the City of High Point, North Carolina, as follows: 
 

Section 1. The proposed amendment transfers existing appropriations from departmental 
budgets and appropriates additional revenue for the purchase of new and 
replacement vehicles and other rolling stock. This includes funding for vehicles for 
Engineering Services ($80,665), Police ($239,391) and Customer Service 
($45,000). 

 
 Section 2. The 2023-2024 Budget Ordinance of the City of High Point should be amended as 

follows: 
 

(A) That the following Central Services Fund revenues be amended as follows: 
 

Transfer from General Fund $80,665 
Charges for Service 284,391 
 $365,056 

 
(B) That the following Central Services Fund expenditures be amended as follows: 

 
Vehicle and Other Rolling Stock Replacement $365,056 

       
Section 3. That all ordinances, or parts of ordinances in conflict with this ordinance are 

hereby repealed to the extent of such conflict. 
 
 Section 4.      That this ordinance shall be effective from and after its passage." 
 
 
Adopted by High Point City Council, this the 19th day of February 2024 
 
 
        ________________________ 
        Cyril Jefferson, Mayor 
 
ATTEST 
 
 
 
__________________________ 
Sandra Keeney, City Clerk 
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-060

File ID: Type: Status: 2024-060 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

02/11/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Task Order with CPL, Inc. Architecture/Engineering/Planning

City Council is requested to approve a Task Order with CPL, Inc. 

Architecture/Engineering/Planning in the amount not to exceed $748,800 for design services 

related to the new Center for Active Adults and authorize the appropriate City Official(s) to 

execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

Agenda Item - CAA Design Contract CPL Feb 2024Attachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: sandra.keeney@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE:  City Council is requested to award a Task Order for design services related to the new 
Center for Active Adults to CPL which currently has a Master Agreement for Professional Services 
with the City.

BACKGROUND: In 2019, $12 million dollars in General Obligation Bonds were voted on and 
approved by citizens to go towards the construction of a new Senior Center, now called the Center for 
Active Adults.  The City vacated the old Senior Center, previously located on Hamilton Avenue, in 
2021 and is currently leasing space for Senior Programming services from High Point University in 
the Oak Hollow Mall.  A Pre-Planning phase and study was conducted in the Fall of 2023, which 
centered around the future location and support amenities on the campus near Oakview Recreation 
Center, citizen input/surveys and a cost analysis based on our projected needs.  The design process 
will be built off this information and include the following: 

• Schematic Design
• Design Development
• Construction Documentation
• Construction Administration

The design phase is expected to take 9-11 months to complete.  Our plan is to begin the recruitment 
and selection process for a Construction Manager At Risk (CMAR) soon after this contract is 
executed and have a contractor in place before Design Development.   

BUDGET IMPACT:  Project Scope is a not to exceed base of $748,800 including standard 
reimbursables. Cost will be accounted for with 2019 General Obligation Bonds associated with the 
project. 

RECOMMENDATION/ACTION REQUESTED:  The Parks & Recreation Department recommends 
approval of this proposal and that appropriate City officials be authorized to execute all necessary 
documents.  

TITLE:  Design Contract – Center for Active Adults 

FROM:  Lee Tillery, Parks & Recreation Director MEETING DATE:  February 19, 2024 

PUBLIC HEARING: N/A ADVERTISED DATE/BY: N/A 

ATTACHMENTS: Proposal – CPL, Inc. Architecture/Engineering/Planning, Greensboro, NC 
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January 2, 2024

PROPOSAL

City of High Point, NC
Center for Active Adults

Belmont Recreation Center, Belmont NC Belmont Recreation Center, Belmont NC

Cabarrus County Library & Active Living Center, NC
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January 2, 2024

Lee Tillery, Parks & Recreation Director
City of High Point
211 S. Hamilton
High Point, NC 27261

RE: Center for Active Adults Design Consultation

Dear Mr. Tillery:

CPL is pleased to present our team’s qualifications to be the planners and designers of the Center for Active 
Adults in the City of High Point. CPL has assembled a unique team—one that is comprehensive, multi-disciplined 
and has the creativity, expertise and experience to work with stakeholders to design such a special project. This 
project will serve as a thriving hub of activity and promote active lifestyles, healthy habits, and social networks. 
Our team shares these principles for the development of high-quality senior center facilities. We are excited to 
learn about your vision for this project and to work with your community and committee to envision spaces for 
the well-being of the City of High Point. Our team’s particular qualifications include:

Extensive regional and national architectural and engineering experience in planning and designing 
Community facilities such as Community and Recreations Centers for people of various ages and 
backgrounds. Through these projects, we have experience with the design of community spaces, recreation 
centers, Parks and Recreation master plans, youth, teen, and senior activity areas, splash pads, pools, and 
incorporating active and passive recreation options. This experience includes Senior Centers for the cities of  
Kernersville, Burlington, Locust and Cabarrus and Randolph Counties 
 
Familiarity with High Point. Our experience encompasses collaboration with the City on various projects, such 
as the renovation of the Broad Avenue Transit Center, the construction of the Landfill Administration Building, 
and the creation of site renderings for the High Point Library. This extensive engagement grants us a distinctive 
viewpoint on your community. Our vested interest in the city fuels our enthusiasm for planning a facility that not 
only meets but surpasses the expectations of the High Point community. We are eager to contribute to a project 
that promises to have a lasting positive impact for many years to come.

Our team is highly qualified and brings a depth of interdisciplinary experience and a passion for 
community projects. Rachel Nilson, AIA, and Kimberly Janiszewski, AIA, a High Point resident, bring community 
facility design experience and strong management capabilities. We will team with Davis Martin Powell (DMP), 
as they provide a diverse expertise in many aspects of civil, sanitary, and environmental engineering and 
deep knowledge of the City of High Point. Our MWBE partners include Lynch Mykins (SBE/HUB) for structural 
engineering and Palacio Collaborative (DBE/MBE/HUB) will provide cost estimating. We have current working 
relationships with all our consultants who bring a high level of local and relevant expertise to the project team.

We believe our team’s experience working on Community/Senior Centers and specifically Active Living/Senior 
departments throughout North Carolina, has prepared us to successfully fulfill your goals. CPL is confident in our 
ability to provide the vision and services necessary to deliver an exceptional project for High Point! Thank you in 
advance for your consideration of our enclosed submittal.

With Best Regards,
CPL Architecture Engineering Planning

Rachel F. Nilson, AIA, NCARB
Vice President

CPL  Architecture | Engineering | Planning   400 Bellemeade Street, Suite 401, Greensboro, NC 27401   336.373.9800   CPLteam.com
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FIRM OVERVIEW

CPL  Architecture | Engineering | Planning   400 Bellemeade Street, Suite 401, Greensboro, NC 27401   336.373.9800   CPLteam.com

CPL. We are architects, 
engineers, planners and 
technical specialists. We are 
community leaders, business 
owners and friends.
HISTORY 
CPL Architects and Engineers, P.C. 
is a multi-disciplinary architecture, 
planning and engineering firm. 
Founded in 1975, our practice 
began as a small civil engineering 
office with six employees in 
upstate New York and has grown 
to become a firm of more than 
500 professionals with 21 offices 
in seven states along the east 
coast. Our team of dedicated 
professionals offer expertise 
in architecture, engineering, 
planning and construction 
administration services.

PRIMARY SERVICING  
OFFICE & CONTACT
To effectively serve our clients, 
CPL operates three offices in 
North Carolina, with your primary 
servicing offices in Greensboro 
and Charlotte.

CPL Greensboro 
400 Bellemeade Street, Suite 401
Greensboro, NC 27401

CPL Charlotte
6302 Fairview Road, Suite 102 
Charlotte, NC 28210

Principal Leadership: 
Rachel Nilson, AIA, NCARB 
RNilson@CPLteam.com 
980.275.5892

CPL’s philosophy grows from:
• Our Belief in Full Service 

Capabilities

• Our Focus on Personal Attention

• Our Commitment to Principal 
Participation

Being full-service means bringing 
innovation to our clients in terms 
of service delivery. Our highly 
collaborative and multi-disciplined 
team is capable of solving every 
challenge posed by your project.

Our design professionals could 
literally create a city – from the 
earliest planning stages to the 
ribbon cutting– approaching every 
aspect of each project with full 
service, personal attention and 
principal participation. Our in-house 
expertise includes:

PRINCIPAL-LED 
Every CPL contract is personally 
directed by a Principal/owner of 
the firm. With their professional 
reputation and personal integrity on 
the line, our Principals have genuine 
ownership in the success of every 
contract and project. 

CORPORATE STRUCTURE
CPL is a privately held (shareholders) 
Design Professional Corporation 
(DPC), registered, fully licensed 
and originating in New York State. 
Our registered architectural 
staff includes specialists in civic, 
educational, and healthcare design. 
Our licensed engineering services 
include transportation and traffic 
engineering, bridge inspection 
and design, water and wastewater 
services, building systems 
engineering, environmental services 
and construction inspection. 

ARCHITECTURE
Our industry-leading architects are passionate about 
creating purposeful designs that reflect your spirit, spur 
productive change and make lasting impressions.

INTERIOR DESIGN
Through a strategic lens that balances both form and 
function, everything you see in a CPL interior space has 
been meaningfully designed. 

MEP ENGINEERING
From the lighting and ventilation throughout your 
building to the fire protection measures taken, CPL 
provides smart and seamless solutions to your buildings. 

MUNICIPAL SERVICES & PLANNING
Whether we’re gathering data, creating concepts 
or developing long term plans, we make sure 
communities have all the tools and resources they 
need to thrive.

SUSTAINABILITY DESIGN
CPL’s Design services are geared to reduce energy use 
and free up funds to deliver resilient designs that are 
sustainable and highly functional.

CREATIVE LABS
CPL Creative Labs is a group of innovators, creative 
thinkers, and doers, assembled to leverage emerging 
technologies to influence the design process.

Integrated Services
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FIRM OVERVIEW

Our vision for the City of High Point is 

driven by our unique specialization in 

Community and Recreation Center design.

Visioning and Visualization
The CPL team utilizes tools such as Miro Board (a 
virtual whiteboard), 3D Studio Max, Sketch Up Pro, 
Lumion, Enscape and Adobe Creative Suite in order to 
generate presentation graphics and renderings. These 
are used to demonstrate potential design solutions 
using the same model that will be used to generate 
the construction documents and pricing documents. 
These engaging applications allow the client and user 
groups to be involved in the creation and visioning 
of the project design. Graphics can also play a role in 
critical fundraising efforts. We also often use additional 
tools such as Mixed Reality, 3D Printing, and Reality 
Capturing to enhance the visioning process.

Financial Modeling
Our team works closely with our estimating team, then 
our CMAR team when they come on board, throughout 
the project to give active feedback on potential costs 
of options being considered so we don’t get to the 
end of design only to learn the project will not be 
financially feasible. At the conclusion of concept design 
we will provide a detailed opinion of probable cost as 

well as a full project budget. We look at more than 
just the construction cost but also can help your team 
determine additional costs outside of construction like 
telecom, furniture, equipment, moving, and permit 
fees.

History with High Point
Since our founding as Moser Mayer Phoenix Associates 
in 1986 and through our merger with CPL in 2017, 
Greensboro has been home to our office for 36 years. 
We have worked with the City of High Point and on 
projects within the City, on a continual basis, for nearly 
all of this time. Our most recent work for the City 
includes:
• On-Call Professional Services

• Police Department Training Center

• Landfill Administration Building

• Broad Avenue Transit Center

• Library Plaza Improvements and Master Plan 

We have also completed numerous other projects in 
the City of High Point including: 

Moore County Community Recreation Center
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FIRM OVERVIEW

• Over two-million SF of downtown showroom space

• The Suites at Market Square

• Market Square on Main, Holland House, and various 
projects in the IHFC building

• Several projects in Piedmont Centre (where we 
also serve as the architectural design consultant 
reviewing all projects being developed in this office 
park)

• Truist Bank main office

Proximity to and demonstrated knowledge of the High 
Point, NC area is a crucial factor in our approach to 
community building and community center projects. 
With our offices strategically located in Greensboro, 
Charlotte, and Raleigh, CPL has a strong presence 
in the state, making us intimately familiar with the 
unique characteristics and needs of the City and its 
surrounding regions. Our extensive experience in this 
area, combined with our commitment to community-
oriented design, allows us to create innovative and 
sustainable solutions that truly resonate with the 
local community. We understand the historical and 
cultural context of High Point, enabling us to design 
projects that seamlessly integrate into the fabric of 
the city while addressing its specific requirements for 
community development and recreational spaces. 
Our proximity and knowledge of the area serve as the 
foundation for our successful project execution for the 
Center for Active Adults.

MWBE Participation 
We understand that the inclusion of MWBE firms 
means the inclusion of diverse backgrounds and ideas. 
We believe that it is our responsibility to partner with 
minority firms whenever possible. We have excellent 
working relationships with many qualified MWBE 
firms. Through our continued collaboration with these 
firms, we meet and often exceed project MWBE firm 
utilization goals. 

CPL collaborates with MWBE firms for a variety of 
needs including specialty design partners, MEP, civil, 
and structural engineers, landscape architects and 
site specialists, and professional cost estimators. CPL 
typically solicits MWBE firms based on a project scope. 
Once it is determined what the need is, we reach out 
personally to MWBE firms for teaming opportunities. 
We utilize MWBE eligible lists to identify potential 
teaming partners, in addition to our networking 
database of firms that we have communicated with.

We make it a practice to get to know our partners 
– not only the staff that we are currently working 

with, but the managers of the firm and staff who we 
could potentially work with on future projects. This 
helps us to understand and promote the capabilities 
of our partners so that we strengthen our cross-team 
capabilities while providing opportunities for each 
other. For this project we are electing to partner with 
MWBE firms Lynch Mykins for Structural Engineering 
and Palacio for Cost Consulting.

YMCA of Greensboro - Hayes-Taylor Memorial YMCA
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FIRM OVERVIEW

Meaningful Partnerships =  
Meaningful Projects

DAVIS • MARTIN • POWELL (DMP)

Civil/Site Engineering

Davis • Martin • Powell & Associates (DMP) is one of the most respected engineering and surveying firms in the 
Piedmont Triad area.  The original Davis-Martin, Inc. was founded in 1965 by Bob Davis and Harold Martin; with 
Ed Powell joining the company in 1970. From its inception, DMP has provided professional services in Municipal 
Engineering, Land Development, Surveying, SUE.  Over the years, our business has expanded by earning an 
excellent reputation with our clients, as well as local and state agencies, for quality of service and integrity. Long-
term, repeat clientele are an excellent indicator of quality performance and success of projects designed and 
managed by DMP.  We are proud to have many clients who have been relying on DMP for many years.

LYNCH MYKINS
SBE/WBE/HUB

Structural Engineering

Founded in 1974, Lynch Mykins offers design and construction administration services in the field of structural 
engineering. Other services include investigations of structural failures or accidents, feasibility studies, and design 
of special structures and foundations. LM has a proven track record of successful structural designs for nearly 
every conceivable building type over the last 40 years. They are also on the leading edge of technology in the area 
of sustainable design. LM strives to be at the forefront of computer technology, and maintains the hardware and 
software tools necessary for state-of-the-art high speed analysis and design. Lynch Mykins has worked with CPL 
on the Moore County Recreation Center, City of Thomasville Memorial Park Pool and Community Center and 
City of New Bern Stanley White New Recreation Center.

PALACIO COLLABORATIVE
DBE/MBE/HUB

Cost Estimating

Palacio Collaborative is a minority-owned full service construction cost management firm with 6 locations 
serving clients nationwide. A certified DBE, MBE, and NC HUB firm, their team has over 150 years of combined 
team experience in providing Clients accurate construction cost estimates through innovative tools and 
proactive collaboration. Palacio has completed over 90 parks + recreation projects nationwide including federal 
parks, local community spaces, and academic recreation facilities. Palacio has worked with CPL on the Rolesville 
Community Center, Cabarrus County Library and Active Living Center Feasibility Studies, as well as the New 
Bern Stanley A. White Recreation Center.
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PROJECT TEAM

Meet Your Team.

Leadership Team
Rachel Nilson, AIA, NCARB

Principal-in-Charge

Kenneth C. Mayer, Jr., FAIA
Resource Principal

Kimberly Janiszewski, AIA, NCARB
Architecture

J. Alan Cox, AIA
Senior Center 

Design Resource

CPL believes the way we work 
can add meaning and value to 
the world. That creativity inspires 
change, and sometimes coloring 
outside the lines brings a new 
perspective. That small details 
matter within the bigger picture. 
And above all, we believe that 
collaboration is the best way 
forward. 

The CPL team is prepared and 
committed to supporting the City of 
High Point for the entire duration of 
your project. Our team is available to 
begin our work immediately.

We have long operated under the 
premise that the success of any 
consulting engagement is heavily 
dependent upon working well 
with other design consultants and 
matching the skills and experience 
of the individuals assigned to the 
team with the project. CPL, along 
with its subconsultants, can provide 
the professional services necessary 
with an emphasis on service, quality 
and experience. It takes listening, 
open communication and on-
the-ground experience to do the 
work together that makes a real 
difference.

Civil/Site  
Engineering 

Structural 
Engineering 

Cost  
Estimating

87



8

PROJECT TEAM

Rachel F. Nilson
AIA, NCARB

Principal in Charge I Vice President

EDUCATION
Bachelor of Architecture, Minor in 
Sustainability Studies, Rensselaer 
Polytechnic Institute, School of 
Architecture

PROFESSIONAL REGISTRATION
Registered Architect: NC #13101,  
SC #10483

PROFESSIONAL AFFILIATIONS
• American Institute of Architects
• NCARB
• U.S. Green Building Council Member

PROJECT EXPERIENCE
Cabarrus County, NC Library and 
Active Living Center Complex,  
Mt. Pleasant, NC
Library and active living center; after 
the successful feasibility study and 
opinion of probable cost analysis, the 
project moved into full design

City of Locust, NC Senior Center
New Senior Center to serve Locust and 
Stanly County

Town of Kernersville, NC Recreation 
and Event Center
Schematic design through 
construction of the new 56,000 sq. ft. 
recreation and event center. Design 
includes 3 basketball courts, stage, 
fitness rooms and locker/team rooms

City of Belmont, NC Recreation 
Center
New, 40,000 sq. ft. recreation center

City of New Bern, NC Community 
and Recreation Center Study
New re-designed Stanley White 
Community and Recreation Center

City of Thomasville, NC Community 
Center with Aquatic Center 
New pool and community center to 
replace a 1940s era facility; the design 
includes new council chambers

Moore County, NC Recreation Center
New 22,000 sq. ft. recreation center; 
the project also included a Master Plan

Colleton County, SC  
Recreation Center
Addition and renovation of a current 
recreation center

City of Rocky Mount, NC
Battle Park Master Plan

City of Greenville, SC, West 
Greenville and Nicholtown 
Community Centers
Feasibility Study and Facility 
Assessments

North Carolina Forest Service 
Mountain Island Education Center
New 5,000 sq. ft. Educational Center

YMCAs
YMCA of Wellsville & Olean and 
Bradford Regional YMCAs

City of Binghamton, NY Youth and 
Community Center
New Youth/Community Center for an 
approximately 17,000 sq. ft. building 
to include a gymnasium, community/
activity/classrooms, offices, break 
room, locker area, restrooms, and 
a commercial kitchen to be used 
for community events as well as a 
teaching space.

Marlboro County, SC New Aquatics 
Complex
New pool and bath house

With over a decade of experience, Rachel specializes in the design of community 
and senior recreation centers, along with other parks & recreation projects. 
She uses digital tools to convey design ideas, and financial modeling tools to 
ground her designs with the budget. Rachel plays a leading role in community 
engagement and works with all stakeholders. She has experience with both 
in-person and virtual engagement tools. Rachel designs these centers to be a 
true “community heart,” and believes in working as a trusted advisor to be a long 
term partner with all clients.

For additional 
information about 
Rachel, please click on 
the QR code (left) with 
any smartphone.
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PROJECT TEAM

Kenneth C. Mayer, Jr.
FAIA, LEED AP

Resource Principal | Senior Vice President
Ken brings over 41 years of experience in the design and master planning 
of community, recreation, and athletics facilities. Highly engaged in his 
community, he understands the important elements of how to navigate 
projects for local governments: setting and meeting expectations, 
incorporating stakeholder needs, and staying within established budgets and 
schedules. Ken will ensure that the team brings this experience to the project.

PROJECT EXPERIENCE
City of Asheboro, NC. 
36,000 sq. ft. facility Randolph County 
Senior Adult Association 

Town of Rolesville, NC
Community and Recreation Center 
Study

Cabarrus County, NC Library and 
Active Living Center Complex,  
Mt. Pleasant, NC
Library and Senior Center Complex

City of Thomasville, NC
New / Replacement Aquatic Center & 
Community Center

City of Belmont, NC
Community and Recreation Center

Town of Kernersville, NC
Community and Recreation Center 
Planning & Design

City of New Bern, NC
Stanley White Community and 
Recreation Center Study

City of Burlington, NC
15,000 sq. ft. Kernodle Senior Activity 
Center 

City of Greensboro, NC
Senior Resources of Guilford 25,000 
sq. ft. adaptive re-use of a former 
orthopedics clinic, and included 
work on two levels 

Hayes-Taylor Memorial YMCA 
Greensboro, NC
Architectural design & programming 
for new facility

First National Bank Park,  
Greensboro, NC
• New Stadium for Greensboro 
Grasshoppers

• Expansions and Additions to Original 
Project

City of Asheville, NC
McCrary Baseball Park addition and 
Alterations

Guilford Technical Community 
College,  Jamestown, NC
Athletics Complex Study

Guilford College, Greensboro, NC
•  Alumni Gym Column Renovation 
and Pediment Repair

• Athletic Center Master Plan

Greensboro Coliseum,  
Greensboro, NC
• NBA-Development League Arena
• Swarm Fieldhouse Renovation

Bridgewater College,  
Bridgewater, VA
• Alumni Gymnasium Renovations
• Nininger Athletic Facility Renovation

Salem College, Building Conditions 
Assessment and Strategic Planning,  
Winston-Salem, NC
Building Documentation and Building 
Conditions Assessment services for 
four the Athletics Complex (18,708 sq. 
ft.) and Fitness Center (23,969 sq. ft.) 

EDUCATION
• Bachelor of Environmental Design, 

North Carolina State University 
• Bachelor of Architecture, North 

Carolina State University

PROFESSIONAL REGISTRATION
• Registered Architect: NC, SC, VA, 

NY, FL
• LEED Accredited Professional
• National Council of Architectural 

Registration Boards

PROFESSIONAL AFFILIATIONS
American Institute of Architects

COMMUNITY ACTIVITIES
Vice-chairman - Greensboro College 
Board of Trustees
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PROJECT TEAM

Kimberly Janiszewski
AIA, NCARB

Architecture
Kim provides architectural support to various teams, individuals and project 
managers for a wide range of project types, sizes and scopes. With over a 
decade of experience, she has come to enjoy the detailed side of projects and 
likes working out the intricacies of how projects go from a design concept to 
a tangible reality for end users. She also has a wealth of experience with BIM/
CAD and building codes, including aquatic/recreation centers and health 
department requirements. Kim, a High Point resident, is deeply committed 
to collaborating with the city and is genuinely invested in contributing to its 
progress.

PROJECT EXPERIENCE
City of High Point, NC
• Landfill Administration Building
• Materials Recovery Facility Addition
• Museum and “Little Red” 
Schoolhouse

• High Point Library (Site Renderings)

YWCA, High Point, NC
Renovations including exterior facade, 
locker rooms, lobby and multi-
purpose rooms.

City of Thomasville, Community 
Center with New / Replacement 
Aquatic Center, Thomasville, NC
Architect for a new pool and 
community center to replace a facility 
built in the 1940s. The facility includes 
new council chambers.

Town of Kernersville, Community 
and Recreation Center,  
Kernersville, NC
Architect for a new approximately 
56,000 sq. ft. recreation and event 
center. Project to include 3 basketball 
courts, stage, fitness rooms and 
locker/team rooms. 

City of Newburgh, Delano Hitch 
Aquatics Center, Newburgh, NY
Project Architect for the design 
of the new Delano Hitch Aquatics 
Center. The water features included 
in the facility are a 5 lane, 3,675 sq. 
ft. swimming pool that includes an 
ADA ramp access and 7,000 sq. ft. 
splash pad with 26 water features. 

Also included is a new pool house 
consisting of changing rooms, toilet 
rooms, concession stand, check-
in area, maintenance shed, pool 
equipment room, and a first-aid office. 
Also included was the removal and 
construction of a new parking lot.

City of Kingston, Dietz Stadium 
Improvements, Kingston, NY
Dietz Stadium Improvements 
including Andretta pool and pool 
house upgrades, new splash pad, 
bathroom and locker upgrades

Marlboro County, SC New Aquatics 
Complex
New pool and bath house

Greensboro Coliseum,  
Greensboro, NC
Swarm Fieldhouse Renovation

City of Asheboro, McCrary Ballpark 
Renovations, Asheboro, NC
A master plan for the comprehensive 
revitalization of historic McCrary 
Ballpark was developed. Scope of 
work includes a synthetic turf field, 
new grandstands (with press box), a 
Fan Zone plaza with new concessions, 
restrooms, and ticket office/
memorabilia store, and beer garden. 
Additional features include a locker 
room building to accommodate four 
(4) teams, new dugouts, an umpire 
locker/maintenance building and 
expansion and improvements for 
parking. 

EDUCATION
• Master of Architecture, North 

Carolina State University, 2015
• Bachelor of Architecture, North 

Carolina State University, 2013

PROFESSIONAL REGISTRATION
Architect: NC

PROFESSIONAL AFFILIATIONS
• Certified, National Council of 

Architectural Registration Boards 
(NCARB)

• American Institute of Architects, 
Member, NC
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RELEVANT EXPERIENCE

J. Alan Cox
AIA

Senior Center Design Resource

EDUCATION
Bachelor of Environmental Design 
in Architecture, North Carolina State 
University, 1982

PROFESSIONAL REGISTRATION
Registered Architect: NC

PROFESSIONAL AFFILIATIONS
American Institute of Architects (AIA)

Alan is a seasoned architect with more than 41 years of experience. He 
brings a wealth of expertise in senior center design, further enriching his 
diverse portfolio. With a keen understanding of the unique needs and 
challenges associated with designing spaces for senior communities, Alan has 
successfully led and contributed to projects that prioritize both functionality 
and aesthetics tailored to that specific demographic. He is passionate about 
not only his clients, but also the differences architecture and design can make 
in the communities they serve. Alan was a Principal with Moser Mayer Phoenix 
Associates prior to MMPA’s merger with CPL in 2017.

PROJECT EXPERIENCE
YWCA, High Point, NC
Renovations including exterior facade, 
locker rooms, lobby and multi-
purpose rooms.

City of High Point, NC
Materials Recovery Facility Addition

Cabarrus County, NC Library and 
Active Living Center Complex,  
Mt. Pleasant, NC
Library and active living center; after 
the successful feasibility study and 
opinion of probable cost analysis, the 
project moved into full design

Senior Resources of Guilford, 
Greensboro, NC
25,000 sq. ft. adaptive re-use of 
a former orthopedics clinic, and 
included work on two levels.

City of Kernersville, The Shepard’s 
Center of Kernersville Senior Center, 
Kernersville, NC,  
CPL completed a Feasibility Study 
which included a floor plan and 
exterior renderings; the final product 
featured a 25,000 sq. ft. building 
providing adult activity services that 
are currently in two separate existing 
facilities. 

Randolph County Senior Adult 
Association, Asheboro, NC 
Programming and schematic design 
for an activities center. Features of 
the 36,000 sq. ft. facility include 
an education & recreation center, 
library, fitness center / exercise 
room, congregate dining facility, and 
administrative offices.

Kernodle Senior Activity Center, 
Burlington, NC
Located within Burlington’s City Park, 
the building’s program emphasizes 
“activity” programs for senior adults. 
The facility accommodates fitness, 
educational, and social activities 
within multiple meeting spaces, as 
well as demonstration kitchen and 
exercise areas.

Greensboro College, Greensboro, NC
Dining Hall and Kitchen Renovations

Guilford College, Greensboro, NC
•  Alumni Gym Column Renovation 
and Pediment Repair

• Athletic Center Master Plan

Guilford Technical Community, 
Greensboro, NC
• Gerrald Hall Renovations 
• J.C. Price Campus Renovations 
Feasibility Study
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RELEVANT EXPERIENCE

With this new project, Cabarrus County is focused 
on growing the services in the eastern part of the 
County. With a library that was many years outgrown 
and an Active Living Center that had limited program 
offerings due to its small space, the project aims to 
take advantage of a true joint use facility. Beginning 
the project with a feasibility study for the County, CPL 
and 720 Design facilitated public engagement within 
the small town of Mount Pleasant. The engagement 
showed the community’s interest in the project 
and provided feedback on proposed spaces and 
programs. The feedback also helped provide future 
program offerings for both the library and active 
living center. 

Part of the feasibility study included working with 
library staff to determine collection size, growth, 
future technology offerings, and future technology 
integration. We also found synergies with the Senior 
programming in shared spaces like the technology 
space and business center. After a successful 
feasibility study, the project moved into full design 
and is currently under construction with anticipated 
opening in early fall 2024.

Cabarrus County, NC
Library & Active Living Center

Client: Cabarrus County 
Location: Mount Pleasant, NC 

Cost: $25 million Full Project with Park 
Size: 21,000 sq. ft. 

Completion Date: Fall 2024 (est.) 
 Services Provided: Architecture, Interior Design, 

Community Engagement, & MEP Engineering
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In 2021, CPL completed a Feasibility Study for the Shepard’s 
Center in Kernersville, NC. This included a floor plan and 
exterior renderings; the final product featured a 25,000 
sq. ft. building providing adult activity services that are 
currently in two separate existing facilities. Factors of the 
study included:

• Activities occurring in the Memorial Garden, the 
courtyard, and the South-facing porch

• Developing walking trails, outdoor exercises areas, and a 
community garden

• Expanding a board room area to integrate with three 
activity rooms, featuring operable partitions as well, 
designating specific areas / rooms for group activities 
such as interest classes, movies, etc.

• Considerations for a larger width service corridor accessing 
a large event space

Town of Kernersville, NC
The Shepard’s Center of Kernersville  
Senior Center 

Client: The Shepard’s Center 
Location: Kernersville, NC 

Cost: Confidential 
Size: 25,000 sq. ft. (Proposed) 

Completion Date: 2021 (Study Only) 
Services Provided: Feasibility Study 

With a growing community and a desire to serve all 
demographics, the Town of Kernersville teamed with 
CPL to provide advance planning and conceptual 
design for a new recreation and event center. 
Kernersville is already home to a small recreation center 
which the town utilizes to its full capacity but the lack 
of ownership of the space and the size of the space limit 
the program offerings. The Town and CPL took a multi-
pronged approach to the project, including an in-depth 
community engagement process.

After assessing the engagement and economic 
impact results, the team arrived at a program that 
took the above considerations into effect. The resulting 
conceptual design for the building and the site took 
into account current activities at their new site.
CPL then assisted the Town with not only developing a 
construction budget but also an overall project budget 
that was phased to account for multiple funding and 

Town of Kernersville, NC
Community and Recreation Center

Client: Town of Kernersville 
Location: Kernersville, NC 

Cost: $18.1 million (est.) 
Size: 49,000 sq. ft. 

Completion Date: 2024 (est.) 
Services Provided: Feasibility Study, Architecture,  

Interior Design, MEP Engineering

construction scenarios. The project program includes 
multiple classrooms, walking track, built in stage, and 
three NCAA regulation basketball courts.

After a successful advanced planning phase and 
project funding, this project has moved into full design 
with CPL taking the lead. This project is currently in the 
construction phase following a successful bid period. 
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RELEVANT EXPERIENCE

CPL became involved with the City 
of Belmont Community Recreation 
Center project in the early stages of the 
COVID-19 pandemic. From the beginning, 
community engagement was intended 
to be an important part of the process, 
especially in terms of programming. 

With the pandemic limiting the types 
of engagement the City and CPL were 
able to do, CPL assembled an online 
survey that looked specifically at ranking 
in order to best prioritize the services 
and programs the city would provide. 
Three focus group sessions were also 
orchestrated that used a program 
called Poll Everywhere and combined 
with WebEx, we were able to host 
community sessions with real time 
feedback. CPL then assisted the City with 
the Construction Manager at Risk RFQ 
process. 

The project was designed for multi-
generational use and includes a walking 
track, multiple fitness classrooms, kids 
play zone, media center, large rentable 
multipurpose room, and three High 
School regulation basketball courts.

The project successfully passed through 
a rezoning and major plan development 
approval. The facility opened in July 
2023 and it has successfully registered 
hundreds of new members in just 5 
months.

City of Belmont, NC
Community and Recreation Center

Client: City of Belmont 
Location: Belmont, NC 
Cost: $13.2 million  
Size: 42,338 sq. ft. 
Completion Date: 2023 
Services Provided: Architecture, Interior Design, 
Community Engagement, MEP Engineering

For additional 
information on 

this project, 
please click on the 

above QR Code
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City of Thomasville
Aquatics/Community Center & City Council Chambers

CPL was hired by the City of Thomasville to complete a feasibility study 
to revamp their 70-year-old outdoor swimming pool at Memorial Park. 
Residents were invited to express their opinions about the pool through 
organized focus groups and a public drop-in. CPL’s scope of work included 
architecture, mechanical, electrical and plumbing (MEP) engineering, 
interior design, along with the project budget (including a funding model) 
which was critical to the project’s success.

Described as a “palace for the people,” the new, 25,000 sq. ft. Aquatic and 
Community Center includes a 200,000-gallon swimming pool with lap 
lanes and zero-entry capability; a 16-foot-tall slide and a splash pad with 
spray elements; a first aid room; a playground; and a dining pavilion with a 
concession stand. The recreational portion of the building allocates space 
for a catering kitchen and the new City Council Chambers, while also 
serving as a flexible venue that can be subdivided as needed.

Client: City of Thomasville 
Location: Thomasville, NC 
Total Cost: 6.9 million
Size: 7,000 sq. ft. (pool)  
          8,000 sq. ft. (facility)
Completion Date: 2023
Services Provided: Feasibility Study, 
Architecture, Interior Design, Community 
Engagement, MEP Engineering

In the 2023 inaugural year of the 
project, there were over 25,000 
swimmers admitted, 88 party 
room rentals, over 100 days of 
operation, including four swim 
meets and over $90 thousand in 
revenue.
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City of New Bern, NC
Recreation Center

The Stanley A. White Recreation Center has been 
a staple of the New Bern community since 1975. In 
September 2018, it sustained significant damage from 
Hurricane Florence. The City applied for – and was 
awarded – a FEMA 428 Mitigation Grant to construct a 
new recreation center. In early 2021, CPL completed a 
feasibility study that included substantive community 
engagement, programming, conceptual design and 
development of a budget. Also in 2021, CPL completed 
a FEMA Environmental Assessment process leading 
to the decision by the City to build a new Stanley A. 
White Recreation Center on a site near the location 
of the former recreation center. Following the 
Environmental Assessment, the City received a Finding 
of No Significant Impact (FONSI) from FEMA for the 
relocation to the new site.

The CPL-led community engagement for this project 
lasted several months, utilized several types of 
media to ensure the greatest participation possible, 
and resulted in a vision supported by stakeholders. 
Following this, the final conceptual design – which 
includes two basketball courts, an elevated walking 
track, several multipurpose rooms, a teaching kitchen, 
a health screening room, a game room, a media 
room, an exercise studio, weight/cardio room, and 
other support spaces – has an estimated construction 
completion date for 2024.

Client: City of New Bern, NC 
Location: New Bern, NC 

Est. Cost: $13 million 
Size: 35,000 sq. ft. 

Completion Date: 2024 (est.) 
Services Provided: Architecture, interior Design,  

MEP Engineering, FEMA Environmental  
Assessment, Master Planning 
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RELEVANT EXPERIENCE

Client: YMCA of Greensboro 
Location: Greensboro, NC 

Cost: $10 million (original); $2.5 million (expansion) 
Size: 56,000 sq. ft.; 8,000 sq. ft. expansion 

Completion Date: 2015; 2024 
Services Provided: Architecture,  

Interior Design, MEP Engineering

YMCA of Greensboro
Hayes-Taylor Memorial YMCA

Hayes-Taylor YMCA relocated from its outdated facility 
to this new 56,000 sq. ft. building near Barber Park in 
Greensboro, NC. The structure features the innovative 
use of a pre-engineered building frame, metal panel 
and brick which are exposed and highlighted. In 
addition, the building features natural lighting and 
views out to the wooded site. Opened in 2015, the 
facility hosts a gymnasium, indoor pool, multi-purpose 
community space, fitness center and group exercise 
studios, locker rooms, steam room and sauna and a 

state-licensed day-care center. In 2023, CPL performed 
a space needs study on the facility, and the Y opted 
to move forward with a 8,000 sq. ft. expansion of 
the child care area. This expansion includes a new 
childcare entrance with new stairwell and elevator on 
the first level. The second level expansion includes new 
classrooms for older children, a teen program lounge, a 
manager’s office space, and exit stairwell.  
A new rendering is featured below:
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RELEVANT EXPERIENCE

The Senior Resources of Guilford (2021) in Greensboro, NC is a 25,000 sq. ft. adaptive re-use of a former 
orthopedics clinic, and included work on two levels. The lower level provides a senior center and other social / 
support facilities. The upper level accommodates counseling, a resource center, and administrative offices. Phase 
III for this facility included a community kitchen, nutrition site, and senior adult wellness rooms. An additional 
“shell” tenant space is also available for lease to other senior related agencies. Services Provided: Adaptive Re-
Use and Programming 

The Kernersville Community Recreation Center 
project suffered from a common issue in the early 
stages of projects - stakeholders had differing 
views on program and future uses of the facility. 
In order to assist with program development and 
prioritization, CPL held stakeholder meetings 
with various interest groups, detailing each of 
their priorities and goals for the facility, tying the 
programmatic priorities to budget numbers, 
and developing “must-have,” “should-have,” and 
“could-have” lists to help understand overlap 
between the varied groups and work to build 
consensus.

Case Study: Consensus Building
In the recent Cabarrus County Senior Center and 
Library project we held open drop-ins where 
residents received “Senior Center Bucks” and voted 
on images depicting different program elements 
and function. Voting with “their money” helped to 
understand which features were most important 
to include and how they might be used. It also 
helped the community to think outside their known 
environment and see what “could” be.

Case Study: Prioritization

Additional Senior Centers in Central NC

Randolph County Senior Adult Association

CPL was chosen to complete programming and 
schematic design for an activities center for the 
Randolph County Senior Adult Association (2014) 
in Asheboro, NC. Features of the 36,000 sq. ft. 
facility include an education & recreation center, 
library, fitness center / exercise room, congregate 
dining facility, and administrative offices. A central 
courtyard featured connector porches and a secured 
“outside room” for special events. Services Provided: 
Programming and Schematic Design

The 15,000 sq. ft. Kernodle Senior Activity Center 
(2001) in Burlington, NC is located within Burlington’s 
City Park and the building’s program emphasizes 
“activity” programs for senior adults through the 
recreation and parks department. The facility 
accommodates fitness, educational, and social 
activities within multiple meeting spaces, along with a 
demonstration kitchen and exercise areas. A nutrition 
site and a digital training center is also included. A 
covered drive through canopy and access to the  
adjacent greenway and memorial garden are site 
features for the center. An activity center also provides 
multipurpose and social areas for meeting and other 
resident functions. Services Provided: Architecture, 
Programming, & MEP Engineering Kernodle Senior Activity Center
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RELEVANT EXPERIENCE

Additional Multi-Purpose Facility Projects

PROJECT CLIENT NAME ADDRESS CONTACT COMPLETED

Healthy Living Campus
Rochester Regional 
Health & GLOW YMCA

127 North Street
Batavia, NY 14020

Greg Watson, CFO
(585) 344-1664

2024 (est.)

Burlington Recreation 
Center (Study and 
Master Planning)

City of Burlington Various Locations
James Mickle
(757) 535-1942
james.mickle@berrydunn.com

Ongoing

Youth and Community 
Center

City of Binghamton
9 Columbus Park E. 
Binghamton, NY 13901

Jared Kraham
(607) 772-7001

2023

Penn House Event 
Center

City of Reidsville
324 Maple Ave. 
Reidsville, NC 27320

Judy Yarbrough
(336) 349-1030
jyarbrough@ci.reidsville.nc.us

2023

New Community Center Town of Rolesville
Young and Main, 
Rolesville, NC 27571

Mical McFarland
(910) 556-3506
mical.mcfarland@rolesville.nc.gov

on hold

YMCA Olean YMCA Olean
1101 Wayne Street
Olean, NY 14760

Jeff Townsend
(716) 373-2400
jefft@twintiersymca.org

2023

Mountain Island 
Education Center

North Carolina Dept. 
of Agriculture

200 Gobbler Way
Stanley, NC 28164

Don Shires
(919) 707-3096
don.shires@ncagr.gov

2023

Murphy Candler Park 
Lake House 

City of Brookhaven Brookhaven, GA
Brian Borden, CPRP,  
(404) 637-0542
brian.borden@brookhaven.gov

2022

Jamestown Area YMCA Jamestown, NY
141 East Virginia 
Boulevard
Jamestown, NY 14701

Mark Eckendorf
(716) 664-2802

2022

Arts & Community 
Center (Comprehensive 
facility plan) 

City of Mebane
106 E. Washington St. 
Mebane NC 27302

David Cheek
(919) 727-1630

2021

Recreation Center Town of Garner
215 W. Main St. 
Garner, NC 27529

Sonya Shaw
Shaw@mcadamsco.com

2020

Brock Sports and 
Recreation Center

Randolph-Macon 
College

114 College Ave.
Ashland, VA 23005

Paul T. Davies, CPA
(804) 897-0900 Ext. 125

2019

Recreation Center Colleton County
280 Recreation Ln. 
Walterboro, SC 29488

John Stieglitz III
(843) 539-1968
jstieglitz@colletoncounty.org

2019

Community Center Town of West Seneca
1300 Union Rd. 
West Seneca, NY 14224

Sheila Meegan
(716) 558-3202

2018

Hayes Taylor YMCA City of Greensboro
2630 E Florida St. 
Greensboro, NC 27401

Larry Burnett
(336) 272-2131

2015
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REFERENCES

CPL is proud of the work we accomplish in our local communities and feel that our clients are proud of the 
buildings we create for them, too. We have provided contacts for related projects referenced within our 
submittal who will be a reference for the expertise, commitment and passion we exude when doing the 
work we love.

“The entire CPL team 
have masterfully 
guided the County of 
Moore through this 
process,” said Smith. 
“They were our top 
choice out of many 
firms we interviewed 
and have proven us 
right again and again. 
To say we had a good 
experience would be 
an understatement 
– it was a great 
experience.”

Richard Smith, Capital 
Projects Manager
Moore County, NC
 
 

“CPL’s team worked 
closely with the 
stakeholder users in 
each area to develop 
the programming and, 
as it evolved, a unique 
concept emerged: 
combining several City 
functions into a single 
building that serves 
the public. They did an 
outstanding job with its 
design and on behalf of 
the City of Greensboro, 
I highly recommend 
their team to you.”
 
Butch Shumate
Facilities Manager  
City of Greensboro, NC

Michael Miller
Infrastructure and Asset Management Director  
Cabarrus County
65 Church Street South
Concord, NC 28025
704.920.3212 I MAMiller@cabarruscounty.us

Zip Stowe
Parks and Recreation Director 
City of Belmont
1401 E. Catawba Street
Belmont, NC 28012
704.825.5586 ext. 1001
zstowe@cityofbelmont.org

Cory Tobin, CPRP
Parks and Recreation Director 
City of Thomasville
10 Salem Street
Thomasville, NC 27361
336.689.5358 I cory.tobin@thomasville-nc.gov

Foster Hughes
City Manager 
City of New Bern
300 Pollock Street
New Bern, NC 28560
252.639.2700 I hughesf@newbernnc.gov

Eric Hilton
Facilities, Parks and  
Property Management Director  
Guilford County
301 West Market Street  
Greensboro, NC 27401
336.641.3762 I MAMiller@cabarruscounty.us

Shawna Tillery
Parks and Recreation Division Manager,  
Planning and Project Development 
City of Greensboro
300 West Washington Street  
Greensboro, NC 27401
336.373.7808 

Client References

Town of West Seneca Community Center and Library Expansion,  
West Seneca, NY
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Rachel F. Nilson, AIA, NCARB
Vice President

RNilson@CPLteam.com 
980.275.5892

CPL  
6302 Fairview Road, Suite 102 
Charlotte, NC 28210 

www.CPLteam.com

Your Vision, Unlocked.
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January 2, 2024 
Via Email 

 
Mr. Lee Tillery, Parks and Recreation Director (Lee.Tillery@highpointnc.gov )   
City of High Point 
136 Northpoint Ave 
High Point, NC, 27262 
 
RE: PROFESSIONAL FEE PROPOSAL 
 City of High Point – Center for Active Adults 
 High Point, NC  
 
Dear Mr. Tillery: 

On behalf of CPL, we are pleased to submit the following design fee proposal for the 
architectural and engineering services necessary for the High Point Center for Active Adults 
(the project) to be located at 503 James Road, High Point, NC, 27265.  

PROJECT UNDERSTANDING 

We are pleased to present a proposal to the City of High Point for professional design 
services including construction documentation and construction administration for a new 
Center for Active Adults. Scope includes Architecture, Interior Design, Mechanical / Electrical 
/ Plumbing / Fire Protection / Structural and Civil Engineering.  The facility scope shall be 
approximately 20,000 sf and may include fitness studio and equipment area, walking track, 
lounge, game rooms, staff spaces, multipurpose rooms and associated support spaces. 
Outdoor features include pickleball courts and walking trails and parking. 

 

SCOPE OF SERVICES  

Task I - Schematic Design 
 

• Create at least two (2) conceptual designs from approved plan. 
• Three (3) design meetings during conceptual design phase with County Steering 

Committee. 
o One (1) visioning meeting to review project goals, budget and program. 
o Two (2) design meetings to review Schematic Design and site plan. 

• Coordination with owner’s environmental firm and geotechnical firm for site 
evaluations for stream, wetlands and subsurface conditions.  

• Review existing and proposed built upon area for watershed compliance planning. 
• Attend City of High Point sketch plan meeting and submit to City for Preliminary 

Sketch plan review. 
• One (1) presentation to City Council at close of Schematic Design to show program, 

Schematic Design, and opinion of probable cost. 

Deliverables 

• One (1) final Schematic Design, 
• Schematic Design Opinion of Probable Cost (by CPL’s Consultant) 
• Two (2) final high-resolution renderings of Schematic Design 
• One schematic site plan 
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Task II - Design Development 

• Development of site plan and exterior features. 
• Development of design from Schematic Design. 
• Three (3) design meetings to review MEP systems, equipment selection/placement, 

finishes. 
• Owner review of engineering approach, selected materials. 

Deliverables 

• Design Development Review Set for Owner 
• Review Design Development Opinion of Probable Cost (prepared by CMAR) 

Task III – Construction Documentation  

• Prepare final design and project specifications. 
• Prepare front end bidding documents with CMAR and review with Owner. 
• Owner review meeting with 90% Construction Documents. 
• Owner review period. 
• Review CD Opinion of Probable Cost (prepared by CMAR) 
• Coordinate review/approval with NC Department of Insurance. 
• Coordinate review/approval with City/County for permitting. 

Deliverables 

• CPL will provide Construction Documentation in compliance with the North Carolina 
State Building Code (2018 edition) and other applicable standards.  We will include at 
a minimum:  

• Code Review 
• Civil/Landscape Plans 
• Floor Plan 
• Reflected Ceiling Plan 
• Interior Finishes / Furniture Plan 
• MEP Plans and Details 
• Project Manual  
• Bid Documents are anticipated to contain alternates to keep project on budget 

and allow for additional scope should bids come in lower than anticipated.  CPL 
will work with CMAR and County to develop list of alternates for bidding. 

Task IV – Construction Procurement Phase Services  

We will submit the necessary documents to the Local and State authorities having 
jurisdiction.  All permits and approvals for the project will be paid for and secured by others.  
CPL will answer Requests for Information (RFIs), provide clarifications, issue addenda as 
required, and conduct a pre-bid meeting and bid opening. 

Task V – Construction Phase Services  

CPL will attend one (1) pre-construction meeting and a total of twenty-eight (28) biweekly 
site visits during construction (2 per month for 14 months) with a field report written for 
each visit.  CPL will also provide construction administration services consisting of the review 
of submittals, shop drawings, certification of monthly pay requests, responding to RFIs that 
arise during the course of construction and closeout documentation. 
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SCHEDULE 

CPL understands the City of High Point would like to start on February 1, 2024. A draft 
schedule has been provided. We agree to provide services to the Client in the most 
expeditious manner practical. 

CLIENT RESPONSIBILITIES 

The Client shall appoint an “Owner’s Representative” to act as the point of contact for CPL.  It 
shall be the responsibility of the client to provide the following: 

• Access to the project site during design. 
• Reasonable advance notice of scheduled meetings. 
• Decisions on critical issues in a timely manner. 
• Payment of all invoices in accordance with this agreement. 
• Furniture, fixtures and equipment selections in a timely manner for needed 

coordination with the design. 

ASSUMPTIONS 
1. Community Engagement, programming and concept design have already been 

completed and approved. The project will follow those prior approved concepts. 
2. Survey (in CAD format) and Geotech will be provided by others and provided to the 

design team during schematic design. 
3. The site is 17.18 acres and divided into 5 parcels. Due to its watershed area it is assumed 

the built upon area of the site is limited to 35%. Buffers are assumed to be required at 
the drainage features on site if determined to be a stream. 

4. A stormwater control measure is assumed to be included in the project. 
5. Any wetland and stream classification determinations will be performed by others. 
6. All furniture and equipment selection will be by Owner and can be provided as an 

additional service.  
7. All selection of fixed equipment shall be in CPL’s scope (basketball goals, fixed 

bleachers, etc.). 
8. CPL’s basic telecom/data services include:  identifying locations for security, data, and 

telecom devices; and including pathways (conduit, blank boxes) on our Construction 
Documents.  Wiring and device specifications will be by others. 

9. CPL’s basic AV services include:  identifying locations for AV devices and type of 
device; and including pathways (conduit, blank boxes) on our Construction 
Documents.  Wiring and device specifications will be by others. 

10. Security devices will be selected Owner’s IT personnel.  
11. The facility is not anticipated to be used as an emergency shelter or storm shelter. 
12. Grant applications are not included in base scope but can be provided as an additional 

service. 
13. No PE certifications of water/sewer mains are included in the base scope of work. 
14. No third-party special inspections are included in the base scope of work. 
15. No roadway improvements, traffic study or impact analysis are included in the base 

scope of work. 
16. No LEED or other sustainability certification is anticipated. 
17. Project budget is assumed to be $12,500,000.  Construction budget is assumed to be 

$10,000,000 (20% of project budget assumed for soft costs, design fees, furniture, etc.). 
18. Any additional funding received pertaining to the project will trigger a 7% 

compensation to the Architect based on the amount of the funding, if the 
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construction cost is modified from the assumed $10,000,000 as this would be an 
addition to the total construction budget which the lump sum is based on.  

19. Site is assumed to encompass 17 acres. 
20. Delivery method is assumed to be Construction Manager at Risk. 
21. One cost estimate at schematic design is included.  Construction Manager at Risk is 

assumed to complete all subsequent cost estimates with review by design team. 

 

COMPENSATION 

CPL agrees to provide the professional design services listed in the Scope of Services.  Our fee 
proposal is based upon work-effort projections and applicable billing rates for the scope of 
work anticipated for this project.  We propose to provide the scope of services for a not-to-
exceed base fee of $748,800, including standard reimbursables. 

FEE SCHEDULE FEE 

Schematic Design $75,000.00 

Design Development $150,000.00 

Construction Documentation $202,000.00 

Construction Services Procurement $22,000.00 

Construction Administration $195,000.00 

Civil Engineering/Landscape Architecture $104,800.00 

Design Fee Total $748,800.00 

 

ADDITIONAL SERVICES 

Any items not contained in our Scope of Services or contrary to the assumptions 
listed above will be deemed additional services.  If requested by the Client, 
additional services will be provided on an hourly basis at our standard hourly billing 
rates, or as a fixed fee mutually agreed to in advance by both parties. 

 

CONCLUSION 

This document serves as a design fee proposal.  The proposed fee is valid for 90 days from the 
date of this proposal. If these terms are acceptable, we will proceed with negotiating a 
Standard Design Contract.  We look forward to working with you on the successful 
completion of this project. 

Sincerely, 

CPL 
 
 
 
Rachel F. Nilson, AIA 
Principal-in-Charge 
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ID % 
Complete

Task Name Duration Start Finish Predecessors

1 0% Notice to Proceed 1 d Thu 2/1/24 Thu 2/1/24

2 0% Kickoff and Visioning 1 d Thu 2/1/24 Thu 2/1/24

3 0% High Point Center for Active Adults 572 d Fri 2/2/24 Mon 4/27/26

4 0% Schematic Design 59.5 d Fri 2/2/24 Thu 4/25/24

5 0% Plan/3D Development 2 w Fri 2/2/24 Thu 2/15/24 2

6 0% Schematic Workshop #1 1 d Fri 2/16/24 Fri 2/16/24 5

7 0% Plan/3D Development 1 w Mon 2/19/24 Fri 2/23/24 6

8 0% Schematic Workshop #2 1 d Mon 2/26/24 Mon 2/26/24 7

9 0% Plan/3D Development 1.5 w Tue 2/27/24 Thu 3/7/24 8

10 0% Opinion of Probable Cost - by Consultant 4 w Thu 3/7/24 Thu 4/4/24 9

11 0% Cost Reconciliation/Review 1 w Thu 4/4/24 Thu 4/11/24 10

12 0% Presentation Preparation 3 d Thu 4/11/24 Tue 4/16/24 11

13 0% Planning: Pre-Design Comments 9 d Thu 4/11/24 Wed 4/24/24 11

14 0% Parks and Recreation Commission Review 1 d Tue 4/16/24 Wed 4/17/24 12

15 0% City Council Review/Presentation 1 d Wed 4/24/24 Thu 4/25/24 14FS+1 w

16

17 0% Design Development Phase 72 d Thu 4/25/24 Tue 8/6/24

18 0% Plan Development 2 w Thu 4/25/24 Thu 5/9/24 15

19 0% Design Workshop #1 1 d Thu 5/9/24 Fri 5/10/24 18

20 0% Plan Development 1 w Fri 5/10/24 Fri 5/17/24 19

21 0% Design Workshop #2 1 d Fri 5/17/24 Mon 5/20/24 20

22 0% Plan Development 2 w Mon 5/20/24 Mon 6/3/24 21

23 0% Design Workshop #3 1 d Mon 6/3/24 Tue 6/4/24 22

24 0% Plan Development 4 w Tue 6/4/24 Tue 7/2/24 23

25 0% Opinion of Probable Cost - by CMAR 4 w Tue 7/2/24 Wed 7/31/24 24

26 0% Owner Review/Approval 4 d Wed 7/31/24 Tue 8/6/24 25

27

28 0% Construction Documents 56 d Tue 8/6/24 Wed 10/23/24 26

29 0% Working Drawings 40 d Tue 8/6/24 Tue 10/1/24 26

30 0% Architectural Documentation 8 w Tue 8/6/24 Tue 10/1/24

31 0% Final Backgrounds to Engineers 1 d Tue 9/17/24 Wed 9/18/24 30FS-10 d

32 0% Specifications 32 d Tue 8/6/24 Thu 9/19/24 26

33 0% Interview 1 d Tue 8/6/24 Wed 8/7/24

34 0% Final to Project Manager 1 d Wed 9/18/24 Thu 9/19/24 33FS+6 w

35 0% Equipment Drawings Due 0 d Wed 9/25/24 Wed 9/25/24 31FS+1 w

36 0% Engineering Documents Due 0 d Wed 9/25/24 Wed 9/25/24 31FS+1 w

37 0% Architectural Drawings Due 0 d Tue 10/1/24 Tue 10/1/24 36FS+4 d

38 0% Opinion of Probable Cost - 80% Set - by 
CMAR

3 w Wed 9/25/24 Wed 10/16/24 42FS-4 w

39 0% Quality Control Review 3 w Tue 10/1/24 Tue 10/22/24 37

40 0% Owner Review/Approval 1 w Tue 10/1/24 Tue 10/8/24 37

41 0% Final Document Assembly 1 d Tue 10/22/24 Wed 10/23/24 39

42 0% Documents Released to Agencies 0 d Wed 10/23/24 Wed 10/23/24 41

43

44 0% Permitting/Approvals 40 d Wed 10/23/24 Fri 12/20/24 40

45 0% Permitting + Approvals 4 w Wed 10/23/24 Wed 11/20/24 42

46 0% Resubmission of Permitting/Approvals 4 w Wed 11/20/24 Fri 12/20/24 45

47

48 0% Pricing/Bidding/GMP/LGC 52.5 d Wed 11/20/24 Thu 2/6/25

49 0% Bid/Pricing Phase 4 w Wed 11/20/24 Fri 12/20/24 45

50 0% GMP 2.5 w Fri 12/20/24 Thu 1/9/25 49

51 0% LGC Funding Approval 20 d Fri 1/10/25 Thu 2/6/25 50

52

53 0% Construction Phase 312 d Fri 2/7/25 Mon 4/27/26

54 0% Notice to Proceed 1 d Fri 2/7/25 Fri 2/7/25 51

55 0% Mobilization 1 w Mon 2/10/25 Fri 2/14/25 54

56 0% Construction 14 mons Mon 2/17/25 Fri 3/20/26 55

57 0% Commissioning and Punch List 1 w Mon 3/23/26 Fri 3/27/26 56

58 0% Project Complete 1 d Mon 3/30/26 Mon 3/30/26 57

59 0% Opening Date 4 w Tue 3/31/26 Mon 4/27/26 58
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-062

File ID: Type: Status: 2024-062 Resolution To Be Introduced

1Version: Reference: In Control: Finance Committee

02/11/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Resolution Approving the Donation of Surplus Fire Equipment to Bethany 

Volunteer Fire Department 

City Council is requested to declare the 1996 International Mini Pumper surplus property, 

approve a resolution to donate the surplus 1996 International Mini Pumper to Bethany 

Volunteer Fire Department, and authorize the appropriate City Official(s) to execute all 

necessary documents.

Notes: 

Sponsors: Enactment Date: 

Fire truck surplus property and donation to Bethany 

VFD
Attachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: sandra.keeney@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

PURPOSE: Donation of surplus City fire truck to Bethany Volunteer Fire Department. 

BACKGROUND: A 1996 International Mini Pumper was acquired by the city when Deep River Fire 
Department ceased business and assets became property of the City. This apparatus was replaced 
this year with a 2023 Truck and we removed the 1996 from service. 

BUDGET IMPACT: N/A 

RECOMMENDATION/ACTION REQUESTED: The Fire Department is requesting the council 
to declare the 1996 International Mini Pumper surplus property and approve the 
recommendation to donate the surplus 1996 International Mini Pumper to Bethany Volunteer Fire 
Department. 

TITLE:  Declare Surplus Property and Fire Truck Donation 

FROM:  Thomas Reid, Fire Chief MEETING DATE:  February 19, 2024 

PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a 

ATTACHMENTS: Letter to Manager and letter from Bethany Fire Department 
         Resolution 
       Articles of Incorporation 
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RESOLUTION APPROVING DONATION OF SURPLUS 1996 INTERNATIONAL MINI-
PUMPER TRUCK TO BETHANY VOLUNTEER FIRE DEPARTMENT 

PURSUANT TO G.S. 160A-280 
 

 WHEREAS, the City of High Point owns a 1996 International Mini-Pumper Truck which 
is no longer useful to the City and should be declared as surplus to the City’s needs; and  

 WHEREAS,  N.C.G.S. 160A-280 allows cities  to donate to a nonprofit corporation any 
personal property that the City Council deems surplus, obsolete, or unused; and  

 WHEREAS,  City staff recommends that the above described City equipment be declared 
surplus and be donated to the Bethany Volunteer Fire Department, Inc., a nonprofit organization 
incorporated in the State of North Carolina; and  

 WHEREAS, pursuant to the provisions of N.C.G.S. 160A-280, the High Point City Council 
has caused a public notice of this proposed donation to be posted at least five days prior to the 
adoption of this Resolution approving the donation. 

 NOW, THEREFORE, BE IT RESOLVED, by the High Point City Council that (1) the 
equipment identified above is hereby declared to be surplus to the needs of the City of High Point 
based upon its age and condition; and (2) public notice of this proposed Resolution has been posted 
at least five days prior to the adoption of this Resolution approving the donation. 

 BE IT FURTHER RESOLVED that the High Point City Council hereby approves the 
donation of the surplus equipment, and that the City Manager is hereby authorized to execute, on 
behalf of the City of High Point, the necessary documents to convey ownership of the above-
described equipment by donation to the Bethany Volunteer Fire Department, Inc., pursuant to the 
provisions of N.C.G.S. 160A-280. 

Adopted this ______day of _______ 2024        
    

        ________________________ 
        Cyril Jefferson, Mayor 
 
ATTEST 
 
 
 
__________________________ 
Sandra Keeney, City Clerk 
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PUBLIC NOTICE OF
RESOLUTION APPROVING
THE DONATION OF 1996

INTERNATIONAL
MINI-PUMPER TRUCK TO

THE BETHANY VOLUNTEER
FIRE DEPARTMENT, INC.

PURSUANT TO THE PROVI-
SIONS OF N.C.G.S. 160A-280

The City Council of the City of
High Point intends, at its regu-
lar meeting to be held at 5:30
p.m., on Monday, February 19,
2024, to adopt a Resolution ap-
proving the donation of a 1996
Internat ional  Mini-Pumper
Truck to the Bethany Volunteer
Fire Department, INC., a non-
profit North Carolina corpora-
t ion, pursuant to N.C.G.S.
160A-280. The meeting will be
held in the Council Chambers,
Third Floor, High Point Municip-
al Building, 211 South Hamilton
Street.

Thomas Reid,
Fire Chief

Feb. 14, 15, 16, 17, 20, 2024
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-058

File ID: Type: Status: 2024-058 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

02/11/2024File Created: 

Final Action: File Name: 

Title: Consideration of a Guilford County Amendment Extending Interlocal Agreement on Tax 

Collection Services

City Council is requested to approve the Guilford County Amendment Extending Interlocal 

Agreement on Tax Collection Services, approve a Resolution, and authorize the appropriate 

City Official(s) to execute all necessary documents.

Notes: 

Sponsors: Enactment Date: 

GC ILA Agenda ItemAttachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: sandra.keeney@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 
PURPOSE:  
The Financial Services Department recommends that City Council approve the Amendment Extending 
Interlocal Agreement on Tax Collection (“Amendment”). 
 
BACKGROUND:  
On May 16, 2016, the City of High Point (“City”) and Guilford County entered into an Interlocal Agreement on 
Tax Collection (the “Interlocal Agreement”), under which the County provides ad valorem tax listing and 
collections services to the City for property located in Guilford County.  The Interlocal Agreement was 
amended by an Addendum in 2017, a Second Addendum in 2020, and a Third Addendum in 2021.  This 
Amendment extends the Agreement for an additional five (5) years, through June 30, 2029, and increases the 
tax collection fee from .62% to .75%, or approximately $94,000.00 per year.  
 
BUDGET IMPACT:  
Tax collection fees are included in the annual recommended budget. 
 
RECOMMENDATION/ACTION REQUESTED: 
Council is requested to approve the Amendment Extending Interlocal Agreement on Tax Collection and 
authorize the appropriate City Official(s)s to execute all necessary documents. 

TITLE: Guilford County Amendment Extending Interlocal Agreement on Tax Collection  

FROM: Bobby Fitzjohn, Financial Services Director MEETING DATE:   February 19, 2024 

PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a 

ATTACHMENTS: Guilford County Amendment Extending Interlocal Agreement on Tax Collection and 
Resolution  
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GUILFORD COUNTY CONTRACT NO. 90006134 
CITY OF HIGH POINT 

 

Page | 1 
 

       
NORTH CAROLINA                
GUILFORD COUNTY    
 

AMENDMENT EXTENDING INTERLOCAL AGREEMENT ON TAX COLLECTION 
 

This amendment, made and effective as of July 1, 2024, is an amendment to the Interlocal Agreement on Tax 
Collection made May 16, 2016 and effective July 1, 2016 and as thereafter amended by three (3) addendums (the “Interlocal 
Agreement”) between the City of High Point, a municipal corporation in the State of North Carolina (“CITY”), and 
Guilford County, North Carolina, a body politic and corporate ( “COUNTY”), collectively referred to as the “Parties.” 
 

WITNESSETH 
 
THAT WHEREAS, on May 16, 2016, the CITY and the COUNTY entered into the Interlocal Agreement, 
effective as of July 1, 2016, under which the COUNTY agreed to provide ad valorem tax listing and collection 
services to the CITY for a five (5) year term from July 1, 2016 through June 30, 2021, which the Parties thereafter 
amended by three (3) addendums and extended to an eight (8) year term through June 30, 2024;   
 
WHEREAS, the CITY and COUNTY have determined that it is in the public benefit and interest to extend the term 
of the Interlocal Agreement for an additional five (5) years on the same terms except as amended herein; and 
 
WHEREAS, the governing bodies of the CITY and COUNTY have ratified this amendment to the Interlocal 
Agreement by resolutions recorded in their respective minutes;  
 
NOW, THEREFORE, in consideration of the mutual covenants, terms and conditions contained in the Interlocal 
Agreement, as amended, accruing to the benefit of each of the Parties and other good and valuable consideration, 
receipt and sufficiency of which is acknowledged by the CITY and the COUNTY, the Parties agree as follows: 
 

1. The term of the Interlocal Agreement is amended and shall be for thirteen (13) years, from July 
1, 2016 to June 30, 2029, unless sooner terminated pursuant to its terms. 

 
 
 

2. As of July 1, 2024, the Tax Collection Rate set out in Paragraph 14 of the Interlocal Agreement 
(and in Paragraph 16 of the first and second Addendums to the Interlocal Agreement) is 
amended to read “.75%”, an increase of .13% from the current rate of .62%. 

 
 

3. All other provisions of the Interlocal Agreement and any subsequent modifications and 
revisions are ratified and shall continue in full force and effect in accordance with their terms. 
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GUILFORD COUNTY CONTRACT NO. 90006134 
CITY OF HIGH POINT 

 

Page | 2 
 

IN WITNESS THEREOF, the Parties have executed this Amendment Extending Interlocal Agreement in 
their respective names and titles, by their proper officials, all by the authority of appropriate resolutions 
of the governing bodies of each of the taxing units, duly adopted, as of the day and year first written above. 
 
ATTEST:      GUILFORD COUNTY 
 
 
By:_________________________________  By:_____________________________________ 
      Robin B. Keller, Clerk to Board         Jason Jones, Assistant County Manager  
 
 
               (COUNTY SEAL) 
  
 
By:_________________________________ 
      Ben Chavis, Tax Director 
 
 
 

 
ATTEST:      THE CITY OF HIGH POINT 
 
 
By:__________________________________ By:______________________________________ 
      High Point City Clerk          City Manager 
 
 
           (CITY SEAL) 
 
  
APPROVED AS TO FORM:  This instrument has been preaudited in the manner  
 required by the Local Government Budget and 
 Fiscal Control Act. 
 
 
By:__________________________________ By:_____________________________________          
     High Point City Attorney       High Point Finance Officer 
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RESOLUTION APPROVING AN AMENDMENT EXTENDING INTERLOCAL 
AGREEMENT ON TAX COLLECTION WITH GUILFORD COUNTY  
FOR AREAS OF HIGH POINT LOCATED IN GUILFORD COUNTY 

 
 

 
WHEREAS, the North Carolina General Statutes Chapter 160A, Article 20 provides that 

units of local government may enter into contracts or agreements with each other in order to 
execute any undertaking, and the contracts and agreements shall be of reasonable duration and 
ratified by resolution of the governing board of each unity spread upon its minutes; and 

 
WHEREAS, the City of High Point and Guilford County are units of local government in 

North Carolina (collectively the “Parties”); and 
 
WHEREAS, the Parties entered into that certain Interlocal Agreement for Tax Collection 

on May 16, 2016, as amended by an Addendum in 2017, a Second Addendum in 2020, and a Third 
Addendum in 2021 (collectively, the “Interlocal Agreement”), under which the County provides 
ad valorem tax listing and collections services to the City for property located in Guilford County; 
and  

WHEREAS, the Parties desire to enter into an Amendment Extending Interlocal 
Agreement on Tax Collection, extending the term for an additional five (5) years and increasing 
the tax collection fee. 
 

NOW THEREFORE, BE IT RESOLVED that High Point City Council hereby 
approves, ratifies, and authorizes the execution of Amendment Extending Interlocal Agreement 
on Tax Collection. 
 

Adopted by the High Point City Council, this the 19th day of February, 2024. 

 

 

 _______________________________ 
          Cyril Jefferson, Mayor            

 

ATTEST: 

 

_______________________ 
Sandra Keeney, City Clerk                           
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Master

City of High Point Municipal Office Building

211 S. Hamilton Street

High Point, NC 27260

File Number: 2024-061

File ID: Type: Status: 2024-061 Miscellaneous Item To Be Introduced

1Version: Reference: In Control: Finance Committee

02/11/2024File Created: 

Final Action: File Name: 

Title: Consideration to Introduce Series 2024 General Obligation Streets and Sidewalk Bonds

1. City Council is requested to approve the attached “A Resolution of the City Council of the 

City of High Point, North Carolina Making Certain Statements of Fact Concerning Proposed 

Bond Issue and Calling a Public Hearing”

2. City Council is requested to introduce the attached “Bond Order Authorizing the Issuance of 

Not to Exceed $5,425,000 General Obligation Streets and Sidewalks Bonds of the City of High 

Point, North Carolina”

Notes: 

Sponsors: Enactment Date: 

Intro of Bond Order - High Point 2024 Two-Thirds 

(2_3) GO Bonds
Attachments: Enactment Number: 

Hearing Date: Contact Name: 

Effective Date: Drafter Name: sandra.keeney@highpointnc.gov

History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver-

sion: 

Page 1City of High Point Printed on 2/14/2024
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CITY OF HIGH POINT 
AGENDA ITEM 

 

 

 
 
PURPOSE:  
The Financial Services Department recommends that the City Council take the first steps to authorize the issuance 
of up to $5,425,000 Series 2024 General Obligation Streets and Sidewalk Bonds. Actions requested include 
making certain statements of fact concerning the proposed bond issue, adopting a preliminary order to issue bonds 
at a not-to-exceed amount of $5,425,000, and establishing a public hearing as required by state law. 
 
BACKGROUND:  
On February 5th City Council awarded the contract for the Samet Drive Extension project. The total cost of the 
project is estimated to be approximately $4,825,000. Remaining bond funds will be used to partially fund the 
design phase of the Triangle Lake Rd project. The proposed resolutions, prepared by the City’s bond attorneys, 
provide staff the authorization to issue up to $5,425,000 two-thirds General Obligation bonds.   
 
At the March 4th meeting, City Council will hold a public hearing and consider adopting the bond order. 
 
At the March 18th meeting, City Council will consider approval of winning bank lender and the bond resolution. 
 
The LGC will consider approving the issuance at their April 2nd meeting.  
 
BUDGET IMPACT:  
Repayment of the proposed bonds will be included in the General Debt Service Fund budget beginning in 
FY2024-2025. 
 
RECOMMENDATION/ACTION REQUESTED: 
1.  City Council is requested to approve the attached “A Resolution of the City Council of the City of High 

Point, North Carolina Making Certain Statements of Fact Concerning Proposed Bond Issue and Calling a 
Public Hearing” 

2.  City Council is requested to introduce the attached “Bond Order Authorizing the Issuance of Not to Exceed 
$5,425,000 General Obligation Streets and Sidewalks Bonds of the City of High Point, North Carolina” 
 

TITLE: Introduce Series 2024 General Obligation Streets and Sidewalk Bonds 
 
FROM: Bobby Fitzjohn, Financial Services Director MEETING DATE:   February 19, 2024 

PUBLIC HEARING: n/a ADVERTISED DATE/BY: n/a 

ATTACHMENTS: Resolution Making Statement of Facts 
                                 Bond Order 
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EXTRACTS FROM MINUTES OF CITY COUNCIL 
 

*          *          * 
 
A regular meeting of the City Council of the City of High Point, North Carolina (the “City Council”) 

was duly held in the Council Chambers of the Municipal Building located at 211 South Hamilton Street in 
High Point, North Carolina, the regular place of meeting, at 5:30 p.m. on February 19, 2024: 
 
Members Present:  

    
    
    

Members Absent:   
 
 

*     *     *     *     *     * 
*          *          * 

Councilmember ______________introduced the following resolution, a summary of which had been 
provided to each Councilmember, a copy of which was available with the City Clerk and which was read 
by title: 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HIGH POINT, NORTH 
CAROLINA MAKING CERTAIN STATEMENTS OF FACT CONCERNING PROPOSED BOND 
ISSUE AND CALLING A PUBLIC HEARING 

WHEREAS, the City Council of the City of High Point, North Carolina (the “City Council”) is 
considering the issuance of bonds of the City of High Point, North Carolina (the “City”) which shall be for 
the maximum principal amount of $5,425,000 of bonds to pay the capital costs of streets and sidewalk 
projects located in the City. 

WHEREAS, the City Council must make certain findings of fact to enable the Local Government 
Commission of the State of North Carolina (the “Commission”) to make certain determinations as set forth 
in Section 159-52 of the General Statutes of North Carolina. 

NOW, THEREFORE, BE IT RESOLVED that the City Council, meeting in open session on the 
19th day of February, 2024, has made the following factual findings in regard to this matter:  

 
A. Facts Regarding Necessity of Proposed Financing.  The proposed bonds are necessary or 

expedient to pay the capital costs providing streets and sidewalks, including without limitation bridges, 
viaducts, causeways, overpasses, underpasses, alleys and bicycle lanes; paving, grading, resurfacing, and 
widening streets; sidewalks, curbs and gutters, culverts, and drains; traffic controls, signals, and markers; 
lighting; and grade crossings and the elimination thereof and grade separations; streetscaping, landscaping 
and pedestrian improvements;  transit stop improvements; and the acquisition of land and rights-of-way 
therefor. 

 
B. Facts Supporting the Amount of Bonds Proposed.  The sums estimated for these bonds 

are adequate and not excessive for the proposed purpose. 
 
C. Past Debt Management Polices.  The City’s debt management procedures and policies are 

good and have been carried out in compliance with law.  The City employs a full-time Financial Services 
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Director to oversee compliance with applicable laws relating to debt management.  The City Council 
requires annual audits of City finances.  In connection with these audits, compliance with laws is reviewed.  
The City is not in default in any of its debt service obligations.  The City Attorney’s office reviews all debt-
related documents for compliance with laws. 

 
D. Past Budgetary and Fiscal Management Polices.  The City’s budgetary and fiscal 

management policies have been carried out in compliance with laws.  The City Council closely reviews 
annual budgets before final approval of budget ordinances.  Budget amendments changing a function total 
or between functions are presented to the City Council at regular City Council meetings.  The Financial 
Services Director presents financial information to the City Council which shows budget to actual 
comparisons annually and otherwise as the City Manager deems necessary or as a member of the City 
Council may request. 

 
E. Retirement of Debt.  The increase in taxes, if any, necessary to service the proposed debt 

will not be excessive. 
 
F. Marketing of Bonds.  The proposed bonds can be marketed at reasonable rates of interest. 
 
G. Estimated Interest.  The assumptions used by the Financial Services Director in preparing 

the statement of estimated interest to be filed with the City Clerk pursuant to Section 159-55.1(a) of the 
General Statutes of North Carolina are reasonable. 

 
H. Financing Team.  The City Manager and the Financial Services Director, with advice from 

the City Attorney, are hereby authorized and directed to (1) retain Parker Poe Adams & Bernstein LLP, as 
bond counsel, and (2) retain Davenport & Company LLC, as financial advisor.  The City Manager and the 
Financial Services Director are authorized to retain and approve the services of other professionals that they 
deem necessary related to the issuance of the proposed bonds.  The filing of an application by the Financial 
Services Director with the Commission for its approval of the proposed bonds is hereby ratified and 
confirmed. 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that the City Council that the public 

hearing on the bond order for the proposed bonds shall be held on 4th day of March, 2024 at 5:30 p.m., or 
a soon thereafter as practicable, in the Council Chambers of the Municipal Building located at 211 South 
Hamilton Street in High Point, North Carolina.  The City Clerk is hereby directed to cause a copy of said 
bond order to be published with a notice of such hearing in the form prescribed by law in a newspaper of 
general circulation on or before six days before the public hearing.  The Financial Services Director is 
hereby directed, prior to publication of the bond order with the notice of such public hearing, (1) to file with 
the City Clerk a sworn statement of debt as prescribed by law and (2) to file with the City Clerk and the 
Local Government Commission of North Carolina and post online a statement of disclosure in accordance 
with Section 159-55.1(a) of the General Statutes of North Carolina. 

 
PASSED, ADOPTED AND APPROVED this 19th day of February, 2024. 
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STATE OF NORTH CAROLINA  ) 
) ss: 

CITY OF HIGH POINT   ) 

I, Sandra Keeney, City Clerk of the City of High Point, North Carolina, DO HEREBY CERTIFY 
that the foregoing is a true and exact copy of so much of the proceedings of the City Council as it relates to 
a resolution entitled “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HIGH POINT, NORTH 
CAROLINA MAKING CERTAIN STATEMENTS OF FACT CONCERNING PROPOSED BOND ISSUE” duly 
adopted by the City Council of the City of High Point, North Carolina, at a meeting held on the 19th day of 
February, 2024 and that such proceedings are to be recorded in the minute books of said City Council. 

WITNESS my hand and the seal of the City of High Point, North Carolina, this the ___ day of 
____________, 2024.  

_________________________________ 
City Clerk 
City of High Point, North Carolina 

(SEAL) 
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EXTRACTS FROM MINUTES OF CITY COUNCIL 
 

*          *          * 
 
A regular meeting of the City Council of the City of High Point, North Carolina (the “City Council”) 

was duly held in the Council Chambers of the Municipal Building located at 211 South Hamilton Street in 
High Point, North Carolina, the regular place of meeting, at 5:30 p.m. on February 19, 2024: 
 
Members Present:  

    
    
    

Members Absent:   
 
 

*     *     *     *     *     * 
*          *          * 

Councilmember ______________ introduced the following bond order by reading the title thereof: 
 

BOND ORDER AUTHORIZING THE ISSUANCE OF NOT TO EXCEED $5,425,000 
GENERAL OBLIGATION STREETS AND SIDEWALK BONDS 

OF THE CITY OF HIGH POINT, NORTH CAROLINA 
 
WHEREAS, the City Council of the City of High Point, North Carolina (the “City”) deems it 

advisable to provide streets and sidewalk projects located in the City; and 
 
WHEREAS, an application has been filed with the Secretary of the Local Government Commission 

of North Carolina requesting Local Government Commission approval of the bonds hereinafter described 
as required by the Local Government Bond Act, and the Secretary of the Local Government Commission 
has notified the City Council that the application has been accepted for submission to the Local Government 
Commission. 

 
NOW, THEREFORE, BE IT ORDERED by the City Council of the City of High Point, North 

Carolina, as follows: 
 
Section 1. The City Council of the City has ascertained and hereby determines that it is 

necessary to provide streets and sidewalks, including without limitation bridges, viaducts, causeways, 
overpasses, underpasses, alleys and bicycle lanes; paving, grading, resurfacing, and widening streets; 
sidewalks, curbs and gutters, culverts, and drains; traffic controls, signals, and markers; lighting; and grade 
crossings and the elimination thereof and grade separations; streetscaping, landscaping and pedestrian 
improvements;  transit stop improvements; and the acquisition of land and rights-of-way therefor. 

 
Section 2. To raise the money required for the purposes described above, in addition to funds 

which may be available for such purpose from any other source, bonds of the City are hereby authorized 
and shall be issued pursuant to the North Carolina Constitution and the Local Government Bond Act of 
North Carolina to the extent of two thirds of the amount by which the outstanding indebtedness of the City 
was reduced in the last preceding fiscal year.  The maximum aggregate principal amount of such bonds 
authorized by this bond order shall be and not exceed $5,425,000.  
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Section 3. Taxes will be levied in an amount sufficient to pay the principal and interest of the 
bonds authorized by this bond order. 

 
Section 4. A sworn statement of the City’s debt has been filed with the City Clerk and is open 

to public inspection. 
 
Section 5. This bond order will take effect thirty (30) days after its publication following 

adoption, unless it is petitioned to a vote of the people within thirty (30) days after its publication as 
introduced, as provided in North Carolina General Statutes Section 159-60, and in that event the order will 
take effect when approved by the voters of the City. 
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STATE OF NORTH CAROLINA  ) 
) ss: 

CITY OF HIGH POINT   ) 

I, Sandra Keeney, City Clerk of the City of High Point, North Carolina, DO HEREBY CERTIFY 
that the foregoing is a true and exact copy of the bond order entitled “BOND ORDER AUTHORIZING THE 
ISSUANCE OF NOT TO EXCEED $5,425,000 GENERAL OBLIGATION STREETS AND SIDEWALK BONDS OF 
THE CITY OF HIGH POINT, NORTH CAROLINA” duly introduced by the City Council of the City of High 
Point, North Carolina, at a meeting held on the 19th day of February, 2024 and that such proceedings are 
to be recorded in the minute books of said City Council. 

 
WITNESS my hand and the seal of the City of High Point, North Carolina, this the ___ day of 

____________, 2024.  

_________________________________ 
City Clerk 
City of High Point, North Carolina 

(SEAL) 
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